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Summary
This summary should be read as an introduction to this prospectus and any decision to invest in
any Shares should be based on a consideration of this prospectus as a whole. Civil liability will
attach to the Company in any state party to the European Economic Area in respect of this
summary, including any translation hereof, only if this summary is misleading, inaccurate or
inconsistent when read together with the other parts of this prospectus. Where a claim relating
to information contained in this prospectus is brought before a court, the plaintiff may, under
the national legislation of the state where the claim is brought, have to bear the costs of
translating this prospectus before the legal proceedings are initiated.

SNS REAAL
SNS REAAL is a service provider in the banking and insurance sector with a prime focus on the
Dutch retail market and on SME businesses. SNS REAAL’s activities cover three main product
groups: mortgages and property finance, savings and investments and insurance. SNS REAAL had
total assets of €79.7 billion at year-end 2006, which makes it one of the major financial bank-
assurance companies in the Netherlands. Further, SNS REAAL had a shareholders’ equity of
€3,200 million and 5,776 FTE employees at year-end 2006. The Ordinary Shares are listed on
Eurolist by Euronext since its initial public offering in May 2006.

SNS REAAL’s mission is to be the favoured retail financial services specialist in the Dutch market.
SNS REAAL aims to achieve this goal by continuously focusing on innovation of products, services
and distribution, primarily targeted at retail-plus customers, and further by applying
standardised and efficient operational processes to support multi-channel distribution. The
Company believes this enables sustainable growth of its net profit and sustainable value creation
for its shareholders.

The activities of SNS REAAL are organised in five primary business units:

SNS Bank: Retail & SME Banking -- This business unit offers banking products in the field of
mortgages and savings and investments for both the private and SME markets. In addition
to SNS Bank, this unit also comprises ASN Bank, BLG Hypotheken, CVB Bank and SNS
Securities. As at 1 July 2006 SNS Asset Management became an independent unit and as
such is part of the Group Activities of SNS REAAL.

SNS Bank: Property Finance -- This business unit carries out banking activities in the field of
real estate investment and project financing. In 2006, this unit only contained the acquired
activities of SNS Property Finance; the property financing that is at the moment still part of
SNS Bank’s Retail & SME Banking unit will be transferred to Property Finance in 2007.

REAAL Verzekeringen: Life insurance -- This business unit offers life and pension insurance
policies to the private and SME markets. The REAAL Verzekeringen Leven unit includes the
REAAL Levensverzekeringen and Proteq Levensverzekeringen.

REAAL Verzekeringen: Non-life insurance -- This business unit offers non-life insurance
policies with respect to property and mobility, bodily injury and disability. The REAAL
Verzekeringen Schade unit includes the REAAL Schadeverzekeringen and Proteq
Schadeverzekeringen.

Group Activities -- The Group Activities include the business units that are managed directly
by the Executive Board and whose income and expenses are not attributed to the other
business units. The Group Activities unit includes SNS REAAL Invest and since 1 July 2006 SNS
Asset Management.

Acquisition
On 3 June 2007, the Company entered into a binding memorandum of understanding with AXA
S.A. to acquire all issued shares in the capital of AXA NL, Winterthur NL and DBV NL for a cash
consideration of €1,750 million plus accrued interest of 4% per annum as from 1 January 2007 up
until closing. AXA NL, Winterthur NL and DBV NL comprise the Dutch operations of AXA S.A.
Through the Acquisition, SNS REAAL takes a significant step towards meeting its commercial

Prospectus Public Offering 2007 SNS REAAL N.V. 3



objectives. It constitutes a significant strengthening of REAAL Verzekeringen. The platform in key
growth areas of disability, pensions and SME is increased, the market share almost doubles in size
and the distribution power is improved. SNS REAAL expects substantial cost synergies from this
in-market acquisition that puts excess capital to effective use. The Acquisition is expected to be
EPS accretive as of 2008. The Acquisition will be financed with the proceeds of the offering of
new Ordinary Shares (€350 million) and a combination of hybrid capital and senior debt (€1,400
million).

Terms of the Offering
Issuer SNS REAAL N.V., a public limited liability company

(naamloze vennootschap) incorporated under the laws of
the Netherlands, with its corporate seat in Utrecht, the
Netherlands.

Selling Shareholder Stichting Beheer SNS REAAL, a foundation (stichting)
established under the laws of the Netherlands, with its
corporate seat in Utrecht, the Netherlands, and immediately
prior to the offering the holder of approximately 65.5% of
the Ordinary Shares.

Shares The Company is offering €350 million new Ordinary Shares
and the Selling Shareholder is offering up to €250 million
existing Ordinary Shares (including the Over-Allotment
Option)

Offering The offering consists of a public offering of the Shares to
institutional and retail investors in the Netherlands and an
international offering to certain institutional investors.

Undertaking Selling
Shareholder

By way of backstop in the event of insufficient demand in
the offering, the Selling Shareholder has undertaken not to
sell any of its existing Ordinary Shares and to subscribe at
the request of the Executive Board for up to 65.5% of the
new Ordinary Shares being offered.

To the extent the offering is over-subscribed, the Selling
Shareholder shall, at the request of the Executive Board, not
subscribe for new Ordinary Shares but sell up to €250
million of its existing Ordinary Shares, including the Over-
allotment Option. Any sale of existing Ordinary Shares by
the Selling Shareholder in the offering would dilute the
Selling Shareholder’s current shareholding and contribute
to an increase of liquidity. After this offering the Selling
Shareholder will still be a majority shareholder.

Ordinary Shares outstanding Immediately prior to the closing of the offering, the
Company had 237,343,876 Ordinary Shares outstanding.
Based on the closing price of 8 June 2007, the offering will
result in a dilution of approximately 8.5%.

Preferential Retail Allocation Each eligible retail investor will be allocated the first two
hundred Shares that such investor applies to subscribe for.
The exact number of Shares allocated to retail investors will
be determined after the end of the Subscription Period.
Preferential allocation will only apply to the first two
hundred Shares applied for per eligible retail investor, and
full discretion is retained as to whether or not and how to
allocate the remainder of the Shares applied for.
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Subscription Period The period commencing on 14 June 2007 at 9.00 hours
Amsterdam time and ending on 21 June 2007 at 17.30 hours
Amsterdam time.

The timetable for the offering may be accelerated or
extended and, if so, such acceleration or extension will be
published in a press release at least three hours in advance
of the expiration of the accelerated Subscription Period or
original Subscription Period, as the case may be, provided
that any extension will be for a minimum of one full
business day. Any change in the Subscription Period shall
also be published in the Daily Official List and in at least
one national newspaper distributed daily in the
Netherlands.

Offer price The offer price will be determined on the basis of a
bookbuilding process and on the basis of the quoted share
price as well as the demand in the offering. The definitive
offer price and the exact number of Shares offered will be
determined by the Company and the Selling Shareholder
following recommendations from the Joint Bookrunners
taking into account market conditions, a qualitative
assessment of demand for the Shares, and any other factors
deemed appropriate.

The offer price and the exact number of Shares offered will
be determined after termination of the Subscription Period
and will be announced in a press release, an advertisement
in the Daily Official List and in at least one national
newspaper distributed daily in the Netherlands, and details
thereof will be set out in a pricing statement which will be
deposited with the AFM.

Over-Allotment Option The Selling Shareholder has granted to the Underwriters an
option, exercisable within 30 calendar days after the Listing
Date, pursuant to which the Stabilisation Agent, on behalf
of the Underwriters, may require the Selling Shareholder to
issue at the same offer price the Additional Shares up to €50
million, to cover over-allotments, if any.

Use of proceeds The Company will use the net proceeds from the offering
for the partial funding of the Acquisition.

The Company will not receive any proceeds from the sale of
the existing Ordinary Shares in the offering, the net amount
of which will be received by the Selling Shareholder.
Furthermore, if the Over-Allotment Option is exercised, the
net proceeds from the sale of the Additional Shares will be
received by the Selling Shareholder.

Lock-up arrangements The Company and the Selling Shareholder have agreed with
the Underwriters not to, among other things, issue, offer,
pledge, sell, contract to sell, grant any option to purchase or
otherwise dispose of, any Ordinary Shares (or any securities
convertible into or exchangeable for Ordinary Shares or
which carry rights to subscribe or purchase Ordinary Shares)
or enter into a transaction (including a derivative
transaction) having an effect on the market in the Ordinary
Shares or publicly announce any intention to do any of such
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things, during the period commencing on the date of the
underwriting agreement (the Underwriting Agreement)
among the Company, the Selling Shareholder, and the
Underwriters, and ending, in case of the Company, 180
days, and in case of the Selling Shareholder, 360 days after
the Settlement Date, without the prior written consent of
the Joint Bookrunners, in accordance with or pursuant to
the Underwriting Agreement.

Allotment The allotment will occur following the Subscription Period,
and is expected to take place on the first business day after
the end of the Subscription Period. In the event that the
offering is oversubscribed, an investor may receive a smaller
number of Shares than the investor applied to subscribe for.
Full discretion is retained as to how to allocate the Shares
applied for.

Trading Date The date on which trading in the Shares on Euronext
Amsterdam commences, which, subject to acceleration or
extension of the timetable for the offering, is expected to
be on or about 22 June 2007. Admission to listing of the
new Ordinary Shares is expected to occur on 26 June 2007.

Settlement Date Payment for and delivery of the Shares is expected to take
place on or about 26 June 2007. Settlement will take place
through the book-entry facilities of Euroclear Nederland, in
accordance with its normal settlement procedures
applicable to equity securities and against payment in
immediately available funds.

Share trading information ISIN: NL0000390706

Common Code: 025318811

Amsterdam Security Code Number: 39070

Eurolist by Euronext symbol: “SR”.

Sole Global Coordinator Lehman Brothers.

Joint Bookrunners Lehman Brothers and Rabo Securities.

Joint Listing Agents Lehman Brothers and Rabo Securities.

Stabilisation Agent Lehman Brothers.

Paying Agent ABN AMRO Bank N.V.

SUMMARY OF ESSENTIAL RISKS
The following is a summary of what the Company believes are the essential risks associated with
the Company, the Ordinary Shares and the offering. It should be noted that this is not a summary
of all the risks associated with the Company, the Ordinary Shares, and the offering. A more
detailed discussion can be found elsewhere in this prospectus.

Summary of risks associated with SNS REAAL
SNS REAAL’s business is concentrated in the Netherlands

A significant portion of SNS REAAL’s results relates to SNS REAAL’s mortgage loan products

SNS REAAL’s extensive network of intermediaries is its most important distribution channel
and SNS REAAL may be unable to maintain a competitive distribution network

SNS REAAL faces substantial competitive pressures in a mature market

SNS REAAL faces liquidity risk
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SNS REAAL is exposed to the risk of a downgrade of any of the Company’s or SNS Bank’s
credit ratings

SNS REAAL is exposed to the risk of a decline in the securities markets or poor investment
performance

SNS REAAL is exposed to the level of interest rates and the slope of the yield curve

SNS REAAL is exposed to movements and changes in factors such as interest rates, capital
markets and actuarial assumptions which could result in volatility

SNS REAAL could suffer from the introduction of Basel II and Solvency II

SNS REAAL is exposed to the risk of ineffective systems and processes, and interruption,
failure or breach thereof

SNS REAAL operates in an industry that is highly regulated. There could be an adverse
change or increase in the financial services laws and/or regulations governing SNS REAAL’s
business. There are frequent investigations by supervisory authorities, both into the industry
and into SNS REAAL, which could result in governmental enforcement actions

SNS REAAL is exposed to the risk of changes in tax laws or the interpretation thereof

SNS REAAL’s current application of IFRS may differ from market practice in the future

SNS REAAL is exposed to legal risks that may arise in the conduct of SNS REAAL’s business
and the outcome of related legal claims may be difficult to predict

SNS REAAL is exposed to risks of employee misconduct

SNS REAAL is exposed to risks of damage to its reputation

SNS REAAL is subject to currency-related risks

SNS REAAL is exposed to the risk of catastrophic events, terrorist attacks and similar events

The performance of SNS REAAL depends on its ability to accurately price its products and
services

Reinsurance may not be available or sufficient to protect REAAL Verzekeringen against
losses and REAAL Verzekeringen could incur losses due to the inability of its reinsurers to
meet their obligations

The insurance business of SNS REAAL is subject to risks concerning the adequacy of its
technical provisions

The business of SNS REAAL is subject to credit risk

A significant portion of SNS REAAL’s business relates to SNS REAAL’s dealings with third
parties

SNS REAAL may be exposed to failures in its risk management systems

SNS REAAL is exposed to the risk of a loss of SNS REAAL’s management team and key
employees

SNS REAAL could fail to effectively identify or execute strategic acquisitions, joint ventures,
partnerships, investments or divestments, and if such transactions are pursued, SNS REAAL
could fail to successfully implement and exploit them or realise anticipated benefits in a
timely manner

Summary of risks associated with the Acquisition
The Company could fail in acquiring AXA NL Combined

The Company is exposed to integration risk

SNS REAAL may fail to integrate the acquired businesses
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The due diligence in respect of AXA NL Combined may not have revealed all relevant facts
to SNS REAAL

The change of control of AXA NL Combined may negatively affect its business

AXA NL non-life insurance business derives a major part of its revenues from one
intermediary group

Summary of risks associated with the Ordinary Shares and the Offering
If closing of the offering does not take place on the Settlement Date or at all, subscriptions
for the Shares will be disregarded and Euronext Amsterdam may cancel transactions that
have occurred

The Selling Shareholder owns a substantial majority of the Ordinary Shares and thus is able
to exercise substantial influence on SNS REAAL

Future sales, or the possibility of future sales, of a substantial number of the Ordinary
Shares could depress the price of the Ordinary Shares

The Company may require additional capital in the future, which may not be available to it.
Future financing to provide this capital may dilute an investor’s shareholding in the
Company

If securities or industry analysts do not publish research or reports about SNS REAAL’s
business, or if they change their recommendations regarding the Ordinary Shares adversely,
the market price and trading volume of the Ordinary Shares could decline

The Company may not be able to pay dividends in the future

Holders of Ordinary Shares outside the Netherlands may not be able to exercise
pre-emption rights in future offerings
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Risk Factors
Before investing in the Shares, prospective investors should consider carefully the following risks
and uncertainties in addition to the other information presented in this prospectus. The Company
believes that the following risk factors are specific to the industry in which SNS REAAL operates, to
SNS REAAL or to SNS REAAL’s business, as well as to the Acquisition, the Ordinary Shares and the
offering. If any of the following risks actually occurs, SNS REAAL’s business, results of operations or
financial condition could be materially adversely affected. In that event, the value of the Ordinary
Shares could decline, and an investor might lose part or all of the investor’s investment. Although
the Company believes that the risks and uncertainties described below are SNS REAAL’s material
risks and uncertainties, they are not the only ones SNS REAAL faces. Additional risks and
uncertainties not presently known to the Company or that the Company currently does not deem
material may also have a material adverse effect on SNS REAAL’s business, results of operations or
financial condition and could negatively affect the price of the Ordinary Shares.

Prospective investors should read the detailed information set out elsewhere in this prospectus
and should reach their own views before making an investment decision with respect to any
Shares. Furthermore, before making an investment decision with respect to any Shares,
prospective investors should consult their own stockbroker, bank manager, lawyer, auditor or
other financial, legal and tax advisers and carefully review the risks associated with an
investment in the Shares and consider such an investment decision in light of the prospective
investor’s personal circumstances.

Risks relating to SNS REAAL and the industry in which it operates

SNS REAAL’s business is concentrated in the Netherlands
SNS REAAL generates the vast majority of its income in the Netherlands and therefore is
particularly exposed to the economic conditions in the Netherlands. Economic conditions in the
Netherlands were difficult in 2001 and 2002 both on an absolute and on a relative basis. The
Dutch economy showed a recovery in 2004 with a gross domestic product (GDP) growth of 2.0%.
In 2006, Dutch GDP increased by 2.9% compared to 1.5% in 2005. Any deterioration or merely a
long-term persistence of a difficult economic environment in the Netherlands, especially if this
affects the financial position of SNS REAAL’s retail and SME clients, could negatively affect the
demand for SNS REAAL’s products and services.

A significant portion of SNS REAAL’s results relates to SNS REAAL’s mortgage loan
products
Mortgage loans constitute approximately 95.4% of SNS REAAL’s total loan portfolio at year-end
2006. An economic downturn, stagnation or drop in property values, changes in or abolition of
the tax deductibility of interest payments on residential mortgage loans (see “INDUSTRY
OVERVIEW -- Dutch banking industry”), or increased interest rates, or a combination thereof,
could lead to a decrease in the production of new mortgage loans and/or increased default rates
on existing mortgage loans. Further, a decrease in the general level of interest rates could affect
SNS REAAL through, among other things, increased pre-payments on the loan and mortgage
portfolio.

In addition, a general decrease in the production of mortgage loans in the Netherlands may also
result in a decrease in the production of mortgage loan related products, including mortgage
loan insurance.

SNS REAAL’s extensive network of intermediaries is its most important distribution
channel and SNS REAAL may be unable to maintain a competitive distribution network
SNS REAAL uses a variety of distribution channels in the Netherlands for the marketing and
offering of its products and services, including its network of branches, the Internet, call centres,
intermediaries and partnerships (special distribution).
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Substantially more than half of SNS REAAL’s distribution originates from distribution of its
products and services by intermediaries who are not exclusive to SNS REAAL and may also offer
competitors’ products and services. As a result, the success of SNS REAAL through this distribution
channel depends on the preferences of these intermediaries for the products and services of SNS
REAAL. Intermediaries’ preferences are determined not only by the level, type and structure of
compensation offered, but also by product quality, the services offered to customers and the
support services. SNS REAAL may not succeed in continuing to provide sufficient incentives to
intermediaries to market its products and services successfully.

In seeking to attract and retain productive intermediaries, SNS REAAL competes with other
financial institutions primarily on the basis of its support services, product features, financial
position, and compensation. SNS REAAL may not continue to succeed in attracting and retaining
new (productive) intermediaries or maintaining the current quality and/or quantity of its
distribution network.

SNS REAAL faces substantial competitive pressures in a mature market
There is substantial competition in the Netherlands for the types of banking, insurance,
brokerage and other products and services which SNS REAAL provides. Competition in the
financial services industry, especially in the banking sector, is increased by the high level of
consolidation in the Netherlands and the relatively mature nature of the markets in which SNS
REAAL operates. SNS REAAL faces competition particularly in the mortgage and life and non-life
insurance markets from various national and international financial institutions which are active
in the Dutch financial services industry.

SNS REAAL is a medium sized financial services provider in the Netherlands and some of its
competitors are larger in size. If SNS REAAL is unable to offer competing, attractive, and
innovative products and services that are also profitable, if it does not choose the right strategy
or if it does not implement a strategy successfully, SNS REAAL could lose market share and/or
incur losses on some or all of its activities and/or experience slower growth than in recent years.
Consumer demand, technological changes, regulatory changes and actions and other factors also
affect competition. Competitive pressures could result in increased pricing pressures, particularly
as competitors seek to gain market share.

SNS REAAL faces liquidity risk
SNS REAAL faces significant liquidity risk. Liquidity risk refers to the risk that funding and liquid
assets will not be (sufficiently) available as a result of which SNS REAAL may not be able to meet
short-term financial obligations. SNS Bank’s sensitivity to this risk is substantial. The amount of
mortgages on SNS Bank’s balance sheet is higher than the amount of savings money attracted.
This has resulted in an increasing dependency on wholesale funding including the use of
securitisation of the mortgage portfolio. The gap between loans granted and savings and
deposits entrusted is funded in the money and capital markets. Good access to these markets is
necessary to finance the growth of the mortgage portfolio and to refinance all outstanding loans
with a shorter maturity than the mortgages in which the money is invested. The access to the
money and capital markets may be affected by concerns about the credit strength of the relevant
institution, but may also be influenced by concerns about the market segments in which SNS
REAAL is active, or by a general market disruption. Access to the markets may be further affected
by the Company’s or SNS Bank’s credit rating (see “SNS REAAL is exposed to the risk of a
downgrade of any of the Company’s or SNS Bank’s credit ratings”).

SNS REAAL is exposed to the risk of a downgrade of any of the Company’s or SNS Bank’s
credit ratings
Standard & Poor’s and Moody’s have issued long-term credit ratings for the Company of A- and
A2, respectively and Standard & Poor’s, Moody’s and Fitch have issued long-term credit ratings
for SNS Bank of A, A1 and A+, respectively. A downgrade of any of these ratings (for whatever
reason) would result in higher funding and refinancing costs for the Company and/or SNS Bank in
the capital markets. In addition, a downgrade of any of the Company’s and/or SNS Bank’s ratings
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may limit their opportunities to operate in certain business areas and could have an adverse
effect on the Company’s and/or SNS Bank’s image vis-à-vis the capital markets and SNS REAAL’s
image vis-à-vis its customers.

SNS REAAL is exposed to the risk of a decline in the securities markets or poor
investment performance
The evolution of prices and indices of securities, both in terms of equity and fixed income, in
which SNS REAAL invests, has a considerable impact on its investment income.

Part of the portfolios SNS REAAL handles are non-discretionary portfolios with fee arrangements
based on the volume of transactions into which SNS REAAL enters on behalf of its customers. To
the extent that trading volumes decline, lower market activity results in lower commission
income for SNS REAAL.

Furthermore, a decline in or disruption of the securities market may cause SNS REAAL’s customers
to withdraw funds in favour of investments they perceive as offering greater opportunity or
lower risk, which could result in lower investment advisory fees. Where the fee arrangement
depends on the performance of the portfolios SNS REAAL manages, a decline in or disruption of
the securities market may cause lower yields, resulting in a decline in SNS REAAL’s revenues and
profits.

A decline in or disruption of the securities market would also lower the value of collateral
pledged as security for margin loans, which would increase the risk that they would default as
well as impact recovery in the event of a default. If SNS REAAL is unable to recover the full
amount owed to it on SNS REAAL’s loans to customers, SNS REAAL would be forced to recognise
loan losses, which would adversely affect SNS REAAL’s profitability. Even if the number of loans
in default does not increase, a decline in or disruption of the securities market could cause SNS
REAAL to call margin loans, requiring the assets pledged as collateral for these loans to be sold. If
that happens SNS REAAL would lose both the interest income on the loans, as well as the fees for
managing the assets.

Furthermore, the decline in or disruption of the securities market may affect the demand for the
products and services offered by SNS REAAL.

SNS REAAL is exposed to the level of interest rates and the slope of the yield curve
The level of interest rates and changes in prevailing interest rates, including changes in the
difference between the levels of prevailing short- and long-term interest rates, could adversely
affect SNS REAAL’s results.

SNS REAAL’s insurance investment portfolio consists for a large part of fixed income securities. The
short-term impact of interest rate fluctuations on SNS REAAL’s insurance business may be reduced
in part by products designed to partly or entirely transfer SNS REAAL’s exposure to interest rate
movements to the policyholder. While product design and hedging reduce SNS REAAL’s exposure
to interest rate volatility, changes in interest rates will impact this business to the extent they result
in changes to current interest income, impact the value of SNS REAAL’s fixed income portfolio, and
affect the levels of new product sales or surrenders of business in force.

The future results of SNS REAAL’s insurance operations are impacted by the level of the interest
rates. A prolonged period with low yields could harm the ability to create value in the life
insurance operations. Even if premiums would increase after a certain period, the transition
period would be associated with lower than expected earnings.

The results of SNS REAAL’s banking business are affected by the management of SNS Bank’s
interest rate position. In the ‘business-as-usual’ situation of the banking business, long-term
assets are financed with short-term liabilities. Depending on the actual interest rate position a
flattening of the yield curve (or even an inverse yield) can have a major impact on the interest
income of the banking business. There can be no assurance that SNS REAAL will be able to
successfully manage interest rate spreads or the potential negative impact of risks associated
with sustained low interest rates and/or a sustained flat (or inverse) yield curve.
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SNS REAAL is exposed to movements and changes in factors such as interest rates, capital
markets, property markets and actuarial assumptions which could result in volatility

SNS REAAL’s net profit is mainly determined by the underlying net profits of both SNS Bank and
REAAL Verzekeringen. In general, the volatility of net profits and shareholders’ equity has
increased since the introduction of the IFRS. However, volatility is also embedded in the nature of
the operations of both entities.

SNS Bank mitigates this risk by the use of hedge accounting in accordance with IFRS standards.
Nevertheless, imperfect hedging could have a material impact on SNS Bank’s net profit in the
future.

For insurance companies it has been decided to introduce IFRS in two phases. During the first
phase only the assets of an insurance company are subject to IFRS (applicable from 2005
onwards). In phase two (implementation date yet unknown) the insurance liabilities will most
likely be valued at fair value. As a consequence, market value movements on the asset side
through the profit and loss account or directly through equity, are in principle not off-set by
corresponding movements in the insurance liabilities, which could result in increased volatility.
Although REAAL Verzekeringen will mitigate this volatility by, among other things, hedge
accounting and held-to-maturity portfolios, results could continue to be volatile in the future.

In addition to IFRS, other factors which are more inherent to the nature of the insurance
activities such as interest rate movements and developments in capital markets, but also real
estate markets, can have a substantial impact on the investment income of REAAL
Verzekeringen. This also depends on REAAL Verzekeringen’s policy in respect of the realisation of
capital gains from the sale of investments. Interest rates and capital markets could also affect the
technical expenses and the adequacy of technical reserves.

With the acquisition of Bouwfonds Property Finance SNS REAAL has become one of the largest
financiers of real estate in the Netherlands. Also, SNS REAAL increased its exposure to real estate
financing outside the Netherlands. Although the real estate financed by the SNS Property Finance
is mostly collateralized, SNS REAAL’s exposure in the property market is substantial.

Furthermore, the results of REAAL Verzekeringen also depend on the actuarial assumptions that
are applied such as mortality, lapse rate, profit sharing and guaranteed rates. These actuarial
assumptions are in general based on estimates and statistical data that change over time,
impacting the level of technical expenses and technical reserves. With REAAL Verzekeringen’s
current technical reserves, a small change in actuarial assumptions could already have a
significant impact on the technical expenses.

SNS REAAL could suffer from the introduction of Basel II and Solvency II
On 26 June 2004 the Basel Committee on Banking Supervision of the Bank for International
Settlements (Basel Committee) published new capital adequacy guidelines commonly known as
Basel II (Basel II). Certain aspects of the capital adequacy standards pursuant to Basel II may
potentially be refined. Basel II has been partially implemented in the Netherlands as of 1 January
2007. The remaining parts will be implemented as per 1 January 2008. The Basel II standards
allow banks to use internal credit ratings to determine the amount of regulatory capital that
must be maintained by a bank. In addition, the new standards introduce a capital charge for
“operational risk”. Implementation of the internal ratings-based approach envisaged by Basel II
requires the application of sophisticated risk management techniques.

The implementation of Basel II will result in a capital relief for SNS Bank. However, the actual
amount of capital to be relieved is dependent on the approval of the internal models by the DNB
in Pillar I and conditional to supervisory review process under Pillar II (see “SUPERVISION AND
REGULATION -- Prudential supervision -- International regulation -- Basel II”). The relative
capital relief compared to SNS Bank’s competitors might affect the ability to compete.

Furthermore, the final requirements pursuant to Solvency II are still not completely clear. The
Solvency II project is a continuation of the work already initiated in the Solvency I project (which
was aimed at revising and updating the EU solvency regime for insurance companies). Solvency II
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has a much wider scope than Solvency I. (see “SUPERVISION AND REGULATION
-- International developments -- Solvency II”). Solvency might lead to a significant additional
cost for REAAL Verzekeringen with regard to the data management, the development of internal
models and the implementation of advanced risk management techniques. Furthermore, it is yet
unknown whether the Solvency II will induce a capital relief or an additional capital charge. It is
also uncertain how Solvency II will affect SNS REAAL’s competitive position.

SNS REAAL is exposed to the risk of ineffective systems and processes, and interruption,
failure or breach thereof
SNS REAAL relies heavily on its operational processes and communication and information
systems in particular to conduct its business. Even with the back-up recovery systems and
contingency plans that are in place, the Company cannot assure that interruptions, failures or
breaches in security of these processes and systems will not occur or, if they do occur, that they
will be adequately addressed. Any such interruptions, failures or breaches, even for a limited
period of time, could result in, for example:

Interruptions in the services offered or information provided to customers, or inability to
serve customers’ needs in a timely fashion

Interruptions or errors in SNS REAAL’s management information and/or information
reported to supervisory authorities

SNS REAAL being unable to report accurate information in a timely manner and thus being
in violation of applicable regulations

Inability to identify in time or at all, inadequate, fraudulent, negligent and/or unauthorised
dealings by SNS REAAL’s employees or third parties, or telecommunication connection
failures or hacking of SNS REAAL’s website portal

Considerable costs in terms of, for example, information retrieval and verification

SNS REAAL’s business operations are also vulnerable to interruption from fire, flood, bomb
threats, explosions or other forms of terrorist activity and natural and man-made disasters. The
same may apply for third parties on which SNS REAAL depends. (See also “SNS REAAL is
exposed to the risk of catastrophic events, terrorist attacks and similar events”.)
Furthermore, the Company cannot assure that interruptions, failures or breaches of SNS REAAL’s
communication and information systems as a result of external fraud will not occur or, if they do
occur, that they will be adequately addressed.

SNS REAAL operates in an industry that is highly regulated. There could be an adverse
change in the financial services laws and/or regulations governing SNS REAAL’s business.
There are frequent investigations by supervisory authorities, both into the industry and
into SNS REAAL, which could result in governmental enforcement actions
SNS REAAL’s business is regulated and supervised by several Dutch supervisory authorities. Laws
and regulations applied at national level generally grant supervisory authorities broad
administrative discretion over SNS REAAL’s activities, including the power to limit or restrict
business activities. It is possible that laws and regulations governing SNS REAAL’s business or
particular products and services could be amended or interpreted in a manner that is adverse to
SNS REAAL, for example, to the extent that existing laws and regulations are amended or future
laws and regulations are adopted that (a) reduce or restrict the sale of the products and services
SNS REAAL offers, whether existing or new, or (b) negatively affect the performance of the
products and services SNS REAAL offers, whether existing or new. SNS REAAL’s revenues and
costs, profitability and available or required regulatory capital could also be affected by an
increase or change in the degree of regulation in any of the markets in which SNS REAAL
operates, whether existing or new. Due to the increase of the regulatory burden and short
implementation requirements, as well as the increasing complexity of the regulatory
environment in which SNS REAAL operates, it will entail more costs to ensure that SNS REAAL is,
and will continue to be, in compliance with all applicable laws and regulations at all times, to the
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extent that the volume of regulation increases and the scope of the activities changes. As a
result, SNS REAAL has incurred additional staffing and IT costs, which may be recurring.

Furthermore, laws and regulations grant supervisory authorities the authority to perform
investigations into, among other things, the compliance with specific regulations by the industry
and/or SNS REAAL. Such investigations into financial services groups, including SNS REAAL, are
on-going. Current and future investigations by supervisory authorities, in particular in the
context of, but not limited to, market conduct supervision, could result in sanctions in the event
of it being found that SNS REAAL does not or does not fully comply with applicable laws and
regulations (see also “SNS REAAL is exposed to risks of damage to its reputation”). The
outcome of such investigations could require SNS REAAL to take costly measures. The outcome of
such investigations by supervisory authorities could also result in changes in laws and regulations
of the relevant supervisory authority in a manner that is adverse to SNS REAAL, which could, as
indicated above, among other things, reduce or restrict the sale of the products and services SNS
REAAL offers, whether existing or new, or negatively affect the performance of the products and
services SNS REAAL offers, whether existing or new.

