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1. [bookmark: _Toc202443779]Explanation
In accordance with regulatory requirements, persons in charge of the day-to-day policy of financial enterprises (the daily policy makers) are subject to a fit and proper (suitability and integrity) assessment prior to appointment. The financial enterprise nominates a candidate and substantiates his/her suitability on the basis of the Beleidsregel geschiktheid 2012 as most recently published on 1 April 2023 (for English see Policy Rule on Suitability 2012). The AFM assesses the suitability of the (prospective) person or persons in charge of day-to-day policy based on this Policy Rule. This applies to new appointments as well as to material changes in the position and/or ultimate responsibilities of daily policy makers. A person in charge of day-to-day policy may only be appointed following approval by the AFM. The Policy Rule on Suitability 2012, its explanatory notes and additional information regarding suitability assessments can be found on the AFM websiteunder the topic “Assessment of management board members and supervisory board members”. 
Group A
This Suitability Matrix applies to the following enterprises in Group A of the Policy Rule on Suitability 2012: providers of investment objects, central securities depositories, and market operators. In this form, you are required to substantiate why you believe the relevant daily policy maker meets the requirements set out in the Policy Rule on Suitability 2012. The AFM will take this information into account in the assessment of the daily policy maker.

[bookmark: _Hlk135137696]For whom?
This form is intended for daily policy makers (two-tier board) and executive directors (one-tier board) of enterprises classified in Group A of the Policy Rule on Suitability 2012.
Supervisory board members (i.e. members of the Supervisory Board, the Supervisory Council or non-executive directors (one-tier board)) must use the form “Suitability Matrix – Non-executive directors (one-tier board) and supervisory board members – Group A”.

Substantiation 
Your substantiation of the knowledge and experience of daily policy makers (e.g. executive directors), as well as the rationale behind the composition of the collective body, is crucial for the AFM's assessment process. The matrix therefore requires both a qualification of the daily policy maker’s knowledge and experience (high, medium or low) and supporting evidence with specific examples. An explanation such as 'the candidate has 10 years of experience in the financial sector' is insufficiently specific, as it does not clarify the type of experience, when it was obtained, the candidate’s role, or their skillset.

Collective
Chapter 4 contains the "Matrix of the distribution of ultimate responsibility for board focus areas". Through this matrix, the AFM seeks to understand how ultimate responsibilities are distributed within the collective of daily policy makers. In other words: which daily policy maker holds ultimate responsibility for each focus area. While a collective bears joint responsibility for the entire enterprise, responsibilities are typically distributed within it. The AFM considers it essential that individuals should be positioned where their knowledge, competencies and added value are most effectively utilized. 
This form requires explanation of how the collective as a whole meets the requirements outlined in the Policy Rule on Suitability 2012. Questions address aspects such as: how individuals collaborate, their individual strengths and their function within the collective, whether they share similar backgrounds or complement each other.

Changes in ultimate responsibilities of current supervisors
If a current daily policy maker transfers to another executive position within the same enterprise, this triggers an assessment as defined in section 1.5a of the Policy Rule on Suitability 2012. In such cases, the AFM expects the enterprise to notify it of these changes in the allocation of daily policy maker tasks in a timely manner and to have the relevant daily policy maker(s) undergo a renewed suitability assessment by the AFM. For this purpose, you must submit an assessment request to the AFM, specifying that it concerns a position change.
2. [bookmark: _Toc189737260][bookmark: _Toc202443780]General information
If you have any questions about completing this suitability matrix, please email them to: Ondersteuning_Personentoetsingen@afm.nl
	Name of candidate to be assessed
	Click or tap here to enter text.

	Role after appointment of candidate to be assessed
	Click or tap here to enter text.

	Has the candidate’s suitability previously been assessed for a similar role and responsibilities? If so, where and when?
	☐ yes  ☐ no
Click or tap here to enter text.

	Proposed date of appointment
	Click or tap here to enter text.
	Will the candidate to be assessed replace a departing policymaker?
	☐ yes[footnoteRef:2]  ☐ no [2:  You must deregister the departing policymaker via the AFM Portal. Deregistration from the trade register of the Chamber of Commerce can take place after the AFM has approved the deregistration.] 


	Name of departing policymaker (if applicable)
	Click or tap here to enter text.

