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Amsterdam, 2 March 2006  

GETRONICS Q4 AND FY 2005 RESULTS   

Q4 and FY 2005 Results* 
Q4 FY

Q4 2005 FY 2005 Q4 2004 FY 2004 Change Change

Revenue 749 2,593 563 2,106 33% 23%
Service Revenue 652 2,182 409 1,543 59% 41%
Product Revenue 97 411 154 563 -37% -27%
Gross Profit 174 526 106 385 64% 37%
Service Gross Profit 167 480 86 318 94% 51%
Selling, General & Admin. expenses -105 -397 -71 -315 48% 26%

EBITAE 70 140 35 70 +35 +70
EBITAE as % of revenue 9.3% 5.4% 6.2% 3.3% +310bp +210bp
Amortisation of acquired intangibles -1 -11 _ _
Acquisition integration expenses -17 -46 _ _
Operating Result 52 83 35 70 +17 +13

Net financial income/expenses -63 -23
Results from investments 13 3
Result before taxes 33 50
Taxes 24 56
Net result from continuing operations 57 106
Net result from discontinued operations -53 -50
Net result from total operations 4 56

EPS from continuing operations (€) 0.51 1.19
EPS from total operations (€) 0.03 0.54
Weighted average basic number 
of shares (x 1,000)

109,405 77, 636

(in millions of euros)

 
 
*Note: 
1) The consolidated results include PinkRoccade’s results as from 14 March 2005.  
2) Pursuant to the Company’s decision to sell the Italian operations, the results of the Italian operating company are 

reported in the consolidated financial statements as ‘discontinued operations’. Consequently, the prior year income 
statement has been restated. 

3) Getronics defines EBITAE as operating result before amortisation and impairment of acquired intangible assets and 
acquisition integration expenses. 

4) Operating result is Net Result from continuing operations before interest income, finance cost, gain on sale of subsidiaries 
and income taxes. 

5) As a result of the finalisation of the transition to IFRS, comparative figures can deviate from previously reported IFRS 
figures. 
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Financial highlights FY 2005 
• Total revenue increased by 23% to €2,593 million; 
• Improving underlying sales performance in most of Getronics’ operations resulted in 

revenue growth; service revenue increase was 5.4% on a comparable basis (*);  
• Service revenue as a percentage of total revenue increased to 84.1% in 2005 from 

73.3% in the previous year; 
• EBITAE increased by €70 million to €140 million (2004: €70 million), resulting in an 

EBITAE margin of 5.4%; 
• EBITAE included pension curtailment gains of €20 million in Japan as previously 

reported. In addition, the employee benefit plans in the Netherlands were aligned, 
resulting in a curtailment gain of €23 million. Other changes to various plans resulted 
in settlement and curtailment gains of €4 million. These gains were partly offset by a 
total of €17 million in restructuring charges taken in Japan, the Netherlands, the Rest 
of Europe, and the United States; 

• The operating result, including €46 million acquisition integration expenses, 
increased to €83 million (2004: €70 million) and includes €11 million amortisation of 
acquired intangible assets; 

• Net result from continuing operations amounted to €57 million (2004: €106 million); 
• Net result from total operations amounted to €4 million, after one-off items such as 

€46 million acquisition integration expenses, a €15 million settlement (make-whole) 
payment to the Cumulative Preference shareholders and the €53 million loss from 
discontinued operations; 

• Earnings per ordinary share from continuing operations was €0.51 in 2005 (2004: 
€1.19);  

• Cash flow used in operating activities amounted to €65 million (2004: €107 million); 
• Net cash (borrowings) amounted to -€157 million (2004: €48 million). 
 

 
* On a comparable basis is defined as: comparable full-year figures for 2004 and 2005 as if Getronics and PinkRoccade were 
combined as of 1 January 2004, instead of 14 March 2005. 
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Serious unexpected losses in Italy 
In January 2006, after reviewing Italy’s December 2005 monthly management report, 
the Company informed the market that the Italian operations showed a serious 
unexpected operational loss. Management immediately initiated an independent 
investigation into the causes and background of this loss.  
 
The operating result (before impairment of goodwill) of the Italian operations for 2005 
amounted to €71 million negative. This loss was mainly caused by adverse business 
developments continuing in Q4 2005, traditionally the strongest quarter, the 
postponement of a large outsourcing project of the Italian government originally 
awarded in June 2005, as well as certain non-operational items. The loss was completely 
out of line with the Italian operation’s internal forecasts. These forecasts were based on 
assumptions that were overly optimistic.  
 
The independent investigation concluded that of the €71 million loss, circa €15 million of 
costs should not have been deferred to Q4 2005. An amount of €6 million should have 
been recorded in Q2 2005 and €9 million in Q3 2005. The investigation indicated that 
these incorrect deferrals were based on poor commercial and operational judgements.  
 
The investigation also found evidence of certain intentional misrepresentations in Italian 
management reports prepared after mid-October 2005. Both the Italian Managing 
Director and the senior finance officer involved have resigned. Since the identification of 
the serious unexpected loss in mid January, a member of the Board of Management has 
been on-site in Italy to coordinate the current Italian operations. In addition, 
management and organisational changes have been made to anticipate the continuing 
difficult market circumstances in Italy. This includes efforts to reduce the relatively high 
level of subcontractors. 
 
As a result of the losses in Italy, the Company was in breach of its bank covenants as at 
31 December 2005. The banking syndicate has subsequently given a waiver. 
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Divestment program 
At its annual strategic review the Board of Management of Getronics decided to initiate a 
divestment program concerning a limited number of operating companies in continental 
Europe based upon the group’s long-term strategy. 
 
The earmarked operating companies do not support the Company’s strategy, due to 
their current market positioning, portfolio-alignment or lack of scale. More importantly, 
they are not expected to contribute to the financial targets set by the Board of 
Management in its recent strategy review 2006-2008. 
 
Sale of Italian business operations 
In November 2005, Company management decided to sell the Italian operations and 
initiated a selling process. The intended sale has led to expressions of interest from a 
number of both ICT and financial parties. Recently the exclusivity of the negotiations 
announced on 17 January 2005 with one of the parties has ended and management 
allowed other parties into the selling process in order to maximise value in an auction 
sale.  
 