The general trend in Dutch regulation is to hold financial institutions to increasingly stricter and
detailed standards concerning their duty of care to their customers. This affects SNS Bank
particularly on requirements to assess the suitability of mortgage products for customers, and
REAAL Verzekeringen on rules regarding the sale of unit-linked policies.

If SNS REAAL would be in breach of any existing or new laws or regulations now or in the future,
SNS REAAL is exposed to the risk of intervention by regulatory authorities, including
investigation and surveillance, and judicial or administrative proceedings. In addition, SNS
REAAL’s reputation could suffer and SNS REAAL could be fined or prohibited from engaging in
some of its business activities or be sued by customers if it does not comply with applicable laws
or regulations (see also “SNS REAAL is exposed to risks of damage to its reputation”).

SNS REAAL is exposed to the risk of changes in tax laws or the interpretation thereof
SNS REAAL could suffer from changes in tax laws or the interpretation thereof, changes in rates
of taxation, or the withdrawal of existing tax rulings by relevant regulators and authorities. For
example, any further limitation or abolition of the tax-deductibility of residential mortgage
interest in the Netherlands could significantly affect the financial position of Dutch households,
the Dutch residential housing market and the Dutch residential mortgage market, therefore
potentially negatively affecting the demand for SNS REAAL’s products and services.

SNS REAAL’s current application of IFRS may differ from market practice in the future
Until 31 December 2004 SNS REAAL prepared its consolidated financial statements in accordance
with accounting principles generally accepted in the Netherlands. With effect from 2005, all
companies incorporated in and listed on a stock exchange in the European Union (EU) must apply
IFRS to their consolidated financial statements. As SNS REAAL was required to include restated
comparative figures for the year ending 31 December 2004 in its consolidated financial
statements for the year ended 31 December 2005, its consolidated balance sheet as at
31 December 2004 effectively needed to comply with the requirements of IFRS. SNS REAAL
decided to use the option to provide restated comparative information for 2004, excluding
IFRS 4, International Accounting Standards (IAS) 32 and IAS 39. The adoption of IFRS affects most
of SNS REAAL’s consolidated balance sheet items and has a material impact on the manner in
which SNS REAAL accounts for certain items such as pensions and derivatives. In addition, as IFRS
prescribes that certain financial assets and liabilities are valued at fair value (unlike accounting
principles generally accepted in the Netherlands), this has an impact on SNS REAAL’s consolidated
profit and loss account. As a consequence, SNS REAAL’s results of operations and shareholders’
equity may become more volatile as a result of the adoption of IFRS. The impact which the full
adoption of IFRS has on SNS REAAL is dependent on many factors, including future events, and as
such is uncertain. In addition, the preparation of the consolidated financial statements in
accordance with IFRS makes it more difficult to compare the figures published before the
implementation of IFRS with those published thereafter.
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Notwithstanding SNS REAAL’s current assessment of the impact of IFRS, the actual impact of IFRS
may differ from that anticipated. Furthermore, in view of the recent implementation of IFRS, no
market practice has yet developed in the Netherlands with regard to reporting under IFRS. Once
such market practice has developed, hindsight may show that SNS REAAL, although SNS REAAL
reported in line with the requirements of IFRS, did not previously follow such market practice.
With regard to the second phase of the introduction of IFRS see “SNS REAAL is exposed to
movements and changes in factors such as interest rates, capital markets, property
markets and actuarial assumptions which could result in volatility”.

SNS REAAL is exposed to legal risks that may arise in the conduct of SNS REAAL’s
business and the outcome of related legal claims may be difficult to predict
SNS REAAL faces significant legal risks in the conduct of its business. In the Netherlands, the
number and size of claims that are the subject of litigation, regulatory proceedings and other
adversarial proceedings (including, without limitation, class actions) against financial institutions
are increasing. These legal risks could potentially involve, but are not limited to, disputes over
the terms of transactions in which SNS REAAL acts as principal, intermediary or otherwise,
disputes concerning the adequacy or enforceability of documents relating to SNS REAAL’s
products or services or transactions entered into by SNS REAAL, disputes regarding the terms and
conditions of complex arrangements and products, disputes regarding the independence of SNS
REAAL’s research, and irregularities with regard to the sale of structured products and services.
Increasingly financial institutions are also held liable by customers for actions of intermediaries
even if there has been little to no control over their actions. SNS REAAL faces risks relating to
investment and mortgage suitability determinations, disclosure obligations, performance
expectations, and compliance with applicable laws and regulations with respect to the products
and services it provides, which could lead to significant losses or reputational damage.
Companies in SNS REAAL’s industry are increasingly exposed to collective claims (with or without
merit) from groups of customers or consumer organisations seeking damages of unspecified or
indeterminate amounts or involving novel legal claims. These risks are often difficult to assess or
quantify and their existence and magnitude often remain unknown for substantial periods of
time. It is inherently difficult to predict the outcome of many of the either pending or future
claims, regulatory proceedings and other adversarial proceedings involving SNS REAAL,
particularly those cases in which the matters are brought on behalf of various groups of
claimants, seeking damages of unspecified or indeterminate amounts or involving novel legal
claims.

One of the most important products of REAAL Verzekeringen are unit-linked policies
(beleggingsverzekeringen). SNS Bank has also acted as an intermediary for third party insurers
and REAAL Verzekeringen in selling unit-linked policies. In 2006, the AFM has issued a report on
these products generally in which it concludes that these types of insurances are relatively
expensive and that the information about costs is in many cases incomplete, inadequate and
sometimes incorrect. There have been press reports on the preparation of class actions against
certain insurers and some civil law suits are currently pending (although none against REAAL
Verzekeringen). The Dutch government is seeking to avoid a wave of class actions against
insurers, and steering towards an industry-wide settlement. At present it cannot be predicted
what the outcome would be. However, there is a chance that any such outcome will ultimately
have material negative consequences for REAAL Verzekeringen’s business and future
performance. REAAL Verzekeringen’s future business performance may not only be affected by
direct losses ultimately incurred by REAAL Verzekeringen in connection with unit-linked
insurance products sold in the past, but may also be affected as a result of any decreasing sales
volumes of unit-linked insurance products. Given the present uncertainties on the outcome of
this matter, SNS REAAL has not made any provisions. The government has also announced new
regulation on the topic, which may set standards that Dutch courts may apply to previously sold
policies.

Given that AXA NL Combined has also been active in the market as seller of unit-linked insurance
products, the above factors also apply in relation to AXA NL Combined. For similar reasons, AXA
NL Combined has not made any provisions.
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SNS REAAL is exposed to risks of employee misconduct
SNS REAAL, as a financial institution, handles large amounts of money, customer data and
privileged information and is therefore highly dependent on the honesty and integrity of its
employees. In addition, regulation relating to financial abuse, including money laundering and
funding of activities that could be considered to be terrorist activities, has become considerably
stricter in many jurisdictions, with effects that are increasingly severe for financial institutions. As
a consequence, it is becoming increasingly important that SNS REAAL’s employees adhere to the
policies it imposes as a result of these regulations. SNS REAAL faces a risk of loss due to errors,
negligent behaviour, lack of knowledge or wilful violation of rules and regulations by its
employees. Misconduct by employees could include binding SNS REAAL to transactions that
exceed authorised limits or present unacceptable risks, or hiding from it unauthorised or
unsuccessful activities, which, in either case, could result in unknown and unmanaged risks and
losses. Employee misconduct could also involve the improper use or disclosure of confidential
information, which could result in regulatory sanctions and serious financial losses. Employee
misconduct in any form could also result in significant damage to SNS REAAL’s reputation, which
could in turn hinder SNS REAAL’s ability to retain existing customers or compete for new
business. It is not always possible to deter and detect employee misconduct, and the precautions
SNS REAAL takes to prevent and detect this activity (such as pre- and in-employment screening)
may not be effective in all cases.

SNS REAAL is exposed to risks of damage to its reputation
SNS REAAL is exposed to the risk that, among other things, litigation, employee misconduct,
operational failures, outcome of current and future investigations by regulatory authorities and
press speculation and the possible negative publicity resulting thereof, whether or not founded,
will harm SNS REAAL’s reputation. SNS REAAL’s reputation could also be harmed if products or
services recommended by SNS REAAL do not perform as expected, for example in relation to unit-
linked insurance products and endowment mortgage products.

Negative publicity could, for example, be based on allegations that SNS REAAL does not or does
not fully comply with regulatory requirements or anti-money laundering rules, or could result
from negative publicity about a third party linked to SNS REAAL (such as an intermediary or a
partner) or about politically exposed persons in SNS REAAL’s customer base. Furthermore,
negative publicity could result from failures in SNS REAAL’s information technology systems, loss
of customer data or confidential information, or failure in SNS REAAL’s risk management
procedures. Negative publicity could also, but not exclusively, result from any misconduct or
malpractice relating to intermediaries, business promoters or third party managers linked to SNS
REAAL.

Any resulting damage to SNS REAAL’s reputation, in particular with a view to SNS REAAL’s focus
on retail and SME clients and the concentration of its business in the Netherlands, could cause
disproportionate damage to SNS REAAL’s business, regardless whether the negative publicity is
factually accurate. Negative publicity could also be repeated by third parties, which could
damage SNS REAAL’s reputation further.

Any damage to SNS REAAL’s reputation could cause existing customers to withdraw their
business from SNS REAAL and potential customers to be reluctant or elect not to do business with
SNS REAAL. Furthermore, negative publicity could result in greater regulatory scrutiny and
influence market or rating agency perception of SNS REAAL, which may make it more difficult for
SNS REAAL to maintain its credit rating (see “SNS REAAL is exposed to the risk of a
downgrade of any of the Company’s or SNS Bank’s credit ratings”).

SNS REAAL is subject to currency-related risks
Currency risk exposure affects SNS REAAL’s funding of its operations and part of its investment
portfolio. To the extent these are not hedged, SNS REAAL is exposed to certain currency
fluctuations between the euro and the US dollar in particular, as well as other currencies, such as
the Japanese yen, pound sterling and Australian dollar. SNS REAAL’s reporting currency is the euro.
Non-euro income and expense items are translated into euro for consolidation of SNS REAAL’s
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profit and loss statement, on the basis of average exchange rates during the period. For the
purposes of the Company’s consolidated balance sheet, SNS REAAL converts non-euro denominated
assets and liabilities into euro at the exchange rate prevailing at the balance sheet date.

SNS REAAL is exposed to the risk of catastrophic events, terrorist attacks and similar
events
Catastrophic events, terrorist attacks and similar events, as well as the responses thereto could
create economic and political uncertainties, which could have a negative impact on the economic
conditions under which SNS REAAL operates.

Some of the insurance products of SNS REAAL could be affected by major (catastrophic) events.
For example, some weather-related events could result in substantial cumulative claims in the
non-life business of SNS REAAL. The life-insurance business of SNS REAAL could be affected by
catastrophic events, such as major incidents (for example, a plane crash or fire in a shopping-
mall) or a pandemic. Further, the geographic concentration in certain parts of the Netherlands of
insured assets could increase the economic and financial impact of claims arising from
catastrophic events.

The performance of SNS REAAL depends on its ability to accurately price its products and
services
The results of operations and financial condition of SNS REAAL depend, among other things, on
its ability to set rates and prices accurately. Rate adequacy is necessary to generate sufficient
premiums to pay losses and expenses and to earn profits on income.

SNS REAAL’s ability to price its products and services accurately is subject to a number of
uncertainties. As a result, rates and prices of products and services may be determined on the
basis of inadequate or inaccurate data or inappropriate analyses, assumptions or methodologies.
If SNS REAAL fails to establish adequate rates and prices for its products and services, its revenues
could decline while its expenses increase resulting in proportionately greater losses.

Reinsurance may not be available or sufficient to protect REAAL Verzekeringen against
losses and REAAL Verzekeringen could incur losses due to the inability of its reinsurers to
meet their obligations
REAAL Verzekeringen follows the insurance industry practice of reinsuring a portion of the risks
it underwrites, to help manage its risk exposure. To the extent the underlying conditions of an
insured risk change, the reinsurance coverage of REAAL Verzekeringen could no longer be
adequate and REAAL Verzekeringen could be exposed to losses.

REAAL Verzekeringen remains subject to credit risk with respect to its ability to recover amounts
due from its reinsurers.

REAAL Verzekeringen may be unable to procure replacement cover for any reinsurance
agreements terminated at rates equivalent to those of the terminated cover, due to changes in
market conditions. REAAL Verzekeringen therefore is exposed to the risk that reinsurance cover
could become more expensive.

The insurance business of SNS REAAL is subject to risks concerning the adequacy of its
technical provisions
The insurance business of SNS REAAL is subject to risks that have their impact on the adequacy of
its technical provisions. These provisions relate to the ability to meet policyholders’ rights.
Depending on the actual realisation of the future liabilities of insurance companies within SNS
REAAL, the current technical provisions may prove to be inadequate.

SNS REAAL bases the technical provisions for the insurance business on actuarial practices and
assumptions. For the life insurance business of SNS REAAL these practices and assumptions
typically include the assessment of mortality rates and their observed trends, as well as
(guaranteed) interest rates. Other factors SNS REAAL takes into account when assessing its
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technical provisions relate, among other things, to policy holder bonus rates and profit sharing.
SNS REAAL’s (actuarial) practices and assumptions for its non-life insurance business include
disability and recovery rates and their trends, development of future wage-indices and wage-
related claim payments and also court rulings in individual claim cases.

If future events or the effects thereof do not fall within or correspond with any such practices,
assumptions, factors or assessments, for example if the actual future mortality rates deviate from
those projected, the technical provisions could be inadequate.

Furthermore, additional losses, of which SNS REAAL cannot foresee the type or magnitude, may
emerge in the future. These losses could, for example, arise from changes in the legal
environment, major medical developments, or catastrophic events (see “SNS REAAL is exposed
to the risk of catastrophic events, terrorist attacks and similar events”). Also, AXA NL
Combined has underwritten some industrial risks, such as product liability for certain tobacco
companies, where the likelihood of occurring and therefore the adequacy of the technical
reserve, is difficult to assess.

The business of SNS REAAL is subject to credit risk
SNS REAAL is exposed to general credit risk, for example, SNS Bank is exposed to the credit risk of
borrowers. Third parties that owe SNS REAAL money, securities or other assets may not pay or
perform under their obligations. These parties include customers (such as borrowers under loans
granted), issuers of securities held by any entity within SNS REAAL, trading counterparties,
counterparties under swaps and credit and other derivative contracts, clearing agents, exchanges,
clearing houses and other financial intermediaries. These parties may default on their obligations
to SNS REAAL due to bankruptcy, lack of liquidity, downturns in the economy or real estate
values, operational failure or other reasons. See “RISK MANAGEMENT”. If future events or the
effects thereof do not fall within any of the assumptions, factors or assessments used by SNS
REAAL to determine its credit provisions, these provisions could be inadequate.

SNS Bank recognises various types of credit risk, most of which are in respect of mortgage-backed
loans. Of these, the bulk is in respect of mortgages on residential properties, being 80% of the
total loan book. Resulting from the acquisition of Bouwfonds Property Finance’s portfolio, there
has been greater focus on commercial property financing, which carries a higher average risk
profile but also creates more diversity in the overall portfolio. The credit portfolio of SNS
Property Finance comprises 36% project finance and 64% investment finance and financial lease.
77% of the loans have been extended to the Dutch SME market and 23% have been extended
internationally. This credit risk of SNS Property Finance is compensated by higher margins
compared to the retail mortgages, and the loans of SNS Property Finance are often collateralised.

A significant portion of SNS REAAL’s business relates to SNS REAAL’s dealings with third
parties
A significant portion of SNS REAAL’s business relates to products and services which SNS REAAL
offers in cooperation with third parties or in relation to which SNS REAAL depends on third
parties, for example for the distribution of such products and services. SNS REAAL cannot assure
that these third parties will continue their cooperation with SNS REAAL, that the relationships
with these third parties will continue to be beneficial or that SNS REAAL will be able to sustain its
ability to successfully develop and market the products and services which are developed
together with third parties.

Negative publicity about these third parties, whether or not founded, could also harm SNS
REAAL’s reputation (see also “SNS REAAL’s extensive network of intermediaries is its
most important distribution channel and SNS REAAL may be unable to maintain a
competitive distribution network” and “SNS REAAL is exposed to risks of damage to its
reputation”).

SNS REAAL may be exposed to failures in its risk management systems
SNS REAAL invests substantial time and effort in its strategies and procedures for managing not
only credit risk, but also other risks, such as strategic risk, market risk, underwriting risk, liquidity

18 SNS REAAL N.V. Prospectus Public Offering 2007



risk, operational risk and conduct of business risk. These strategies and procedures could
nonetheless fail or not be fully effective under some circumstances, particularly if SNS REAAL is
confronted with risks that it has not fully or adequately identified or anticipated. Some of SNS
REAAL’s methods for managing risk are based upon observations of historical market behaviour.
Statistical techniques are applied to these observations in order to arrive at quantifications of
some of SNS REAAL’s risk exposures. These statistical methods may not accurately quantify SNS
REAAL’s risk exposure if circumstances arise which were not observed in SNS REAAL’s historical
data. For example, as SNS REAAL offers new products or services, the historical data may be
incomplete or not accurate for such new products or services. As SNS REAAL gains more
experience it may need to make additional provisions. See “RISK MANAGEMENT” for a
description of SNS REAAL’s risk management policies.

If circumstances arise that SNS REAAL did not identify, anticipate or correctly evaluate in
developing its statistical models, SNS REAAL’s losses could be greater than the maximum losses
envisaged by SNS REAAL. Furthermore, the quantifications do not take all risks or market
conditions into account. If the measures used to assess and mitigate risk prove insufficient, SNS
REAAL may experience unanticipated losses.

SNS REAAL is exposed to the risk of a loss of SNS REAAL’s management team and key
employees
SNS REAAL’s future success depends in part on having a capable management team. Losing the
services of one or more members of the management team could adversely affect SNS REAAL.
The implementation and execution of SNS REAAL’s strategic plans depend in part on the
continued availability of key qualified personnel, throughout SNS REAAL. No assurance can be
given that SNS REAAL will be successful in the future in attracting and retaining, on acceptable
terms, such personnel.

SNS REAAL could fail to effectively identify or execute strategic acquisitions, joint
ventures, partnerships, investments or divestments, and if such transactions are pursued,
SNS REAAL could fail to successfully implement and exploit them or realise anticipated
benefits in a timely manner
SNS REAAL could selectively pursue opportunities to acquire, form joint ventures with or enter
into partnerships in respect of or make investments in businesses, products, technologies or
innovations which complement SNS REAAL’s business and growth strategy. Divestments may also
be beneficial for SNS REAAL’s business, focus and growth strategy. SNS REAAL may not be able to
identify suitable candidates for such acquisitions, joint ventures, partnerships, investments or
divestments, or if SNS REAAL does identify suitable candidates, it may not be able to complete
any transaction on acceptable terms, or at all. Any acquisitions, joint ventures, partnerships,
investments or divestments by SNS REAAL could entail risks, such as:

Difficulties in realising cost, revenue or other anticipated benefits from the acquired entity,
the joint venture, partnership, investment or divestment, including the loss of key
employees from the acquired entity, the joint venture, partnership, investment or
divestment

Costs of executing the acquisition, joint venture, partnership, investment or divestment,
both in terms of capital expenditure and increased management attention

Potential for undermining SNS REAAL’s growth strategy, SNS REAAL’s relationship with
customers, intermediaries and/or partners or other elements critical to the success of SNS
REAAL’s business

Liabilities or losses resulting from SNS REAAL’s control of the acquired entity, participation
in the joint venture or partnership, investment or divestment

Liabilities or losses resulting from claims under guarantees, representations and warranties,
and/or indemnities given by SNS REAAL to its counterparties in relation to an acquisition,
joint venture, partnership, investment or divestment
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Difficulties in integrating an acquired business in SNS REAAL’s business or realising cost
reductions from such integration

Risks relating to the Acquisition

The Company could fail in acquiring AXA NL Combined
The Company has signed a binding memorandum of understanding on 3 June 2007 in relation to
the Acquisition. Completion of the Acquisition depends on approval by DNB and by the Dutch
competition authority (Nederlandse Mededingingsautoriteit). If these conditions have not been
fulfilled or waived on or before 31 December 2007, the Acquisition may not proceed to
completion and the Company will not acquire the shares in AXA NL Combined. If the Acquisition
fails to complete, the net proceeds of this offering will be returned to shareholders, which may
give rise to costs and tax claims.

The Company is exposed to integration risk
The rationale of the Acquisition is amongst other reasons cost savings as a result of the integration
of AXA NL and Winterthur NL into SNS REAAL (DBV NL will continue to operate largely
independently). These cost savings will not materialise if SNS REAAL will not be able to execute this
integration as planned. Therefore SNS REAAL is exposed to a substantial integration risk.

The Company currently expects the Acquisition to deliver substantial fully phased pre-tax cost
synergies of €50 million per annum as of 2011. The level of realised synergies will however
depend on the Company’s ability to integrate AXA NL and Winterthur NL without disruption to
their and SNS REAAL’s existing business and to realise cost reductions from such integration and
the actual amount of the restructuring cost which may exceed current estimates.

The success of the Acquisition will to a certain extent depend on the successful integration and
motivation of personnel at AXA NL and Winterthur NL. It is possible that the failure to retain or
hire certain individuals or qualified personnel will affect the ability of management to integrate
AXA NL and Winterthur NL successfully into SNS REAAL. Any failure or delay in the integration
could lead to synergies not being realised and result in loss of profit.

It is possible that additional transaction and restructuring costs or future operating expenses
could arise. These difficulties may arise because of, among other things, inconsistencies in
standards, IT-systems, controls, procedures and policies, business cultures and compensation
structures or may arise from the harmonisation of various business-specific operating procedures
and systems, as well as the accounting, information and other systems. As a result of such
integration, SNS REAAL may also need to obtain new registrations, certifications, licences and
approvals.

SNS REAAL may fail to integrate the acquired businesses
The integration by AXA S.A. of the acquired businesses has not yet been completed because
Winterthur NL and DBV NL were only recently acquired. As a result, they have operated largely
on a stand-alone basis to date. Any failure to successfully integrate Winterthur NL could lead to a
potential loss of customers and/or key employees. This in turn could have a material adverse
effect on SNS REAAL.

The due diligence in respect of AXA NL Combined may not have revealed all relevant
facts to us
Unexpected risks or liabilities relating to AXA NL Combined which may exist were not identified
in the due diligence investigation. As a result, it is difficult for SNS REAAL to quantify or assess
the level of risks applying to AXA NL Combined, e.g. on the adequacy of technical reserves.
Should any such risks or liabilities exist they may have a material adverse effect on SNS REAAL.

The change of control of AXA NL Combined may negatively affect its business
If SNS REAAL acquires AXA NL Combined, its intermediaries and customers may cease doing
business with it. This may be for reasons relating to SNS REAAL or to that customer or
intermediary. This may negatively affect AXA NL Combined’s results.
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AXA NL non-life insurance business derives a major part of its revenues from one
intermediary group
AXA NL generates approximately 30% of its revenues from activities in the non-life insurance
sector via one intermediary group. This group is owned by a competitor of the Company. There
can be no assurance that this relationship will endure which may expose AXA NL’s non-life
premium income.

Risks relating to the Ordinary Shares and the offering

If closing of the offering does not take place on the Settlement Date or at all,
subscriptions for the Shares will be disregarded and Euronext Amsterdam may cancel
transactions that have occurred
Application has been made to list the new Ordinary Shares on Eurolist by Euronext under the
existing symbol “SR”. The Company expects that the new Ordinary Shares will be admitted to
listing and that trading in such shares will commence prior to the closing of the offering on the
Settlement Date. Subject to acceleration or extension of the timetable for the offering, the
Settlement Date, on which the closing of the offering is scheduled to take place, is expected to
occur on or about 26 June 2007. The closing of the offering may not take place on the Settlement
Date or at all if certain conditions or events referred to in the Underwriting Agreement are not
satisfied or waived or occur on or prior to such date (see “SUBSCRIPTION AND SALE”). Such
conditions include the receipt of officers’ certificates and legal opinions and such events include
the suspension of trading on Euronext Amsterdam or a material adverse change in the
Company’s financial condition or business affairs or in the financial markets. If closing of the
offering does not take place on the Settlement Date or at all, the offering will be withdrawn, all
subscriptions for the Shares will be disregarded, any allotments made will be deemed not to have
been made, any subscription payments made will be returned without interest or other
compensation and transactions on Euronext Amsterdam will be annulled.

The Selling Shareholder owns a substantial majority of the Ordinary Shares and thus is
able to exercise substantial influence on SNS REAAL
The Selling Shareholder owns approximately 65.5% of the Ordinary Shares. After this offering the
Selling Shareholder will still be a majority shareholder. Two members of the Selling Shareholder’s
board are also members of the Supervisory Board. The Selling Shareholder is thus able to exercise
substantial influence on SNS REAAL, and conversely the investors’ influence will be limited. The
Selling Shareholder has the ability to exercise substantial influence over the election and removal
of members of the executive board and the Supervisory Board. The Selling Shareholder has
sufficient voting power to, among other things, delay, deter or prevent a change of control, which
could deprive investors of an opportunity to earn a premium for the resale of Ordinary Shares.

Future sales, or the possibility of future sales, of a substantial number of the Ordinary
Shares could depress the price of the Ordinary Shares
Future sales of the Ordinary Shares, or the perception that such sales will occur, could cause a
decline in the market price of the Ordinary Shares.

The Company cannot predict whether substantial numbers of the Ordinary Shares will be sold in
the open market. In particular, the Selling Shareholder may reduce its holdings of the Ordinary
Shares (see “SELLING SHAREHOLDER -- Lock-up”). Any sale of a substantial number of the
Ordinary Shares, or the perception that such sales could occur, could materially and adversely
affect the market price of the Ordinary Shares and could also impede the Company’s ability to
raise capital through the issue of equity securities in the future.

The Company may require additional capital in the future, which may not be available
to it. Future financing to provide this capital may dilute an investor’s shareholding in the
Company
The Company may raise capital in the future through public or private debt or equity financings
by SNS REAAL by issuing additional Ordinary Shares or other shares, debt or equity securities
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convertible into Ordinary Shares, or rights to acquire these securities, and exclude the
pre-emption rights pertaining to the then outstanding Ordinary Shares. Any additional capital
raised through the issue of additional Ordinary Shares may dilute an investor’s shareholding
interest in the Company. Furthermore, any additional financing SNS REAAL may need, may not
be available on terms favourable to SNS REAAL or at all, which could adversely affect SNS
REAAL’s future plans.

If securities or industry analysts do not publish research or reports about SNS REAAL’s
business, or if they change their recommendations regarding the Ordinary Shares
adversely, the market price and trading volume of the Ordinary Shares could decline
The trading market for the Ordinary Shares will be influenced by the research and reports that
securities or industry analysts publish about SNS REAAL. If one or more of the analysts who cover
SNS REAAL, or the industry in which it operates, downgrade the Ordinary Shares, the market
price of the Ordinary Shares would be likely to decline. If one or more of these analysts ceases
coverage of SNS REAAL or fails to regularly publish reports on SNS REAAL, SNS REAAL could lose
visibility in the financial markets, which could cause the market price of the Ordinary Shares or
trading volume to decline.

The Company may not be able to pay dividends in the future
The Company’s results could fluctuate and the Company’s ability to pay dividends may be
dependent on the Company achieving sufficient profits. The Company may not pay dividends if it
believes that this would cause the Company to be less than adequately capitalised. The payment
of dividends is further subject to regulatory, legal and financial restrictions. If dividends are not
paid in the future, capital appreciation, if any, of the Ordinary Shares would be an investor’s sole
source of gains. See “DIVIDENDS AND DIVIDEND POLICY”.

Holders of Ordinary Shares outside the Netherlands may not be able to exercise
pre-emption rights in future offerings
In the event of an increase in the Company’s share capital, holders of Ordinary Shares are
generally entitled to full pre-emption rights unless these rights are excluded either by a
resolution of the General Meeting, or by a resolution of the Executive Board (if the Executive
Board has been designated by the General Meeting for this purpose). See “DESCRIPTION OF
SHARE CAPITAL AND CORPORATE STRUCTURE -- Share capital -- Pre-emption rights”. In
particular, certain holders of Ordinary Shares outside the Netherlands may not be able to exercise
pre-emption rights unless local securities laws have been complied with.
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Certain Notices To Investors
No person is or has been authorised to give any information or to make any representation in
connection with this offering, other than as contained in this prospectus, and, if given or made,
any other information or representation must not be relied upon as having been authorised by
the Company, the Selling Shareholder, or the Underwriters. The delivery of this prospectus at any
time after the date hereof will not, under any circumstances, create any implication that there
has been no change in the Company’s affairs since the date hereof or that the information set
forth in this prospectus is correct as of any time since its date.

The Company accepts responsibility for the information contained in this prospectus excluding
the section “SELLING SHAREHOLDER”. The Selling Shareholder accepts responsibility for the
information contained in the sections “USE OF PROCEEDS” and “SELLING SHAREHOLDER”
and, to the extent relating to the Selling Shareholder, the section “CORPORATE
GOVERNANCE”. Each of the Company and the Selling Shareholder declares that, having taken
all reasonable care to ensure that such is the case, the information contained in this prospectus is,
to the best of its knowledge, in accordance with the facts and contains no omission likely to
affect its import. Potential investors should not assume that the information in this prospectus is
accurate as of any other date than the Publication Date.

Presentation of financial and other information
The consolidated financial information for the years 2005 and 2006 of SNS REAAL was prepared
in accordance with IFRS including IFRS 4, IAS 32 and 39. For comparison purposes, the financial
information of SNS REAAL for the year 2004 was restated under IFRS, but excluding, as
permitted, IFRS 4, IAS 32 and 39 (which deal with financial instruments and insurance contracts).

The Company has implemented IFRS with retroactive effect using the following transitional
provisions:

Goodwill is capitalised for acquisitions which took place after 1 January 2004. Goodwill on
acquisitions which took place before this date was charged to equity.

Hedge accounting is used for hedges which meet the hedge accounting criteria of IAS 39 as
of 1 January 2005

Unrecognised actuarial losses on pensions and other post-retirement employee benefits
were charged to equity as of 1 January 2004

The consolidated financial information in this prospectus is extracted from the consolidated
financial statements of SNS REAAL, and comparative figures, and notes thereto that have been
audited by KPMG Accountants N.V. (KPMG), independent auditors. See “FINANCIAL
INFORMATION”.

Certain figures contained in this prospectus, including financial information, have been subject to
rounding adjustments. Accordingly, in certain instances the sum of the numbers in a column or a
row in tables contained in this prospectus may not conform exactly to the total figure given for
that column or row.

All references in this prospectus to “euro”, “EUR” or “€” are to the currency introduced at the
start of the third stage of the Economic and Monetary Union, pursuant to the Treaty establishing
the European Economic Community, as amended by the Treaty on the EU. All references to
“pounds sterling” or “£” are to the lawful currency of the United Kingdom. All references to “US
dollar” or “US$” are to the lawful currency of the United States. All references to “Australian
dollar” or “A$” are to the lawful currency of Australia. All references to “Japanese yen” or “Yen”
are to the lawful currency of Japan.