	Will the functions and ultimate responsibilities within the current collective change?
	☐ yes[footnoteRef:3]  ☐ no [3:  If a sitting policymaker moves to another policymaking position within the same company (for example: if the CRO succeeds the retiring CFO, or if the CFO is given ultimate responsibility for risk management as a new task), this constitutes a moment of assessment as referred to in section 1.5.a of the Policy Rule on Suitability 2012. The AFM expects the company to have the relevant policymaker(s) reassessed for suitability in a timely manner. To this end, you must submit an assessment request to the AFM, stating that it concerns a change of position. 
] 

Click or tap here to enter text.

	Matrix completed by (name)
	Click or tap here to enter text.

	Matrix completed on (date)
	Click or tap to enter a date.

	Has the candidate taken note of the completed matrix?
	☐ yes  ☐ no

	Have the scores been discussed with the collective?
	☐ yes  ☐ no




3. [bookmark: _Toc202443781]Considerations regarding the composition of the collective
Please provide your motivation regarding:
1. Why you have chosen this composition of the collective: describe the collaboration dynamics, roles and characteristics of the various members that contribute to an effective collective?
2. Which ultimate responsibilities have been redistributed within the current collective?
3. What will be the role of the newly registered daily policy maker within the collective?
4. Have specific daily policy makers been selected based on their particular added value to the collective (e.g., expertise required for specific activities or in areas such as IT)? If so, who are these individuals and what is their added value?
5. In which areas does the collective perform strongest and where is room for improvement in your assessment? How do you address these areas of lesser strength? [You may expand the text box if needed]


4. [bookmark: _Toc189737262][bookmark: _Toc202443782]Matrix division of ultimate responsibility in focus areas of the Executive Board	

Please indicate in the table on the next page which daily policy maker holds ultimate responsibility for each focus area. Only one daily policy maker can hold ultimate responsibility for each focus area. If ultimate responsibility is assigned to more than one person, please provide your rationale in the free text field on page 9. 
If an activity does not occur within your enterprise, indicate "N/A" next to the relevant focus area. 
If an activity has been outsourced, specify this in the table on the next page and indicate which daily policy maker within the collective holds ultimate responsibility. You may also provide additional context regarding ultimate responsibility for outsourced activities in the free text field on page 9. 


	Executive board members (or executive directors in a one-tier board)
	Name of person 1
	Name of person 2
	Name of person 3
	Name of person 4
	Name of person 5

	Role / Focus areas
	Position [e.g. CEO]
	Position
	Position
	Position
	Position

	Chair
	☐	☐	☐	☐	☐
	Strategy
	☐	☐	☐	☐	☐

	Policy
	☐	☐	☐	☐	☐

	Risk management
	☐	☐	☐	☐	☐
	Compliance
	☐	☐	☐	☐	☐
	Finance 
	☐	☐	☐	☐	☐

	Financial administration
	☐	☐	☐	☐	☐
	AO/IC, processes
	☐	☐	☐	☐	☐
	Control, Internal Audit
	☐	☐	☐	☐	☐
	Wwft and Sanctions Act
	☐	☐	☐	☐	☐
	IT
	☐	☐	☐	☐	☐
	ESG
	☐	☐	☐	☐	☐
	HRM (including D&I)
	☐	☐	☐	☐	☐
	Facility management
	☐	☐	☐	☐	☐
	Regulated activities[footnoteRef:4] [4:  The focus area of regulated activities depends on the type of enterprise. For example, this may concern activities related to establishing and maintaining a fair and orderly market (regulated markets), the sale of investment objects (providers of investment objects), or custody, settlement and related services (central securities depositories).] 

	☐	☐	☐	☐	☐
	Other matters (specify)[footnoteRef:5] [5:  Additional rows, coloms and topics may be added as needed. This list is neither cumulative nor exhaustive.] 

	☐	☐	☒	☐	☐

5. [bookmark: _Toc189737263][bookmark: _Toc202443783]Explanation of division of focus areas

Requested explanation:
· If ultimate responsibility for a focus area is assigned to multiple daily policy makers (e.g. two daily policy makers holding ultimate responsibility for the Compliance focus area), please provide your explanation here. 
· If applicable: explain the redistribution of ultimate responsibilities and/or changes in role within the existing collective. 
Important: a redistribution of ultimate responsibilities may trigger a new suitability assessment for the relevant daily policy maker(s). 
See also page 4. 
· Please also provide your explanation here regarding ultimate responsibility for outsourced activities.
	