Pursuant to the decision to sell the Italian operations, the financial results of the 
operating company in Italy in 2005 will be treated as ‘discontinued operations’ under 
IFRS 5. The Company has decided to impair the remaining goodwill of €56 million at the 
end of 2005. In anticipation of the liquidation of Getronics’ Italian operations after the 
intended sale of assets and liabilities, a one-time tax gain of €83 million has been 
recognised. The net losses from discontinued operations in 2006 are expected to be 
around the same level as in 2005, but this depends on the timing of the sale of the 
Italian operations.    
 
Announcement of other divestments 
On 17 January 2006 the Company also announced a divestment program had been 
initiated, identifying a limited number of operating companies in continental Europe to be 
divested. In aggregate, these operating companies represent €100 million in revenue 
and approximately 1,100 employees. The reason for divesting these business activities is 
that they no longer fit in the strategic framework of the Company, based on product mix, 
fit with the global portfolio or market positioning. These non-core operating companies 
are earmarked to be divested in 2006. 
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In addition, management has recently identified a number of other non-core operating 
units that it intends to divest, the largest of which is HR Services in the Netherlands.  
 
Following these divestments, Getronics will continue to provide full service throughout 
Europe to its global clients through its integrated network of Global Service Centres and 
its Certified Service Partners. 
 
Q4 Financial Performance 
The Company showed a strong Q4 performance, with excellent service revenue growth 
of 10.3% on a comparable basis and a 9.3% EBITAE margin (up from 6.2% in Q4 2004). 
This resulted in €70 million of EBITAE or a €35 million increase compared to Q4 2004. 
The performance in Q4 was driven by a strong performance in the Netherlands and a 
solid performance in the United States. Acquisition integration expenses totalled €17 
million in Q4. The total operating result amounted to €52 million (Q4 2004: €35 million). 
 
Main achievements 2005 
• Getronics significantly improved its competitive position through the acquisition of 

PinkRoccade in March 2005 and the subsequent successful integration of its activities 
in the Netherlands and the United Kingdom; 

• New major global wins with a total contract value in excess of €600 million will bring 
in additional revenue over the next five years; 

• The enhanced and more focused go-to-market model and the investments made in 
its global services delivery infrastructure have contributed to winning new contracts 
from large national organisations and international companies; 

• The Company increased its client business in all of its five service areas and in most 
of its key markets;  

• Getronics successfully funded the PinkRoccade acquisition with new equity and debt 
facilities;  

• An agreement was reached with holders of Cumulative Preference Shares on financial 
restructuring, including the repayment of €100 million of principal amount on 
cumulative preference shares; and 

• Getronics increased its financial flexibility by issuing a €150 million senior unsecured 
convertible bond due 2010 and amending the existing €300 million revolving credit 
facility. 
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Outlook 
The integration of PinkRoccade into the Getronics group is almost complete. Continued 
emphasis will be put on increasing the Company’s effectiveness in marketing its services 
portfolio. The further implementation of Getronics’ margin enhancement strategy is 
expected to lead to further changes in the product mix and composition of the Getronics 
group.  
 
Sustainable profitable growth in service revenue will be pursued by demonstrating the 
benefits of Getronics’ remote managed services and global delivery model to large 
national and international clients. Taking into consideration the current business 
improvements, the increase of the international backlog in excess of €600 million of 
major global wins, and the Company’s strengthened position in the ICT market, 
Getronics expects to see profitable organic service revenue growth in 2006, barring 
unforeseen circumstances.  
 
Markets and Competitive position 
Overall, the global ICT market in 2005 presented reasonable growth opportunities, 
despite remaining highly competitive. North America provided good growth throughout 
the year, but is still one of the most competitive ICT markets. Many emerging markets 
witnessed excellent growth. Continued unfavourable economic circumstances in a 
number of countries within the Eurozone in 2005 negatively impacted overall growth in 
Europe, with Italy clearly being affected the most. Despite limited economic growth in 
The Netherlands, ICT expenditure by Dutch clients clearly increased. Towards the end of 
the year, Iberia, the United Kingdom and Belgium also benefited from a healthy demand 
for IT services.  
 
In general, contracting processes are becoming more stringent and continue to result in 
long average sales cycles for long-term contracts in both the European and North 
American markets. The North American operations continued to be amongst the best 
performing activities, despite price pressure negatively impacting growth and gross 
margins. In the United States in particular, competition for larger deals has been fierce 
and customers have become more demanding with regard to service delivery. Near-
shore services offerings (for example from Mexico) are an immediate and well-accepted 
alternative. In Europe, price is less of an issue and clients are much more focused on 
quality of service, as well as reliability. Moreover, European clients are gradually 
adopting the concept of near-shore services.  
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In Europe, the market has seen a strong uplift in demand for skilled ICT professionals, 
and some skill shortages are emerging in certain areas. This increase in demand is 
predominantly driven by the short-cycle ICT projects segment.  
 
The managed services segment of the ICT market, which is typically less cyclical, is 
showing a more gradual recovery. The trend towards more outsourcing is likely to 
remain the main catalyst for an acceleration of growth.  
 
The seasonal pattern in revenue development remained: the Company’s fourth quarter is 
still by far the strongest, as Getronics benefits from the end-of-year budget flush of its 
clients and larger volumes generated by ICT projects.  
 
The focus on five specific service areas is expected to lead to an improvement in 
Getronics’ value proposition to its customers. Increased recognition by existing and new 
clients of the value of Getronics’ services portfolio and the Company’s integrated 
approach is expected to drive service revenue growth in coming years. At the same time, 
the Company sharply reduced its exposure to discretionary spending by clients on 
products, which is reflected in the current services/product mix that improved to 
84%/16% (2004: 73%/27%).  
 
Both national and international clients are becoming increasingly interested in the cost- 
efficient model of remotely delivered managed services. The global services delivery 
infrastructure, which is supported by near-shore Global Service Centres in Budapest, 
Mexico and Singapore, has placed Getronics in an excellent position to benefit from this 
trend.  
 
Major global wins 
In 2005, Getronics achieved major global wins with a total contract value exceeding 
€600 million. During the year, the number of Getronics’ major global wins underpinned 
the initial success of the Company’s renewed go-to-market strategy: 
• An international retailer has given Getronics a contract worth over €200 million for a 

period of five years; 
• Deutsche Bank has awarded Getronics a five-year workspace management contract 

for 24,000 seats, primarily in the United States and the United Kingdom; 



 

 
 

Page 8 of 29

 

 

Amsterdam, 2 March 2006 

 

• Novartis has granted the Company a five-year global workspace management 
contract involving an estimated 80,000 seats; and 

• DSM has chosen Getronics to become the single global service provider for some 
20,000 workplaces spread across 40 different countries for the next three years. 