In this prospectus, unless otherwise indicated, a reference to a market (for example a market
share in relation to a particular activity or product), is to the market (relating to such activity or
product) within the Netherlands.
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Forward-looking statements
This prospectus contains forward-looking statements, including statements about the Company’s
beliefs, expectations, and targets. The forward-looking statements include, without limitation,
statements relating to:

future developments in the financial services industry in The Netherlands;

the industry regulatory environment as well as the industry outlook generally;

the amount and nature of, and potential for, future development of SNS REAAL’s business;

the synergies targeted in the Acquisition and the expected benefits from the Acquisition;

the Company’s business strategy, financial targets and plan of operation;

the prospective financial information regarding SNS REAAL’s business and the information
in section “OPERATING AND FINANCIAL REVIEW -- Current Trading and Outlook”;

the Company’s dividend policy;

information regarding the Company’s technical reserves and embedded value.

These statements are based on the Company’s current plans, estimates and projections, as well as
the Company’s expectations of external conditions and events. In particular the words “expect”,
“anticipate”, “estimate”, “may”, “should”, “believe”, “intend”, “plan”, “aim”, “could”, “will”,
“potential”, and similar expressions are intended to identify forward-looking statements.
Forward-looking statements involve inherent risks and uncertainties and speak only as of the
date they are made. None of the financial targets are intended as a profit forecast nor as an
implied expression as to the likelihood that those targets will be achieved. The Company
undertakes no duty to and will not necessarily update any of them in light of new information or
future events, except to the extent required by applicable law. The Company cautions investors
that a number of important factors could cause actual results or outcomes to differ materially
from those expressed in any forward-looking statements. These factors include, but are not
limited to those discussed under “RISK FACTORS”.

Embedded value
In order to provide investors with an additional tool to understand SNS REAAL’s economic value
and business results, this prospectus includes information regarding REAAL Verzekeringen’s
embedded value. In addition, embedded value of AXA NL, Winterthur NL and DBV NL is included.
The accounting policies, underlying embedded value models and economic and operational
assumptions of AXA NL, Winterthur NL and DBV NL are not consistent with SNS REAAL’s policies,
models and assumptions.

The embedded value measures are based on a discounted cash flow valuation determined using
commonly applied actuarial methodologies. The embedded value as applied by SNS REAAL is
based on the European Embedded Value Principles. The embedded value as applied by AXA NL,
Winterthur NL and DBV NL is based on the market consistent embedded value methodology.
Because of the technical complexity involved in embedded value calculations and the fact that
embedded value estimates vary materially as key assumptions are changed, special care should be
used when interpreting embedded value results.

Embedded value is an actuarially determined estimate of the economic value of the life insurance
business of an insurance company based on a particular set of assumptions as to future
experience, excluding any economic value attributable to any future new business. The Company
believes that reporting the embedded value provides useful information to investors, in that it
reports the total amount of distributable income, in present value terms, that is expected to
emerge over time, in accordance with the assumptions used, from business already sold and still
in force. Since actual market value is determined by investors based on a variety of information
available to them and their own investment criteria, embedded value should not be construed to
be a direct reflection of actual market value. In particular, embedded value does not include the
potential contribution arising from new business to be issued in the future which will depend on,
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among other things, the prospects for the life insurance market in the Netherlands, the future
position of REAAL Verzekeringen and AXA NL Combined in that market and the profitability of
new business issued in the future.

Underwriters’ dealings
In connection with the offering, each of the Underwriters and any of their respective affiliates
acting as an investor for its or their own account(s) may subscribe for or purchase Shares and, in
that capacity, may retain, purchase, sell, offer to sell or otherwise deal for its or their own
account(s) in such Shares, any other securities of the Company or other related investments in
connection with the offering or otherwise. Accordingly, references in this document to Shares
being issued, offered, subscribed or otherwise dealt with should be read as including any issue or
offer to, or subscription or dealing by the Underwriters and any of their affiliates acting as an
investor for its or their own account(s).

Market and industry data
Market data and other statistical data used throughout this prospectus are based on
independent industry publications, government publications, reports by market research firms or
other published independent sources. These include the AM Jaarboek, Land Registry (Kadaster),
reports prepared by the European Banking Federation, DNB, CBS, Moody’s, Swiss Re and others.
Some data is also based on good faith estimates of the Company, which are derived from the
Company’s review of internal surveys, as well as independent sources referred to above.
Although the Company believes that these sources are reliable, it has not verified the
information independently and cannot guarantee its accuracy and completeness. Unless
otherwise stated, market growth data herein is based on published independent sources.

The information in this prospectus that has been sourced from third parties has been accurately
reproduced and, as far as the Company is aware and able to ascertain from the information
published by that third party, no facts have been omitted which would render the reproduced
information inaccurate or misleading.

In this prospectus, certain statements are made regarding SNS REAAL’s competitive position and
market leadership. The Company believes these statements to be true based on market data and
industry statistics regarding the competitive position of certain of SNS REAAL’s competitors.
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Use Of Proceeds
The Company
The Company estimates receiving approximately €340 million from this offering, after deduction
of the estimated expenses and commissions and applicable taxes (if any) payable by it. Expenses
and commissions will be born by the Company and the Selling Shareholder in proportion to the
proceeds received from the offering.

The Company will use the net proceeds to partly fund the purchase price payable in respect of
the Acquisition. If the Acquisition fails to complete, the net proceeds of this offering will be
returned to shareholders.

The Company will not receive any proceeds from the sale of the existing Ordinary Shares in the
offering, the net amount of which will be received by the Selling Shareholder. Furthermore, if
the Over-Allotment Option is exercised, the net proceeds from the sale of the Additional Shares
will be received by the Selling Shareholder.

The Selling Shareholder
The Selling Shareholder estimates receiving approximately €243 million from the offering of the
existing Ordinary Shares after deduction of the estimated expenses and commissions and
applicable taxes (if any) payable by it, based on an offer size of €250 million existing Ordinary
Shares (including the Over-Allotment Option).

The proceeds received by the Selling Shareholder will be at the disposition of the Selling
Shareholder. See also “SELLING SHAREHOLDER”.
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The Acquisition
Introduction
On 3 June 2007, SNS REAAL and AXA S.A. have entered into a binding memorandum of
understanding to acquire AXA NL, Winterthur NL and DBV NL for a cash consideration of €1,750
million. AXA NL, Winterthur NL and DBV NL comprise the Dutch operations of the French global
insurance company AXA S.A.

The consolidated financial information of AXA NL Combined presented in this section is derived
from the section “UNAUDITED PRO FORMA COMBINED FINANCIAL INFORMATION” and
should be read in conjunction with that section.

Rationale of the Acquisition
The Acquisition fits within SNS REAAL’s acquisition strategy and provides an excellent strategic fit
for SNS REAAL as it will significantly strengthen REAAL Verzekeringen by:

Nearly doubling its market share in the overall Dutch insurance market;

Significantly improving its distribution power, including in key growth areas such as
disability, pensions and SME; and

Providing substantial scope to increase operational efficiency/economies of scale.

After the Acquisition SNS REAAL will be a leading player in the total Dutch insurance market
with a market share of 9.2% (excluding health insurance). SNS REAAL’s market share in the life
insurance market will increase from 6.0% to 10.8%. Its market share in the non-life insurance
market will increase from 3.6% to 6.0% (excluding health insurance). The combination of SNS
REAAL and AXA NL Combined will be particularly strong in the individual life market segment
where it will become the third largest player with an increased market share from 7.8% to
14.1%.1

Both AXA NL Combined and SNS REAAL distribute their products predominantly via
intermediaries. AXA NL Combined provides good access to the high end segment of the Dutch
intermediary market. SNS REAAL will also benefit from AXA NL Combined’s strong position in the
market for underwriting agents, where it will become a leading player.

SNS REAAL and AXA NL Combined have complementary strengths. Sharing of best practices, for
instance in back-offices, ICT and sales & marketing will increase the overall operational efficiency.
The Acquisition will allow SNS REAAL to make effective use of its scalabe ICT systems. The
integration and related cost synergies, as discussed below, are also expected to significantly
contribute to the overall operational efficiency.

The Acquisition will further diversify SNS REAAL’s business mix and will increase the relative size
of its insurance operations.

In addition to the strong strategic fit, the transaction is financially attractive as SNS REAAL
expects to deliver substantial fully phased pre-tax cost synergies of €50 million per annum as of
2011. It will enable effective use of current excess capital within SNS REAAL. The Acquisition is
expected to be EPS accretive as of 2008, generate a return on investment above cost of capital
and contribute to SNS REAAL’s ROE.

The importance of non-life and more specifically the SME segment within SNS REAAL will increase.
AXA NL Combined’s disability and individual life products are an important contribution for SNS
REAAL, especially in individual disability where AXA NL Combined is a significant market player.

1 All market shares refer to 2005 and are based on gross written premium (GWP) (on a
portfolio basis). Source: AM Jaarboek 2006. Excluding health insurance.
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Integration and Synergies
SNS REAAL expects to realise substantial fully phased pre-tax cost synergies of €50 million per
annum as of 2011, when the integration is expected to be completed. The expected cost
synergies represent approximately 40% of AXA NL Combined’s operational cost base of €125
million (excluding acquisition costs) and are expected to be back-end loaded with the majority to
be realised in the last 3 years of the integration.

SNS REAAL has a strong track record in integrating acquisitions, such as the Zurich portfolios and
Nieuwe Hollandse Lloyd. With the Zurich portfolios SNS REAAL realised a cost reduction of
approximately 50% of the target base within 2 years. To date it has realised a 39% FTE reduction
in Nieuwe Hollandse Lloyd, which it expects to be fully integrated by year end 2007. To reflect
the larger size of the Acquisition, a lower level of expected relative cost synergies has been
estimated and a longer period of integration is anticipated. SNS REAAL estimates total pre-tax
restructuring costs of €60 million, which will be front-end loaded with the majority to be taken in
the first 3 years of the integration and mainly consist of ICT, facilities and HR related costs.

After the Acquisition, AXA NL and Winterthur NL will be integrated into REAAL Verzekeringen.
DBV NL will continue to operate largely independently using its own brand. DBV NL will,
however, from SNS REAAL’s risk management, compliance and other group staff functions.

SNS REAAL expects most cost synergies to be realised by the integration of operations and
systems, the use of SNS REAAL’s shared service centers concept, one single head-office and by the
related reduction of FTEs. SNS REAAL currently expects to realise a reduction of approximately
400 FTEs out of the aggregated FTEs of circa 3,100 of REAAL Verzekeringen and AXA NL
Combined, which will be realised predominantly by natural attrition during the integration
phase. Furthermore, the integration process will allow both REAAL Verzekeringen and AXA NL
Combined to reduce their current high number of temporary staff of approximately 10% of the
combined FTE basis.

Financial impact of the Acquisition
The three separate businesses of AXA NL, Winterthur NL and DBV NL combined generated €1,653
million of GWP, of which 77% Life and 23% Non-Life, and €182 million of net profit on a SNS
REAAL IFRS basis. Adjusting this net profit for non-recurring items would result in a normalised
pro forma net profit of AXA NL Combined of €143 million over 2006.2

AXA NL Combined and SNS REAAL’s Key Financials 2006(3)

€ million AXA
NL

Winterthur
NL

DBV
NL

AXA NL
Combined

SNS
REAAL

Pro
Forma

Pro
Forma

Gross Premium Income 808 260 585 1,653 2,007 3,660
Net Premium Income 786 255 580 1,621 1,958 3,579
Net Profit 126 42 14 182 431 557
Normalised Net Profit NA NA NA 143 431 518
Shareholders’ Equity 757 253 153 1,163 3,200 3,540
Life EV 924 257 175 1,356 1,917 NA
Group EV 1,078 319 151 1,548 2,092 NA
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2 Post-tax normalisations consist of €39 million, mainly related to the sale of the Van Nierop
portfolio by AXA NL to AEGON, refund related to the sale of the health insurance portfolio,
recognition of the curtailment benefit from a change in pension plan, and a release of an
interest expense provision due to finalisation of tax return.

3 Figures of AXA NL Combined are a combination of the three entities on a stand-alone basis,
using SNS REAAL IFRS accounting, excluding VOBA amortisation and financing costs.
SNS Property Finance included for 12 months in SNS REAAL Pro Forma, including financing
costs and other adjustments. AXA NL Combined and SNS Property Finance included for 100%
in Pro Forma, including amortisation of VOBA, financing costs and other adjustments.
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Taking into account the amortisation of VOBA and pro forma financing costs of €56 million AXA
NL Combined would have contributed €87 million of net profit to SNS REAAL in 2006. These pro
forma financials are based on 2006 figures. Actual contribution to SNS REAAL’s net profit in 2007
will be impacted in particular by cost synergies, restructuring costs, expected higher financing
costs compared to the pro forma financing costs in 2006 and purchase price accounting
adjustments mainly due to the final determination of intangibles and fair value of investments.

SNS REAAL’s current strong capital position allows a financing of the Acquisition through a
relatively small proportion of shareholders’ equity in the form of Ordinary Shares. SNS REAAL will
finance the Acquisition with the proceeds of the offering of new Ordinary Shares (€350 million)
and a mix of hybrid capital and senior debt (€1,400 million). A part of the senior debt will be
contributed by the Company as shareholders’ equity to REAAL Verzekeringen. This will lead to an
increase of double leverage of the Company while maintaining its double leverage targets.

REAAL Verzekeringen’s current strong solvency position allows for the above mentioned
financing mix as this enables a decrease of the solvency of REAAL Verzekeringen while
maintaining its stated solvency targets.

As a result, SNS REAAL will make more efficient use of its excess capital, which contributes to the
positive financial consequences detailed below.

The Acquisition is expected to be EPS accretive as of 2008; the budgeted net profit contribution
of AXA NL Combined as of 2008 exceeds the dilution resulting from the offering of the new
Ordinary Shares (expected to be 8.5% based on the closing price of 8 June 2007). In addition, the
Acquisition is expected to generate a return on investment above cost of capital and contribute
to SNS REAAL’s ROE. SNS REAAL’s current financial targets for 2007-2009 will remain in place.

AXA NL Combined

Introduction
AXA NL Combined comprises AXA NL (the Dutch subsidiary of AXA S.A.), Winterthur NL and DBV
NL. Winterthur NL and DBV NL were acquired by AXA S.A. as part of its acquisition of the
Winterthur Group in December 2006.

In 2005, AXA NL Combined had a market share on the Dutch insurance market of approximately
4.8% in life and 2.4% in non-life. AXA NL Combined realised net premiums of €1,621 million in
2006, of which 78% relate to life insurance and 22% to non-life insurance products. AXA NL
Combined realised a total net profit of €182 million (63% life, 32% non-life, and 5% in holding
activities). Equity attributable to shareholders as at year-end 2006 amounted €1,163 million with
total assets of €16,001 million. As per December 2006, AXA NL Combined employed circa 980
FTEs.

AXA NL
AXA NL is the Dutch subsidiary of AXA S.A. and is based in Utrecht, the Netherlands. AXA NL has
been active in the Netherlands since 1971. AXA NL sells life and non-life, pension and disability
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insurance products and mortgages, which are mainly marketed through intermediaries and
underwriting agents to retail and SME customers. AXA NL’s strategy is focused on becoming the
preferred company for intermediaries and clients by introducing innovative products and
solutions and improvement of service performance.

AXA NL realised a net premium of €786 million in 2006 and employed on average 574 FTEs. The
reintegration of its previously outsourced back office systems limited new business value for 2006
to €1 million. AXA NL’s legal structure consists of a holding company with life and non-life
insurance subsidiaries alongside a real estate entity, a mutual fund entity and a management
entity, which are all subject of the Acquisition.

Key financials
The following table shows AXA NL’s key financial figures:

Table: Key financials AXA NL*
(in EUR millions) 2006

IFRS

Net Premium income
-- Life Insurance 515
-- Non-life insurance 271
Total 786

Net profit attributable to shareholders
-- Life Insurance 77
-- Non-life insurance 45
-- Holding 4
Total 126

Equity attributable to shareholders 757
Total assets 8,686

* Please see UNAUDITED PRO FORMA COMBINED FINANCIAL INFORMATION, before PPA and financing
adjustments

Products
The product range of AXA NL includes a full range of life and non-life, pension and disability
insurance products and mortgages.

Life insurance and mortgages
AXA NL offers a broad range of life insurance and related investment products:

Pension products include individual as well as group pension products;

Annuities;

Mortgage products and mortgage-related life insurances. Mortgages are funded through
third-party sponsors; and

Broad range of AXA S.A. labelled mutual funds. Investments of these funds are in different
geographical regions, sectors and investment products (shares, bonds, real estate, mixed,
money market).

Non-life insurance
The non-life insurance products of AXA NL consist of property & casualty and disability
insurances. Property & casualty insurances accounted for approximately 75% of total premium
income in 2006 of AXA NL’s non-life insurance division. Products include motor, property,
liability, accident, travel and legal assistance insurance products. The remaining 25% of total
premium income was generated through disability insurances. AXA NL is a significant player in
disability products. Non-life insurance products are offered to individuals as well as to the SME
market.
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Distribution
AXA NL exclusively distributes its products through the intermediary channel. AXA NL aims for
partnerships in which new products are developed together with intermediaries. This not only
strengthens AXA NL’s position in the intermediary channel, but also enhances its relationship
with clients. AXA NL holds a leading position with underwriting agents.

Within the life insurance segment, the intermediaries channel consists of a dynamic and
fragmented market. AXA NL is not overly dependent on a small number of intermediaries.

Within the non-life insurance segment, AXA NL focuses on intermediaries and to a large extend
on underwriting agents for distribution of its personal lines and SME property & casualty
insurance products. Disability insurance products are mainly distributed through its
intermediaries (over 500 active intermediaries and 100 underwriting agents). AXA NL generates
approximately 30% of its non-life revenues via one intermediary group.

Winterthur NL
Winterthur NL provides life and non-life insurance products mainly to retail and SME clients and
distributes its products solely through intermediaries. Winterthur NL is based in Amsterdam and
has been active in the Netherlands since 1875. The strategy of Winterthur NL is focused on
consolidating its current market position by further enhancing communication and cooperation
with its intermediaries. Winterthur NL realised a net premium income of €255 million in 2006 and
employed on average 195 FTEs.

The legal structure consists of a holding company with life and non-life insurance subsidiaries, all
of which are part of the Acquisition.

Key financials
The following table shows Winterthur NL’s key financial figures:

Table: Key financials Winterthur NL*

(in EUR millions) 2006
IFRS

Net Premium income
-- Life Insurance 164
-- Non-life insurance 91
Total 255

Net profit
-- Life Insurance 25
-- Non-life insurance 13
-- Holding 4
Total 42

Equity attributable to shareholders 253
Total assets 1,824

* Please see UNAUDITED PRO FORMA COMBINED FINANCIAL INFORMATION, before PPA and financing
adjustments
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Products
Products offered to retail clients by Winterthur NL include a full range of life and non-life
insurance products.

Life insurance
The life insurance products of Winterthur NL are specified in order to meet different clients’
needs:

Mortgage redemption: capital insurance products which build up capital, either by saving or
investing, to redeem a mortgage at maturity; and

Pensions: additional pension allowance to cover a possible shortage.

Non-life insurance
Winterthur NL offers non-life insurance products for the retail segment including motor,
property, liability, accident, legal assistance and travel insurances. Winterthur NL has a strong
position in automotive insurances and is a specialist insurer in specific segments (e.g. accident
insurances).

Distribution
Winterthur NL has a strong intermediary organisation. Winterthur NL distributes its products
through independent financial advisors (IFA) and a large number of intermediaries, for whom
Winterthur NL is a preferred supplier. Winterthur NL has relationships with approximately 500
active intermediaries.

DBV NL
The strategy of DBV NL is focused on retail mortgages packaged with life insurance policies as
well as on the sale of annuities (single premium insurance products) to retail and SME clients.
DBV NL is based in Zeist, the Netherlands and has been active in the Netherlands since 1989. DBV
NL actively works together with large mortgage intermediaries. DBV NL aims to increase cross-
selling insurances linked to mortgages such as term insurance. DBV NL has a distinct business
model and is a niche player with a very entrepreneurial culture.

DBV NL had a net premium income of €580 million in 2006 and employed circa 210 FTEs at year-
end 2006. Furthermore, DBV NL originated €2.14 billion in mortgages in 2006, partly funded on
DBV NL’s balance sheet, and partly by third parties (including securitisation).

DBV NL’s legal structure consists of a holding company with a life insurance subsidiary as well as
a non-life insurance subsidiary. Further, DBV Finance B.V. contains the mortgage and related
financing activities. Happy Service Verzekeringen contains label arranging saving programs
offering guaranteed capital for educational purposes for children. All legal entities are subject of
the Acquisition.

DBV NL will not be integrated into SNS REAAL because of its specific entrepreneurial culture,
different business model and the way this is implemented in the (flexible) back office and specific
composition of its distribution intermediaries.
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Key financials
The following table shows DBV NL’s key financial figures:

Table: Key financials DBV NL*

(in EUR millions) 2006
IFRS

Net Premium income
-- Life Insurance 578
-- Non-life insurance 2
Total 580

Net profit
-- Life Insurance 13
-- Non-life insurance 0
-- Holding 1
Total 14

Equity attributable to shareholders 153
Total assets 5,491

* Please see UNAUDITED PRO FORMA COMBINED FINANCIAL INFORMATION, before PPA and financing
adjustments

Products
Products offered by DBV NL include a full range of life insurances and mortgages.

Life insurance
Annuities: predominantly traditionally guaranteed products in the individual segment;

Risk insurance products: insurances for which benefit payments are made in case of death of
the insured person;

Savings and investments: includes periodical or single investments with different risk levels
including policies with fixed future payments, guaranteed minimal payments and
investments in listed companies. For clients with funds over €100,000 an individual asset
management program is offered; and

Golden handshake: DBV NL provides clients with favourable tax solutions for large one-off
payments.

Mortgages
DBV NL offers a broad range of mortgage products to its retail customers. As with insurance
products, mortgages are offered through the intermediary distribution channel (mortgage
brokers). Mortgages are funded on DBV NL’s own balance sheet as well as through third-party
sponsors. There is a significant cross selling potential as DBV NL sells the majority of its mortgages
with a life policy.

Distribution
DBV NL primarily distributes its products through a limited number of independent
intermediaries. Additionally, its life products are sold via third-party distribution. DBV NL has
approximately 700 active intermediaries.

Main terms of the Acquisition
The Company has signed a binding memorandum of understanding in relation to the Acquisition
on 3 June 2007. The principal terms and conditions of the Acquisition are summarised below.
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Consideration
The Company has entered into a binding memorandum of understanding to acquire AXA NL,
Winterthur NL and DBV NL for a cash consideration of €1,750 million plus accrued interest of 4%
per annum as from 1 January 2007 until closing. Profit will accrue to the Company from that date
as well. The Acquisition is expected to close in the second half of 2007.

Representations, warranties and indemnities
The Acquisition documentation provides for certain representations, warranties and indemnities
to the Company. These representations, warranties and indemnities are subject to certain
limitations and restrictions on the Company bringing claims and, in the case of warranties, to
certain general and specific disclosures. The Company believes that the liabilities associated with
the Acquisition are adequately covered.

Covenant not to compete
The seller has undertaken not to compete with the business of AXA NL, Winterthur NL and DBV
NL for a period of three years as from completion of the Acquisition, subject to customary
exceptions.

Conditions to completion
Completion of the Acquisition is subject to the following conditions precedent:

Approval of the Dutch competition authority (Nederlandse Mededingingsautoriteit, NMa);
and

Approval by DNB.

The Acquisition is subject to advice of the relevant works councils.
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Unaudited Pro Forma Combined Financial
Information
Introduction
The following unaudited pro forma combined financial information of the combination of SNS
REAAL and AXA NL Combined is presented to illustrate the financial impact of the acquisitions of
AXA NL Combined and Bouwfonds Property Finance (renamed SNS Property Finance) as if they
had occurred on 1 January 2006. The unaudited pro forma combined financial information
should be read in conjunction with the Company’s audited financial statements for the financial
year ended 31 December 2006, including the notes thereto, included elsewhere in this
prospectus.

This section contains:

the paragraph “Financial information”, showing the unaudited pro forma combined
balance sheet as at 31 December 2006 and the unaudited pro forma combined income
statement for the year 2006, for both SNS REAAL as a group as well as for REAAL
Verzekeringen separately. The audited consolidated annual accounts for 2006 already
included SNS Property Finance as from 1 December 2006. For purposes of the combined pro
forma information the figures of SNS Property Finance are included as if this acquisition
took place on 1 January 2006;

to prepare the unaudited pro forma combined financial information, the financial
information of AXA NL, DBV NL and Winterthur NL, based on their respective accounting
principles, had to be adjusted to reflect SNS REAAL IFRS. This is explained in the paragraph
“Material adjustments in accounting policies to arrive at SNS REAAL IFRS”. The same applies
for SNS Property Finance regarding the first eleven months of 2006. The results of these
adjustments are shown separately for each respective entity;

the paragraph “Purchase accounting adjustments”, explaining the effects of purchase
accounting;

a paragraph “Financing adjustments” explains the effects of acquisition financing, assuming
the financing of the acquisitions was in place as of 1 January 2006.

the unaudited pro forma combined financial information does not reflect the acquisition of
Regio Bank that was announced on 14 May 2007. The Company believes that the impact of
this acquisition on the unaudited pro forma financial information presented below is not
material. A separate paragraph headed “Regio Bank” further elaborates on this acquisition.

The unaudited pro forma combined financial information is included for illustrative purposes
only. Because of its nature, the unaudited pro forma combined financial information addresses a
hypothetical situation and, therefore, does not represent the combination’s actual financial
position or results. The Company does not claim or represent that the unaudited pro forma
combined financial information is indicative of its financial position or results that would have
been achieved had the acquisitions taken place as of the date indicated or that may be achieved
in the future. There can be no assurance that the assumptions used in the preparations of the
unaudited pro forma combined financial information will prove to be correct.

The source 2006 financial information of SNS Property Finance, AXA NL, DBV NL and Winterthur
NL has been prepared under accounting principles that differ from IFRS as applied by SNS REAAL
(“SNS REAAL IFRS”). This information has been restated to SNS REAAL IFRS, for the material
differences that have been identified.

Likewise, IFRS purchase accounting provides for an allocation of the excess of the purchase price
over the fair value of assets and liabilities acquired. As of the Publication Date, the Company has
not fully completed all of the detailed valuation studies necessary to arrive at the required
estimates of the fair market value of the AXA NL Combined assets to be acquired and the AXA
NL Combined liabilities to be assumed and the related allocation of the purchase price. IFRS
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allows for the possibility to determine these effects on a provisional basis, as long as the final
valuations are determined within 12 months from the date of the acquisition. Had the Company
been able to complete the valuations the purchase price allocation may have resulted in a
different outcome, affecting both goodwill and the net profit included in the unaudited pro
forma combined financial information.

Financial information
In the tables below, the numbers of SNS REAAL and of REAAL Verzekeringen are directly derived
from the audited financial statements 2006. The pro forma adjusted numbers of AXA NL,
Winterthur NL and DBV NL are based on their respective audited financial statements 2006,
adjusted to SNS REAAL IFRS. The pro forma financial information of SNS Property Finance is
based on the financial reporting package 2006 prepared for consolidation purposes, as used for
the inclusion of SNS Property Finance in the annual accounts of ABN AMRO Bouwfonds for the
first eleven months of the year 2006.
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SNS REAAL unaudited pro forma combined financial information

Table: Unaudited pro forma combined balance sheet 31 December 2006 SNS REAAL and AXA Combined NL

(in EUR millions)

SNS
REAAL

SNS PF
(11 months)

SNS PF PPA
(11 months)

SNS PF
Financing

(11 months)

SNS REAAL
including

SNS PF
adjusted

AXA
NL

Winterhur
NL

DBV NL AXA NL
Combined

AXA NL
Combined

PPA

AXA NL
Combined
Financing

Conso-
lidation &

Elimina-
tion

Acquisition
AXA NL

Combined

Pro
Forma

Assets
Goodwill and other
intangible assets 883 883 117 9 3 129 488 201 818 1,701
Tangible fixed assets 320 320 79 16 19 114 114 434
Investments 10,900 10,900 5,052 1,555 1,726 8,333 -332 8,001 18,901
Investments for
insurance contracts on
behalf of policy holders 3,955 3,955 3,026 188 369 3,583 3,583 7,538
Loans and advances 60,469 60,469 0 0 3,110 3,110 3,110 63,579
Other assets 3,215 3,215 412 56 264 732 1 1,750 -1,750 733 3,948

Total assets 79,742 0 0 0 79,742 8,686 1,824 5,491 16,001 489 1,750 -1,881 16,359 96,101

Equity and liabilities
Equity attributable to
shareholders 3,200 3,200 757 253 153 1,163 386 340 -1,549 340 3,540
Participation
certificates and
subordinated debts 1,664 1,664 0 0 25 25 25 1,689
Debt certificates 31,259 31,259 0 0 3,104 3,104 1,410 4,514 35,773
Technical provisions
insurance contracts
own risk and account 9,374 9,374 4,653 1,142 1,507 7,302 7,302 16,676
Technical provisions
insurance contracts on
behalf of policy holders 3,909 3,909 2,800 188 369 3,357 3,357 7,266
Savings 13,678 13,678 0 0 0 0 -332 -332 13,346
Amounts due 14,013 14,013 0 75 4 79 79 14,092
Other liabilities 2,645 2,645 476 166 329 971 103 1,074 3,719

Total equity and
liabilities 79,742 0 0 0 79,742 8,686 1,824 5,491 16,001 489 1,750 -1,881 16,359 96,101
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Table: Unaudited pro forma combined income statement 2006 SNS REAAL and AXA NL Combined

(in EUR millions)

SNS
REAAL

SNS PF
(11 months)

SNS PF PPA
(11 months)

SNS PF
Financing

(11 months)

SNS REAAL
including

SNS PF
adjusted

AXA
NL

Winterthur
NL

DBV
NL

AXA NL
Combined

AXA NL
Combined

PPA

AXA NL
Combined
Financing

Conso-
lidation &

Elimina-
tion

Acqui-
sition

AXA NL
Combined

Pro
Forma

Net interest income
banking operations 567 178 -13 732 18 18 750

Net commission and
management fees 120 120 0 120
Other income 81 6 -5 82 0 82

Total income banking
operations 768 184 -18 0 934 0 0 0 0 0 0 18 18 952

Net premium income 1,958 1,958 786 255 580 1,621 1,621 3,579
Result on investments 791 791 512 97 234 843 -18 825 1,616
Other income 46 46 4 0 16 20 20 66

Total income insurance
operations 2,795 0 0 0 2,795 1,302 352 830 2,484 0 0 -18 2,466 5,261

Other income and
eliminations 4 4 0 4

Total income 3,567 184 -18 0 3,733 1,302 352 830 2,484 0 0 0 2,484 6,217

Technical expenses 2,272 2,272 1,082 274 644 2,000 31 2,031 4,303
Other expenses 836 60 1 19 916 48 18 167 233 48 281 1,197
Total expenses 3,108 60 1 19 3,188 1,130 292 811 2,233 31 48 0 2,312 5,500

Operating profit
before taxation 459 124 -19 -19 545 172 60 19 251 -31 -48 0 172 717
Taxation 88 36 -4 -6 114 46 18 5 69 -9 -14 46 160
Net profit attributable
to minority interests 0 0 0

Net profit
attributable to
shareholders 371 88 -15 -13 431 126 42 14 182 -22 -34 0 126 557
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REAAL Verzekeringen unaudited pro forma combined financial information

Table: Unaudited pro forma combined Balance Sheet 31 December 2006 REAAL
and AXA NL Combined

(in EUR millions)

REAAL AXA
NL

Winter-
thur

NL

DBV
NL

AXA NL
Combined

AXA NL
Combined

PPA

AXA NL
Combined
Financing

Conso-
lidation

&
Elimina-

tion

Acqui-
sition

AXA
NL

Com-
bined

Pro
Forma

Goodwill and
other intangible
assets 669 117 9 3 129 488 201 818 1,487
Tangible fixed
assets 81 79 16 19 114 114 195
Investments 9,338 5,052 1,555 1,726 8,333 8,333 17,671
Investments for
insurance
contracts on
behalf of policy
holders 3,955 3,026 188 369 3,583 3,583 7,538
Loans and
advances 919 0 0 3,110 3,110 3,110 4,029
Other assets 1,629 412 56 264 732 1 1,750 -1,750 733 2,362

Total assets 16,591 8,686 1,824 5,491 16,001 489 1,750 -1,549 16,691 33,282

Equity
attributable to
shareholders 1,304 757 253 153 1,163 386 700 -1,549 700 2,004
Minority interest 3 0 0 3
Group equity 1,307 757 253 153 1,163 386 700 -1,549 700 2,007
Participation
certificates and
subordinated
debts 120 0 0 25 25 25 145
Debt certificates 0 0 3,104 3,104 1,050 4,154 4,154

Technical
provisions
insurance
contracts own
risk and account 9,404 4,653 1,142 1,507 7,302 7,302 16,706
Technical
provisions
insurance
contracts on
behalf of policy
holders 3,909 2,800 188 369 3,357 3,357 7,266
Amounts due 1,065 0 75 4 79 79 1,144
Other liabilities 786 476 166 329 971 103 1,074 1,860

Total equity
and liabilities 16,591 8,686 1,824 5,491 16,001 489 1,750 -1,549 16,691 33,282
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Table: Unaudited pro forma combined income statement 2006 REAAL and AXA
Combined NL

(in EUR millions)

REAAL AXA
NL

Winter-
thur

NL

DBV
NL

AXA NL
Combined

AXA NL
Combined

PPA

AXA NL
Combined
Financing

Conso-
lidation

&
Elimina-

tion

Acqui-
sition

AXA
NL

Com-
bined

Pro
Forma

Net premium
income 1,958 786 255 580 1,621 1,621 3,579
Result on
investments 791 512 97 234 843 843 1,634
Other income 46 4 0 16 20 20 66

Total income
insurance operations 2,795 1,302 352 830 2,484 0 0 0 2,484 5,279
Other income and
eliminations 0 0 0

Total income 2,795 1,302 352 830 2,484 0 0 0 2,484 5,279

Technical expenses 2,294 1,082 274 644 2,000 31 2,031 4,325
Other expenses 268 48 18 167 233 36 269 537
Total expenses 2,562 1,130 292 811 2,233 31 36 0 2,300 4,862

Operating profit
before taxation 233 172 60 19 251 -31 -36 0 184 417
Taxation 63 46 18 5 69 -9 -11 49 112
Net profit
attributable to
shareholders 170 126 42 14 182 -22 -25 0 135 305

Material adjustments in accounting policies to arrive at SNS REAAL IFRS
The unaudited pro forma combined financial information has been prepared with financial
information based on different accounting policies for the different entities. In order to arrive at
materially comparable figures, this information has been adjusted for material items to bring
them in line as much as possible with SNS REAAL IFRS. These adjustments are discussed in more
detail below for each entity.