6. [bookmark: _Toc202443784][bookmark: _Hlk136614515]Matrix knowledge and experience of each person in charge of day-to-day policy to be assessed
The matrix with questions about suitability must be completed for each candidate, supported by a substantiation of this knowledge and experience. For each component, we also ask for the degree of knowledge and experience (high, medium, low) for the collective as a whole.

Score level of knowledge and experience
Please indicate below, for each question, the relevant daily policy maker's knowledge and work experience in this area as being at a low, medium, or high level: 
· Low 		has basic knowledge and experience in this area.
· Medium 	has a good understanding of the subject, through knowledge and experience (but is not an expert in this field).
· High 		has very extensive knowledge and work experience in this field (is regarded as an expert by others).

[bookmark: _Hlk134518423]It is not plausible that a “high” score is obtained in all areas. Also, it is not necessary to obtain a “high” score in all areas in order to be approved by the AFM. However, there must be sufficient knowledge and experience present, both individually and in the collective, in accordance with the requirements of the Policy Rule on Suitability 2012. 

What explanation does the AFM request?
Under the section Explanation, please state the education, (work) experience, responsibilities, and competencies relevant to the proposed role that support the knowledge and experience of the board member(s). Relevant work experience refers to experience gained in a professional environment that either closely corresponds with or has sufficient overlap with the type of company and the nature of the position in which supervision will be exercised. Education and experience should not be outdated, given the rapid developments within and around the financial markets. Competencies may also have been acquired elsewhere. Further information is available on the AFM website.
Note: A general statement such as "the candidate has 10 years of experience as a supervisory board member in the financial sector" is insufficient. This does not clarify the type of experience or the role of the supervisory board member.
Tips:

Substantiation of suitability for each of the components listed below (A, B, C, D, E), should be based on your own knowledge and experience. The table on the next page gives various examples of insufficient substantiation of the suitability of a candidate.
	Section of the Policy Rule
	Examples of insufficient substantiations[footnoteRef:6] [6:  Where “he” is used in this matrix, this may also be read as “she”.] 


	A. Governance, organisation and communication
	
I was the director of a bank branch between 1987 and 2003.

[Experience is too outdated]


	B. Products, services and markets in which the enterprise operates
	
I am very familiar with the investment market, as I own several holiday homes for rental purposes and serve as chair of the board of holiday park X. A board position at market operator Y therefore aligns well with my knowledge and skills.
	
[This knowledge and experience does not qualify as relevant]


	C. Controlled and ethical business conduct
	
	I am highly ethical and therefore attach great importance to ensuring controlled and integrity-driven business operations.



[This is insufficiently specific. The supporting evidence is lacking completely]


	D. Balanced and consistent decision-making
	
Once I become chair, I will ensure that every board member has the opportunity to share their views. I believe it is important that unspoken matters are brought to the table and that constructive debate takes place.

[This substantiation reflects intentions rather than knowledge and experience already acquired by the candidate]


	E. Sufficient time commitment
	
	I don’t have a 9-to-5 mentality and I love my work. Working 50–60 hours a week is normal for me. If necessary, I am happy to work 80 hours a week. That allows me to combine many different board positions.



[This does not demonstrate that the candidate has sufficient time available, including during peak workload (e.g. in crisis situations)]



	
A. [bookmark: _Toc202443785]Governance, organisation and communication


	Topic
	Candidate under review
	Score
(see p. 9)

	
A1. Executive experience
Has held (final) responsibility as an executive for a (financial) enterprise.

	Please provide your explanation here:
Where (which and what type of enterprise) and when (period of time) was the knowledge and experience acquired? What did the role involve (role, tasks, main/ancillary function, responsibilities, chairing skills, etc.)?
	☐high
☐medium 
☐low

	
A2. Executive skills
Has acquired executive skills and possesses the competencies required to determine the enterprise’s day-to-day policy effectively.

	Please provide your explanation here:
Where (which enterprise) and when (period of time) was the knowledge and experience acquired? What did the role involve? What were the responsibilities? Chairing skills? Was it a main or ancillary position?
	☐high
☐medium 
☐low

	
A3. Leadership experience
Has had hierarchical leadership responsibilities within an organisation.