 
In early 2006, Barclays awarded the Company a five-year contract worth approximately 
€200 million for Workspace Management services, Application services and Technology 
Transformation services. This was the largest ever order won by Getronics within the 
Financial Services sector. 
 
Apart from winning new business with clients such as Deutsche Bank, Novartis and 
Barclays, the Company also succeeded in expanding its existing client business.   
 
 
Overview of Financial Results 
The Company presents certain financial information in addition to IFRS results in order to 
provide supplemental information about the Company’s operating performance. Such 
financial information is used by management to evaluate, assess and benchmark the 
Company’s operating results, and the Company believes such reporting represents 
relevant and useful information that is widely used by analysts, investors and other 
interested parties in the industry. 
 
The non-IFRS financial information presented herein should be considered in addition to, 
not as a substitute for, or superior to, financial measurements calculated in accordance 
with IFRS. In addition, such financial information might be different from similarly titled 
measurements used by other companies. 

 
The consolidated results include PinkRoccade’s results as of 14 March 2005. Pursuant to 
the Company’s decision to sell the Italian operations, the results of the Italian operating 
company are reported in the consolidated financial statements as ‘discontinued 
operations’. Accordingly, the results of 2004 and 2005 as presented throughout the 
press release are excluding the Italian operations, unless stated otherwise.  
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Getronics consolidated

(in millions of euros, unless stated otherwise) Q4 FY Q4 FY Q4 FY
Revenue 749  2,593  563  2,106  33% 23%

 Service revenue 652 2,182 409 1,543 59% 41%
 Product revenue 97 411 154 563 -37% -27%

Gross profit 174 526 106 385 64% 37%
Service gross profit 167 480 86 318 94% 51%

Selling, general and administrative expenses -105 -397 -71 -315 48% 26%
Acquisition integration expenses -17 -46 - - 
Operating result 52  83  35  70  17 13

Amortisation of acquired intangible assets in operating result -1 -11 - - 
EBITAE 70  140  35  70  35 70
EBITAE as % of revenue 9.3% 5.4% 6.2% 3.3%

Other ratios:

Service revenue / total revenue 87.0% 84.1% 72.6% 73.3%
Service revenue / average number of employees (in euros) 25,732 91,858 21,851 81,061 18% 13%
Gross margin 23.2% 20.3% 18.8% 18.3%
Service margin 25.6% 22.0% 21.0% 20.6%
Average number of employees (in FTE) 25,338 23,754 18,718 19,035 35% 25%
Average 12 months DSO (in days) 65 65 61 61 4 4

Change20042005

 
 
Total revenue increased 23% to €2,593 million, which includes the effects of the 
PinkRoccade acquisition, a number of divestments and the Company's strategy of 
focusing on higher value-added services, while de-emphasising product revenue. Service 
revenue increased by 41% to €2,182 million. Service revenue represented 84.1% of 
total revenue versus 73.3% in 2004. Service revenue growth on a comparable basis was 
5.4% for the full year 2005. The productivity improvement is illustrated by an increase in 
service revenue per employee to €91,858 from €81,061. Product revenue totalled €411 
million, versus €563 million in the previous year. 
 
Gross profit increased by 37% to €526 million, driven by a €162 million increase in 
service gross profit to €480 million (2004: €318 million). The gross margin increased to 
20.3% in 2005 from 18.3% in 2004. The gross margin benefited from increased 
productivity, realised cost synergies and improved efficiency. Service margin improved 
from 20.6% in 2004 to 22.0% in 2005.  
 
Selling, general and administrative expenses amounted to €397 million versus €315 
million in 2004. The €82 million increase, which includes the effects of the consolidation 
of PinkRoccade and amortisation of acquired intangible assets, compares favourably to 
the increase in total revenue and gross profit. 
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Earnings before interest, tax, amortisation and impairment of acquired intangibles and 
acquisition integration expenses (EBITAE) increased by €70 million from €70 million in 
2004 to €140 million in 2005. The amortisation of acquired intangibles was €11 million in 
2005 (as these intangibles were recognised per 14 March 2005). The acquisition 
integration expenses totalled €46 million in 2005. The EBITAE margin improved to 5.4% 
in 2005 versus 3.3% in the previous year. 
 
Operating result of €83 million in 2005 includes acquisition integration expenses and 
amortisation of acquired intangibles and compares to €70 million in 2004. 
 
Geographic developments 
 
Netherlands

(in millions of euros, unless stated otherwise) Q4 FY Q4 FY Q4 FY
Revenue 335  1,079  182  650  84% 66%

 Service revenue 305 949 130 451 135% 110%
 Product revenue 30 130 52 199 -42% -35%

Gross profit 111 279 43 135 158% 107%
Service gross profit 110 269 39 118 182% 128%

Selling, general and administrative expenses -56 -185 -22 -101 155% 83%
Acquisition integration expenses -18 -37 - - 
Operating result 37  57  21  34  16 23

Amortisation of acquired intangible assets in operating result -1 -10 - - 
EBITAE 56  104  21  34  35 70
EBITAE as % of revenue 16.7% 9.6% 11.5% 5.2%

Other ratios:

Service revenue / total revenue 91.0% 88.0% 71.4% 69.4%
Service revenue / average number of employees (in euros) 29,364 103,671 27,225 93,802 8% 11%
Gross margin 33.1% 25.9% 23.6% 20.8%
Service margin 36.1% 28.3% 30.0% 26.2%
Average number of employees (in FTE) 10,387 9,154 4,775 4,808 118% 90%
Average 12 months DSO (in days) 67 67 56 56 11 11

Change2005 2004

 
 
The Netherlands 
The operations in the Netherlands had a successful year. In 2005, the €1,079 million 
revenue in the Netherlands represented 42% of the total revenue of the Getronics group. 
Service revenue more than doubled to €949 million (2004: €451 million) with both the 
acquisition of PinkRoccade and organic growth on a comparable basis, contributing 
significantly to the overall increase. Total revenue in the Netherlands increased 66%, 
while services revenue increased by 110%. Service revenue growth was 6.0% in 2005 
on a comparable basis.  
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Service revenue per employee increased by 11% to €103,671 (2004: €93,802). The 
implementation of the Company’s strategy to de-emphasise non-service related product 
sales as well as the disposal of product-oriented business such as Getronics Industrial 
Automation and Getronics Telecom Solutions, has resulted in a decrease in product 
revenue from €199 million in 2004 to €130 million in 2005.  
 