There were no significant intercompany balances or transactions between the Company and AXA
NL Combined in 2006, other than the elimination of €332 million of investments and savings and
the related €18 million net interest income and net premium income mentioned in the column
Consolidation & Elimination.

The pro forma combined accruals for corporate income tax do not reflect the amount that would
have resulted had the Company and AXA NL Combined filed consolidated income tax returns
during the period presented.

SNS REAAL
The actual 2006 financial information of the Company is based on SNS REAAL IFRS, the
accounting policies as applied by the Company in preparing its audited financial statements for
the financial year ended 31 December 2006 (see “FINANCIAL INFORMATION” starting on page
F-1 for a discussion of those). The results of SNS Property Finance have been consolidated in the
actual results of SNS REAAL as of 1 December 2006. The income statement of the Company for
the year 2006 therefore reflects one operating month of SNS Property Finance. The figures for
December 2006 included in the SNS REAAL financial statements also include the effects of
purchase accounting under IFRS and more expensive funding, with the exception of determining
the fair value of equity participations.
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SNS Property Finance
The unaudited pro forma combined financial information illustrates the effects of the SNS
Property Finance acquisition as if it had occurred on 1 January 2006. The unaudited pro forma
combined income statement 2006 separately shows the results of SNS Property Finance for the
period January 2006 until November 2006.

The unaudited pro forma financial information of SNS Property Finance is based on the
accounting policies of ABN AMRO Bouwfonds N.V., the former parent company of SNS Property
Finance. The adjustments made to arrive at figures comparable with SNS REAAL IFRS are
explained below.

SNS Property Finance used the option offered by IFRS to proportionally consolidate interests in
joint-ventures. SNS REAAL accounts for joint-ventures based on the equity method. This
difference does not result in different net results. However, the choice between the two methods
results in movements between individual profit and loss items as well as balance sheet items.

Before the acquisition, the Bouwfonds organisation used central holding company services for
which the costs were not passed on in full to the subsidiaries. However, an estimate of these costs
is included in the 2006 pro forma figures as reflected in the unaudited pro forma combined
financial information.
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AXA NL
The 2006 audited annual accounts of AXA NL have been prepared under IFRS accounting principles. In
some respects these differ from SNS REAAL IFRS. The following table shows the adjustments made by
the Company to restate the audited balance sheet of AXA NL to SNS REAAL IFRS. No adjustments have
been made to the AXA NL income statement.

Table: Balance sheet adjustments SNS REAAL IFRS 31 December 2006 AXA NL

(in EUR millions)

AXA NL
according to

AXA NL
IFRS

Adjustment
Shadow

accounting1

Adjustment
Provision
unearned

cost
loadings2

Adjustment
Unearned
provision
Non-life3

Adjustment
Fair value

property for
own use4

Adjustment
Accrued
interest5

Adjustment
mutual
funds6

Adjustment
Provision

for
employee
benefits7

AXA NL
according

to SNS
REAAL

IFRS
(before

PPA)

Assets
Goodwill and
other intangible
assets 337 3 -207 -16 117
Tangible fixed
assets 66 13 79
Investments 5,420 65 -433 5,052
Investments for
insurance
contracts on
behalf of policy
holders 3,026 3,026
Other assets 477 -65 412

Total assets 9,326 3 -207 -16 13 0 -433 0 8,686

Equity
attributable to
shareholders 767 2 0 0 10 0 0 -22 757
Participation
certificates and
subordinated
debts 0 0
Technical
provisions
insurance
contracts own
risk and account 4,876 -207 -16 4,653
Technical
provisions
insurance
contracts on
behalf of policy
holders 2,800 2,800
Other liabilities 883 1 3 -433 22 476

Total equity
and liabilities 9,326 3 -207 -16 13 0 -433 0 8,686

1. As opposed to SNS REAAL, AXA NL applies shadow accounting. This form of accounting transfers unrealised results on
investments available for sale to the technical provision, or deferred acquisition costs, as far as these unrealised results are
required for future benefits to policyholders or for increased amortisation of deferred acquisition costs. SNS REAAL does not
apply shadow accounting. Within the unaudited pro forma financial information of AXA NL, the amount within the technical
provision and deferred acquisition costs related hereto has been transferred to equity attributable to shareholders.

2. AXA NL includes in its technical provisions an amount for unearned cost loadings on received premiums. This provision is set
off against the deferred acquisition costs for related insurance policies. SNS REAAL does not recognize this provision and the
related deferred acquisition costs. This has been corrected for in the unaudited pro forma combined financial information.

3. SNS REAAL does not record capitalised unearned provisions relating to non-life insurance activities as an asset under
intangible fixed assets. At SNS REAAL this is set off against the provision for unearned premiums under the technical
provisions. This has been corrected for in the unaudited pro forma combined financial information.

4. AXA NL measures property for own use at cost, whereas SNS REAAL uses the fair value method for these items. Measuring
property for own use at fair value results in a revaluation to arrive at market value. The resulting movement is corrected for
in equity attributable to shareholders.

5. AXA NL presents accrued interest on investments under other assets. At SNS REAAL this is included in the item investments.
This has been corrected for in the unaudited pro forma combined financial information.

6. In certain cases, AXA NL consolidates mutual funds managed by AXA NL or related parties, if and when the majority of units
in these funds are held for the risk of policyholders. The share in these funds not held by policyholders is included under
investments and other liabilities. SNS REAAL would not consolidate these investment funds in its balance sheet. This has been
corrected for in the unaudited pro forma combined financial information.

7. At AXA NL actuarial gains and losses relating to the provision for employee benefits are directly accounted for in equity
attributable to shareholders. SNS REAAL however uses the corridor method, and actuarial gains and losses are therefore
included in the provision.
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Winterthur NL
The audited 2006 annual accounts of Winterthur NL are prepared under Dutch GAAP. The
following tables show the adjustments made to convert the balance sheet and the income
statement of Winterthur NL to SNS REAAL IFRS.

Table: Balance sheet adjustments SNS REAAL IFRS 31 December 2006 Winterthur NL

(in EUR millions)

Winterthur
NL

according
to Dutch

Gaap

Adjustment
Fixed

income
securities1

Adjustment
Investment

property2

Adjustment
Property
for own

use3

Adjustment
Provision

discretionary
profit

sharing4

Winterthur
NL

according
to SNS
REAAL

IFRS
(before

PPA)

Assets
Goodwill and other
intangible assets 9 9
Tangible fixed assets 1 15 16
Investments 1,540 30 -15 1,555
Investments for
insurance contracts
on behalf of policy
holders 188 188
Other assets 91 -35 56

Total assets 1,829 -5 0 0 0 1,824

Equity attributable
to shareholders 235 -5 23 253
Participation
certificates and
subordinated debts 0 0
Technical provisions
insurance contracts
own risk and
account 1,173 -31 1,142

Technical provisions
insurance contracts
on behalf of policy
holders 188 188
Amounts due 75 75
Other liabilities 158 8 166

Total equity and
liabilities 1,829 -5 0 0 0 1,824
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Table: Income statement adjustments SNS REAAL IFRS 2006 Winterthur NL

(in EUR millions)

Winterthur
NL

according
to Dutch

Gaap

Adjustment
Fixed

income
securities 1

Adjustment
Investment
property 2

Adjustment
Property
for own

use 3

Adjustment
Provision

discretionary
profit sharing 4

Winterthur
NL according

to SNS
REAAL IFRS

(before PPA)

Net premium
income 255 255
Result on
investments 118 -1 -20 97
Other income 0 0

Total income
insurance
operations 373 -1 -20 0 0 352
Other income
and
eliminations 0 0

Total income 373 -1 -20 0 0 352
Technical
expenses 274 274
Other expenses 18 18

Total expenses 292 0 0 0 0 292

Operating
profit before
taxation 81 -1 -20 0 0 60
Taxation 24 -6 18

Net profit
attributable to
shareholders 57 -1 -14 0 0 42

1. Winterthur NL measures fixed income securities, included in investments, at cost. Under SNS REAAL IFRS
these fixed income securities are measured at fair value, with revaluations directly taken into equity
attributable to shareholders. Next to these revaluations, Winterthur NL records accrued interest,
premiums and discounts relating to these fixed income securities under other assets. SNS REAAL includes
these in the item investments. This has been corrected for in the unaudited pro forma financial
information.

2. SNS REAAL periodically revalues investment property to fair value, and fair value adjustments are
recognized immediately in the income statement. Winterthur NL also includes investment property at
fair value, but recognises fair value adjustments in equity. In the balance sheet this results in a movement
within equity. This has been corrected for in the unaudited pro forma financial information. Investment
income for 2006 has been adjusted accordingly.

3. SNS REAAL presents property for own use in the line item tangible fixed assets. Winterthur NL presents
property for own use under investment property. This has been corrected for in the unaudited pro forma
financial information.

4. Winterthur NL has a provision for possible future discretionary profit sharing. Under SNS REAAL IFRS, this
provision is not allowed. Therefore, within the unaudited pro forma combined financial information, this
provision has been corrected for in equity attributable to shareholders.
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DBV NL
The 2006 audited annual accounts of DBV NL have been prepared under IFRS accounting
principles. In some respects these differ from SNS REAAL IFRS. The following table shows the
adjustments made by the Company to restate the audited balance sheet of DBV NL to SNS REAAL
IFRS. No adjustments have been made to the DBV NL income statement.

Table: Balance sheet adjustments SNS REAAL IFRS 31 December 2006 DBV NL
(in EUR millions) DBV NL

according
to DBV
NL IFRS

Adjustment
Fair value

investment
property1

Adjustment
Fair value
property
for own

use2

DBV NL
according

to SNS
REAAL

IFRS
(before

PPA)

Assets
Goodwill and other intangible assets 3 3
Tangible fixed assets 14 5 19
Investments 1,716 10 1,726
Investments for insurance contracts on behalf of
policy holders 369 369
Loans and advances 3,110 3,110
Other assets 264 264

Total assets 5,476 10 5 5,491

Equity attributable to shareholders 142 7 4 153
Participation certificates and subordinated debts 25 25
Debt certificates 3,104 3,104
Technical provisions insurance contracts own risk
and account 1,507 1,507
Technical provisions insurance contracts on behalf of
policy holders 369 369
Amounts due 4 4
Other liabilities 325 3 1 329

Total equity and liabilities 5,476 10 5 5,491

1,2. DBV NL measures investment property and property for own use at cost, whereas SNS REAAL uses the
fair value method for these items. Measuring investment property and property for own use at fair value
results in a revaluation to arrive at market value. In the unaudited pro forma combined financial
information the 2006 change in value of investment property is corrected for in the net result, while the
movement concerning property for own use is corrected for in equity attributable to shareholders.

Purchase accounting adjustments
Purchase accounting is an accounting method required under IFRS for business combinations.
IFRS purchase accounting provides for an allocation of the excess of the purchase price over the
fair value of assets and liabilities acquired. The allocation of the purchase price is based on a
number of preliminary estimates.

As part of purchase accounting acquired assets and (contingent) liabilities are accounted for at
fair value. These purchase accounting adjustments are to reflect the allocation of the purchase
price, amounts related to the Company’s current and non-current tangible assets, intangible
assets (both definite-lived and indefinite-lived (goodwill)), and current and non-current liabilities
at an amount equal to the preliminary estimate of their fair values, the amortisation expense
related to the estimated identifiable intangible assets, and changes in deprecation and
amortisation expenses resulting from the estimated fair value adjustments to net tangible assets
and the income tax effect related to the purchase accounting adjustments.

Goodwill represents the excess of the purchase price over the respective fair value of the
underlying net tangible and intangible assets. In accordance with IFRS 3 Business Combinations,
goodwill will not be amortised, but instead will be tested for impairment at least annually (more
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frequently if certain indicators are present). In the event that management determines that the
value of goodwill has become impaired, the Company will incur an accounting charge for the
amount of impairment during the period in which the determination is made.

The Company has made certain adjustments to the book values of the assets and liabilities of
AXA NL Combined to reflect certain estimates of the fair values necessary to prepare the
unaudited pro forma combined financial information, with the excess of the purchase price over
the net assets of AXA NL Combined, as adjusted to reflect estimated fair values, recorded as
goodwill, Value of Business Acquired (VOBA) and definite and indefinite-lived intangibles. Actual
results will differ from this unaudited pro forma combined financial information once the
Company has completed the valuation studies necessary to finalise the required purchase price
allocation and the final purchase price for AXA NL Combined is known. No amortisation charges
have been included in respect of any definite-lived intangibles.

The purchase accounting adjustments in this section are included in the unaudited pro forma
combined financial information as at 1 January 2006, unless stated otherwise.

The unaudited pro forma combined financial information does not take into account any synergy
benefits and one-off costs of realising such synergies, nor any adjustments for liabilities that may
result from integration activities.

SNS Property Finance
As part of purchase accounting, acquired assets and (contingent) liabilities are accounted for at
fair value. The differences compared to market values result in adjustments to net interest
income, share in results from associates and amortisation of intangible fixed assets.

Measuring investments in associates at fair value as at 1 January 2006 means that realised gains and
losses in the year 2006, relating to investments in associates, are usually already discounted in the
market value as per 1 January 2006. A revaluation of the fair value of the investments in associates
in the balance sheet has not been finalised. Therefore, only realised gains and losses on investments
in associates are corrected for in the unaudited pro forma combined income statement.

The adjustment of the loan portfolio to fair value at the acquisition date is amortised over the
average maturity of the portfolio. Furthermore, the financing costs of SNS Property Finance
increased compared to those before the acquisition. The combined effect results in a lower net
interest income for the period January 2006 until November 2006, as shown in the unaudited pro
forma combined income statement.

IFRS requires a separate valuation and amortisation of intangible fixed assets acquired. SNS
REAAL accounts for the customer relations acquired as a new intangible fixed asset. This
intangible fixed asset is taken at fair value as at the effective date of the acquisition and has an
economic life of five years. Over the period January 2006 until November 2006 additional
amortisation has been included in the unaudited pro forma combined income statement.

AXA NL Combined
The excess of the purchase price of AXA NL, DBV NL and Winterthur NL over the net assets is
recorded as VOBA, goodwill and definite and indefinite-lived intangibles. The breakdown of
goodwill and definite and indefinite-lived intangibles has not yet taken place, because the
information required was not available in time. The items mentioned above are reflected as one
item in the unaudited pro forma combined financial information under goodwill and other
intangible assets.

VOBA relates to insurance activities. The actual VOBA will reflect the difference at the date of
the acquisition between the calculated value in force of the insurance activities of AXA NL, DBV
NL and Winterthur NL according to actuarial and accounting principles as applied by the
Company and the total amount of technical provisions of AXA NL, DBV NL and Winterthur NL
according to actuarial and accounting principles as applied by the Company. VOBA is amortised
during the average remaining term of the insurance policies acquired. VOBA is recorded as an
intangible fixed asset in the unaudited pro forma combined balance sheet. Further, the
amortisation relating to VOBA is accounted for in the unaudited pro forma combined income
statement for 2006, based on an estimated amortisation period of 15 years.
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Deferred acquisition costs of the acquired companies are presented as a part of the VOBA,
included under goodwill and other intangible assets. The amortisation of the deferred
acquisition costs in 2006 is eliminated and replaced by amortisation of the VOBA.

For purchase accounting purposes, investments that are valued at amortised cost (including
mortgage and other loans relating to life insurance activities of DBV NL) are restated to their fair
value as at 1 January 2006. The investment income realised in 2006 on available-for-sale
investments and investments held at amortised costs, has not been corrected retroactively, using
fair values as at 1 January 2006 as cost price.

The technical provisions of AXA NL, Winterthur NL and DBV NL have not been recalculated to
align them with SNS REAAL IFRS. Therefore the technical provisions within the unaudited pro
forma combined financial information are accounted for in accordance with the accounting
principles of AXA NL, Winterthur NL and DBV NL. Revaluation to the accounting principles of SNS
REAAL would not lead to an immediate effect on net result. In the unaudited pro forma
combined balance sheet, any amount relating to a revaluation would substantially be offset by
an adjustment to the intangible fixed assets under VOBA.

The unrecognized gains and losses in the provision for employee benefits at AXA NL are
transferred to equity attributable to shareholders as part of the purchase accounting
adjustments.

Financing adjustments
SNS Property Finance
The acquisition of SNS Property Finance has been financed with equity (€0.4 billion), raised by the
initial public offering in May 2006, combined with debt financing (€0.4 billion). In the unaudited
pro forma combined financial information interest income on the proceeds of the initial public
offering for the period May 2006 until 1 December 2006 (date of acquisition) has been reversed
(€7 million before taxation). For the debt financing, an interest expense is calculated based on
3.1% (€12 million before taxation).

AXA NL Combined
The acquisition of AXA NL Combined will be financed with equity, raised by the offering
described in this prospectus, combined with debt financing. The aggregate gross proceeds to the
Company of the offering of the new Ordinary Shares are expected to amount to €350 million.
The related expenses and commissions payable in connection with the share offering amount to
approximately €10 million. The net proceeds (€340 million) are presented as an increase of share
capital and share premium. The unaudited pro forma combined financial information is based on
the assumption that the offering was completed on 1 January 2006.

The remaining part of the acquisition of AXA NL Combined, an amount of €1.4 billion, will be
financed through hybrid capital and senior debt. The related interest expense is estimated at
€48 million (based on interest rates prevailing in 2006).

Regio Bank
As at 14 May 2007 SNS REAAL and ING Bank publicly announced a sale and purchase agreement
has been signed regarding the acquisition of Regio Bank by SNS Bank. Completion is expected to
occur in the second half of 2007.

Currently, insufficient financial information is available in order to conduct a purchase
accounting calculation with respect to the revaluation of the mortgage loan portfolio and a
breakdown of the acquired intangible fixed assets.

The acquisition price of Regio Bank (approximately €50 million) will be financed through own
resources. In addition, SNS REAAL will provide approximately €60 million of capital to Regio
Bank. The acquisition of Regio Bank will contribute approximately €2 billion of mortgage loans
and €3 billion of savings. The net impact of the Regio Bank acquisition on the pro forma financial
information presented above, also taking into account the amortisation of the market value of
the mortgage loans and additional funding costs, is believed to be immaterial.
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Auditors’ assurance report on pro forma combined financial information
To the Executive Board

Introduction
We report on the pro forma combined financial information set out in “UNAUDITED PRO FORMA
COMBINED FINANCIAL INFORMATION” of this Prospectus, which has been compiled on the basis
described in that paragraph. The pro forma combined financial information has been prepared
for illustrative purposes only to show what the significant effects of the acquisition of AXA NL
Combined and SNS Property Finance, the Offering and the refinancing, might have been on the
consolidated balance sheet of the Company as at 31 December 2006 and the consolidated profit
and loss account of the Company for the year ended 31 December 2006, had the acquisitions
occurred at 1 January 2006. Because of its nature, the pro forma financial information addresses
a hypothetical situation and therefore does not represent the Company’s actual financial position
or results had the transactions occurred at 1 January 2006.

The pro forma combined financial information is the responsibility of the Executive Board. It is
our responsibility to provide the opinion required by Annex II item 7 of EU Regulation 2004-809.
We are not responsible for expressing any other opinion on the pro forma combined financial
information or on any of its constituent elements. In providing this opinion we are not updating
or refreshing any reports or opinions previously made by us on any financial information used in
the compilation of the pro forma financial information, nor do we accept responsibility for such
reports or opinions beyond that owed to those to whom those reports or opinions were
addressed by us at the dates of their issue.

Scope
We conducted our work in accordance with Dutch Law and the Netherlands Standard ‘Assurance
Engagements other than Audits or Reviews of Historical Financial Information’. Our work
consisted primarily of comparing the unadjusted financial information with the source
documents, obtaining evidence supporting the adjustments and discussing the pro forma
combined financial information with the Executive Board. We planned and performed our work
so as to obtain the information and explanations we considered necessary in order to provide us
with reasonable assurance that the pro forma financial information has been properly compiled
on the basis stated and that such basis is consistent with the accounting policies of the Company.

Opinion
In our opinion:

a) The pro forma combined financial information has been properly compiled on the basis
stated in “UNAUDITED PRO FORMA COMBINED FINANCIAL INFORMATION” of this
Prospectus; and

b) Such basis is consistent with the accounting policies of SNS REAAL N.V. as described in
“FINANCIAL INFORMATION” of this Prospectus.

This report is required by the EU Regulation 2004/809 and is given for the purpose of complying
with that Regulation and for no other purpose.

Amstelveen, 11 June 2007

KPMG ACCOUNTANTS N.V.

S.J. Kroon RA
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Dividends and Dividend Policy
General
The Executive Board may reserve as much of the profits as it deems fit, subject to the approval of
the Supervisory Board. Notwithstanding the aforementioned, distribution of profits only takes
place following the adoption of the annual accounts from which it appears that such distribution
is allowed. The profits which are not reserved in accordance with the foregoing will be at the
free disposal of the General Meeting either to be reserved in whole or in part or to be
distributed in whole or in part to the holders of Ordinary Shares in proportion to their holding of
Ordinary Shares.

On the proposal of the Executive Board, the Supervisory Board may, subject to Dutch law and the
Articles of Association, resolve to distribute an interim dividend.

The Supervisory Board, on the proposal of the Executive Board, has the delegated authority to
resolve that dividends are to be fully or partly paid in the form of Ordinary Shares instead of in
cash or that the shareholder may choose between the two. This authority rests with the General
Meeting if the authority to issue Ordinary Shares is not or no longer delegated to the Executive
Board (see “DESCRIPTION OF SHARE CAPITAL AND CORPORATE STRUCTURE -- Share capital
-- Issue of shares”).

As long as the Selling Shareholder holds the majority of the Ordinary Shares, it will have a
decisive vote in the General Meeting, including in respect of any resolutions on dividend
payments as summarised above. See “SELLING SHAREHOLDER”.

Dividend history
Prior to its listing in May 2006, the Company did not pay any dividend on Ordinary Shares nor on
the priority share when this was still outstanding, see “DESCRIPTION OF SHARE CAPITAL AND
CORPORATE STRUCTURE -- Share capital”). Historically, profits were retained by the Company
for investment in the organic growth of SNS REAAL’s business, to acquire new businesses and
further improve the balance sheet strength. Within SNS REAAL, both SNS Bank and REAAL
Verzekeringen, two directly and wholly-owned subsidiaries of the Company, have historically had
a dividend policy to distribute approximately 35% of their respective net profits to the Company.

Over the financial year 2006, the Company declared a dividend of €0.71 per share, payable in
cash or in shares at the election of the shareholder. Part of this dividend, an interim dividend of
€0.32 per share was paid in September 2006. Payment of the final dividend has been effected as
from 6 June 2007.

Dividend policy
The Company pursues a stable dividend policy. The Company intends to distribute an annual
dividend of 40% to 45% of net profit. The Company intends to declare both interim and annual
dividends. An interim dividend will in principle amount to 50% of the total dividend of the
Company in the previous financial year. Shareholders will have the choice to receive this interim
dividend in the form of Ordinary Shares and/or cash.

The Selling Shareholder appreciates the possible concern of investors that, as minority
shareholders, they could be diluted in their shareholding in the Company if shareholders are
offered the choice to receive dividends in the form of Ordinary Shares and/or in cash.
Accordingly, the Selling Shareholder has agreed with the Company that if shareholders of the
Company are offered the choice to receive dividends in the form of Ordinary Shares and/or in
cash, the Selling Shareholder will receive its dividend in the form of Ordinary Shares and/or cash
in the same proportion as the other shareholders would elect to receive, thereby avoiding a
change in its percentage shareholding. See “SELLING SHAREHOLDER -- Related party
transaction”.

Dividend ranking
The Shares in this offering will rank equally in all respects and will be eligible for any dividend
which the Company may declare on its Ordinary Shares over the financial year 2007 onwards.
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Manner and time of dividend payments
Payment of any dividend on Ordinary Shares in cash will be paid in euro through Euroclear
Nederland, the centralised securities custody and administration system. Dividends will be
credited automatically to shareholders’ accounts without the need for shareholders to present
documentation proving their ownership of the Ordinary Shares.

Dividends will be due and payable 30 days after they have been declared, unless the General
Meeting determines otherwise on the proposal of the Executive Board. Interim dividends will be
expected to be paid after the publication of the half-year results. Final dividends will be expected
to be paid after the relevant annual General Meeting. See “DESCRIPTION OF SHARE CAPITAL
AND CORPORATE STRUCTURE -- General Meeting -- Profits/dividends”.

Uncollected dividends
A claim for any dividend declared lapses five years after the start of the second day on which it
becomes due. Any dividend that is not collected within this period reverts to the Company.

Taxation on dividends
In principle, dividend payments are subject to withholding tax in the Netherlands. See “DUTCH
TAXATION” for a discussion of certain aspects of Dutch taxation of dividends and refund
procedures.
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Industry Overview
Dutch economy
The Netherlands is the sixth largest country in the EU in terms of GDP. Furthermore, it ranks as
the world’s 16th largest economy. At year-end 2005, GDP per capita of the Netherlands
amounted to €31,018 (current market prices), significantly above the average for the EU (15) of
€26,409.

Since the second half of 2005, Dutch exports benefited from robust world trade, while corporate
sector competitiveness has been further strengthened due to wage moderation. Non-residential
investment and private consumption continue to recover, reflecting improving profitability and
increasing household purchasing power. In 2006, real wage increases, employment growth and
financial burden relief have substantially supported household’s disposable income levels,
resulting in real GDP growth of approximately 3% in 2006.

Unemployment reached a multi-year high in 2004, reaching 6.5%, which appears to have been a
cyclical peak. In 2006, unemployment had fallen to 5.5% further supporting the more benign
economic environment that arose in 2005. (Source: CBS; Moody’s (Government of Netherlands
Analysis, October 2006))

Dutch banking industry
Relative size
The aggregate balance sheet total of the Dutch banks amounted to €2,767.5 billion at year-end
2005, making the Netherlands the fourth largest banking market in Europe by total assets. The
Dutch banking industry had one of the highest banking assets as percentage of GDP in 2005
(547%). This was driven by the fact that several of the Dutch banks significantly expanded their
operations internationally since the late 1980s driven by the relative size of the Netherlands, the
increasingly consolidated nature of the Dutch banking industry and the growth offered by other
markets versus the domestic Dutch market. Today, the Dutch banking sector is considered to be
one of the most internationalised in Europe. (Source: European Banking Federation (General
Statistics on the European Financial Sector at 31 December 2005), DNB)

Role of the Dutch government
The involvement of the Dutch government in the banking industry is relatively small and limited
to interests held by national and local governments in a few niche players.

Consumer loans
At year-end 2006, the outstanding debt of Dutch consumer credit was €16.9 billion (see table
below). The outstanding debt of consumer credit has contracted by an average of 0.8% per year
since 2003 which is in contrast to the growth realised in the five years before 2003. The decline in
the outstanding debt of Dutch consumer credit in 2005 represented the first time since 1985 that
a year-on-year decline materialised. A fundamental change in the consumer credit market has
been the way consumers borrow money. Consumers increasingly opt for the easier types of credit
by borrowing with credit cards or increasing their overdrafts on current accounts. In 2006,
approximately 19% of the total credit extended was provided by credit cards compared to less
than 15% in the late 1990s. Similarly, the overdrafts on current accounts increased by almost
7.7% during the period 2004 to 2006 to reach €8.0 billion in 2006. (Source: DNB, CBS (press
release 13 February 2007)).