	Please provide your explanation here:
Where, for how long, and when was the knowledge and experience acquired? What did the role involve? How many FTEs were led hierarchically?
	☐high
☐medium 
☐low

	
A4. Leadership experience
Has experience in managing processes and/or operational areas.

	Please provide your explanation here:
Where and when was the knowledge and experience acquired? What did the role involve?
	☐high
☐medium 
☐low

	
A5. Functional leadership
Has experience in functionally managing a team.

	Please provide your explanation:
Where and when was the knowledge and experience acquired, and what did it entail?

	☐high
☐medium 
☐low

	
A6. Organisation
Do you have experience in developing and implementing strategies aimed at long-term value creation for a company or organisation?

	Please provide your explanation:
Give a concrete example of how you have done this in the past and what results you achieved.
	☐high
☐medium 
☐low

	
A7. Compliance
Do you have experience in complying with and enforcing generally accepted social, ethical, legal, and professional standards (such as codes and internal regulations, including corporate governance codes, codes of conduct, and applicable laws and regulations)?

	Please provide your explanation:
Where and when was this knowledge and experience acquired, and what did it entail?
	☐high
☐medium 
☐low

	
A8. Outsourcing
Has experience in supervising and monitoring outsourced activities.

	Please provide your explanation:
Where and when was this knowledge and experience acquired, and what did it entail?
	☐high
☐medium 
☐low

	
A9. Communication
Knows when and how to inform stakeholders (including clients, regulators, shareholders, and the external auditor) and has experience in doing so.

	Please provide your explanation:
Where and when was this knowledge and experience acquired, and what did it entail?
	☐high
☐medium 
☐low

	
A10 Crisis management
Has experience in managing crisis situations within an organisation.

	Please provide your explanation:
Where and when was this experience acquired, what was the nature of the crisis, what responsibilities did the candidate have, and which activities were involved?
	☐high
☐medium 
☐low

	
A11. Other
Other relevant areas of knowledge and experience under this section:
To be completed, if and to the extent applicable.

	Please provide your explanation:
Where and when was this knowledge and experience acquired, and what did it entail?
	☐high
☐medium 
☐low

	
[You are not required to complete this section]

	☐G 
☐O
☐C
☐A




	
B. [bookmark: _Toc202443786]Products, services and markets in which the enterprise is active 


	Topic
	Candidate under review
	Score
(see p. 9)

	
B1. Products and services
Has direct knowledge of and experience with the execution of the licensed activities of the enterprise to which the candidate is being appointed.

	Please provide your explanation:
Where, in which relevant professional environment, when, and with which products and/or services was the knowledge and experience acquired? What were the responsibilities involved? Was the knowledge and experience gained as a board member, hierarchical manager, or operational staff?
	☐high
☐medium 
☐low

	
B2. Market
Has general knowledge of and experience with the market in which the enterprise is active and the relevant developments affecting it.

	Please provide your explanation:
Where and when was the knowledge and experience acquired, and what did it involve?
	☐high
☐medium 
☐low

	[bookmark: _Hlk134700387]
B3. Suitability
Has knowledge of and experience with assessing the suitability of the enterprise’s products and/or services for its clients.

	Please provide your explanation:
Where and when was the knowledge and experience acquired, and what did it involve?
	☐high
☐medium 
☐low

	
B4. Customer focus
Has knowledge of and experience with placing the client at the centre of the service provision.

	Please provide your explanation:
Where and when was the knowledge and experience acquired, and what did it involve?
	☐high
☐medium 
☐low

	[bookmark: _Hlk134700623]
B5. Product development
Has knowledge of and experience with developing products and/or services that are comparable to those of the enterprise.

	Please provide your explanation:
Where and when was the knowledge and experience acquired, what type of products were involved, and what did this entail?
	☐high
☐medium 
☐low

	
B6. Suitability of staff
Has knowledge of and experience with ensuring suitability at all levels of the enterprise in the area of products, services and the market in which the enterprise is active.

	Please provide your explanation:
Where and when was the knowledge and experience acquired, and what did it involve?
	☐high
☐medium 
☐low

	[bookmark: _Hlk134701341]
B7. Laws and regulations
Has knowledge of and experience with relevant laws and regulations, including the Wft, Wwft, Sanctions Act 1977, Bpr, BGfo, relevant supervisory regulations, and policy rules.