Gross profit increased by 107% to €279 million (2004: €135 million). The gross margin 
increased to 25.9% in 2005, up from 20.8% in 2004. Service gross profit increased by 
128% to €269 million (2004: €118 million). Service margin increased to 28.3% in 2005 
compared to 26.2% in 2004.  
 
Performance in the Netherlands clearly reflects both improved market conditions and 
strengthening of the Company’s position. Furthermore, the first effects of the synergies 
from fully integrating PinkRoccade have also started to be reflected in the Company’s 
performance. In addition, the employee benefit plans of the operations in the 
Netherlands were aligned, which resulted in a curtailment gain of €23 million.  
 
Selling, general and administrative expenses increased by 83% to €185 million (2004: 
€101 million). Acquisition integration expenses totalled €37 million. EBITAE tripled to 
€104 million (2004: €34 million). EBITAE margin increased to 9.6% in 2005 (5.2% in 
2004). Days of sales outstanding increased from an average of 56 days in 2004 to 67 
days in 2005. 
 
PinkRoccade opening balance sheet adjustments 
Under IFRS 3 the Company is allowed one year after the acquisition date to finalise the 
accounting for the business combination. Following these rules, the Company has in the 
fourth quarter made adjustments to the initial purchase price allocation in the 
PinkRoccade opening balance sheet per 14 March 2005. As a result of this, the second 
and third quarter 2005 operating results were understated by €2 million and €1 million, 
respectively. 
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Rest of Europe

(in millions of euros, unless stated otherwise) Q4 FY Q4 FY Q4 FY
Revenue 219  794  201  760  9% 4%

 Service revenue 185 613 128 515 45% 19%
 Product revenue 34 181 73 245 -53% -26%

Gross profit 30 106 32 118 -6% -10%
Service gross profit 29 85 22 86 32% -1%

Selling, general and administrative expenses -24 -98 -23 -93 4% 5%
Acquisition integration expenses - -9 - - 
Operating result 6  -1  9  25  -3 -26

Amortisation of acquired intangible assets in operating result - -1 - - 
EBITAE 6  9  9  25  -3 -16
EBITAE as % of revenue 2.7% 1.1% 4.5% 3.3%

Other ratios:

Service revenue / total revenue 84.5% 77.2% 63.7% 67.8%
Service revenue / average number of employees (in euros) 23,050 79,662 18,125 71,270 27% 12%
Gross margin 13.7% 13.4% 15.9% 15.5%
Service margin 15.7% 13.9% 17.2% 16.7%
Average number of employees (in FTE) 8,026 7,695 7,062 7,226 14% 6%
Average 12 months DSO (in days) 70 70 71 71 -1 -1 

Change2005 2004

 
 
Rest of Europe 
The Rest of Europe operations, excluding the Netherlands operations, generated 31% of 
total revenue, with the larger operations in Iberia and the United Kingdom representing 
10% and 8% of the Company’s total revenue, respectively. The acquisition of 
PinkRoccade resulted in a doubling of the size of the operations in the United Kingdom. 
The performance of the Rest of Europe continued to present a mixed picture.  

Iberia  
Although the economies of Spain and Portugal are showing healthy development, 
Getronics’ Iberia performance fell short of expectations over the year. Budget overruns 
on large projects resulted in a material drop in services margin. However, a recovery 
plan was put in place and after completing a number of unprofitable projects, the 
operating result recovered towards the end of the year.  

United Kingdom 
After a difficult start, revenue and margin development within the United Kingdom began 
to show signs of improvement towards the end of 2005. The business delivery 
organisation structure was newly defined and integrated following the PinkRoccade 
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acquisition. The Deutsche Bank contract win resulted in increased revenue towards the 
end of 2005. 
 
Total revenue in the Rest of Europe increased by 4% to €794 million (2004: €760 
million). Service revenue increased by 19% to €613 million (2004: €515 million), mainly 
as a result of the PinkRoccade acquisition. Improved productivity is reflected in a 12% 
increase in service revenue per employee to €79,662 (2004: €71,270). Product revenue 
decreased by 26% to €181 million (2004: €245 million).  
 
Gross profit decreased by 10% to €106 million (2004: €118 million), mainly as a result 
of the adverse developments in Iberia and the United Kingdom and some other smaller 
operations throughout most of 2005. Selling, general and administrative expenses 
increased by 5% to €98 million (2004: €93 million). Acquisition integration expenses 
totalling €9 million related exclusively to the integration of the PinkRoccade activities in 
the United Kingdom. EBITAE was €9 million (2004: €25 million). EBITAE margin was 
1.1% in 2005, compared to 3.3% in 2004. Days of sales outstanding decreased from an 
average of 71 days in 2004 to 70 days in 2005. 
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North America

(in millions of euros, unless stated otherwise) Q4 FY Q4 FY Q4 FY
Revenue 110  432  108  422  2% 2%

 Service revenue 101 407 102 392 -1% 4%
 Product revenue 9 25 6 30 50% -17%

Gross profit 20 86 21 94 -5% -9%
Service gross profit 18 82 21 90 -14% -9%

Selling, general and administrative expenses -9 -52 -13 -61 -31% -15%
Acquisition integration expenses - - - - 
Operating result 11  34  8  33  3 1

Amortisation of acquired intangible assets in operating result - - - - 
EBITAE 11  34  8  33  3 1
EBITAE as % of revenue 10.0% 7.9% 7.4% 7.8%

Other ratios:

Service revenue / total revenue 91.8% 94.2% 94.4% 92.9%
Service revenue / average number of employees (in euros) 24,963 101,345 25,609 99,543 -3% 2%
Gross margin 18.2% 19.9% 19.4% 22.3%
Service margin 17.8% 20.1% 20.6% 23.0%
Average number of employees (in FTE) 4,046 4,016 3,983 3,938 2% 2%
Average 12 months DSO (in days) 46 46 40 40 6 6

Change2005 2004

  
North America 
The operations in North America continued to be profitable, despite the competitive 
pressures in the marketplace and the loss of an important contract with a banking client. 
The North American operations also played a vital role in winning some of the largest 
global deals ever for Getronics. The North American activities accounted for 17% of total 
revenue of the Getronics group. Total North America revenue increased by 2% to €432 
million in 2005 (2004: €422 million). Service revenue was up 4%, totalling €407 million 
in 2005 (2004: €392 million), whilst product revenue decreased by 17% to €25 million. 
Gross profit decreased by 9% to €86 million in 2005 (2004: €94 million), reflecting 
continued price pressure and added cost directly related to some of the major global 
wins. In the second half of the year, management undertook a number of measures to 
improve cost competitiveness in North America. In addition to carrying out some 
workforce reductions, the Company also accelerated its delivery model re-engineering 
process.  
 