Outstanding consumer savings and consumer credit (2004 -- 2006)
(EUR billion) 2004 2005 2006

Consumer Savings 201,7 211,0 221,1
Consumer Credit 18,1 17,5 16,9

Source: CBS
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Consumer deposits and savings
At year-end 2006, the balance of the savings accounts of private individuals increased to €221.1
billion (see table above). Since 2004, the balance of savings accounts has increased by an average
of 4.7% per year which is significantly higher than the growth in the five years before 2004. The
increased growth rate of savings in recent years was driven by the uncertain economic situation
in the Netherlands. The economic uncertainty did motivate Dutch households to save money and
reduce spending. In addition, (equity) investments lost much of their appeal as an alternative for
savings in the early 2000s. (Source: CBS (Statline), DNB)

Residential mortgages
With a total outstanding amount of €715.7 billion at year-end 2006, the Dutch residential
mortgage market is one of the four largest mortgage markets in Europe. The total amount of
outstanding mortgage loans in the Netherlands has increased from €559.3 billion at year-end
2004 to €715.7 billion at year-end 2006, representing an annual average growth rate of 13.2%.
(Source: Land Registry (Kadaster); European Mortgage Federation (Hypostat 2005, A review of
Europe’s Mortgage and Housing Markets))

Outstanding mortgage loans (2004 -- 2006)
(EUR billion) 2004 2005 2006

Mortgage Loans 559,3 634,3 715,7

Source: Land Registry (Kadaster)

The Netherlands has the highest outstanding mortgage loans as percentage of GDP in Europe. In
addition, the mortgage indebtedness of Dutch households is higher than in most countries in
Europe. However, the level of owner occupation in the Netherlands of approximately 55% in
2005 was relatively low compared to the average of the EU (67%). (Source: Moody’s (Banking
system outlook the Netherlands, August 2006))

The relative size of the Dutch residential mortgage market, the level of mortgage indebtedness
of Dutch households and the growth of the Dutch mortgage market are the result of regulatory,
macro-economic and market factors. One of the most important factors that influence the Dutch
mortgage market is the fact that interest paid on certain residential mortgage loans is tax
deductible for a maximum period of thirty years. As a result of this tax benefit, many consumers
borrow as much as possible in order to fully benefit from the tax deductibility.

It is possible that the Dutch government could at some point in the future further limit or abolish
the current tax-deductibility of residential mortgage interest. This could significantly affect the
financial position of Dutch households, the Dutch residential housing market and the Dutch
residential mortgage market. However, the Company believes that further limitations on or
abolishment of the current tax-deductibility of residential mortgage interest should not be
expected in the short-term. Furthermore, the Company believes that if the Dutch government
decides to further limit or abolish the tax-deductibility of residential mortgage interest, it is likely
to implement such a decision gradually.

The National Mortgage Guarantee (Nationale Hypotheek Garantie; NHG), established by the
government in 1995 as a successor to the municipality mortgage guarantee, is an instrument of
the Home Ownership Guarantee Fund Foundation (Stichting Waarborgfonds Eigen Woningen) to
encourage home ownership in the Netherlands. When a mortgage meets certain conditions, the
loan and therefore its repayment can be guaranteed by the government by paying an upfront
fee to NHG (0.40% of the borrowed amount). In case of a default on an NHG mortgage loan, the
lender is compensated for all incurred losses on the principal and interest payments. The
guarantee is subject to several conditions including a maximum mortgage, which has been set at
€265,000 as of 1 January 2007. One of the advantages for mortgage loan providers is the fact
that there are no solvency requirements for NHG guaranteed mortgages. In 2006, 42% of all
existing house purchases in the Netherlands were financed with an NHG guaranteed mortgage.
(Source: NHG)
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In the 1990s, sustained economic growth and a low level of unemployment increased overall
disposable income significantly which, together with demographic factors and constrained
supply, supported strong customer demand. This combined with a decline in mortgage rates,
which made financing costs rise less strongly than rent, stimulated house buying and prices
during the last ten years. The average house price in the Netherlands increased from
approximately €210,150 in 2004 to approximately €235,843 in 2006, an average annual increase
of 5.9%. (Source: Land Registry (Kadaster); CBS)

Encouraged by low losses, mortgage providers have increasingly introduced mortgage loans
without redemption features on the principal amount, such as interest-only mortgages, savings-
linked mortgages and life and investment-linked mortgages. Under these mortgages, the
borrower makes payments in a savings account, endowment insurance or investment fund with
the loan being repaid at maturity with the money in the savings account, the insurance contract
or the investment fund respectively. These mortgage products provided borrowers with higher
mortgages maximising their tax deductibility. In addition to the impact of these new structures,
mortgage providers have been granting higher mortgages to customers as lenders increasingly
calculate the maximum mortgage based on two full incomes, allowing customers to borrow to
pay for all related expenses and increase the maximum allowed mortgage debt versus income.

Historically, the majority of Dutch mortgages have a fixed interest rate limiting the exposure of
Dutch households to a rise in interest rates. Mortgages with a five-year and ten-year fixed
interest rate have historically been the most popular. There has been an increasing appetite for
other types including short-term fixed rates and variable rates given the relatively low level of
the interest rate. However, due to the current interest rate environment, borrowers have
increasingly been refinancing their mortgages with new mortgages with longer fixed interest
terms.

In the Netherlands, mortgages are distributed through bank branches, directly and to a large
extent via intermediaries. The increasing importance of mortgages sold by intermediaries is
driven by, among other things, the large and independent chains of mortgage intermediaries
that came into existence since the mid 1990s, and the increasing number of refinancing
transactions triggered by the advice of intermediaries to their customers.

Prepayment levels have traditionally been low in the Netherlands mainly due to the fiscal policy
and high prepayment penalties. Borrowers are in general allowed to prepay only 10% to
20% per year of the outstanding loan amount without penalty. In addition, full prepayment
without penalty can only be made at times of interest rate resetting, on sale of the property or in
case of death of the borrower. In all other cases, a penalty is calculated as the net present value
of the difference between the contract rate and the applicable market rate.

Approximately 60% of new mortgage loans have a Loan-to-Foreclosure Value (LtFV) of over
100%. In 2006, the average issued mortgage loan amounted to €267,700 and the average house
price was approximately €235,843. Despite the relatively high LtFV ratios, delinquency and loss
levels have historically been relatively low. During the last major crisis in the Dutch market, which
occurred in the late 1970s and early 1980s, cumulative losses on mortgage pools peaked at 1.4%
in respect of loans extended in 1980, which is significantly lower than levels seen in other
European markets during comparable crises. The main reasons for the relatively low default
levels in the Netherlands include, among other things, the small size of the country, enabling
people to change jobs without moving, the relatively high level of conveyance fees and taxes and
limited mobility of borrowers, and the fact that under Dutch law the lender is able to seize a
portion of the borrower’s earnings from his employer in case of default. A development that has
also limited default losses is the establishment in 1965 of the Bureau for Credit Registration
(Bureau Krediet Registratie) to arrange for central credit registration. The Bureau for Credit
Registration registers almost all credit obligations of retail customers in the Netherlands. Credits
are registered as of origination until a period of five years after maturity. Before providing a
mortgage loan, lenders are obliged to check the history of the borrower in order to prevent over-
borrowing, and to limit the risks for the lender. (Source: Land Registry (Kadaster); Moody’s
(Banking system outlook the Netherlands, September 2005; Banking system outlook the
Netherlands, August 2006)).
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Competitive landscape
The Dutch banking industry is considered one of the most consolidated industries in Europe.
Consolidation in the Dutch banking industry started in the 1960s, followed by a wave of mergers
in the late 1980s and in the 1990s. Consolidation has taken the form of mergers and acquisitions
not only among banks but also between banks and insurance companies.

Capital and liquidity
The capital ratios of the Dutch banks remain significantly above regulatory requirements, with
the capital of the Dutch banking system scoring well in an international context. Despite a
decline versus 2005 the Dutch banking system maintained its solvency position at a high level
with an average total capital (BIS) ratio of 11.6% in 2006 (12.4% in 2005). (Source: DNB
(Jaarverslag 2006))

The loan portfolios of the Dutch banks are funded with a mixture of deposits and wholesale
funding sources. Dutch banks have increasingly diversified their funding sources via active use of
capital securities and securitisation. (Source: Moody’s (Banking system outlook the Netherlands,
September 2005)).

Dutch insurance industry
The European insurance industry recorded total premium income of €1,025 billion in 2005. With a
total premium income of €48.6 billion, the Dutch insurance industry was the fifth largest
insurance industry in Europe, only trailing the United Kingdom, France, Germany and Italy, and
the ninth largest in the world. The Netherlands accounted for 4.7% of total premium income of
the European insurance industry, 4.1% of the European life insurance industry (ranking fifth) and
5.6% of the European non-life insurance industry (ranking sixth). (Source: Swiss Re (World
insurance in 2005: moderate premium growth, attractive profitability, June 2006))

The Dutch insurance industry is relatively mature given its high insurance density, which can be
measured by premium income per capita or premium income as a percentage of GDP. In 2005,
the Netherlands ranked sixth within Europe by premium income per capita (€2,977) and fifth by
premium income as percentage of GDP (current market prices) (9.8%). (Source: Swiss Re (World
insurance in 2005: moderate premium growth, attractive profitability, June 2006))

Total premium income in the Netherlands stood at €48.6 billion in 2005. With a premium income
of €25.4 billion, the life insurance market represented 52.3% of the insurance market in the
Netherlands, making the life and non-life insurance market segments relatively balanced.
(Source: Swiss Re (World insurance in 2005: moderate premium growth, attractive profitability,
June 2006), AM Jaarboek 2006).

GWP (as defined below) income: breakdown life and non-life insurance (2004 --
2005)

Year
Life

Premium
Non-Life
Premium

Total
Premium

EUR million % Total EUR million % Total EUR million

2004 25.135 51,7% 23.450 48,3% 48.585
2005 25.407 52,3% 23.214 47,7% 48.621

Source: AM Jaarboek 2005 and 2006 and DNB

Life insurance industry
The Dutch life insurance industry showed relatively high growth rates in the late 1990s, mainly
driven by the positive sentiment in equity markets combined with tax benefits for life insurance
products that existed before 2002. Life insurance premium income has stabilised since 2000 with
annual premium income increasing on average by only 1% reflecting lacklustre performance of
the equity capital markets, but more importantly the abolition of tax advantages that many life
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insurance products previously enjoyed. The impact of the abolition of the favourable treatment
of life insurance products was most visible in the market for single premium products. (Source:
AM Jaarboek 2005 and 2006)

The individual life insurance products market remains the most important, accounting for 70.3%
of life insurance premium income generated by insurance companies in 2005. Group life products
accounted for 29.7% of the life insurance premium income generated by insurance companies in
the same period. This mix reflects the important role that pension funds play in the group
pension markets. Premium income generated by the Dutch life insurance companies represented
approximately 26% of the Dutch pension market in 2005, with the government, industry and
company pension funds accounting for the remaining 74%. (Source: Dutch Association of Insurers
(Verbond van Verzekeraars) (Verzekerd van Cijfers 2006), DNB)

Unit-linked insurance products accounted for 44% of the Dutch life insurance market in 2005 in
terms of gross written premium (GWP). However, in line with the rest of Europe, premium
income of unit-linked products suffered from the negative equity market sentiment in 2001 to
2003 causing consumers to prefer savings products offering a guaranteed pay off. Unit-linked
insurance products accounted for 22% of new individual life insurance business production in
2005 versus 25% in 2003. In 2004 and 2005, unit-linked insurance products started to recover as a
result of the improving equity markets. (Source: VB Magazine 2 March 2006, no. 5, AM Jaarboek
2006).

Life insurance GWP income (2004 -- 2005)
Year Individual Group Unit Linked Traditional Single Periodic Total

EUR million % Total EUR million % Total EUR million % Total EUR million % Total EUR million % Total EUR million % Total EUR million

2004 16.859 67,5% 8.118 32,5% 10.744 43,0% 14.233 57,0% 11.787 47,2% 13.190 52,8% 24.977
2005 17.265 70,3% 7.280 29,7% 10.914 44,5% 13.631 55,5% 11.206 45,7% 13.338 54,3% 24.544

Source: AM Jaarboek 2005 and 2006 and DNB. Total excludes indirect business

Non-life insurance industry
During 2005, non-life insurance premium grew by only 0.3% (versus 8.2% in 2004). The relatively
low growth rate was primarily driven by increased competition as a result of the favourable
technical results realised during the past years. Accident & Health insurance was the main driver
behind the low increase in non-life insurance premium income, declining 1.5% in 2005. (Source:
AM Jaarboek 2005 and 2006).

Non-life insurance GWP income (2004 -- 2005)

Year
(EUR million)

Accident
& Health Motor Transport Fire Other

Total
Premium

Reported
Total

2004 11.591 4.537 635 3.452 3.385 25.604 23.599
2005 11.417 4.518 672 3.430 3.640 25.682 23.677

Source: AM Jaarboek 2005 and 2006

Competitive landscape
The insurance industry in the Netherlands is relatively consolidated, especially in the life-
insurance market segment. Together, the top ten insurance companies accounted for 89.0% of
total premium income in 2005. The ten largest life insurance companies had a combined market
share of 91.3%, with the largest ten non-life insurance companies enjoying a combined market
share of 79.1%. (Source: AM Jaarboek 2006)

Except for one player, foreign-owned insurance companies have not been able to play a major
role in the insurance industry in the Netherlands. Most of the foreign-owned insurance
companies have not been able to achieve a top-five ranking either in the life or non-life
insurance market. In the past, several foreign insurance companies decided to exit the Dutch
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insurance market by divesting their Dutch businesses to larger players after being unable to
capture significant market share.

Distribution channels
The main distribution channels for insurance products in the Netherlands include intermediaries,
banks, direct writers and employers. The largest distribution channel within the Dutch insurance
market is the intermediary channel. The Dutch market for intermediaries is fragmented, with
approximately 6,810 intermediaries at the beginning of 2006. A Dutch intermediary is typically
self-employed (36%) or part of a small partnership (22%). Approximately 94% of the
intermediaries have ten or less employees with only 1% employing more than fifty employees.
However, intermediaries with ten or less employees distribute only half of all insurance products,
whereas the largest 100 intermediaries account for 47% of premium income. (Source: CBS,
Assurantiejaarboek 2007).

The relative contribution of intermediaries has been decreasing in recent years whilst direct
distribution from the insurers themselves and distribution of insurance products through banks
has been increasing. In 2004, intermediaries accounted for a combined distribution market share
of life insurance policies of 45%. This percentage was significantly above 50% in the 1990s. Direct
writing accounted for approximately 36%, significantly higher than the levels seen in the 1990s.
Distribution of insurance policies through banks has been increasing consistently and accounted
for 13% in 2004. Worksite marketing through employers is expected to grow as more private
pension products are being sold to employees via employers. (Source: Dutch Association of
Insurers (Verzekerd van Cijfers 2006))

Non-life insurance products are important for intermediaries as these products generally
represent approximately 75% of their revenue, given the more regular commission stream versus
life insurance or other products. Consequently, to negotiate shelf space for their life insurance
products, all of the major life insurers tend to provide non-life insurance products as well. As
with life insurance products, intermediaries are the main distribution channel for non-life
insurance products, excluding medical insurance. However, the direct distribution of products to
customers is also showing an increasing trend in this market segment. In 2004, approximately
34% of new non-life insurance was distributed through direct writing compared to significantly
lower levels in the 1990s. (Source: AM Jaarboek 2006; Dutch Association of Insurers (Verzekerd
van Cijfers 2006)).

Capital adequacy
Dutch insurance companies have relatively strong capital positions. However, the insurance
industry’s capital resources are particularly affected by stock market fluctuations in those
companies where stocks account for a large share of the investment portfolio, and where policies
with guaranteed returns are a substantial component of the portfolio. As a result, insurance
companies in general have actively monitored their capital position. This, combined with positive
developments in the capital markets since 2003 / 2004, led to a strengthening of the capital
position of Dutch insurance companies as shown below.

Solvency Margin (2004 -- 2005)

Year Solvency Margin

Life Insurance
Non-Life

Insurance

2004 264% 307%
2005 301% 384%

Source: DNB

Given the developments of the capital positions of Dutch insurance companies and the general
trend in Europe to introduce new systems to measure capital adequacy of insurance companies,
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DNB has introduced a new Financial Assessment Framework (Financieel Toetsingskader; FTK) for
the Dutch insurance industry in January 2007.

Industry trends

Tax benefits
Simultaneously with the abolition of tax advantages on life insurance products, certain tax
benefits were introduced for pension products. These benefits would depend on the size of an
individual’s pension gap, which is defined by the Dutch government as any shortfall to 70% of
the projected final salary at the age of 65. The Dutch government estimates that 70% to 80% of
the population qualifies for these tax benefits. Private pension products are expected to remain
an important driver of the life insurance market going forward as the state pension combined
with pension coverage from employers in most cases will be unable to provide full coverage,
especially given that employers are increasingly shifting towards average pay and defined
contribution schemes instead of a final pay scheme combined with defined benefits.

Changing demographics
The Netherlands is experiencing an ageing population. The Dutch old-age dependency ratio, the
proportion of people over working age (65+years) to those of working age (20 to 65 years), is
expected to almost double by 2030 (from 23% in 2005 to over 40% in 2030). This development
has driven the Dutch government to facilitate private sector solutions. This trend presents longer
term opportunities for life insurers in the Netherlands as individuals approaching retirement will
increasingly demand tax efficient savings product schemes and estate planning savings products.
(Source: CBS; Dutch Association of Insurers (Verzekerd van Cijfers 2006))

Early retirement reforms
The Dutch government amended the tax treatment of pre-pension and early retirement plans on
1 January 2006 (vervroegde uittreding or VUT). Companies can no longer save for early
retirement of their employees in a tax efficient manner. Instead of having the aforementioned
systems in place, the Dutch government will introduce tax incentives through the newly created
Levensloop programme which is an individual savings programme instead of a collective
programme. Through Levensloop, employees are able to save up to 210% of their gross annual
salary based on a maximum contribution of 12% of their gross salary per year. Contrary to the
old early retirement system, Levensloop is not based on tax exemption, but rather tax deferral (in
the same way as a pension plan). Levensloop cannot only be used for early retirement, but also at
an earlier stage of employment, including, for example, a sabbatical or parental leave.

Disability insurance market reforms
The occupational disability insurance system (Wet op de Arbeidsongeschiktheidsverzekering or
WAO) was replaced on 1 January 2006. The Dutch government has chosen to replace the old
system with a two-tier system, the Act on Employment and Income according to Capacity to
Work (Wet Werk en Inkomen naar Arbeidsvermogen; WIA) to encourage rehabilitation and
reintegration into the workforce. The implementation of this new system and the resulting
opening of the market have been split into two stages: (a) as of 1 January 2006, the Authority for
the Execution of Employee Insurance (Uitvoeringsinstituut Werknemersverzekeringen)
implements the WIA; and (b) as of 1 January 2007, private insurance companies will also be
allowed to compete against the Authority for the Execution of Employee Insurance. Under the
WIA, the treatment of disabled individuals is divided into two plans: (i) one for individuals who
are unable to work (or are unable to earn at least 20% of their previous salary) due to full
disability (Inkomensvoorziening Volledig Arbeidsongeschikten); and (ii) one for individuals who
are able to work, but unable to earn more than 65% of their previous salary (Werkhervatting
Gedeeltelijk Arbeidsongeschikten). Individuals who are less than 35% disabled are not eligible to
receive benefits under the WIA. Prior to 1 January 2006, individuals who were unable to earn
15% of their previous salary were entitled to benefits. Under the new system, employers receive
discounts on premiums if they employ partially disabled employees and are subject to lower
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premiums if claimant numbers are reduced, and disability benefits are paid if a partially disabled
claimant becomes sick again within five years.

Unit-linked policies (beleggingsverzekeringen)
In 2006, the AFM investigated the market of unit-linked insurance products (industry wide) and
issued a report with its findings. One of the AFM’s findings was that these insurance products are
relatively expensive and that the information about the costs embedded in these products has in
many cases been incomplete, inadequate and sometimes incorrect. This topic has been raised by
the Consumer’s Association and is discussed widely in the Dutch press, within the Association of
Dutch Insurers and in the Dutch Parliament. There have been press articles reporting potential
class actions against Dutch insurers and that some civil law suits can be expected. Most parties
involved are seeking to avoid a wave of class actions and steering towards an industry-wide
resolution. The outcome is currently unclear. The Dutch government has also announced new
regulation on this topic, which may set standards that Dutch courts may apply to previously sold
policies.

Recent developments and industry outlook

Mortgage market
The Company believes that the strong competition in the Dutch mortgage market is expected to
continue. The unfavourable relationship between short and long term interest rates is expected
to persist in the remainder of 2007. The growth in the mortgage market is, therefore, expected
to weaken, partly as a result of a weakening of the mortgage refinancing market which is
partially driven by higher interest rates.

Savings & investments
The Company believes that a further increase in funds entrusted for both individual investments
as well as for investment funds and structured savings/investment products can be expected. The
share of investment funds and structured products as part of the total market is expected to
increase.

Property financing
There is increasing demand in the growth sectors of the Dutch economy for new and
redevelopment of real estate. The Company believes that the demand for capital market
solutions based on structured financing is expected to grow. Many market parties are showing an
interest in financing with a relatively high degree of risk, regarding both investment financing
and project financing. However, the Company expects a continuation of the pressure on
commercial margins for the remainder of 2007.

Life insurance
The individual life insurance market is partially driven by the mortgage market, which, as
explained above, is expected to remain challenging in 2007. In addition, the Company believes
that current debate around unit-linked insurance products (beleggingsverzekeringen) could
potentially have a negative impact on the perception of unit-linked insurance products and,
therefore, the sale of unit-linked policies. In the first quarter 2007, the sale of unit-linked
insurance products was lower than the year before. (AM Assurantiemagazine, Jaargang 2007; nr.
10 (Mager eerste kwartaal voor levenproductie))

Non-life insurance
The non-life insurance market is experiencing considerable pricing pressure. The Company
believes that, especially in the car insurance sector, this trend is expected to continue. For the
non-life market as a whole only limited growth is expected by the Company.
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Business
Introduction
SNS REAAL is a service provider in the banking and insurance sector with a prime focus on the
Dutch retail market and on SME businesses. SNS REAAL’s activities cover three main product
groups: mortgages and property finance, savings and investments and insurance. SNS REAAL had
total assets of €79.7 billion at year-end 2006, which makes it one of the major financial bank-
assurance companies in the Netherlands. Further, SNS REAAL had a shareholders’ equity of
€3,200 million and 5,776 FTE employees at year-end 2006. The Ordinary Shares are listed on
Eurolist by Euronext since its initial public offering in May 2006.

SNS REAAL’s mission is to be the favoured retail financial services specialist in the Dutch market.
SNS REAAL aims to achieve this goal by continuously focusing on innovation of products, services
and distribution, primarily targeted at retail-plus customers, and further by applying
standardised and efficient operational processes to support multi-channel distribution. The
Company believes this enables sustainable growth of its net profit and sustainable value creation
for its shareholders.

The activities of SNS REAAL are organised in five primary business units:

SNS Bank: Retail & SME Banking -- This business unit offers banking products in the field of
mortgages and savings and investments for both the private and SME markets. In addition
to SNS Bank, this unit also comprises ASN Bank, BLG Hypotheken, CVB Bank and SNS
Securities. As at 1 July 2006 SNS Asset Management became an independent unit and as
such is part of the Group Activities of SNS REAAL.

SNS Bank: Property Finance -- This business unit carries out banking activities in the field of
real estate investment and project financing. In 2006, this unit only contained the acquired
activities of SNS Property Finance; the property financing that is at the moment still part of
SNS Bank’s Retail & SME Banking unit will be transferred to Property Finance in 2007.

REAAL Verzekeringen: Life insurance -- This business unit offers life and pension insurance
policies to the private and SME markets. The REAAL Verzekeringen Leven unit includes the
REAAL Levensverzekeringen and Proteq Levensverzekeringen.

REAAL Verzekeringen: Non-life insurance -- This business unit offers non-life insurance
policies with respect to property and mobility, bodily injury and disability. The REAAL
Verzekeringen Schade unit includes the REAAL Schadeverzekeringen and Proteq
Schadeverzekeringen.

Group Activities -- The Group Activities include the business units that are managed directly
by the Executive Board and whose income and expenses are not attributed to the other
business units. The Group Activities unit includes SNS REAAL Invest and since 1 July 2006 SNS
Asset Management.
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Key financials
The following chart shows SNS REAAL’s key financial figures:

5,609Employees (average FTEs)
107.8%

12.7% (1)
€3,200 mn

€79,742 mn
€371 mn

€3,567 mn
FY 2006

Double Leverage
ROE
Shareholders’ Equity
Total Assets
Net Profit
Total Income

FY 2006

SNS REAAL

1,791Employees (average FTEs)
279%Non-life Solvency
236%Life Solvency
13.8%
13.6%

€1,304 mn
€16,591 mn

€170 mn
€2,795 mn
FY 2006

Operational Cost / Premium Ratio
ROE
Shareholders’ Equity
Total Assets
Net Profit
Total Income

FY 2006

3,197Employees (average FTEs)
11.2%Total Capital Ratio
8.2%Tier I

62.6%
14.1% (2)
€2,097 mn

€64,651 mn
€214 mn
€768 mn
FY 2006

Efficiency Ratio
ROE
Shareholders’ Equity
Total Assets
Net Profit
Total Income

FY 2006

Note: All financial data based on IFRS
(1) RoE has been calculated with weighting the share issue in May
(2) RoE has been calculated with weighting the paid-in share premium of December

100%100%

SNS Bank REAAL Verzekeringen

Note: All financial data based on IFRS
(1) RoE has been calculated with weighting the share issue in May
(2) RoE has been calculated with weighting the paid-in share premium of December

Competitive strengths
The Company believes it has the following competitive strengths:

Focus on the Netherlands, client groups and core products
SNS REAAL has developed a great deal of expertise in developing, selling and distributing financial
retail products in the Netherlands. Resources and management focus is concentrated on core
product and client groups, which partly explains the organisation’s great innovative capacity.

Operational efficiency
In the Dutch banking sector, SNS REAAL has a good efficiency ratio and in the Dutch insurance
sector, a strong operational costs/premium ratio. SNS REAAL is a flexible and efficient
organisation with a short time-to-market for its products. SNS REAAL is capable of rapidly
making a good return on the companies it acquires, inter alia by cost synergies, as has been
demonstrated in recent years.

Innovation
Thanks to its efficient organisation, its specialisation in the retail and SME markets and a
stimulating business culture, SNS REAAL is frequently able to create outstandingly innovative
products and services.

Distribution
The diversification in distribution channels leads to a high return on sales effort, making it
possible for SNS REAAL to capitalise on specific opportunities in each distribution channel
(including through brand policy) and promote cross-selling. Cooperation with intermediaries is
also strong. This is important particularly in the mortgage and insurance markets where clients
look for (independent) advice before buying/investing in products.

Moderate risk profile
Focusing on a limited number of banking and insurance products for retail and SME clients,
especially in the Netherlands, mitigates the risk profile. SNS REAAL has no subprime lending
operations.
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Track record of acquisitions
SNS REAAL is itself the result of a series of mergers and acquisitions (see “History”) whereby
management has gained experience in integration processes and delivery of synergies. In addition
to organic growth, acquisitions have also contributed to the growth of SNS REAAL’s business and
profits. Acquisition decisions at SNS REAAL are based on strong strategic and business fit,
strengthening of existing market positions or expansion in new markets, moderate integration and
execution risk, and attractive level of achievable synergies, thus creating value and contributing to
stated financial targets. SNS REAAL intends to continue its disciplined acquisition strategy.

Profitable growth
SNS REAAL has identified several sources of organic growth: distribution and bank and insurance
products and services.

SNS REAAL has carefully maintained its cost base while realising growth in income. Furthermore,
SNS REAAL’s product and services and distribution partnerships allow for cost efficient growth. In
addition, SNS REAAL intends to grow by selective acquisitions.

Strategy
SNS REAAL’s strategy rests on three pillars: structural value creation, focus on retail and SME
clients and structural growth.

Structural value creation
SNS REAAL wishes to create value for all its stakeholders and in particular for its shareholders,
clients, staff and society. SNS REAAL creates growth and returns for its shareholders through
proper risk management. SNS REAAL expects to achieve this for its clients by offering accessible
and transparent products that allow the clients to manage their financial future. SNS REAAL’s
staff is best served in this capacity by offering them the scope to develop their talents, while SNS
REAAL serves society best through the sustainable development of the Company based on
balanced concern for social, ethical and environmental issues (see for example the SNS REAAL
Sustainability Report 2006, which can be found on the Company’s website).

The pillars of SNS REAAL’s approach to value management are:

Income diversification
The combination of banking and insurance activities leads to a diverse composition types of
income: interest income, commissions, premium income, result on investments, thus making the
overall inflow relatively stable. Furthermore, the effects on banking and insurance income of
interest rate changes tend to compensate one-another to a certain extent. SNS Bank and REAAL
Verzekeringen aim to achieve diversification of income by developing or acquiring companies
with products that are well aligned with their existing activities.

Distribution
SNS REAAL offers its own products using its own distribution channels as well as using partners’
distribution channels. Intermediaries, forming part of the distribution channels, play a major role
by offering advice to consumers and building brand awareness. Moreover, SNS REAAL distributes
third-party products through its distribution channels. SNS REAAL views its distribution role as an
important opportunity for creating value and seeks to strengthen it. Options include further
developing the use of the internet and enhancing market prominence, by improving the
efficiency and effectiveness of advisory services, improving the alignment of do-it-yourself
concepts to advisory functions and by increasing the use of SNS REAAL’s own distribution
channels to sell the products of others.

Adequate return, moderate risk
The main objective is to improve and maintain market positions thanks to powerful, innovative
products and distribution methods. Growing returns, however, must go hand in hand with cost
control, the efficient use of capital, a strict pricing policy and risk management.
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Long-term relationships
SNS REAAL invests great effort into developing and maintaining long-term relationships with its
clients and intermediaries. SNS REAAL wishes to offer its clients accessible and transparent
products. SNS REAAL seeks to guarantee the integrity of staff and company in product
development and client contact. Monitoring client satisfaction and performing research into
clients needs are important factors in developing products and services.

Cost management, synergy and economies of scale
Cost management is crucial for SNS REAAL. Its efficiency ratios are strong but will have to be
improved further. Centralised product development and standardisation of products, systems and
processes generate significant benefits in synergy and scale without harming the great diversity
of distribution methods. SNS REAAL has gained great experience in rapidly and efficiently
integrating newly-acquired activities.

Attracting, developing and retaining talent
SNS REAAL invests in its staff and thereby in its structural development. SNS REAAL offers an
extensive programme of talent and leadership development. SNS REAAL supports professional
courses and ‘training on the job’. Further, SNS REAAL stimulates mobility within the group as this
improves creativity and benefits innovation and synergy within the Company.

Responsible entrepreneurship
SNS REAAL offers a broad range of responsible products and services, and aims to operate
responsibly and supports social projects and activities. SNS REAAL looks to combine responsible
and commercial entrepreneurship. The main features in this regard are accessibility, transparency
and integrity.

Focus on retail and SME clients in the Netherlands
SNS REAAL focuses on a number of client and product groups in the Netherlands. This leads to
the efficient use of resources, distinctive brands and market positioning, and a moderate risk
profile. In 2006, SNS REAAL expanded its strategic focus on its core products with products for
property finance through the acquisition of Bouwfonds Property Finance. This strengthened SNS
REAAL’s position in the SME market.