	Please provide your explanation:
Where, when and with which laws and regulations was the knowledge and experience acquired, and what did it involve?
	☐high
☐medium 
☐low

	
B8. New legislation
Has knowledge of and experience with preparing for and implementing new relevant laws and regulations.

	Please provide your explanation:
Where and when was the knowledge and experience acquired, and what did it involve?
	☐high
☐medium 
☐low

	B9. Financial aspects
Has knowledge of and experience with financial aspects of the enterprise’s products and/or services.

	
Please provide your explanation:
Where and when was the knowledge and experience acquired, and what did it involve?
	☐high
☐medium 
☐low

	
B10. Other
Other relevant knowledge and experience in this area:
To be completed, if and to the extent applicable.

	Please provide your explanation:
Where and when was the knowledge and experience acquired, and what did it involve?
	☐high
☐medium 
☐low

	
[You are not required to complete this section]

	☐G 
☐O
☐C
☐A




	
C. [bookmark: _Toc202443787]Controlled and ethical business conduct


	Topic
	Candidate under review
	Score
(see p. 9)

	
C1. Risk management
Has held direct responsibility for risk management and has knowledge of and experience with identifying, recognising, and controlling/mitigating the enterprise’s most relevant risks.

	Please provide your explanation:
Where and when was the knowledge and experience acquired, what did it involve, was it gained as an executive or in a managerial position? Which risk management training courses were completed and when?
	☐high
☐medium 
☐low

	
C2. Risk management policy
Has experience in developing and/or assessing risk management policy and the corresponding procedures and measures, and in posing critical questions about these.

	Please provide your explanation:
Where and when was the knowledge and experience acquired, what did it involve? Specify whether it concerned enterprise risk and/or product risk (e.g. investment risk). Which training courses on risk management have been followed?
	☐high
☐medium 
☐low

	[bookmark: _Hlk134701997]
C3. ESG
Has knowledge of and experience with risk management relating to sustainability (environment, social issues and governance).

	Please provide your explanation:
Where and when was the knowledge and experience acquired, what did it involve?
	☐high
☐medium 
☐low

	
C4. Integrity risks
Has knowledge of and experience with risk management relating to integrity risks, including money laundering and terrorist financing, conflicts of interest, criminal acts and breaches of law, CDD/KYC and socially unacceptable behavior.

	Please provide your explanation:
Where and when was the knowledge and experience acquired, what did it involve?
	☐high
☐medium 
☐low

	
C5. Compliance responsibility
Has knowledge of and experience with fulfilling or being responsible for the compliance function.

	Please provide your explanation:
Where and when was the knowledge and experience acquired, what did it involve?
	☐high
☐medium 
☐low

	
C6. Compliance assessment
Is able to assess the design, functioning, and outcomes of the compliance function.

	Please provide your explanation:
Where and when was the knowledge and experience acquired, what did it involve?
	☐high
☐medium 
☐low

	
C7. Customer treatment
Has knowledge of and experience with assessing whether careful customer treatment is ensured.

	Please provide your explanation:
Where and when was the knowledge and experience acquired, what did it involve?
	☐high
☐medium 
☐low

	
C8. AO/IB
Has knowledge of and experience with designing and/or assessing the administrative organisation and internal control (AO/IB).

	
Please provide your explanation:
Where and when was the knowledge and experience acquired, what did it involve?
	☐high
☐medium 
☐low

	
C9. IAD
Has experience with the design, existence and operation of the Internal Audit Department (IAD) function.

	Please provide your explanation:
Where and when was the knowledge and experience acquired, what did it involve?
	☐high
☐medium 
☐low

	
C10. Administration
Has knowledge of and experience with managing a financial or product-related administration.

	Please provide your explanation:
Where and when was the knowledge and experience acquired, what did it involve?
	☐high
☐medium 
☐low

	
C11. IT risks
Has knowledge of and experience with detecting, assessing, managing and monitoring IT risks within a (financial) enterprise.

	
Please provide your explanation:
Where and when was the knowledge and experience acquired, what did it involve?
	☐high
☐medium 
☐low

	
C12. Remuneration policy
Is able to assess the remuneration policy and implement it for executive board members.