Productivity improved which is reflected by the 2% increase in service revenue per 
employee to €101,345 (2004: €99,543). In addition, effective cost reduction measures 
resulted in a 15% decline in selling, general and administrative expenses to €52 million 
(2004: €61 million). EBITAE totalled €34 million (2004: €33 million). EBITAE margin was 
7.9% in 2005, compared to 7.8% in 2004. Days of sales outstanding have increased 
from an average of 40 days in 2004 to 46 days in 2005. 
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Rest of the World

(in millions of euros, unless stated otherwise) Q4 FY Q4 FY Q4 FY
Revenue 85  288  72  274  18% 5%

 Service revenue 61 213 49 185 24% 15%
 Product revenue 24 75 23 89 4% -16%

Gross profit 13 55 10 38 30% 45%
Service gross profit 10 44 4 24 150% 83%

Selling, general and administrative expenses -11 -39 -9 -40 22% -3%
Acquisition integration expenses - - - - 
Operating result 2  16  1  -2  1 18

Amortisation of acquired intangible assets in operating result - - - - 
EBITAE 2  16  1  -2  1 18
EBITAE as % of revenue 2.4% 5.6% 1.4% -0.7%

Other ratios:

Service revenue / total revenue 71.8% 74.0% 68.1% 67.5%
Service revenue / average number of employees (in euros) 22,093 76,591 17,488 62,143 26% 23%
Gross margin 15.3% 19.1% 13.9% 13.9%
Service margin 16.4% 20.7% 8.2% 13.0%
Average number of employees (in FTE) 2,761 2,781 2,802 2,977 -1% -7%
Average 12 months DSO (in days) 68 68 74 74 -6 -6 

Change2005 2004

 
 
Rest of the World 
Operations in Latin America, the Asia Pacific region and Japan together accounted for 
about 11% of the Company’s total revenue. A relatively stable development in the first 
nine months of the year was followed by growth in the fourth quarter. Total revenue 
increased by 5% to €288 million. Measured over the full-year, service revenue increased 
by 15% to €213 million (2004: €185 million). Product revenue decreased by €14 million 
to €75 million in 2005. Service revenue accounted for 74.0% of total revenue in 2005 
versus 67.5% in the previous year. Service revenue per employee increased 23% to 
€76,591 (2004: €62,143). Gross profit rose 45% to €55 million (2004: €38 million), 
primarily as a result of a pension curtailment gain in Japan, which is partly recorded 
under cost of revenue. Selling, general and administrative expenses have been reduced 
slightly, totalling €39 million (2004: €40 million). EBITAE amounted to €16 million, 
versus -€2 million in the previous year. EBITAE margin for the full-year 2005 was 5.6%. 
A positive trend in days of sales outstanding resulted in a decrease from an average of 
74 days in 2004 to 68 days in 2005. 
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Corporate & others

(in millions of euros, unless stated otherwise) Q4 FY Q4 FY Q4 FY
Selling, general and administrative expenses -5 -23 -4 -20 25% 15%
Acquisition integration expenses 1 - - - 
Operating result -4  -23  -4  -20  0 -3

Amortisation of acquired intangible assets in operating result - - - - 
EBITAE -5  -23  -4  -20  -1 -3

Other ratios:

Average number of employees (in FTE) 118 108 96 86 23% 26%

Change2005 2004

 
 
Corporate 
The increase in selling, general and administrative expenses reflects the Company’s 
investment in additional resources to support Company growth. As such, the increase in 
costs mainly reflects expenditures for risk management, enhancement of the 
international bid support and expanding the Company’s Board of Management and its 
Supervisory Board.  
    
Discontinued Operations

(in millions of euros, unless stated otherwise) Q4 FY Q4 FY Q4 FY
Revenue 51  222  88  274  -42% -19%

 Service revenue 43 183 76 230 -43% -20%
 Product revenue 8 39 12 44 -33% -11%

Gross profit -48 -24 13 25 -469% -196%
Service gross profit -46 -25 12 21 -483% -219%

Selling, general and administrative expenses -15 -47 -11 -45 36% 4%
Acquisition integration expenses - - - - 
Impairment of Goodwill -56 -56 - - 
Operating result -119  -127  2  -20  -121 -107

Amortisation of acquired intangible assets in operating result - - - - 
EBITAE -63  -71  2  -20  -65 -51
EBITAE as % of revenue -123.5% -32.0% 2.3% -7.3%

Other ratios:

Service revenue / total revenue 84.3% 82.4% 86.4% 83.9%
Service revenue / average number of employees (in euros) 23,731 94,427 33,202 95,634 -29% -1%
Gross margin -94.1% -10.8% 14.8% 9.1%
Service margin -107.0% -13.7% 15.8% 9.1%
Average number of employees (in FTE) 1,812 1,938 2,289 2,405 -21% -19%
Average 12 months DSO (in days) 210 210 193 193 17 17

Change2005 2004
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Discontinued operations 
Pursuant the decision to sell the Italian operations, the results of the operating company 
in Italy in 2005 are reported in the 2005 annual consolidated accounts as ‘discontinued 
operations’, in accordance with IFRS 5. Therefore, they are not presented as part of the 
Rest of Europe figures. The revenue impact of excluding the Italian operations was €222 
million in 2005 and €274 million in 2004. The net result from discontinued operations in 
2005 was -€53 million (2004: -€50 million).  
 
The €53 million net loss represents the sum of €71 million EBITAE loss, a €56 million 
goodwill impairment, €6 million finance costs and a net income tax gain of €80 million.     
 