Client groups
SNS REAAL targets retail and SME clients. SNS REAAL’s markets are characterised by narrow
margins, a broad product range, the growing use of the internet and clients who look for a
provider capable of quickly and effectively meeting their changing needs with appealing
products. Customer focus is about product development, data processing, marketing and client
contact. SNS REAAL has embedded client focus throughout the organisation, where it plays an
important role in its training and educational programmes.

Product groups
SNS REAAL offers three product groups: mortgages and property finance, savings and
investments and insurance (life, pensions, non-life and disability). SNS REAAL wants to be
amongst the market leaders in these product areas. By choosing a limited number of product
groups, SNS REAAL is able to standardise many products and modules, and use resources and
staff efficiently and with focus. Some of SNS REAAL’s SME banking products are based on those
designed for retail clients. SNS REAAL also develops specific products for the SME market. SNS
REAAL’s specialty products in property finance are developed by SNS Property Finance.

Netherlands
SNS REAAL focuses its financial resources and management attention on the Dutch market. SNS
REAAL also to some extent develops real estate financing products in order to serve its Dutch
clients who are located abroad.
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Structural growth
SNS REAAL seeks profitable growth in its activities. This is necessary to ensure continuity and to
maintain and improve the market positions of SNS REAAL. In a competitive market like the
Netherlands, scaling up can often make an important contribution to achieving higher returns.
Expanding income streams and seeking new sources of income, for example through alliances,
are central themes, as is the need to look for new ways to structurally reduce costs.

SNS REAAL’s growth strategy over the coming years is based on the following main drivers:
savings and investments, the SME market, property finance, distribution, pensions, disability
insurance and non-life insurance, and growth via acquisitions and strategic cooperation.

Savings and investments
Given the ageing population and the increasing personal responsibility of citizens to provide for
their own pensions, SNS REAAL sees good growth opportunities for savings, investments and
insurance products in this area, such as pensions.

SME clients
With the acquisition of Bouwfonds Property Finance, SNS REAAL became one of the major
players in the Dutch market for property finance. This acquisition is in line with SNS REAAL’s
ambition of earning a greater share of profits from SME clients. SNS Bank’s services now have
two pillars: SNS Business Advice and SNS Property Finance. SNS Business Advice distributes its
products through the existing channels. SNS Business Advice will in the future concentrate on
fully collaterized lending: business mortgages, thus further lowering the risk profile of the SME
loan book. As a specialist in business mortgages, SNS Business Advice can benefit from the
expertise, reputation and market and client information of SNS Property Finance. Furthermore,
SNS Business Advice offers savings and investment products to SME clients.

For the coming years SNS Bank expects to realise a higher rate of growth from SME clients than
from retail clients. Both SNS Bank and REAAL Verzekeringen see good growth opportunities in
the SME market. Business mortgages are a target growth area in SNS Bank’s retail product
portfolio. Other target growth areas for REAAL Verzekeringen are non-life insurance packages
and defined contribution pensions for the SME market.

The cost reductions (circa 200 FTEs) resulting from the STP projects and the reorganisation of the
SME business in the second half of 2007 are likely to produce the anticipated savings on
expenses.

Property financing
SNS Property Finance wants to become a recognised international real estate financier.

Disability insurance
A growth market for disability and absenteeism insurance with good margins has developed as a
result of a retreating government.

Distribution
Substantial growth could come through the better use and further improvement of the existing
distribution channels, including in particular the internet, development of new franchise
formulas and further expansion of the number of distribution channels, e.g. via activities in
adjacent segments and use of partners’ distribution channels.

On 14 May 2007, SNS REAAL signed the agreement for the acquisition of Regio Bank N.V. from
ING Bank. Upon successful completion of the acquisition of Regio Bank, it will be merged with
CVB Bank and will continue doing business under the name SNS Regio Bank. The combination of
Regio Bank and CVB Bank serves a franchise network of approximately 800 intermediaries. See
“Specialised brands -- CVB Bank”.
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Acquisitions
The listing of SNS REAAL in 2006 has enhanced SNS REAAL’s acquisition strength. Interesting
potential acquisitions include companies which can contribute towards strengthening its existing
market positions and expanding into adjacent segments. Important criteria include moderate risk
in the field of integration and execution and opportunities for cost and revenue synergies,
enabling SNS REAAL to create value, maintaining its solvency standards and in achieving its
financial goals. In 2006, SNS REAAL acquired Bouwfonds Property Finance, the remaining 60% in
Route Mobiel and Van Leeuwenhoeck Research. On 14 May 2007, SNS REAAL signed the
agreement for the acquisition of Regio Bank from ING Bank.

The following are SNS REAAL’s current financial and operational objectives for the period 2007 –
2009.

Capital ratio
SNS REAAL double leverage less than 115%.

SNS Bank BIS ratio more than 11%.

SNS Bank Tier 1 ratio more than 8%.

Life capital ratio more than 150%.

Non-Life capital ratio more than 200%.

Return and efficiency
Growth of earnings per share of 10% per annum on average, starting in 2006 up to
year-end 2009, including acquisitions funded with existing capital.

Return on shareholders’ equity of 15% per annum on average after tax.

Efficiency ratio SNS Bank of 55% as per year-end 2009.

Operating cost/premium ratio REAAL Verzekeringen of 13% as per year-end 2009.

Combined ratio for non-life insurance operations of 97% as per year-end 2009.

Operational
Market share in new mortgages: 8-10%.

Market share in overall savings: 6-8%.

Market share individual life insurance 14-17%.

Market share non-life insurance: 4-6%.

Top 5 position in disability insurance in 2009.

Products
SNS REAAL’s product offering consists of three main product groups: mortgages and property
finance, savings and investments, and insurance. The corresponding product centres are
responsible for market intelligence, product development, and marketing of these three core
product groups. Innovation of products, services and distribution is essential to SNS REAAL’s
positioning and a driving force behind growth and profitability. SNS REAAL has formalised its
development and innovation processes in which various teams participate to translate macro and
customer needs into new products and service concepts.

Mortgages and property finance

Mortgages
SNS REAAL is one of the larger players in the Dutch retail mortgage market. SNS REAAL had a
market share, based on number of new mortgages, of 8.0% in 2006, compared to 8.3% in 2005.
SNS REAAL’s total mortgage portfolio increased by 5.6% from €42.6 billion at year-end 2005 to
€44.9 billion at year-end 2006.
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SNS REAAL’s market share can be partially attributed to specific and innovative products, such as
Plafondrente, Ideaalrente and Stabielrente. These are mortgage products with interest rate
solutions for specific customers. Plafondrente is a mortgage product with a variable interest rate,
which provides the customer with the opportunity to benefit from interest rate cuts without full
exposure to interest rate increases as the maximum rate is capped. Ideaalrente has an interest
rate based on five-year average interest rates, whereas Stabielrente provides a stable interest
rate within a pre-defined range. These products offer customers interest rate stability while
maintaining relatively low interest rates.

SNS REAAL has introduced several product (distribution) concepts, which the Company believes
to be significant and will continue to introduce such concepts. Relevant mortgage related
products are BLG Pensioen Optimaal Hypotheek (mortgage product intended for elderly people)
and SNS Bedrijfshypotheek (flexible SME mortgage product). In May 2006, SNS Bank introduced
SNS Budget Hypotheek, which is a mortgage in which the traditionally build in optionalities are
made explicit and for the customer to choose. This product was awarded European mortgage
product of the year by the European Financial Management & Marketing Association (EFMA).

Property finance
In 2006, SNS REAAL expanded its core products with products for property finance through the
acquisition of Bouwfonds Property Finance. The activities of Bouwfonds Property Finance have
been consolidated in the SNS REAAL figures since 1 December 2006. The activities continue under
the banner of SNS Property Finance. This acquisition offers access for SNS REAAL to many new
customers in the property finance market and supports SNS REAAL’s growth in the SME markets.

Per 31 December 2006 SNS Property Finance had €8.8 billion of loans outstanding and employed
246 FTE. SNS Property Finance was founded in 1991 and since then experienced solid growth in
the Netherlands and abroad. SNS Property Finance started its international activities in 1992
based on a “follow-your-client” or, as it is also called, a “Dutch Link” principle. This means that
the majority of the transactions relate to foreign activities by SNS Property Finance’s Dutch
clients. A portfolio of approximately €2 billion has been built up outside the Netherlands.

SNS Property Finance’s knowledge of all phases of the property value chain and its risk
assessment capabilities enable it to offer a one-stop-shop financing solution. In addition, its
property knowledge enables the company to take a higher stake in the projects it finances and
often allows it to take an equity stake as well. The company will continue to focus on the
mid-market segment with its one-stop-shopping concept.

SNS Property Finance has sophisticated credit rating tools in place that work on the basis of the
Basel II Advanced Internal Ratings Based approach. SNS Property Finance estimates credit risk by
assessing the probability of default and the ‘Loss Given Default’. Both real estate as well as the
debtor characteristics are taken into account, by making an assessment of the financial strength
of the asset, the asset characteristics, the strength of the sponsor and the security package. The
results of the probability of default assessment are presented in the ‘Uniform Credit Rating’.

The business unit SNS Property Finance Netherlands is active in investment financing and it
services professional and private investors, (non-)listed funds, real estate funds as well as
investors active in condominium conversion. It targets investors that seek leveraged finance
solutions for their investments. The product offering consists of mid to long term loans, lease
products and condominium conversion financing. The latter normally require tailor-made
solutions. At 31 December 2006, the investment financing portfolio amounted to €5.6 billion
(including €0.7 billion leasing). The existing portfolio of larger Dutch mortgages of approximately
€3 billion that is currently part of the product group mortgages at SNS Bank will be moved to SNS
Property Finance in 2007.

The business units SNS Property Finance Netherlands and SNS Property Finance International
offer tailor-made short-to-mid-term project financing. The product offering consists of land,
construction and trade finance. As at 31 December 2006, SNS Property Finance’s project financing
portfolio amounted to €3.2 billion.
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Savings and investments
Savings
The average savings of account holders in the Netherlands is amongst the highest in Europe. In
2006, the total savings account balances in the Netherlands increased by 4.3% from €211 billion
at year-end 2005 to €220 billion at year-end 2006. The market share of SNS REAAL on the savings
market grew from 6.0% at year-end 2005 to 6.3% at year-end 2006. This was mainly as a result of
the successful products SNS SpaarMix, ASN Optimaalrekening, ASN Ideaalsparen and CVB
SpaarPlus. For SNS Spaarmix almost 79,000 new savings accounts were opened in 2006. The total
amount of savings (withdrawable on demand) at SNS Bank, ASN Bank and CVB Bank increased by
10.9% to €13.7 billion.

SNS REAAL offers a wide range of savings products, which are distributed mainly through SNS
REAAL’s banking subsidiaries. Savings products can be divided into three categories:

Instant access bank accounts with a variable interest rate

Fixed interest, single deposit accounts with no or limited access

Periodical deposits with variable or fixed interest rates

SNS Bank’s savings products include:

SNS Internetsparen: 24-hour access to the Internet account and easy withdrawal

SNS Internetsparen Xtra: extra interest is paid on money which is not withdrawn for six
months or longer

SNS Spaarmix: relatively high interest rate and easy access to investments in the SNS and
ASN investment funds, with no transaction costs and a 1% fee charged on withdrawal of
funds

SNS Maxisparen: savings account with a fixed, limited monthly deposit and a high interest
rate of 4%.

SNS Mazzelsparen: an account with a monthly opportunity to double the balance or win a
lottery prize. Account holders receive interest and compete each month for the ‘balance
doubler’ and various other cash prizes.

SNS Bank also introduced Internet savings propositions targeted at SME clients, such as SNS
Zakelijk Internet Sparen and SNS Zakelijk Internetsparen Extra. SME clients had on deposit with
SNS Bank a total of €2.7 billion as at year-end 2006.

ASN Bank offers its customers a distinctive range of socially responsible-focused savings and
investment products, with attractive and innovative features. ASN Bank manages its clients’
savings and investment funds according to strict, transparent and ethical criteria. ASN Bank
introduced a number of successful savings products in the last years such as ASN Internetsparen,
an Internet savings account of ASN Bank, the ASN Optimaal account, making it possible for ASN
clients to save and invest in ASN investment funds through a single product. Another product
which contributed to this success is ASN Ideaalsparen, which offers a relatively high interest rate
but requires a constant monthly deposit of between €50 and €250. Furthermore, it offers
unlimited withdrawals at no costs, provided that funds are available.

Compared to year-end 2005, total number of clients of ASN Bank increased by 20% to 318.000
and total savings increased by 33% to €2.7 billion at year-end 2006.

Investments
SNS REAAL offers a full range of investment products for retail customers, from do-it-yourself
propositions in the area of stock picking and fund selection to personal portfolio management
for wealthy individuals.

Do-it-yourself proposition
SNS Effectenlijn offers the retail and SME investor, Internet and telephone brokerage services on
the leading European exchanges. This user-friendly service distinguishes itself by charging a simple
and transparent all-inclusive fee. SNS Effectenlijn was the first discount broker in the Netherlands.
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SNS FundCoach is an Internet fund supermarket offering easy access to investment funds of asset
managers such as AXA Rosenberg, Credit Suisse, DWS, Fidelity, Merrill Lynch and Robeco, and
specialist asset managers such as East Capital, Skagen and Pictet. The growing popularity of
investing in mutual funds in a cost effective way caused an increase in AUM and number of
accounts. AUM of SNS FundCoach increased by 97.7% from €298 million at year-end 2005 to
€589 million at year-end 2006 (including the SNS Managed Account product).

Advisory products
SNS Vermogensprisma is an investment management concept used to assist customers with their
asset allocation using the SNS mutual fund family.

SNS Effecten Adviesdesk (securities advisory desk) is a service providing customers with individual
investment advice on the basis of model portfolios used to structure the advice (total AUM and
advisory of €675 million at year-end 2006).

Wealth management products
SNS Managed Account addresses the need for personal investment advice for smaller portfolios,
starting at €20,000. Based on the customer profile, a tailor-made portfolio of investment funds is
set up, discussed with the customer, and actively managed by SNS Bank. On the SNS FundCoach
website, the customer is able to follow his portfolio and recent transactions on-line, while
quarterly reports are also available. SNS Vermogensbeheer offers management of individual
portfolios starting at €250,000.

Investment funds
The AUM in SNS Bank funds increased by 21% from €2.2 billion at year-end 2005 to €2.7 billion at
year-end 2006. The funds are managed by SNS Beleggingsfondsen Beheer B.V. and listed on
Eurolist by Euronext. The following funds are offered

SNS Wereld, Euro, Amerika, Azië, en Nederlands aandelenfonds: Global, European, America,
Asia, and the Netherlands equity funds

SNS Duurzaam Aandelenfonds: Investing in the more sustainable European companies

SNS Hoogdividend Aandelenfonds: High dividend European and American stocks

SNS Euro Mixfonds: approximately 50% European equity, 50% European bonds

SNS Euro Vastgoedfonds: European real estate

SNS Euro Obligatiefonds: Investment grade European bonds

SNS Euro Liquiditeitenfonds: Investment grade European money market instruments

Under the ASN Bank brand, 7 investment funds are offered. The AUM increased by 19% to
€1.2 million at year-end 2006. The funds are managed by ASN Beleggingsinstellingen Beheer B.V.
The following ASN Bank labelled funds are offered:

ASN Aandelenfonds: equity of global sustainable companies

ASN Obligatiefonds: bonds of European sustainable companies, and government bonds

ASN Mixfonds: a balanced mix of the ASN Aandelenfonds and ASN Obligatiefonds

ASN Groenprojectenfonds: investing in loans to fiscally facilitated environmentally friendly
projects

ASN Milieu & Waterfonds: investing in global environment and water

ASN Novib fonds: investing in micro-financing in developing countries

ASN Small & Midcap fonds: investing in small and mid-sized European companies
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Insurance
Total GWP volume has increased from €1,789 million in 2005 to €2,007 million in 2006, despite
total GWP being negatively impacted by the new financing agreement with the SNS REAAL
pension fund (see “OPERATING AND FINANCIAL REVIEW -- Accounting principles --
Pensions and the SNS REAAL pension fund”). SNS REAAL’s total GWP volume in 2006
contained €1,560 million in life insurance (2005: €1,443) and €447 million in non-life insurance
(2005: €346 million).

SNS REAAL has introduced several product (distribution) concepts which the Company believes to
be significant and will continue to introduce such concepts. Of particular importance was the
product distribution concept/Internet proposition Snelverzekeraar.

Furthermore, the following products were important for REAAL Verzekeringen: a new disability
product line, the PP3 unit-linked universal life product package, Levensloopsparen (savings
account for long-term leave or early retirement), Pensioen Optimaal Hypotheek,
ZekerheidsPensioen (pension product which is primarily developed for SME clients),
Reisverzekeringen (travel insurance), Dier & Zorg (pet insurance) and Bedrijven Totaalplan (SME
insurance product including all general non-life insurances). In addition, REAAL Verzekeringen
believes it is well positioned in several distribution segments such as underwriting agents and
white labelling partnerships. Finally, Proteq’s Internet distribution proposition PION aims to offer
a complete simple risk non-life product package based on a full Straight Through Processing
(STP) back and front-office.

Life insurance

Individual
REAAL Verzekeringen maintained its market position as one of the large providers of individual
life insurance. Net income from regular premium insurance rose by 7.6% and income from single
premium rose by 10.4% in 2006. The market for products based on regular premiums grew by
7.6% in 2006. Life-cycle savings products, in particular, contributed to this. Excluding life-cycle
savings products, market volume remained stable. Slower growth in mortgages had a negative
effect as the number of new mortgage-related life insurance policies slowed compared with
2005.

There was strong competition on price in the market for single premium products. Premium
income was at the same level as in 2005, and the market share fell slightly. The life-cycle savings
market is dominated by a limited number of parties that are linked to large pension funds. For
that reason, insurance companies such as REAAL Verzekeringen have limited positions in this
market. Excluding the life-cycle savings products segment, SNS REAAL’s market share grew from
an estimated 15.2% to an estimated 15.7%. Including the life-cycle savings products segment,
SNS REAAL’s market share decreased from 15.2% to 14.7%.

Group and semi-group
REAAL Verzekeringen strengthened its position in the pension market, especially in the market
for semi-group pensions. In this market REAAL Verzekeringen is now the third largest player in
the Netherlands, particularly due to a differentiated range of defined contribution plans. In this
market, REAAL Verzekeringen offers master agreements to employers for their employees’
pension insurance. Premium income in group and semi-group pension insurance showed a
marked increase compared to 2005.

Just like last year, there was a growing demand for owner-managers plans to fit their situation.
On the other hand, group pensions were cut back at an increasing number of companies by
replacing final pay pension plans by career average pension plans.

Innovation, renewal and expansion
In 2006, REAAL Verzekeringen introduced new products and rates in its life insurance segment.
The idea is for REAAL Verzekeringen to match with increasing precision the real risks its
customers face with the right type of cover, so that they do not pay unnecessarily for too much
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insurance cover. A good example of this is the non-smoker premium on life insurance and the
distinction between mortgages that are and are not linked to life insurance policies.

REAAL Verzekeringen widened access to its life insurance products by adjusting the acceptance
criteria of death risk insurance, enabling a limited group of people with HIV to take out such
insurance. In addition, it launched a new stand-alone insurance policy combining savings and
investments with death cover. Accessibility is one of the main themes of SNS REAAL’s
sustainability policy. Marketing activities linked to helping good causes are also part of that
policy. In 2006, REAAL Banking Services launched a marketing event offering to donate €10 to
the charity KiKa in aid of children with cancer for every new investment account opened.

To support the sale of personal pension and investment plan products, REAAL Verzekeringen
introduced a calculation module on the internet which sets consumers’ payout levels and
duration of benefits. In addition it developed web TV for employees. Employees are able to
watch informative video clips on the internet that explain personal pension and investment plan
products of REAAL Verzekeringen, and the national regulations involved.

The pension market in the Netherlands is undergoing significant changes (see “INDUSTRY
OVERVIEW”). The Company believes that the gradual retreat of the Dutch government from
providing pension provisions and increasing pressure on pension funds are likely to lead to a shift
in demand by retail customers for pension products. To further sustain growth, REAAL
Verzekeringen has recently launched a number of products including the newly developed
universal life and semi-group pension products, for example Groeps Individueel Pensioen Plan.

Legislation effective from January 2006 allows employees to save money for long-term leave or
early retirement (Levensloop; see “INDUSTRY OVERVIEW”). SNS REAAL offers customers a
flexible account with the opportunity to invest money in a savings account and/or investment
funds and/or insurance products and the ability to switch between them. Levensloop services are
offered on an individual basis and as a collective/group contract with an interest bonus for its
participants. REAAL Verzekeringen has also added the option of a specific yearly bonus
arrangement. The Company believes that next to mortgages, the Levensloop product range may
trigger (further) financial planning by customers. The Company believes it is well positioned to
benefit from this new legislation given SNS REAAL’s presence in both the banking and insurance
market.

Furthermore, developments in the housing market may provide REAAL Verzekeringen with
opportunities for further growth, which could strengthen its market share in mortgage-related
life insurance products. Customer offerings for the housing market include the ParticipatiePlan,
which is a universal life product comprising different products aimed at wealth accumulation for
different purposes (mortgages, savings, investments, pensions). Key selling points of
ParticipatiePlan are its flexibility (adaptation during the life of customers), its transparency (seven
products with clear purposes and no overlap) and its cost structure (customers only pay for what
they actually use). The Company believes its ParticipatiePlan product range is still amongst the
most innovative in the market for universal life insurance products.

Non-life insurance

The non-life insurance market in the Netherlands is fragmented in comparison to the life
insurance market. Total net premium income of non-life products increased by 27.2% from
€323 million at year-end 2005 to €411 million at year-end 2006. The increase in total non-life
income reflects primarily the acquisition of Nieuwe Hollandse Lloyd in September 2005 and the
growth of Proteq Non-Life. Sectors that contributed strongly to growth were fire and transport
insurance.

REAAL Verzekeringen non-life’s total income rose from €363 million to €452 million (+24.5%).
The SME non-life package introduced in 2005 was adjusted and expanded. Income developed
favourably, particularly in building, liability and transport insurance. The underwriting agents’
business played an increasingly important role alongside the intermediaries in serving the SME
market with non-life products. As the number three player in the authorised agency market for
non-life insurance, REAAL Verzekeringen has achieved its longer term ambitions in this area. In
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the second half of 2006, a complete product line for disability insurance was introduced. This was
a great success, and led, in collaboration with SNS Assurantiën B.V., to a collective contract in the
glass industry.

Insurer Proteq’s income from non-life grew marginally to €47 million. Proteq further extended its
internet based product offering. Virtually all insurance policies can be taken out on internet,
based on a fully automated acceptance process. Proteq’s portfolio showed strong growth driven
by the sale of Animal Health insurance and Route Mobiel breakdown assistance contributed to
this. The number of Route Mobiel customers rose in 2006 to over 161,000.

Car insurance plays an important role in the basic insurance packages and helps influence price
reputation. In the second half of 2006 there was fierce price competition. The general level of
premiums for car insurance fell considerably. REAAL Verzekeringen was able to consolidate its
market position in these difficult circumstances, in part because of a successful special offer in
September.

The recent introduction of the Work and Income Act has had a major negative impact on the
income risks of employers and employees. Many employers have not yet organised any
supplementary cover for Work and Income Act liability for their employees, and those who have
taken out some form of cover, have in many cases opted for the lower-impact risk of the WGA
law (Werkhervattingsregeling Gedeeltelijk Arbeidsgeschikten), a supplementary insurance which
only responds to the WGA law. Of all independent employers and owner-managers of small
businesses, many have no appropriate or occupational disability insurance cover, offering good
prospects in the market for occupational disability insurance offers good growth prospects.

With the introduction of a complete product line, REAAL Verzekeringen took an ambitious first
step in carving out a leading position in this market. As from the end of 2005, the existing group
occupational disability insurance policies were converted into policies allowed under the new
Work and Income Act.

In cooperation with Goudse Verzekeringen, a number of new products were launched, such as
three absenteeism products and four insurance products for the Work and Income Act. In
October 2006, REAAL Verzekeringen introduced a complete range of new and renewed income
and Work and Income insurance products.

The range consists of three product groups: individual disability insurance, group disability
insurance and absenteeism insurance. What sets REAAL Verzekeringen apart in this market is its
unique, client-focused risk and cover differentiation. An example of client-focused risk cover is
the product option in the REAAL Verzekeringen income insurance Opstap en Zakelijk of the
associated intermediaries. Disability insurance is highly specialised, mainly targeted at
entrepreneurs, and involves large sums of money, requiring high-level advice.

In the product group car insurance, the differentiation in rates has been expanded with the
addition of new factors that determine pricing, such as power, brand and body design. This
makes the price-quality ratio more attractive for a large number of consumers. In the product
group travel insurance, REAAL Verzekeringen was the first insurer to offer customers the
opportunity to expand cover at the last moment using text messaging.

In 2006, REAAL Verzekeringen launched a new branding campaign which zoomed in on the risk
and opportunities of daily life, as seen through the eyes of an insurer. The message being that
the calculation of risk and probability is at the heart of the insurance business. The goal of the
branding campaign is to keep REAAL Verzekeringen’s name recognition on a constant and stable
level.

Proteq’s animal and animal health insurance range was completely renewed and adapted to the
rapidly changing circumstances in the veterinary world. Consumers can now chat directly with
Proteq employees. This option appeared to meet a rapidly growing need.

Disability
In 2004, SNS REAAL added disability insurance to its product portfolio. The Company believes
that disability insurance is a logical extension of the life insurance and pension business (income
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protection). In addition, the Company believes that changes in applicable Dutch legislation will
open up a formerly government-controlled market and offer a good opportunity for further
expansion (see “INDUSTRY OVERVIEW -- Disability insurance market reforms”). REAAL
Verzekeringen has extended its Service Centre Insurance (SCI) to process individual disability
insurance products, including policies to cover housing expenses in case of disability
(woonlastenverzekering). In November 2005, SNS REAAL entered into a cooperation agreement
with De Goudse Verzekeringen, in terms of which REAAL Verzekeringen sells De Goudse
Verzekeringen disability insurance products for SMEs under the REAAL Verzekeringen brand. The
Company believes it can expand in the disability insurance market segment as it is able to offer
ease of administration, fast payment processing of claims due to its Internet-based proposition
REAALverzuim.nl, and complete reimbursement for prevention and reintegration services.

Distribution
The development of new and innovative distribution channels is as important to the strategy of
SNS REAAL as the innovation of its products. Changes in the distribution landscape in the
Netherlands due to, among other things, the growth in the use of the Internet and new
legislation have given SNS REAAL the opportunity to access new markets and gain market share.

SNS REAAL uses various channels to distribute and market its products and services (a multi-
channel approach). This includes indirect distribution channels such as intermediaries,
underwriting agents and various forms of partnerships and direct distribution channels such as
SNS Bank’s branch network and the Internet and call centres.

The Company considers it important to explore different distribution methods as a way to
maintain a leading position and to learn from different approaches to customers. Current
examples are Route Mobiel (insurance cover for mobile emergency repair services for cars) and
SNS FundCoach. SNS REAAL aims to further develop these initiatives into successful businesses
and intends to build on these experiences of innovation in distribution.

Intermediaries
The intermediary channel is the most important distribution channel for SNS REAAL. In principle,
SNS REAAL works with intermediaries on a non-exclusive basis. Mortgage volume generated
through SNS Bank intermediaries amounted to €3.0 billion in 2006. This volume is relatively
balanced between the top 10 intermediaries. In 2006, 19.5% of new regular life insurance
business and 9% of GWP in non-life insurance was generated by the top 10 intermediaries.
Similar to its mortgage income, SNS REAAL’s GWP is relatively evenly split between the top-10
intermediaries used by SNS REAAL. The Company believes it has a strong position with
intermediaries due to sound processing capabilities, a flexible IT infrastructure, flexible product
offerings based on a standardised and modular approach, transparent and sound pricing, reliable
service levels and fair commission levels.

SNS Bank intermediaries
In 2006, approximately 78% of all mortgages were generated through the indirect channel of
SNS Bank. This can be explained by the growth at BLG Hypotheekbank and CVB Bank who only
use the intermediary channel. Prospective customers are invited by the nearest SNS Bank branch
for an introductory meeting which enables customer account managers to actively cross-sell other
products and services and establish a banking relationship with the customer as if the customer
was sourced directly by SNS Bank. SNS Bank is therefore able to market this customer base
directly and on its own accord.

SNS Bank has an active relationship with approximately 3,000 intermediaries at year-end 2006,
which generated €3.0 billion of mortgage loans in 2006.

SNS Assurantiën is an intermediary of SNS Bank which focuses on offering a wide range of
insurance products to SME clients. The distribution channels of SNS Bank are actively used to
promote the offerings of SNS Assurantiën (Verzeker op maat product range).
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REAAL Verzekeringen intermediaries
REAAL Verzekeringen uses different intermediary channels for distributing its products and
services. Apart from the independent intermediary this includes underwriting agents (non-life
insurance only), independent financial advisor (IFA) networks (mostly life insurance) and
partnerships. In 2005, the largest distribution channels for life insurances in terms of GWP were
intermediaries and partnerships and the independent intermediary channel for non-life
insurance. REAAL Verzekeringen has chosen to focus on the top 200 intermediaries and aims to
terminate its relationship with non-profitable intermediaries.

IFA networks
Recently, IFA networks have established themselves as important partners in the Dutch life
insurance market, acting as agents between insurance companies and intermediaries. These
networks, among other services, offer small and medium-sized intermediaries specific product
packages and commission arrangements.

REAAL Verzekeringen partners with most of the larger IFA networks. Due to efficient back-
offices and flexible IT systems, the Company believes it is able to create relevant solutions for its
distribution partners. The Company believes that the growth realised through its IFA networks
proves its ability to successfully partner with intermediaries.

Franchise organisations
Franchise organisations are another important distribution channel for REAAL Verzekeringen, in
particular for life insurance products. In general, the franchisee operates under a franchise
agreement, in a business model developed by the company offering the franchise (the
franchisor). The rights granted to the franchisee may include the use of the franchisor’s trade
marks, trade names and other intellectual property, access to the franchisor’s know-how, and
access to a supply network of products and services. As a general policy, REAAL Verzekeringen no
longer seeks equity interests in franchise organisations. In the past few years REAAL
Verzekeringen divested most of the participating interests previously acquired. Currently, it holds
a minority interest in Hypotheek Visie. In 2006, REAAL Verzekeringen generated 34% of its new
business in life insurance through franchise organisations/partnerships.

Underwriting agents
Currently, there are approximately 350 underwriting agents (volmachten) in the Netherlands
(source: IG&H Management Consultants), of which REAAL Verzekeringen serviced approximately
131 in 2006. The acquisition of the Zurich portfolios and the acquisition of Nieuwe Hollandse
Lloyd led to an increase of 57 in the number of underwriting agents engaged by SNS REAAL.
Underwriting agents report on a monthly basis to REAAL Verzekeringen to ensure that claim
ratios are kept under control.

The premium volumes generated by REAAL Verzekeringen through underwriting agents was
€143 million in 2006. The Company believes that REAAL Verzekeringen has a significant number
of the most important underwriting agents in the Netherlands under contract. REAAL
Verzekeringen is focused on increasing the production volumes per underwriting agent. IG&H
market research indicates that REAAL Verzekeringen was the primary insurance provider for 30%
of the Dutch underwriting agents at year-end 2006 under contract with REAAL Verzekeringen.