	Please provide your explanation:
Where and when was the knowledge and experience acquired, what did it involve?
	☐high
☐medium 
☐low

	
C13. Outsourcing
Has knowledge of and experience with outsourcing policy. Is able to understand the outsourcing policy and to pose critical questions about it.

	
Please provide your explanation:
Where and when was the knowledge and experience acquired, what did it involve?
	☐high
☐medium 
☐low

	
C14. Other
Other relevant knowledge and experience related to this section:
To be completed, if and to the extent applicable.

	Please provide your explanation:
Where and when was the knowledge and experience acquired, what did it involve?
	☐high
☐medium 
☐low

	
[You are not required to complete this section]

	☐G 
☐O
☐C
☐A





	
D. [bookmark: _Toc202443788]Balanced and consistent decision-making


	Topic
	Candidate under review
	Score
(see p. 9)

	
D1. Decision-making
Has knowledge of and experience with the structure and execution of balanced and consistent decision-making.

	Please provide your explanation:
Where and when was the knowledge and experience acquired, and what did it involve?
	☐high
☐medium 
☐low

	[bookmark: _Hlk134702606]
D2. Weighing interests
Has knowledge of and experience with weighing all relevant interests (clients and other stakeholders) in the decision-making process.

	Please provide your explanation:
Where and when was the knowledge and experience acquired, what did it involve, and at what level?
	☐high
☐medium 
☐low

	[bookmark: _Hlk134702676]
D3. Integrity and independence
Acts honestly, with integrity and independence of mind. Is therefore able to make sound, objective and independent decisions.

	Please provide your explanation:
Where and when was the knowledge and experience acquired, and what did it involve?
	☐high
☐medium 
☐low

	
D4. Countervailing power
Acts honestly, with integrity and independence of mind. Is able to provide countervailing power during the decision-making process where necessary.

	Please provide your explanation:
Provide an example of a situation in which this applied.
	☐high
☐medium 
☐low

	[bookmark: _Hlk134702715]
D5. Forming sound judgments
Has knowledge of and experience with assessing (internal) reports to adequately perform his/her duties and knows when to request missing information to enable balanced and consistent decision-making.

	Please provide your explanation:
Where and when was the knowledge and experience acquired, and what did it involve?
Provide an example of a situation in which this applied.
	☐high
☐medium 
☐low

	
D6. Careful consideration
Takes sufficient alternative options into account during the decision-making process.

	Please provide your explanation:
Where and when was the knowledge and experience acquired, and what did it involve?
Provide an example of a situation in which this applied.
	☐high
☐medium 
☐low

	[bookmark: _Hlk134702846]
D7. Conflicts of interest
Has experience in identifying and openly discussing conflicts of interest in the decision-making process.

	Please provide your explanation:
Where and when was the knowledge and experience acquired, and what did it involve?
Provide an example of a situation in which this applied.
	☐high
☐medium 
☐low

	
D8. Strategic alignment
Has knowledge of and experience with assessing whether decisions are aligned with the company’s strategy.


	Please provide your explanation:
Where and when was the knowledge and experience acquired, and what did it involve?
	☐high
☐medium 
☐low

	
D9. Transparency
Has knowledge of and experience with ensuring transparency in the decision-making process and with ensuring proper documentation of decisions taken.

	Please provide your explanation:
Where and when was the knowledge and experience acquired, and what did it involve?
	☐high
☐medium 
☐low

	
D10. Reasoning and justification
Makes clear decisions and is able to explain their rationale, weigh alternatives, and substantiate on which grounds a decision has been made.

	Please provide your explanation:
Where and when was the knowledge and experience acquired, and what did it involve?
	☐high
☐medium 
☐low

	
D11. Adaptability
Acts in line with the organisation’s goals and previous decisions but can - under (changing) circumstances - deviate from prior decisions and substantiate this.

	Please provide your explanation:
Where and when was the knowledge and experience acquired, and what did it involve?
	☐high
☐medium 
☐low

	
D12. Other
Other relevant knowledge and experience in this area:
To be completed, if and to the extent applicable.