Non-recurring operating items 
The operating result 2005 included pension curtailment gains of €20 million in Japan as 
previously reported. In addition, the Netherlands benefited from aligning its employee 
benefit plans, which resulted in a pension curtailment gain of €23 million. Order changes 
to various plans resulted in settlement and curtailment gains of €4 million. These gains 
were partly offset by a total of €17 million in restructuring charges taken in Japan, the 
Netherlands, the Rest of Europe and the United States. 
 
Amortisation and impairment of acquired intangible fixed assets 
Amortisation and impairment of acquired intangible fixed assets amounts to €11 million. 
This amortisation expense relates to the intangible fixed assets that were identified in 
the purchase price allocation of the PinkRoccade and RedSiren acquisitions. For purposes 
of comparability with 2004, during which the Company had no amortisation and 
impairment of acquired intangible fixed assets and considering the volatility of acquired 
intangible assets, this expense item is excluded from the EBITAE for analysis purposes.  
 
Interest income and finance cost  
Finance cost, net of interest income, amounted to €63 million, versus €23 million in 
2004. Part of the €40 million change can be attributed to the make-whole payment of 
€15 million and the dividend of €13 million to the holders of Cumulative Preference 
Shares. In 2005 this compensation to preference shareholders is recorded as interest 
cost (2004 as dividend) following the adoption of IAS 32 and IAS 39 per 1 January 2005. 
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Gain on sale of subsidiaries 
The Company sold Getronics Industrial Automation (GIA) and Getronics Telecom 
Solutions (GTS) Benelux activities in March 2005. In addition, the Company divested a 
small services operation in Germany and the Company’s business in Israel. In June the 
Dutch Building Automation (Gebouw-automatisering) activities were sold. In October, 
the Dutch ProfashionAll activity was divested and the Company’s interest in its former 
Bahrain operations was reduced to a minority stake. The divestments resulted in a gain 
of €13 million, which was reported as gain on sale of subsidiaries in the income 
statement. 
 
Income taxes 
The Company recorded a tax benefit of €24 million in 2005. This includes a current tax 
expense of €5 million and a deferred tax gain of €29 million relating to recognition of net 
operating losses and deductible temporary differences. In February 2006, Getronics 
entered into an agreement with the Dutch authorities settling various disputes that 
emerged over the years up to and including 2002. All outcomes of this settlement were 
included in the 2005 consolidated results.   
 
Net result 
Net result from continuing operations amounted to €57 million. Earnings per ordinary 
share from continuing operations were €0.51 in 2005 (2004: €1.19). Net result from 
discontinued operations amounted to a loss of €53 million. Net result from total 
operations amounted to €4 million (2004: €56 million), including one-off items such as 
€46 million in acquisition integration expenses, the €15 million settlement (make-whole) 
payment to the Cumulative Preference shareholders and the €53 million loss from 
discontinued operations. Earnings per ordinary share from total operations were €0.03 in 
2005 (2004: €0.54). 
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Balance Sheet 
 

(in millions of euros, unless stated otherwise) 2005 2004

Working capital (excluding cash) -280 -189
Total Group equity 597 357
Interest bearing borrowings  437 203
Net cash / (borrowings) -157 48
 
Solvency 24.9% 21.8%
Net cash (Borrowings) / Group equity   -26.3% 13.4%
 
Cash and cash equivalents amounted to €251 million at 31 December 2005 (31 
December 2004: €236 million). This excluded non-current restricted cash of €29 million 
at 31 December 2005 (31 December 2004: €15 million). Total shareholders’ equity 
amounted to €597 million at 31 December 2005 (31 December 2004: €357 million). 
Borrowings under non-current liabilities amounted to €337 million at 31 December 2005 
(31 December 2004: €197 million). Borrowings under current liabilities amounted to 
€100 million at 31 December 2005 (31 December 2004: €6 million). This includes a €64 
million credit facility. At 31 December 2005, non-current borrowings included €135 
million of Cumulative Preference Shares, which are reclassified as debt in accordance 
with IAS 32 and 39. Net borrowings amounted to €157 million (31 December 2004: €48 
million net cash). Assets directly associated with discontinued operations held for sale 
amounted to €181 million. Liabilities directly associated with discontinued operations 
held for sale amounted to €249 million. 
 
Cash Flow 
Cash flow used in operating activities was €65 million in 2005, compared to €107 million 
in 2004. The cash flow used in investing activities was €372 million, compared to €20 
million in 2004. This includes payments made for the PinkRoccade and RedSiren 
acquisitions, as well as capital expenditures. The cash provided by financing activities 
was €451 million in 2005 (compared to €44 million used in 2004) and comprises €388 
million net proceeds from issuance of shares, €150 million of proceeds from the issuance 
of 2010 convertible bonds and €38 million proceeds from other borrowings, less €20 
million in paid dividends, €100 million repayment of cumulative preference shares as 
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well as €5 million of net repayments under the credit facility. Total increase in cash and 
cash equivalents was €14 million. 
 
Financing 
Financing activities in the first half of 2005 focused both on the funding of the 
PinkRoccade acquisition as well as the restructuring of the cumulative preference shares, 
the latter resulting in a €15 million settlement (make-whole) payment. In the second 
half of 2005 the Company’s financial flexibility was increased by issuing an unsecured 
convertible bond and amending the existing €300 million credit facility.  
 
The Company successfully conducted a rights issue. The net proceeds totalled €388 
million and were primarily used to finance the PinkRoccade acquisition and partly used to 
repurchase €100 million in Cumulative Preference Shares.  
 
The remaining cumulative preference shares of €135 million are still outstanding, whilst 
Getronics has negotiated the right to redeem €40 million per annum, either paying in 
cash or new shares. The new interest rate on these cumulative preference shares has 
been set at 8.05%. 
  
In September, the Company launched a €150 million of unsecured convertible bonds due 
in 2010. These new bonds have a 2.75% coupon, whilst the conversion price has been 
set at €13.04. The proceeds of these new bonds have been used to repay outstanding 
debts and for general corporate purposes.  
 
Getronics negotiated amendments to the terms of the Company’s €300 million credit 
facility. The interest margin has been reduced by 0.25%, whilst the interest grid has 
been linked to Getronics operational performance as well as the Company’s credit rating. 
The revolving credit facility for general corporate purposes has been increased by €75 
million to €225 million. The credit facility of €75 million for acquisitions remained in 
place.  
 