Distribution partnerships
Since 2001, distribution partnerships have played an important role in the sales activities of SNS
REAAL and have contributed significantly to the growth of REAAL Verzekeringen. This concept
was developed by SNS REAAL in order to establish alliances with third parties aimed at increasing
its distribution platform and sales. Next to existing partnerships a number of other partnerships
have been developed during this period, such as DSB Groep N.V. and Coöperatie Univé U.A.

The Company believes that the quality of REAAL Verzekeringen’s products and its back-office
capabilities have proven to be a competitive advantage in securing new partnerships. REAAL
Verzekeringen also underwrites white labelled products, allowing its partners to use their own
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marketing and sales organisations and brand names while benefiting from the strengths of the
products and the back-office processes of REAAL Verzekeringen, including supply chain
integration and STP of REAAL Verzekeringen (see “Straight Through Processing”).

SNS Bank’s distribution network

Branch network
The Company believes that a branch network with nationwide coverage is of strategic
importance to SNS Bank. Although new customers are increasingly attracted to innovative direct
distribution channels, converting these new customers into relatively stable banking relations
requires the presence of a branch network. The branch network and SNS Bank’s Internet
proposition are integrated in its ‘clicks and bricks’ approach whereby advice-based concepts and
products are fully supported and complemented by do-it-yourself based concepts and products.
SNS Bank maintains real-time and on-line customer information, and has integrated its marketing
efforts and administrative systems to support its ‘clicks and bricks’ approach (see “The
Internet”).

The roll-out of ATMs and the Internet made it possible for SNS Bank to decrease the number of
branches and realise the productivity gains made possible by these new technologies. SNS Bank
continues to optimise its branch network, closing down or refurbishing existing branches and
opening branches in new areas in order to ensure that it has local presence throughout the
Netherlands. From 2004 to 2006, SNS Bank closed a total of 32 bank branches. By carefully
selecting these branches, the decrease in the number of branches did not have a negative effect
on market shares and sales volumes in the relevant areas. By the end of 2006, SNS Bank had a
total of 168 branches, of which 21 were located in the Randstad area. The Company expects to
increase the number of its branches located in the Randstad area to approximately 25 by the end
of 2007 and to further decrease the number of branches in the rest of the country.

SNS Bank’s branch network is an important means of cross-selling products to SNS REAAL’s
customers. This involves selling packaged products (for example Woonpakket for retail customers
and Zaak op Maat for SME clients), selling additional banking and insurance products and
services to customers sourced by intermediaries (for example life insurance and investment
funds), and providing REAAL Verzekeringen with an additional distribution channel for simple
risk products. In 2006, 5% of new regular life insurance business and 10% of non-life insurance
GWP of REAAL Verzekeringen was generated through the branch network.

SNS Direct
In addition to branches and intermediaries, SNS Bank has a direct distribution channel through
SNS Direct. As direct distribution is becoming increasingly important in the Dutch financial
services industry, SNS Direct is expected to contribute to the growth of SNS REAAL’s market share
and to support the distribution of new products. SNS Direct provides customer services via
telephone, an interactive voice response system and the Internet, called “Live@dvies” in which
clients can communicate with an advisor of SNS Bank about products and services of SNS Bank,
with sound and vision, via the internet. All this enables advisors to sell mortgages, consumer and
business credit products and life and non-life insurance policies via call centres. SNS Direct is
further developing these call centre services for the other brand names within SNS REAAL. SNS
Live@dvies is a good example of how internet and advisory services can be brought together.

The Internet

SNS Bank
In addition to a more traditional branch offering, SNS Bank is developing a self service concept
for its customers focused on Internet-based solutions, including messaging and webcam. This
concept is supported by interactive ATMs and call centres. Information, transactions, advice, sales
and services will be bundled into one customer proposition. For intermediaries, SNS Bank offers
an Extranet whereby a tracking and tracing system is in place to monitor the status of mortgage
applications.
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SNS Bank has developed a recognised Internet banking and investments platform and estimates
that 70% of customer payment transactions are handled through the Internet, and that
approximately 75% of all investment transactions are handled through the Internet. The Internet
propositions are translated to most of its specialised brands. In addition, SNS FundCoach, on a
separate platform, offers customers an Internet fund supermarket and easy access to investment
funds of international asset managers.

The next stage for SNS Bank is to develop a sales driven Internet solution supporting the branch
organisations and its intermediaries and offering customers the opportunity to buy SNS Bank
products. An early example is SNS Snelverzekeraar offering customers the opportunity to buy one
or more of eight simple risk non-life insurance products, including product packages. SNS Bank
has started offering savings products, fund accounts and insurance products on the Internet only.
SNS Bank will continue to invest in its Internet proposition to customers and intermediaries.

REAAL Verzekeringen
REAAL Verzekeringen recognises three levels of Internet-based propositions and is in the process
of developing an integrated approach: virtual intermediaries, websites of traditional
intermediaries and REAAL Verzekeringen website, reaal.nl, which is used for sales and
administrative reporting.

Virtual intermediaries
To attract potential customers, REAAL Verzekeringen believes that one should have the
opportunity to directly and immediately buy insurance policies at any time of day. This may
require intermediaries to become underwriting agents or to fully integrate their back-offices
with REAAL Verzekeringen’s back-office.

Websites of traditional intermediaries
REAAL Verzekeringen aims to selectively support intermediaries, primarily being the larger
nationwide and regional intermediaries, franchise organisations and IFA networks. The smaller
ones are supported through reaal.nl for lead and traffic generation.

Reaal.nl
Customers looking for insurance products can orientate themselves on the REAAL Verzekeringen
Internet site. This not only includes details of premium levels, but also other information, such as
product features and the possibility to structure the product to meet the customer’s personal
situation. Customers wanting to buy insurance products are requested to choose from a list of
participating intermediaries based on their postal code and the type of insurance. Those seeking
personal advice will be directed, via reaal.nl, to a particular intermediary.

Specialised brands
The main brands of SNS REAAL are SNS Bank and REAAL Verzekeringen. SNS REAAL also works
with a number of brands that target specific markets, such as ASN Bank, BLG Hypotheken, CVB
Bank, Proteq, SNS Property Finance, SNS Asset Management, SNS Securities and Route Mobiel.

ASN Bank
ASN Bank, a wholly-owned subsidiary of SNS Bank, is one of the largest sustainability-focused
banks in the Netherlands. The bank’s products and services are aimed at improving the
sustainability of society, under the general principles of ‘People, Planet, and Profit’ (so-called
triple P). All deposits are invested in projects and companies that take into account human rights,
animal rights and the environment. The Company believes that ASN Bank is a trendsetter in the
development of sustainability-focused investment products. The bank also offers its ASN Bank
labelled investment funds such as ASN Aandelenfonds, ASN Obligatiefonds, ASN Mixfonds, ASN
Groenprojectenfonds, ASN Milieu & Waterfonds, and ASN Novib fonds (see “Products --
Savings and investments”). At year-end 2006, ASN Bank had approximately 318,000
customers, an increase of 20% compared to year-end 2005. At year-end 2006, total funds
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entrusted amounted to €3.8 billion of which €2.6 billion was in savings deposits (an increase of
33% compared to 2005) and €1.1 billion was in AUM through the ASN Bank investment funds.
The Company believes that ASN Bank will benefit from a growing trend in the consumer market
to invest in sustainability-focused products and services. ASN Bank operates mainly as a direct
writer, using telephone, the Internet and mail as its distribution channels. In addition, its
products and services are also offered through, among others, the branches of SNS Bank and SNS
FundCoach.

BLG Hypotheekbank
BLG Hypotheekbank, a wholly-owned subsidiary of SNS Bank, sells mortgages via intermediaries
such as mortgage advisors, insurance agents and real estate agents. BLG Hypotheekbank is
positioned as a low cost mortgage provider, whilst offering SNS Bank further exposure amongst
intermediaries. BLG Hypotheekbank is able to benefit from the product development and IT
investments of SNS Bank and, therefore, is able to maintain a competitive and attractive
proposition in the market. In October 2005 it was awarded the Zilveren Spreekbuis (elected by
intermediaries), commending its well-run organisation and its ability to meet expectations. In
addition, its Pensioen Optimaal Hypotheek was adjudged best mortgage product in February
2006 by the Institute for International Research. The mortgage portfolio of BLG Hypotheekbank
was €9.7 billion at year-end 2006. The total income of BLG Hypotheekbank amounted to
€59.1 million in 2006.

CVB Bank
CVB Bank, a wholly-owned subsidiary of SNS Bank, offers a full banking franchise formula, and
markets and distributes a wide range of SNS REAAL mortgages, insurance policies, and savings
and investment products and services. CVB Bank is a major supplier of a franchising formula for
banking services in the Netherlands. Since 2003, CVB Bank has expanded and upgraded its
network and franchising formula, which initially led to a reduction in the number of franchisees.
While maintaining the improved quality, the number of franchisees has substantially grown since
2003. At year-end 2006, CVB Bank had 425 franchisees, compared to 330 at year-end 2003.
Through the franchise formula a presence is established in those areas, which are no longer
directly serviced by branches of SNS Bank. CVB Bank was adjudged “Best Provider of banking
services” in May 2005 by Independer and had the highest employee satisfaction in the
Netherlands for companies with less than 1,000 employees according to Effectory in February
2005. CVB Bank has benefited from general divestments and closures of bank branches in the
Netherlands. The mortgage portfolio of CVB Bank was €3.2 billion at year-end 2006, while the
savings portfolio was €1.6 billion at year-end 2006. The total income of CVB Bank amounted to
€33.2 million in 2006.

Further to the franchising formula, CVB Bank offers banking services to REAAL Verzekeringen’s
intermediaries through REAAL Bancaire Diensten, including savings accounts, investment
accounts and service accounts (incorporated in ParticipatiePlan; see “Products -- Insurance”).
Currently, approximately 1,600 intermediaries act as agents for REAAL Bancaire Diensten. Their
sales efforts mainly focus on investment funds. At year-end 2006, approximately 71,500
customers were being provided with services and approximately €320 million of assets had been
accumulated.

On 14 May 2007, SNS REAAL signed the agreement for the acquisition of Regio Bank from ING
Bank. Upon successful completion of the acquisition of Regio Bank, it will be merged with CVB
Bank and both will continue doing business under the name SNS Regio Bank. See “OPERATING
AND FINANCIAL REVIEW -- Acquisitions -- Regio Bank”. SNS Bank currently has a moderate
visibility throughout the Netherlands with approximately 170 branches. The combination of
Regio Bank and CVB Bank serves a franchise network of approximately 800 intermediaries, which
could significantly benefit the visibility of the SNS brand. Since the products of SNS Bank and the
future SNS Regio Bank are scheduled to be harmonized, the number of points of sale for SNS
Bank products will increase importantly. This also means leverage on the marketing spend of SNS
Bank.
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Proteq

Under the Proteq brand name, REAAL Verzekeringen markets and distributes both its life and
non-life insurance products directly to retail and SME clients. Direct sales are realised through
telephone, the Internet and mail. Proteq’s ambition is to develop its business model further
towards an internet insurer. Proteq is specifically known for its Dier & Zorg Verzekering that
provides health and accident insurance for pets. By the end of 2005 Proteq had introduced a
significant upgrade of its Internet proposition (calculate, buy, maintain or claim). GWP volumes
after two years of significant reorganisations increased to €69 million in 2006, comprising
1.026.000 clients.

SNS Asset Management

SNS Asset Management manages the investment funds of SNS Bank and ASN Bank, the
investments of REAAL Verzekeringen and SNS REAAL pension fund as well as assets for
institutional investors. SNS Asset Management also performs specialised investment research in
the field of responsible entrepreneurship. In the course of 2006, SNS Asset Management was
repositioned from its position within SNS Bank to a separate direct subsidiary of the Company.
The Company believes this will enable SNS Asset Management to better service the banking and
insurance operations within SNS REAAL and also supports the external focus of SNS Asset
Management.

The total AUM increased by 14.7% from €14.3 billion at year-end 2005 to €16.4 billion at
year-end 2006. The increase mainly reflected a rise in the number of clients at SNS Bank and
REAAL Verzekeringen, new inflow through existing clients and as a consequence of positive
market developments, in particular price increases on the equity markets. The adjusted strategy
led to growth in the number of clients for sustainability research. The results of SNS Asset
Management developed positively.

In December 2006, SNS Asset Management introduced the SNS Institutional Microfinance Fund, a
fund that aims to stimulate the approach of a social problem in a number of emerging markets
while providing a good return to investors. The SNS Institutional Microfinance Fund is specifically
targeted at institutional investors.

SNS Securities

SNS Securities, a wholly-owned subsidiary of SNS Bank, is a broker and dealer in the Netherlands,
providing institutional research, brokerage, investment banking and private customer services to
a diversified customer base, which includes financial institutions, corporations and
high-net-worth individuals. SNS Securities is a leading liquidity provider in shares of small and
mid-cap companies listed on Euronext Amsterdam, with an estimated market share of
approximately 10% (source: Company). SNS Securities also acts as listing and paying agent for
investment funds and exchange traded funds. Research is primarily distributed through the
Internet and major data vendors, such as First Call, Reuters, I/B/E/S, Multex, Investext and
Bloomberg.

Other activities of SNS Securities include equity capital markets, acquisition finance, prime
brokerage, portfolio management and private customer brokerage, and clearing and settlement.

In 2005, SNS Securities strengthened its fixed income expertise by acquiring the fixed income
portfolio of Van Der Hoop Bankiers N.V. and employed the teams of this entity’s fixed income
dealer/brokers, wealth managers and investment advisors.

In 2006, SNS Securities acquired the activities of Van Leeuwenhoeck Research in order to widen
its offering of securities research and advice to institutional investors. Through the acquisition,
SNS Securities gained access to the biotechnology niche as Van Leeuwenhoeck Research is
specialised in fundamental research and value analysis of biotechnology companies and in
advising investors looking to invest in this type of company.
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SNS Property Finance
SNS Property Finance is an international customised property financing and participation
company that conducts its financing operations on the basis of real estate expertise. Each project
requires its own individual solutions, and SNS Property Finance covers the full spectrum of real
estate financing. Together with its clients, SNS Property Finance can combine these options
creatively, resulting in optimal financing solutions. Per 31 December 2006 SNS Property Finance
had €8.8 billion of loans outstanding and employed 246 FTE.

Route Mobiel
Route Mobiel is a breakdown road assistance service in partnership with Europ Assistance (see
www.routemobiel.nl). Route Mobiel serves as a supplementary distribution channel for SNS
REAAL’s non-life insurance. Route Mobiel has shown strong growth since its start up in 2004 and
had 161,000 clients at year end 2006. The activities of Route Mobiel are complementary to those
of REAAL Verzekeringen, because drivers subscribing to Route Mobiel are potential clients for
SNS REAAL’s other insurance products.

Service centres and information technology
The innovation strategy of SNS REAAL is facilitated by service centres that enable the
implementation and processing of new products and services, and facilitate new service and
distribution concepts (for example white labelling and the Internet). Currently, all back-office
processes are grouped into one of the four service centres: mortgages, securities, payment
services and insurance.

The service centres are organised as cost centres providing services to all brands and distribution
channels of SNS REAAL on the basis of service level agreements between the service centres and
the operating units. The service centres are managed and benchmarked on the quality of service
and cost levels. In-sourcing of activities enhances productivity and reduces costs per unit.

Service Centre Mortgages
The Service Centre Mortgages (SCM) services the main brands of mortgages of SNS REAAL using
digital processing of mortgage files and automated workflow management. At year-end 2006,
SCM employed 94 FTEs, excluding an approximate 25 FTEs flexworkers. Over the years, SNS
REAAL managed to decrease its widespread locations for the different mortgage service centres
from 8 (in 1998) to a single location, located in Utrecht. Its previous four systems have been
bundled into two systems and it is expected to converge to a single system platform.

In 2007, SNS REAAL intends to outsource the REAAL portfolio of SCM which concerns
approximately 23 FTEs. Accordingly, approximately 71 FTEs on the SNS Bank part will remain in
the SCM portfolio. In April 2007, SCM was handling a portfolio of approximately 317,500
mortgage loans which contains 57,500 third party loans in the REAAL files that are intended to
be outsourced. As a result, 260,000 SNS Bank mortgage files would remain within SCM.

Service Centre Securities
The Service Centre Securities (SCS) services all brands and channels within SNS REAAL with regard
to securities orders. Next to the retail business services, SCS also handles all wholesale
transactions for SNS Asset Management. Retail and SME clients maintain a cash and securities
account managed by SCS. SNS Securities has its own back-office facilities, based on specific
brokerage transactions without custody. At year-end 2006, SCS employed 28 FTEs. SCS is located
in ‘s-Hertogenbosch. It is a compact organisation capable of realising 95% STP for retail and SME
transactions. At year-end 2006, SCS had approximately €17 billion assets in custody and was
handling approximately 1.5 million transactions per year, including mutual funds.

Service Centre Payment Services
The Service Centre Payment Services (SCB) offers payment services for all brands and all channels
within SNS REAAL and is responsible for archiving customer-related documents, which it does
using SNS REAAL’s Document Imaging System. SCB is located in Arnhem and at year-end 2006
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employed 94 FTEs. SCB is planning to further enhance its STP grade in the near future, which is
currently at 90%, amongst the highest in the Netherlands.

Service Centre Insurance
The Service Centre Insurance (SCI) provides services to the brands of SNS REAAL and third party
brands from one location, using one system and one process for each product group and
distribution channel. All back-office activities relating to insurance operations are organised in
SCI. The implementation was finalised in 2002 by eliminating all remaining legacy systems. At
year-end 2006, SCI employed 900 FTEs.

REAAL Verzekeringen’s expertise in the areas of back-office processes and migration of legacy
systems onto one platform have enabled REAAL Verzekeringen to increase the speed with which
product innovations can be launched and new regulations can be implemented.

Straight Through Processing
Straight Through Processing (STP) refers to the total automation of all stages in the business
process from application to acceptance and administration and requires integrated back-offices
and systems. SNS REAAL considers the implementation of STP of importance in order to maintain
a competitive advantage as STP should result in:

Improvement of performance, quality, output time and availability

Scalability, both during performance peaks and on a structural basis

Process and systems innovation

Cost efficiencies

STP is implemented for SCB (completed in 2002) and SCS (completed in 2003) and is subject to
continuous review for improvements. Within these two service centres a minimum STP grade of
90% has been achieved. FTE reductions amounted to 25% (SCB) and 50% (SCS). In 2005, a project
was commenced implementing STP in SNS Bank’s mortgage mid-office and REAAL
Verzekeringen’s back-office (excluding disability insurances). The Company expects that all STP
projects will be completed by the end of 2009.

SNS Bank
Concerning SCM, an STP project is underway to further increase the STP grade in its mid-office
processes and systems. SNS Bank has set targets so as to reduce overall costs by 40% in this service
centre. In addition, the Company believes that STP could result in automatic acceptance of 70%
of applications according to strict predetermined criteria.

The cost reductions (circa 200 FTEs) resulting from the STP projects and the reorganisation of the
SME business in the second half of 2007 are likely to produce the anticipated savings on expenses.

REAAL Verzekeringen
As a result of the redesign of REAAL Verzekeringen’s acceptance system, automatic acceptance
for non-life insurance operations increased to 40% of volumes in 2006 and automatic acceptance
for mortgages/insurance increased to 92% in 2006 (automatic quotes). An STP roadmap for
processes and systems is being designed in respect of pension products. Efficiencies have already
been realised, among other things in current account administration and handling of claims.
Overall, the Company believes that further efficiencies can be achieved, which could lead to a
significant reduction of FTEs from the level of 900 FTEs at year-end 2006 in accordance with other
STP projects within SNS REAAL.

Information technology (IT)
SNS REAAL has integrated banking IT systems and integrated insurance IT systems in place. The
direct banking and insurance operations are characterised by a 24 hours a day and seven days a
week (24/7) operation, offering continuous service to customers. Indirect mortgage and insurance
operations have a 16 hours a day, five days a week (16/5) operation, in line with the
intermediaries’ business hours.
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SNS REAAL has separate IT organisations for its banking operations and for its insurance
operations, each focusing on different needs of separate front and mid-office system
requirements, as well as separate customer characteristics (business-to-consumer and
business-to-business). However, information and communication technology policies, activities
and investments are combined as much as possible, resulting in, for example, one corporate
network and joint decisions on infrastructure, IT procurement, architecture and intranet facilities.
Each IT organisation is structured similarly in order to facilitate cooperation.

SNS REAAL has only a few remaining legacy systems. During the integration of its legal
predecessors as well as in respect of recent acquisitions, SNS REAAL has integrated its operations
and systems in the relevant core systems, creating a single system platform for each of the
various operations (Nieuwe Hollandse Lloyd retail non-Life and traditional life systems are phased
out; full systems integration is aimed to be finalised in the course of 2007, the integration process
is on track). Each of SNS Bank and REAAL Verzekeringen has a custom-built core IT system. The
single system approach is also used for specific areas such as the custom-built core IT system for
the administration of investment products, Flexcube is for the back-office administration of
financial markets and foreign payments, and the Info Image system for document imaging. The
Company considers its IT a core strength whereby any change only needs to be implemented
once due to lack of functional redundancy. Most core systems are custom-built.

SNS Bank’s management information is based on a corporate warehouse approach based on a
common data-warehouse for the banking operations. An equivalent warehouse will be
developed for REAAL Verzekeringen.

The Company believes it has a good track record for providing services through the Internet.
Similarly, Internet-based applications are used for all brands, thus ensuring economies of scale
and enhancing speed of implementation. Customer surveys and industry awards illustrate that
SNS REAAL’s use of IT adds to its reputation.

Security of its IT systems is important to SNS REAAL. SNS REAAL is further improving its security
architecture to ensure that all security measures are aligned. Key systems are mirrored within SNS
REAAL, with a view to ensuring continuity in all events. All legacy systems of the insurance
operations, excluding those of Nieuwe Hollandse Lloyd, have been replaced or migrated to the
core system.

SNS REAAL Invest
SNS REAAL Invest was created to participate in the equity and risk capital of companies and
private equity funds broadly related to the activities of a financial institution. In 2002, SNS REAAL
decided to unwind SNS REAAL Invest as it believed that the volatility of earnings of SNS REAAL
Invest did not match SNS REAAL’s moderate risk profile. In 2003, the holdings of SNS REAAL
Invest amounted to a book value of €456 million and as at year-end 2006 the book value
equalled €46 million.

SNS REAAL Invest sold most of its participations and over 90% of its investments. However, a few
investments still remain in SNS REAAL Invest’s portfolio such as minority stake of 40% in
Masterfleet N.V. (leasing).

SNS REAAL sold its remaining 40% minority interest in La Ser Lafayette Services Nederland B.V. to
La Ser Lafayette France. The purchase price for the minority interest is €36 million, resulting in a
book profit of €14 million for SNS REAAL.

The remainder of the investment portfolio of SNS REAAL Invest comprises 7 investments,
predominantly in funds. In addition to holding these investments, SNS REAAL Invest continues to
provide funding for some of its investments.

Socially responsible business practices
SNS REAAL adheres to socially responsible business practices and intends to implement these
practices in its business as much as possible.

SNS REAAL aims to have products and services which are easy to use and easy to access. In respect
of accessibility, SNS REAAL pays extra attention to customers with a physical handicap, for
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example by developing its website in consultation with various interest groups, by making
Internet banking at SNS Bank available for the visually-impaired and by making its branch offices
and ATMs accessible for wheelchair-bound persons.

SNS REAAL not only applies its social-responsibility focus to its products and services, but also to
its organisation and employees, for example by promoting and facilitating voluntary work by
employees. SNS REAAL co-operates with various organisations which help employees who want
to do voluntary work to put their intentions into action. Further, SNS REAAL grants special leave
with full pay to employees for certain activities. SNS REAAL also supports, through SNS REAAL
Fonds, social and charitable projects (nationwide, regional and local) with a focus on culture and
education, emancipation, and nature and environment.

In addition, ASN Bank and SNS Asset Management are SNS REAAL’s specialists in particular when
it comes to sustainability-focused practices. ASN Bank has sustainability as its mission. Savings and
investments are only invested in companies, institutions and governments which particularly
consider the interest of ‘People, Planet, and Profit’ (see “Specialised brands -- ASN Bank”).
SNS Asset Management specialises in sustainable asset management. Its sustainability analysis
department employs a unique work methodology (see “Specialised brands -- SNS Asset
Management”).

History
SNS REAAL has deep roots in Dutch society. Its origin goes back to local savings banks and to
insurance companies which are partly related to the labour unions and the social-democratic
movement. SNS REAAL is the result of several mergers, originally divided into two groups of
companies, SNS Groep N.V. and REAAL Groep N.V.

SNS Groep N.V. was the result of the merger of two savings banks, Stichting Spaarbank Limburg
and Stichting Gelders-Utrechtse Spaarbank, in 1987. From 1989 onwards, SNS Groep N.V. merged
with several other regional savings banks, for instance with Stichting Bondsspaarbank Midden,
Noord en Oost Nederland in 1990, with the Stichting Bondsspaarbank Centraal en Oostelijk
Nederland in 1991 and with Stichting Spaarbank Rivierenland in 1993.

In 1994, SNS Groep N.V. acquired NOG Verzekeringen N.V. Banque de Suez Nederland N.V.
(including its subsidiary Suez Nederland Securities N.V., currently named SNS Securities N.V.) was
acquired from Banque Indosuez in 1996. In that same period, SNS Groep N.V. also acquired other
financial institutions, such as BLG Hypotheekbank and CVB Bank.

REAAL Groep N.V. originates from the merger of various entities, including Concordia, De
Centrale (which both have a long history and roots in the trade union and the social democratic
movement), De Centrale Volksbank, Hollandse Koopmansbank and Algemene Spaarbank voor
Nederland. From 1990 to 1997, REAAL Groep N.V. grew significantly by, among other things,
acquiring Proteq Verzekeringen in 1991. Helvetia Nederland was acquired in 1995, followed by
Hooge Huys Verzekeringen in 1996.

In 1997, SNS Groep N.V. merged with REAAL Groep N.V. As a result of this merger, NOG
Verzekeringen was integrated into REAAL Verzekeringen. Hollandse Koopmansbank and ASN
Bank became subsidiaries of SNS Bank. Since 1997, the Company has been the sole shareholder of
SNS Bank, REAAL Verzekeringen and SNS REAAL Invest, and has continued to acquire companies.

SNS REAAL was listed on Euronext Amsterdam in May 2006. In December 2006, SNS REAAL
acquired Bouwfonds Property Finance.

Litigation
SNS REAAL is involved in legal proceedings which may have significant effects on its financial
position or profitability, may cause damage to its reputation or which are otherwise considered
material to SNS REAAL’s business.

SNS Bank and REAAL Verzekeringen have been drawn into litigation against one of their
intermediaries, Wagner & Partners. Wagner & Partners advised its customers to invest part of
their respective loans in, among other things, investment funds and securities leasing products
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(which were not provided by SNS Bank). Some of these customers claimed damages from SNS
Bank, most of which claims were settled. However, SNS Bank may not be able to settle the
remaining claims and more claims could be filed against SNS Bank and REAAL Verzekeringen.
REAAL Verzekeringen (indirectly) holds 20% of Wagner & Partners, but has not been involved in
the management of Wagner & Partners.

SNS REAAL’s subsidiary Route Mobiel has been sued by the Dutch motorists’ association ANWB
for misleading advertising. ANWB won the first court case and appeal is now pending. SNS
REAAL has not formed a provision for this case.

In addition to the legal proceedings summarised above, SNS REAAL is engaged in certain further
legal proceedings as a defendant and is subject to certain claims of third parties, in some cases
involving significant amounts of money. However, the Company believes that the claimants in
these further proceedings have a limited chance of success.
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Selected Consolidated Financial Information
The selected consolidated financial information set forth below is that of SNS REAAL and should
be read in conjunction with “OPERATING AND FINANCIAL REVIEW” and the consolidated
financial statements, and comparative figures, and notes thereto included in “FINANCIAL
INFORMATION”. See also “CERTAIN NOTICES TO INVESTORS -- Presentation of financial
and other information”. The selected consolidated financial information set forth below may
not contain all of the information that is important to investors.

Consolidated Financial Information of SNS REAAL

Table: Consolidated profit and loss account of SNS REAAL

(in EUR millions)

2004
IFRS; excl.

IFRS 4 / IAS
32,39

2005
IFRS

2006
IFRS

Interest income banking operations 2,111 1,996 2,314
Interest expenses banking operations 1,518 1,374 1,715
Net interest income banking operations 593 622 599
Premium income 1,689 1,789 2,007
Reinsurance premiums 39 44 49
Net premium income 1,650 1,745 1,958
Commission and management fees receivable 127 153 171
Commission and management fees due 12 24 24
Net commission and management fees 115 129 147
Share in the result of associates 44 9 13
Result on investments 640 549 627
Result on investment for insurance contracts on behalf of policy
holders 126 394 215
Results on derivatives and other financial instruments -7 31 6
Other operating income 13 1 2

Total income 3,174 3,480 3,567

Technical expenses on insurance contracts 1,406 1,313 1,391
Technical expenses on insurance contracts on behalf of policy
holders 431 782 663
Acquisition costs for insurance contracts 122 167 218
Value adjustments to financial instruments and other assets 71 60 35
Staff costs 451 443 503
Depreciation and amortisation on tangible and intangible fixed
assets 42 38 41
Other operating expenses 218 201 209
Other interest expenses 75 60 48

Total expenses 2,816 3,064 3,108

Operating profit before taxation 358 416 459
Taxation 70 93 88
Net profit for the year 288 323 371
Net profit attributable to minority interests -- -- --
Net profit attributable to shareholders 288 323 371

Note: All figures are derived from the audited annual accounts.
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Table: Consolidated balance sheet of SNS REAAL before profit appropriation

(in EUR millions)

2004
IFRS; excl.

IFRS 4 / IAS
32,39

2005
IFRS

2006
IFRS

Assets
Goodwill and other intangible assets 369 559 883
Tangible fixed assets 300 302 320
Investment in associates 51 126 139
Investment property 125 129 135
Investments 8,233 9,953 10,626
Investments for insurance contracts on behalf of policy
holders 2,798 3,426 3,955
Derivatives 103 1,174 943
Deferred tax assets 167 132 66
Reinsurance contracts 269 365 338
Loans and advances to customers 42,551 46,143 56,700
Loans and advances to credit institutions 3,421 4,207 3,769
Corporate tax 31 189 250
Other assets 480 307 658
Cash and cash equivalents 1,074 1,076 960

Total assets 59,972 68,088 79,742

Equity and liabilities
Share capital 340 340 383
Other reserves 1,252 1,865 2,498
Retained profit 288 323 319
Equity attributable to shareholders 1,880 2,528 3,200
Third party interests -- -- --
Group equity 1,880 2,528 3,200
Participation certificates and subordinated debts 1,443 1,616 1,664
Debt certificates 23,464 25,654 31,259
Technical provisions, insurance operations 11,330 12,658 13,283
Provision for employee benefits 187 76 68
Other provisions 50 44 29
Derivatives 42 976 692
Deferred tax liabilities 82 324 243
Savings 10,973 12,333 13,678
Other amounts due to customers 6,346 7,078 6,479
Amounts due to credit institutions 2,442 3,419 7,534
Corporate tax -- 4 13
Other liabilities 1,733 1,378 1,600

Total equity and liabilities 59,972 68,088 79,742

Note: All figures are derived from the audited annual accounts.
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Consolidated financial information of SNS Bank, REAAL Verzekeringen, the
Company and SNS REAAL Invest
In addition to the consolidated financial information of the Company and its subsidiaries, this
document contains the consolidated financial information of SNS Bank and its subsidiaries, of
REAAL Verzekeringen and its subsidiaries and of the Company and SNS REAAL Invest.