	Please provide your explanation:
Where and when was the knowledge and experience acquired, and what did it involve?
	☐high
☐medium 
☐low

	
[You are not required to complete this section]

	☐G 
☐O
☐C
☐A





E. [bookmark: _Toc202443789]Sufficient time
Policymakers are required to perform their duties properly. They must demonstrate the competence of loyalty: identifying with the company and feeling engaged with it. Policymakers must be able to dedicate sufficient time to their tasks at the company, despite any other (secondary) positions, and taking into account possible periods of significantly increased activity either at the company or at other entities where the policymaker holds a (secondary) position.
The time a policymaker can dedicate to his or her tasks may be influenced by various factors. The assessment of whether a policymaker has sufficient time available involves both a quantitative review — which must at minimum comply with applicable legal limits — and a qualitative review. Besides legal limits, the quantitative review also takes into account the actual number of hours devoted to (secondary) positions. The company must provide all relevant and necessary information to the supervisory authority to demonstrate that the policymaker has sufficient time to fulfil the role(s).
	[bookmark: _Hlk136617730]E. Sufficient time commitment (to be completed for incoming policymaker)

	
E1. As executive policymaker – regular
How many hours per week and days per year do you expect to need to perform the role for which you are currently being assessed under normal circumstances?

	[enter your explanation here]

	
E2. As executive policymaker – peak load
How many hours per week and days per year can you dedicate to this role in a period of significantly increased activity (e.g. crisis situation) for the company?

	[enter your explanation here]

	
E3. (Additional) internal tasks
Total number of hours per week the policymaker spends on non-policy-determining tasks within the company and/or group entities.

	[enter your explanation here]

	
E4. (Additional) external tasks
Total number of hours per week the policymaker spends on secondary functions outside the position for which this notification is submitted.

	
[enter your explanation here]

	
E5. How to combine
How does the nominated executive policymaker plan to combine the various functions in terms of time (also in case of emergencies)?

	[enter your explanation here]

	
[You are not required to complete this section]


	☐G 
☐O
☐C
☐A


7. [bookmark: _Toc158899452][bookmark: _Toc189737272][bookmark: _Toc202443790]
Overview of time devoted (to be filled out for the new policymaker)
The AFM may conduct a detailed assessment of the policymaker’s actual availability based on the reported time commitment across all current and intended positions, including secondary positions. Suitability is an ongoing requirement. Any changes in the policymaker’s availability must be communicated to the enterprise in a timely manner, allowing the enterprise to take appropriate measures if needed. Examples of such changes include the acceptance of new (secondary) positions or personal circumstances such as long-term illness or caregiving responsibilities.
Below, please list all positions and secondary positions, including the position for which this notification is being submitted. 
Additional rows may be added as needed.
	Entity
	Country
	Description of the entity's activities
	The person in charge of day-to-day policy’s position at the entity 
(e.g. director, member of the supervisory board, etc.)
	Additional responsibilities (chairpersonships, committees, etc.)
	Time devoted
(hours per week and days per year)
	Term of office (from – to)
	Number of meetings per year


	
	
	
	[Starting with the prospective board position]
	
	
	
	

	
	
	
	
[Current other position(s)]

	
	
	
	

	
	
	
	
[Current other position(s)]

	
	
	
	

	
	
	
	
[Current secondary position(s)]

	
	
	
	

	
	
	
	[Starting with the prospective board position]
	
	
	
	




The more specific, the better
Provide specific information to support your substantiation of knowledge and experience (when, where, in what capacity, what you did, responsibilities, examples, results achieved, etc.).


Prevent delays
Answers such as “see CV”, “have experienced this a lot in my career” and missing attachments provide us with insufficient information and usually lead to an additional information request, suspension and delay in processing your notification. See also the schedule shown on the next page.


Time-bound
Knowledge and experience should be current. For each part of the Policy Rule, policymakers must have acquired the experience or knowledge no more than five and ten years before the assessment. The matrix specifies for each part whether the experience related to that part must date from no more than five or ten years before the time of assessment. 


Correct format
You should submit the Suitability Matrix in Word format, as provided by the AFM (not as a PDF file nor any other format of your own design). Use the version provided on the AFM website or the AFM Portal (this is always the most recent version).


Experience may vary
You do not need to have a lot of experience in all fields and sub-parts to obtain approval. If you have no or limited knowledge or experience in a particular field, you should indicate that this is at a “low” level and leave the space provided for explanation empty.


Attachments
Make sure that you send all necessary attachments to accompany this suitability matrix: standard CV in AFM format, job profile, appointment considerations, copy of valid identification document, integrity form (or statement of no antecedents if previously assessed) and prospective appointment form. 
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