It appeared from the financial data as at 31 December 2005 that the Company was not 
in compliance with the financial covenants as set out in the €300 million credit facility. 
The Company has, in the meantime, obtained a waiver from the financiers. Because the 
waiver was not obtained on 31 December 2005, the amount drawn under the facility 
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(€70 million net of €6 million capitalised expenses), has been reclassified from non 
current to current liabilities, in accordance with IAS 1. 
 
Human Resources 
At 31 December 2005, the Company had 27,051 employees in approximately 30 
countries worldwide, up from 21,026 at the end of 2004. The Company’s employees by 
region are as follows: 
 2005  2004 
    
  Netherlands 10,361  4,879 
  Rest of Europe 8,063  7,069 
  North America 3,939  3,984 
  Rest of the World 2,785  2,814 
  Corporate 118  97 
    
Total number of employees in continuing operations 25,266  18,843 
    
Total number of employees 27,051  21,026 

 
The number of employees increased by slightly more than 6,000 in 2005, partly as a 
result of the PinkRoccade acquisition. New hires in 2005 amounted to more than 3,600. 
Natural attrition accounted for the majority of the outflow. Divestments in 2005 
accounted for a reduction of approximately 750 employees. The realignment of 
operations to the Company’s services-oriented growth strategy gave rise to a number of 
restructurings, predominantly in the Netherlands, the United Kingdom, Iberia, Italy, 
Japan, the United States and Australia.  
 
Over the course of 2005, Getronics continued to strengthen its senior management, in 
particular in global service delivery at local, regional and global levels in order to support 
large national clients and an ever increasing number of global clients. Getronics has seen 
– on a global basis – an increase in market awareness and attractiveness from a 
recruitment perspective. In addition, it has been able to fill key positions through 
internal promotions. The ability to provide our key personnel with international 
responsibilities over time is a key retention mechanism for the Company. 
 
In the Company’s continuing effort for cost leadership, the Company remains focused on 
the skill mix of its staff and key ratios related to supporting staff on a country-by-
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country basis. The Company continues to make significant steps to underpin the 
importance of a balanced skill mix within the organisation and the ability to be a cost 
leader in the area of supporting staff. 
 
 
Communications and webcasts: 
On 2 March both our media call as well as our analyst meeting will be webcast. The link 
to these webcasts will be available on our website: www.getronics.com  
 
Webcast event:   Start time:   Available on:  
Webcast Media Call  - 9.00CET  www.getronics.com 
Webcast Analyst Meeting - 11.30 CET  www.getronics.com 
 
These webcasts will remain available as a replay after the media call and the analyst 
meeting have ended  
 
The following documents will also be available to be downloaded at www.getronics.com: 
• Media/Analyst presentation 
• This Q4 and FY 2005 Results press release 
• All other corporate press releases 
 
Important dates: 
20 April 2006  AGM 
3 May 2006   Q1 Trading Update  
2 August 2006  Announcement of 2006 First Half-Year Results 
2 November 2006 Announcement of Q3 2006 Results  
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About Getronics 
With some 25,000 employees in 30 countries and approximate revenues of €2.6 billion, 
Getronics is one of the world's leading providers of vendor independent Information and 
Communication Technology (ICT) solutions and services. 
 
Getronics designs, builds, deploys and manages flexible and innovative end-to-end 
solutions, working together with our partners and clients, in order to optimise and 
increase the productivity of our clients’ mobile knowledge workers.  
 
Getronics headquarters are in Amsterdam, with regional offices in Boston, Madrid and 
Singapore. Getronics' shares are traded on Euronext Amsterdam ("GTN"). For further 
information about Getronics, visit www.getronics.com. 
 
 
Press enquiries   Investor enquiries 
Getronics Media Relations (Text 100) Getronics Investor Relations 
Tel: +31 20 530 43 45   Tel: +31 20 586 1982 
getronics@text100.com   investor.relations@getronics.com 
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Consolidated Income Statement *
(in millions of euros)

Q4 2005 2005 Q4 2004 2004

Revenue 749 2,593 563 2,106
Cost of revenue -575 -2,067 -457 -1,721 

Gross profit 174 526 106 385

Selling expenses -51 -193 -38 -154 
General and administrative expenses -54 -204 -33 -161 
Acquisition integration expenses -17 -46 - - 

Total operating result 52 83 35 70

Interest Income 1 7 3 5
Finance costs -11 -70 -5 -28 

Gain on sale of subsidiaries - 13 - 3

Result before taxes 42 33 33 50

Income taxes 13 24 44 56

Net result from continuing operations 55 57 77 106

Net result from discontinued operations -31 -53 -25 -50 

Net result 24 4 52 56

Attributible to 
Cumulative preference shareholders - 1 3 14
Ordinary shareholders 24 3 49 42

*As a result of the finalisation of the transition to IFRS, comparative figures can deviate from previously reported IFRS figures. 
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Consolidated Balance Sheet *
(in millions of euros)

30-sep-05 31-dec-05 30-sep-04 31-dec-04

Assets
Non-current assets
Intangible assets 925 913 549 530
Property, plant and equipment 142 113 76 73
Deferred income tax assets 153 226 118 104
Pension asset 9 15 8 10
Other non-current assets 32 42 37 33

Total non-current assets 1,261 1,309 788 750

Current assets
Cash and cash equivalents 133 251 165 236
Trade receivables 440 399 386 413
Unbilled receivables 183 137 108 99
Inventory 53 44 59 50
Other current assets 127 76 97 91

936 907 815 889

Assets of discontinued operations held for sale - 181 - - 

Total current assets 936 1,088 815 889

Total assets 2,197 2,397 1,603 1,639

Equity
Group equity
Share capital 655 654 345 348
Other reserves 26 50 5 -16 
Retained earnings -132 -107 -13 25
Shareholders' equity 549 597 337 357
Minority interest 2 - - - 

Total group equity 551 597 337 357

Liabilities
Non-current liabilities
Borrowings 464 337 228 197
Employee benefit plans 172 160 212 202
Provisions for liabilities and charges 23 39 42 22
Deferred income tax liabilities 70 12 51 12
Other non-current liabilities 4 15 4 4

Total non-current liabilities 733 563 537 437

Current liabilities
Borrowings 50 100 2 6
Trade creditors 242 250 230 269
Accrued expenses 201 204 199 207
Deferred income 163 184 140 173
Other current liabilities 257 250 158 190

913 988 729 845

Liabilities directly associated with discontinued 
operations held for sale - 249 - - 

Total current liabilities 913 1,237 729 845

Total liabilities 1,646 1,800 1,266 1,282

Total equity and liabilities 2,197 2,397 1,603 1,639  
 
*As a result of the finalisation of the transition to IFRS, comparative figures can deviate from previously reported IFRS figures. 
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Consolidated Cash Flow Statement *
(in millions of euros)

Q4 2005 2005 Q4 2004 2004

Cash flow (used in) / provided by operating activities
Net result 24 4 52 56
Interest income -1 -7 -3 -5
Finance costs 16 75 8 35
Gain on sale of subsidiaries 1 -12 -1 -8
Income taxes -107 -104 -19 -28
Depreciation of property, plant and equipment 17 52 10 37
Amortisation and impairment of intangible assets 60 75 3 7
Gain on sale of property, plant and equipment -6 -7 - -
Stock option charges -1 3 1 3

3 79 51 97

(Increase) in pension asset -31 -31 -2 -3
(Increase) / decrease in trade receivables -63 8 -36 72
(Increase) / decrease in other current assets 48 10 27 -54
Increase / (decrease) in provisions 13 -36 -24 -69
Increase / (decrease) in trade creditors 84 10 42 -58
Increase / (decrease) in other current liabilities 87 -56 65 -34
Cash flow (used in) / provided by operations 141 -16 123 -49

Interest income received 1 7 3 5
Finance costs paid -17 -60 -14 -52
Income taxes refunds / (paid) 15 4 -5 -11
Cash flow (used in) / provided by operating activities 140 -65 107 -107

Cash flow (used in) / provided by investing activities
Proceeds from disposals of Group companies -1 16 - 4
Acquisitions of Group companies, net of cash acquired -1 -337 -5 -10
Capital expenditures on intangible assets -9 -18 - -1
Capital expenditures on property, plant and equipment -19 -57 -9 -26
Proceeds from disposals of property, plant and equipment 29 37 1 1
Other investing transactions -14 -13 6 12
Cash flow (used in) / provided by investing activities -15 -372 -7 -20

Cash flow (used in) / provided by  financing activities
Net proceeds from issuance of shares -1 388 - 233
Purchase of treasury stock - - - -12
Dividend paid - -20 - -40
Proceeds from issuance of 2010 Convertible Bond 150 150 - -
Repayment of cumulative preference shares - -100 - -
Repayment of subordinated instalment bonds - - - -250
Net drawings under credit facility -155 -5 -25 31
Proceeds from / (repayments of) other borrowings 3 38 -1 -6
Cash flow (used in) / provided by financing activities -3 451 -26 -44  
*As a result of the finalisation of the transition to IFRS, comparative figures can deviate from previously reported IFRS 
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Consolidated Cash Flow Statement (continued) 
 

Q4 2005 2005 Q4 2004 2004

Increase / (decrease) in cash and cash equivalents 122 14 74 -171
Opening balance cash and cash equivalents 133 236 166 409
Exchange rate differences 2 7 -4 -2
Total cash and cash equivalents 257 257 236 236
Reclassified to assets of discontinued operations held for sale -6 -6 - -
Closing balance cash and cash equivalents 251 251 236 236  
  
*As a result of the finalisation of the transition to IFRS, comparative figures can deviate from previously reported IFRS 
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Consolidated Statement of Changes in Equity
(in millions of euros) Share Other Retained Minority Group

capital reserves earnings interest Equity

Balance at 1 January 2004 122 - -17 2 107

Net result - - 4 - 4
Currency translation adjustment - 5 - - 5
Total recognised income for the year ended 31 December 2004 - 5 4 - 9

Share issuance, net of transaction cost 233 - - - 233
Purchase of treasury shares -12 - - - -12 
Employee stock options 2 - - - 2
Acquisition of minority interest - - - -2 -2 

223 5 4 -2 230

Balance at 30 September 2004 345 5 -13 - 337
Net result - - 52 - 52
Currency translation adjustment - -21 - - -21 
Total recognised income for the year ended 31 December 2004 - -21 52 - 31

Share issuance, tax benefit on transaction cost 2 - - - 2
Employee stock options 1 - - - 1
2004 dividend to Cumulative Preference Shareholders - - -14 - -14 

3 -21 38 - 20

Balance at 31 December 2004 348 -16 25 - 357
Adoption of IAS 32 and IAS 39
Cumulative preference shares -105 - -130 - -235 
2008 Convertible Bonds - 12 - - 12
Balance at 1 January 2005 243 -4 -105 - 134

Net result - - -21 - -21 
Currency translation adjustment - 30 - - 30
Total recognised income for the year ended 31 December 2005 - 30 -21 - 9

Rights offering, net of transactions costs of 14 (net of 2 tax benefit) 391 - - - 391
Shares issued in connection with acquisition of PinkRoccade 17 - - - 17
Employee stock options 4 - - - 4
Adjustment to 2004 dividend to Cumulative Preference Shareholders - - -1 - -1 
2004 dividend to ordinary shareholders - - -5 - -5 
Minority interest acquired 2 2

412 30 -27 2 417
Balance at 30 September 2005 655 26 -132 2 551

Net result - - 25 - 25
Currency translation adjustment - 5 - - 5
Total recognised income for the year ended 31 December 2005 - 5 25 - 30

2010 Convertible Bonds - 19 - - 19
Employee stock options -1 - - - -1 
Derecognition as a result of opening balance sheet adjustment - - - -2 -2 

-1 24 25 -2 46
Balance at 31 December 2005 654 50 -107 - 597  
 
*As a result of the finalisation of the transition to IFRS, comparative figures can deviate from previously reported IFRS figures. 
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EBITAE Per Segment Reconciled to Operating Result *

(in millions of euros) Q4 2005 2005 Q4 2004 2004

Netherlands 56 104 21 34
Rest of Europe 6 9 9 25
North America 11 34 8 33
Rest of the World 2 16 1 -2 
Corporate -5 -23 -4 -20 

Total EBITAE 70 140 35 70

Acquisition and integration expenses -17 -46 - - 
Amortisation and impairment of acquired intangible assets -1 -11 - - 

Operating Result 52 83 35 70  
 
*As a result of the finalisation of the transition to IFRS, comparative figures can deviate from previously reported IFRS figures. 

 