SNS Bank

Table: Consolidated profit and loss account of SNS Bank

(in EUR millions)

2004
IFRS; excl.

IFRS 4 / IAS
32,39

2005
IFRS

2006
IFRS

Interest income banking operations 2,111 1,996 2,314
Interest expenses banking operations 1,540 1,401 1,747
Net interest income banking operations 571 595 567
Commission and management fees receivable 121 138 153
Commission and management fees due 12 24 33
Net commission and management fees 109 114 120
Share in the results of associates -3 1 -1
Result on investments 21 26 67
Results on derivatives and other financial instruments -7 33 15
Other operating income 2 -4 --

Total income 693 765 768

Value adjustments 59 50 36
Staff costs 251 258 283
Depreciation on tangible and intangible fixed assets 28 27 25
Other operational expenses 160 172 173

Total expenses 498 507 517

Operating profit before taxation 195 258 251
Taxation 44 54 37
Net profit for the year 151 204 214
Net profit attributable to minority interests -- -- --
Net profit attributable to shareholders 151 204 214

Note: All figures are derived from the audited annual accounts.
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Table: Consolidated balance sheet of SNS Bank before profit appropriation

(in EUR millions)

2004
IFRS; excl.

IFRS 4 / IAS
32,39

2005
IFRS

2006
IFRS

Assets
Goodwill and other intangible assets 12 12 214
Tangible fixed assets 164 153 163
Investment in associates 5 2 34
Investment property 1 1 6
Investments 1,704 1,641 2,038
Derivatives 70 915 804
Deferred tax assets 32 85 39
Loans and advances to customers 41,645 45,225 56,248
Loans and advances to credit institutions 2,478 4,118 3,607
Corporate tax 2 50 106
Other assets 300 299 436
Cash and cash equivalents 829 597 687

Total assets 47,242 53,098 64,382

Equity and liabilities
Equity attributable to shareholders 1,313 1,440 2,097
Third party interests -- -- --
Group equity 1,313 1,440 2,097
Participation certificates and subordinated debts 1,167 1,150 1,448
Debt certificates 23,198 25,465 30,841
Provision for employee benefits -- -- --
Other provisions 29 23 24
Derivatives 28 939 682
Deferred tax liabilities 3 119 97
Savings 10,973 12,333 13,678
Other amounts due to customers 6,927 7,494 7,019
Amounts due to credit institutions 2,295 3,103 7,299
Corporate tax -- -- 7
Other liabilities 1,309 1,032 1,190

Total equity and liabilities 47,242 53,098 64,382

Note: All figures are derived from the audited annual accounts.
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REAAL Verzekeringen
Table: Consolidated profit and loss account of REAAL Verzekeringen

(in EUR millions)

2004
IFRS; excl.

IFRS 4 / IAS
32,39

2005
IFRS

2006
IFRS

Premium income 1,689 1,789 2,007
Reinsurance premiums 39 44 49
Net premium income 1,650 1,745 1,958
Commission and management fees receivable 31 43 50
Commission and management fees due -- -- --
Net commission and management fees 31 43 50
Share in the result of associates -- 2 3
Result on investments 618 545 576
Result on investment for insurance contracts on behalf of
policy holders 126 394 215
Results on derivatives and other financial instruments -- -2 -9
Other operating income 10 5 2

Total income 2,435 2,732 2,795

Technical expenses on insurance contracts 1,406 1,313 1,391
Technical expenses on insurance contracts on behalf of policy
holders 431 782 663
Acquisition costs for insurance contracts 140 188 240
Value adjustments to financial instruments and other assets 9 7 -2
Staff costs 151 127 146
Depreciation and amortisation on tangible and intangible
fixed assets 14 11 16
Other operating expenses 60 69 74
Other interest expenses 55 41 34

Total expenses 2,266 2,538 2,562

Operating profit before taxation 169 194 233
Taxation 41 54 63
Net profit for the year 128 140 170
Net profit attributable to minority interests -- -- --
Net profit attributable to shareholders 128 140 170

Note: All figures are derived from the audited annual accounts.
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Table: Life insurance operations

(in EUR millions)

2004
IFRS; excl.

IFRS 4 / IAS
32,39

2005
IFRS

2006
IFRS

Gross premium income 1,372 1,443 1561
Outward reinsurance premiums -18 -21 -14
Premium income own account 1,354 1,422 1,547
Investment income for own account 589 516 543
Investment for insurance contracts on behalf of policyholders 126 394 215
Investment income attributed to Non-technical account* -- -34 -70
Result on investments 715 876 688
Gross -1,658 -1,158 -1148
Reinsurers’ share 15 18 31
Benefits/claims -1,643 -1,140 -1,117
Gross 27 -703 -644
Reinsurers’ share -2 2 -9
Changes in provision 25 -701 -653
Profit sharing and rebates -63 -86 -45
Operating expenses -147 -107 -115
Acquisition costs -66 -102 -135
Total expenses -213 -209 -250
Investment expenses -55 -40 -32
Investment expenses attributed to non-technical account* -- 18 15
Investment expenses -55 -22 -17
Other technical expenses -- -4 -6
Result technical account 120 136 147

Note: All figures are derived from the audited annual accounts.
Note* : The result on investments that can be allocated to equity attributable to shareholders is presented
under the non-technical account in 2005 and 2006. This was not allocated in 2004.
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Table: Non-life insurance operations

(in EUR millions)

2004
IFRS; excl.

IFRS 4 / IAS
32,39

2005
IFRS; incl.

IFRS 4 / IAS
32,39

2006
IFRS; incl.

IFRS 4 / IAS
32,39

Gross premium income 317 346 446
Outward reinsurance premiums -21 -23 -35
Premium income own account 296 323 411
Gross -2 10 2
Reinsurers’ share -- -4 --
Change in technical provision for unearned
premiums and current risks -2 6 2
Investment income for own account 29 29 27
Investment income attributed to
Non-technical account* -- -7 -7
Result on investments 29 22 20
Gross -187 -207 -250
Reinsurers’ share 14 26 26
Benefits/claims -173 -181 -224
Gross 22 22 22
Reinsurers’ share -1 -9 -20
Changes in provision 21 13 2
Profit sharing and rebates -2 -- --
Operating expenses -189 -70 -80
Acquisition costs 69 -77 -94
Total expenses -120 -147 -174
Investment expenses -- -1 -2
Investment expenses attributed to
non-technical account* -- -- 1
Investment expenses 0 -1 -1
Other technical expenses -- -3 -13
Result technical account 49 32 23

Note: All figures are derived from the audited annual accounts.
Note*: The result on investments that can be allocated to equity attributable to shareholders is presented
under the non-technical account in 2005 and 2006. This was not allocated in 2004.

Table: Total insurance operations

(in EUR millions)

2004
IFRS; excl.

IFRS 4 / IAS
32,39

2005
IFRS

2006
IFRS

Technical result, Life 120 136 147
Technical result, Non-life 49 32 23

Total technical result 169 168 170

Income from investments transferred from technical
account* -- 41 77
Investment expenses transferred from technical account* -- -18 -16
Other income 2 5 2
Other expenses -2 -2 --
Operating profit before taxation 169 194 233
Taxation 41 54 63
Third party interests -- -- --
Net profit attributable to shareholders 128 140 170

Note: All figures are derived from the audited annual accounts.
Note* : The result on investments that can be allocated to equity attributable to shareholders is presented
under the non-technical account in 2005 and 2006. This was not allocated in 2004.
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Table: Consolidated balance sheet of REAAL Verzekeringen before profit
appropriation

(in EUR millions)

2004
IFRS; excl.

IFRS 4 / IAS
32,39

2005
IFRS

2006
IFRS

Assets
Goodwill and other intangible assets 357 547 669
Tangible fixed assets 67 76 81
Investments in associates -- 77 69
Investment property 192 201 205
Investments 7,891 8,762 9,064
Investments for insurance contracts on behalf of
policyholders 2,798 3,426 3,955
Derivatives 41 237 137
Deferred tax assets 70 30 20
Reinsurance contracts 269 365 338
Loans and advances to customers 987 986 757
Loans and advances to credit institutions 79 89 162
Corporate tax 29 39 36
Other assets 173 37 400
Cash and cash equivalents 311 584 698

Total assets 13,264 15,456 16,591

Equity and liabilities
Equity attributable to shareholders 806 1,190 1,304
Third party interest 3 3 3
Group equity 809 1,193 1,307
Participation certificates and subordinated debts 132 127 120
Technical provisions, insurance operations 11,330 12,694 13,313
Provision for employee benefits 3 12 18
Other provisions 16 6 4
Derivatives 14 33 4
Deferred tax liabilities 79 199 146
Other amounts due to customers 330 369 402
Amounts due to credit institutions 129 425 663
Corporate tax 15 4 6
Other liabilities 407 394 608

Total equity and liabilities 13,264 15,456 16,591

Note: All figures are derived from the audited annual accounts.
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The Company and SNS REAAL Invest
Table: Consolidated profit and loss account of the Company and SNS Reaal
Invest

(in EUR millions)

2004
IFRS; excl.

IFRS 4 / IAS
32,39

2005 IFRS 2006 IFRS

Net commission and management fees -- -- 12
Share in result of associates* 47 2 13
Result on investments 71 34 41
Other operating income 2 -- --

Total income 120 36 66

Value adjustments to financial instruments and other assets 3 3 1
Staff costs 49 58 74
Other operating expenses -2 -40 -32
Other interest expenses 76 49 43

Total expenses 126 70 86

Operating profit before taxation -6 -34 -20
Taxation -15 -13 -10
Third party interests -- -- --
Net profit attributable to shareholders 9 -21 -10

* Results of SNS Bank and REAAL Verzekeringen have not been taken into account within Results of
associated companies
Note: All figures are derived from the audited annual accounts.
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Table: Company balance sheet (Vennootschappelijke balans)

(in EUR millions)

2004
IFRS; excl.

IFRS 4 / IAS
32,39

2005
IFRS

2006
IFRS

Assets
Subsidiaries 2,148 2,662 3,451
Receivables from subsidiaries 368 388 336
Investments -- 117 191
Derivatives -- 22 2
Deferred tax assets 64 17 7
Loans and advances to credit institutions 9 -- 100
Corporate tax -- 84 100
Other assets 41 11 26
Cash and cash equivalents 225 269 357

Total assets 2,855 3,570 4,570

Equity and liabilities
Issued and paid up share capital 340 340 383
Share premium reserve 15 15 376
Revaluation reserve 39 38 49
Cash flow hedge reserve -- 135 89
Fair value reserve -- 203 202
Profit sharing reserve -- 38 25
Reserves required by law 10 97 173
Other reserves 1,188 1,339 1,584
Profit for the year 288 323 319
Equity 1,880 2,528 3,200
Subordinated debts 227 419 299
Capital Base 2,107 2,947 3,499
Debt certificates 266 189 418
Provision for employee benefits 184 28 20
Other provisions 5 4 1
Derivatives 8 4 6
Deferred tax liabilities -- 6 --
Corporate tax 15 -- --
Other amounts due to customers 151 245 325
Amounts due to credit institutions 77 108 246
Other liabilities 42 39 55

Total equity and liabilities 2,855 3,570 4,570

Note: All figures are derived from the audited annual accounts.
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Operating and Financial Review
ACCOUNTING PRINCIPLES

For a description of the IFRS accounting principles applied by SNS REAAL in respect of the 2004,
2005 and 2006 consolidated financial statements, see the accounting principles described in the
consolidated financial statements in “FINANCIAL INFORMATION”.

Changes in accounting principles

Adoption of IFRS
The Company adopted IFRS as of 1 January 2005. The comparative figures for 2004 were restated
under IFRS. The Company has made use of the option offered under IFRS 1 to not adjust the
comparative figures for IFRS 4, IAS 32 and IAS 39.

Pensions and the SNS REAAL pension fund
In 2002, SNS REAAL adopted RJ271 as its accounting principle for pensions. The various
companies’ pension schemes in that period were based on a final pay scheme. In 2004, the
pension schemes were changed from final pay to average pay schemes, effective from 1 January
2004. This change resulted in a release of the pension provision in the amount of €33 million
gross. This amount was credited against staff costs in the profit and loss account.

In 2005, SNS REAAL’s pension fund was financially separated from SNS REAAL, resulting in an
independent status. From 1 January 2005, future risks and actuarial gains and losses are no
longer for the account of SNS REAAL, but for the account of the participants. The accounting
treatment of the pension plans changed from defined benefit to defined contribution.

Another impact of this development is that the SNS REAAL pension fund no longer reinsures its
pensions with REAAL Verzekeringen (premium impact in 2004 of €127 million, €62 million for
regular premiums and €65 million for single premiums, based on 2003 premiums). The pension
provision of €856 million and the related investments were transferred to the SNS REAAL pension
fund at year-end 2004. As part of this arrangement, SNS REAAL paid an additional amount of
€105 million to the SNS REAAL pension fund in order to further strengthen its solvency position.

In addition, SNS REAAL adopted IAS 19 as part of the implementation of IFRS, resulting in a
charge to equity attributable to shareholders at 1 January 2004 of €111 million net. This amount
refers to the unrecognised actuarial losses as at 1 January 2004 and the transition from final pay
to average pay pension schemes.

Changes in accounting estimates
With effect from 1 July 2006, capitalised interest rate rebates are amortised on an actuarial basis,
rather than linearly. As a result, these rebates are taken to the income statement in line with the
duration of the insurance contracts to which it relates. As a result of this change, the
amortisation charge due to interest rate rebates was €11 million lower (accounted for under
‘change in technical provisions’) than it would have been without the change. In the next five
years, too, amortisation regarding the present portfolio will be lower (on average approximately
€10 million per annum, depending on future policy lapse). As from the fifth year, amortisation of
the capitalised interest rate rebates will be higher than it would be according to the straight-line
method. The accumulated amortisation expense for the entire duration is identical for both
methods.

Changes in presentation
SNS REAAL has decided to further break down certain line items on the balance sheet and
income statement as of 2006, in order to further improve the transparency of the balance sheet
and income statement. Previously, these items were broken down in the notes to the balance
sheet and the income statement. The comparative figures for 2005 have been restated, the 2004
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figures remain unchanged (see the reclassifications as included in “FINANCIAL INFORMATION”)
The change has affected the following items:

Balance sheet:
Corporate tax

Income statement:

Interest income and interest expense from banking operations

Premium income and reinsurance premiums

Commissions and management fees receivable and commissions and management fees due

REAAL holds savings elements for mortgage loans. These savings elements have been reclassified
from ‘loans and advances to credit institutions’ to ‘loans and receivables’ under the heading
investments to better match the entry type.

The items ‘mortgage loans to customers’ and ‘other loans and advances to customers’ have been
merged into ‘loans and advances to customer’. The acquisition of Bouwfonds Property Finance
has resulted in a different presentation of ‘loans and advances to customers’. This presentation is
now part of the notes to the balance sheet item.

The share in the result of associates (entities in which SNS REAAL has significant influence on the
operational and financial policy, but no control.) is presented under income, as is customary in
the industry.

The segment expenses allocation has been refined, which resulted in a reclassification of staff
costs and other operational expenses at the level of REAAL Verzekeringen Life and REAAL
Verzekeringen Non Life in the income statement by segment. Total operating expenses by
segment are unchanged.

To increase transparency the result on investments that can be allocated to equity attributable to
shareholders is presented under the non-technical account in the technical account of REAAL
Verzekeringen.

Acquisitions
Nieuwe Hollandse Lloyd
SNS REAAL acquired Nieuwe Hollandse Lloyd on 20 September 2005, which increased the non-life
portfolio of SNS REAAL by approximately 40%. Nieuwe Hollandse Lloyd has contributed
€3.4 million to the Company’s net profit for the period 20 September up to 31 December 2005.

Van der Hoop Bankiers
SNS Securities acquired the certain assets including the bond portfolio, the investment advice
services and portfolio management services of Van der Hoop Bankiers on 28 December 2005. This
acquisition involved a total of €79.6 million. In the context of this acquisition 19 employees of
Van der Hoop Bankiers have joined SNS Securities.

Bouwfonds Property Finance
On 1 December 2006, SNS REAAL acquired Bouwfonds Property Finance B.V. which was renamed
to SNS Property Finance. The acquisition of SNS Property Finance B.V. was an important strategic
step because it has made SNS REAAL one of the major players in property finance in the
Netherlands, a market in which SNS REAAL operates for a number of years. The existing activities
of SNS REAAL in the field of property finance will be integrated in SNS Property Finance in 2007.
Along with SNS Property Finance, a number of holding activities were acquired that are directly
relevant to the activities of SNS Property Finance.

SNS Property Finance contributed €7 million to SNS REAAL net profit in the period from
1 December 2006 through 31 December 2006 before amortisation of the IFRS purchase
accounting adjustments and higher interest expenses as a result of refinancing. After adjusting
for these items, the acquisition of SNS Property Finance contributed €6 million to 2006 net profit.
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Route Mobiel
In mid June 2006, Proteq Verzekeringen acquired the remaining 60% of the shares of Route Mobiel
B.V. based in Utrecht. SNS REAAL has included new intangible fixed assets as a result of the
acquisition. The total value of goodwill and other intangible fixed assets amounted to €9 million.

Van Leeuwenhoeck Research
In May 2006, SNS REAAL has bought the activities of Van Leeuwenhoeck Research B.V. (based in
‘s-Gravenhage) in order to widen its offering of securities research and advice to institutional
investors. SNS REAAL has strengthened SNS Securities ability to offer fundamental research and
value analysis of biotechnological companies.

Regio Bank
On 14 May 2007, SNS REAAL signed the agreement for the acquisition of Regio Bank N.V. from
ING Bank. The Regio Bank shares are expected to be transferred on 1 July 2007. Upon successful
completion of the acquisition of Regio Bank, it will be merged with CVB Bank and both will
continue doing business under the name SNS Regio Bank.

Results of operations
This results of operations paragraph discusses and analyses the financial performance of SNS
REAAL. The first part of this paragraph deals with the consolidated profit and loss account of SNS
REAAL and the second part focuses on the consolidated balance sheet of SNS REAAL. Within both
these subparagraphs the comparison between 2005 (IFRS including IFRS 4, IAS 32 and 39) and
2004 (IFRS excluding, as permitted, IFRS 4, IAS 32 and 39) results is presented first followed by the
comparison between 2006 and 2005 (both IFRS including IFRS 4, IAS 32 and 39) results.

As a group which is active in the banking and insurance markets, SNS REAAL’s net profit is subject
to changes in, among other things, interest rates, capital markets and actuarial assumptions,
reflecting the nature of SNS REAAL’s operations. This leads to fluctuations that affect SNS
REAAL’s net profit. Although the size and impact of these fluctuations cannot be predicted and
since these fluctuations have occurred on a regular basis and should be expected to continue to
occur on a regular basis, these fluctuations should be regarded as an integral part of SNS REAAL’s
net profit.
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Consolidated income statement

Table: Consolidated profit and loss account of SNS REAAL

(in EUR millions)

2004
IFRS; excl.

IFRS 4 / IAS 32,39
2005
IFRS

2006
IFRS

Interest income banking operations 2,111 1,996 2,314
Interest expenses banking operations 1,518 1,374 1,715
Net interest income banking operations 593 622 599

Premium income 1,689 1,789 2,007
Reinsurance premiums 39 44 49
Net premium income 1,650 1,745 1,958

Commission and management fees receivable 127 153 171
Commission and management fees due 12 24 24
Net commission and management fees 115 129 147

Share in the result of associates 44 9 13
Result on investments 640 549 627
Result on investment for insurance contracts on behalf of
policy holders 126 394 215
Results on derivatives and other financial instruments -7 31 6
Other operating income 13 1 2
Total income 3,174 3,480 3,567

Technical expenses on insurance contracts 1,406 1,313 1,391
Technical expenses on insurance contracts on behalf of
policy holders 431 782 663
Acquisition costs for insurance contracts 122 167 218
Value adjustments to financial instruments and other assets 71 60 35
Staff costs 451 443 503
Depreciation and amortisation on tangible and intangible
fixed assets 42 38 41
Other operating expenses 218 201 209
Other interest expenses 75 60 48

Total expenses 2,816 3,064 3,108

Operating profit before taxation 358 416 459

Taxation 70 93 88
Net profit for the year 288 323 371

Net profit attributable to minority interests -- -- --
Net profit attributable to shareholders 288 323 371

Note: All figures are derived from the audited annual accounts.

Income statement 2005 compared to 2004

Net profit attributable to shareholders
In 2005, net profit attributable to shareholders grew to €323 million from €288 million in 2004,
an increase of 12.2%. Both SNS Bank and REAAL Verzekeringen contributed to this net profit
growth. Their contributions were partly offset by a lower contribution from SNS REAAL Invest
reflecting the results of the divestment of several activities in 2004. In 2005, no material disposals
of SNS REAAL Invest’s activities took place.
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Table: Net profit attributable to shareholders

(in EUR millions)

2004
IFRS; excl.

IFRS 4 / IAS 32,39
2005
IFRS Change

Net profit banking operations 151 204 35.1%
Net profit insurance operations 128 140 9.4%
Net profit group activities 9 -21 -333.3%
Net profit for the year 288 323 12.2%

Net profit for the year split 2004 IFRS

53%44%

3%

Net profit for the year split 2005 IFRS

59%

41%

Banking operations

Insurance operations

Group activities

The pie chart for 2005 excludes the net profit contribution of the Company and SNS REAAL Invest
as their combined result was negative. Of their combined result of -€21 million in 2005, an
amount of -€26 million was realised by the Company and €5 million by SNS REAAL Invest. In 2004,
the result split was -€28 million and €37 million respectively.

In 2004, several participations of SNS REAAL Invest were (partly) divested: TMF Holding
(International) B.V., Leaseco Nederland B.V., TransNed Lease B.V., Abfin B.V., Infra Holding B.V.
and Vesting Finance Group B.V. (formerly known as Incasso Vesting Nederland B.V.). The total
book value of these participations amounted to €126 million. On these divestments a total capital
gain of €29 million (net of costs) was realised.

Under IFRS, the change of the pension scheme was directly accounted for in equity attributable
to shareholders and did not affect net operating profit of 2004.

Impact of IAS 32 and IAS 39 on net profit 2004

In 2005, IFRS 4, IAS 32 and IAS 39 were adopted by SNS REAAL. The following table shows
unaudited net profit based on IFRS including the effect of IFRS 4, IAS 32 and IAS 39 as estimated
by SNS REAAL’s management:

Table: Net profit for the year of SNS REAAL

(in EUR millions)

2004
IFRS; excl.

IFRS 4 / IAS 32,39
2005
IFRS Change

Net profit for the year 288 323 12.2%

IFRS 4, IAS 32 and 39 net effects
Capitalisation of internal acquisition costs of REAAL
Verzekeringen 32
Result on investments -48
Fair value derivatives of SNS Bank 15
Total estimated effect adoption IFRS 4, IAS 32 and 39 -1 0

Net profit for the year, including unaudited net effects
IFRS 4, IAS 32 and 39 287 323 12.5%

Note: The adjustments in the table above are unaudited
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Starting from 2005, internal acquisition costs from insurance policies are capitalised and
amortised. To adjust for this effect, it is assumed that the internal acquisition costs of €32 million
(after deduction of amortisation) in 2004 were capitalised and amortised. In addition,
management has estimated that, if IFRS 4, IAS 32 and IAS 39 would have been adopted, result on
investments would have been €48 million lower in 2004. This decrease is mainly due to the fact
that as of 2005 amortisation of realised profits is no longer applied, combined with the fact that
unrealised value adjustments on the portfolio available for sale are taken directly to equity
attributable to shareholders and not to the profit and loss account as was the case in 2004.

Further, as of 2005, derivatives to which no hedge accounting is applied or which have shown to
be partly ineffective are stated at fair value. Management has estimated the impact of the IFRS
effect for fair value of derivatives for the year 2004 of SNS Bank. Adjusting the results for 2004
using this estimate would increase net profit by €15 million.

The total effect of adoption of IFRS 4, IAS 32 and IAS 39 in 2004 as estimated by SNS REAAL’s
management would have resulted in a decrease in net operating profit by €1 million.

ROE
The following table shows the development of return on equity of SNS REAAL. In 2004 and in
2005, the actual ROE exceeded the targeted ROE of 12.5% for SNS REAAL.

Table: ROE

(in EUR millions)

2004
IFRS; excl.

IFRS 4 /IAS 32,39
2005
IFRS

ROE SNS Bank 12.0% 14.9%
ROE REAAL Verzekeringen 16.8% 12.9%

Net profit for the year 288 323
Average equity attributable to shareholders 1,734 2,283
ROE SNS REAAL 16.6% 14.1%

Note: The figures in the table above are derived from the audited annual accounts.

In 2004, the ROE of SNS REAAL was 16.6%. Due to capital gains realised by SNS REAAL Invest and
double leverage of SNS REAAL (see “OPERATING AND FINANCIAL REVIEW -- Double
leverage”), the ROE of SNS REAAL was higher than the weighted average ROE of SNS Bank and
REAAL Verzekeringen.

In 2005, the ROE of SNS REAAL decreased from 16.6% in 2004 to 14.1%, reflecting the relatively
greater increase in equity attributable to shareholders, resulting from the adoption of IFRS 4, IAS
32 and IAS 39, than the increase in net profit. Under IFRS 4, IAS 32 and IAS 39 a revaluation
reserve and a cash flow hedge reserve were established resulting in an increase in equity
attributable to shareholders of €338 million in total.

At SNS Bank, the ROE increased from 12.0% in 2004 to 14.9% in 2005. This resulted mainly from
a strong increase in net profit driven by the higher net interest income (including penalty
interest) and a positive valuation result on derivatives. On the other hand, costs were tightly
controlled and value adjustments decreased. The effect of adopting IAS 32 and IAS 39, resulting
in an increase in equity attributable to shareholders of SNS Bank, was partly offset by a dividend
payment to the Company.

The ROE of REAAL Verzekeringen decreased from 16.8% in 2004 to 12.9% in 2005. Net profit of
REAAL Verzekeringen grew driven by increased premium income and favourable capital market
conditions. However, the effect of the increase in net profit was offset by the adoption of IFRS 4,
IAS 32 and IAS 39 resulting in increased equity attributable to shareholders because of unrealised
value adjustments on the portfolio available for sale that were taken directly to equity
attributable to shareholders. This increase in equity attributable to shareholders was partly offset
by a dividend payment to the Company.
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Income
The table below shows the consolidated income of SNS REAAL for 2004 based on IFRS, excluding
IFRS 4, IAS 32 and IAS 39, and 2005 based on IFRS. The main developments are reviewed below
based on these figures:

Table: Income of SNS REAAL 2004 and 2005

(in EUR millions)

2004
IFRS; excl.

IFRS 4 / IAS 32,39
2005
IFRS Change

Interest income banking operations 2,111 1,996 -5.4%
Interest expenses banking operations 1,518 1,374 -9.5%
Net interest income banking operations 593 622 4.9%

Net regular premium income life 761 838 10.1%
Net single premium income life 593 584 -1.5%
Net premium income non-life 296 323 9.1%
Net premium income 1,650 1,745 5.8%

Net commission and management fees 115 129 12.2%

Share in the result of associates 44 9 -79.5%

Result on investments 640 549 -14.2%

Results on derivatives and other financial instruments -7 31 n.a.

Total other operating income 13 1 -92.3%

Total income for own risk 3,048 3,086 1.2%

Result on investments for insurance contracts on behalf of policy
holders 126 394 212.7%

Total income 3,174 3,480 9.6%

Income split SNS REAAL Income split SNS REAAL 

2004 IFRS

19%

53%

4%

20%

4%
2005 IFRS

18%

51%

4%

16%

11%

Net interest income banking operations

Net premium income

Net commission and management fees

Result on investments

Result on investments for insurance contracts on behalf of policy holders

Net interest income, banking operations
Compared to 2004, net interest income increased by 4.9% to €622 million in 2005.

The increase in net interest income partly resulted from greater volumes of mortgage loans
reflecting new production of €8.6 billion which resulted in a net increase in the mortgage loan
portfolio of €3.6 billion. The majority of growth in new production came from the BLG
Hypotheekbank brand and SNS Bank’s own brand. The majority of new production (70%) was
realised under SNS Bank’s own brand.

Net interest income on mortgages includes penalty interest charged to borrowers for early
redemption. In 2005, net penalty interest amounted to €46 million, an increase of 64% compared
to 2004 (2004: €28 million). This increase reflects the low interest rate environment in which
refinancing of mortgages is more attractive. Further, as of January 2005, penalty interest received
on early redemptions is immediately booked as interest income, while previously having been
amortised.
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Net interest income of the banking operations, as a percentage of SNS Bank’s risk weighted
assets at year-end, increased from 2.8% in 2004 to 2.9% in 2005, driven by higher margins on
mortgages including higher penalty interest.

In 2005, savings balances increased by €1.4 billion. Almost the entire growth in savings balances
was attributable to sight deposits. The SNS Spaarmix product introduced in 2004 recorded a
balance of €2.3 billion at year-end 2005 (compared to €0.6 billion at year-end 2004).

Net premium income
In 2005, net premium income increased to €1,745 million, an increase of 5.8% compared to 2004.
Net premium income of REAAL Verzekeringen is generated predominantly by life insurance
products. In 2005, life insurance accounted for 81% of total net premium income. Of the life
insurance income, 59% were regular premiums and 41% single premiums. Net premium income
as shown in the charts below is net of premiums ceded to reinsurers.

Net premium income split Net premium income split

2004 IFRS

46%

36%

18%

2005 IFRS

48%

33%

19%

Net regular premium income life

Net single premium income life

Net premium income non-life

Life insurance
The following table shows an analysis of the gross premium income of life insurance operations
for 2004 based on IFRS, excluding IFRS 4, IAS 32 and IAS 39, and for 2005 based on IFRS:

Table: Analysis of life insurance premiums 2004 and 2005

(in EUR millions)

2004
IFRS; excl.

IFRS 4 / IAS 32,39
2005
IFRS Change

Premium income life
Regular life premiums
Individual 713 793 11.2%
Group 67 66 -1.5%

Total gross regular premiums 780 859 10.1%

Single life premiums
Individual 544 528 -2.9%
Group 49 56 14.3%

Total gross single premiums 593 584 -1.5%

Gross premium income life 1,373 1,443 5.1%
Total reinsurance premiums life 19 21 10.5%

Total net premium income life 1,354 1,422 5.0%

Gross regular premiums from life insurance increased by 10.1% to €859 million in 2005. This
increase primarily reflects the intensified and successful cooper ation with intermediaries and
other business partners.

The production of single premiums declined in 2005 by 1.5% to €584 million. This decline reflects
difficult market conditions and strong competition together with SNS REAAL’s focus on
maintaining margins.
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SNS REAAL acquired Nieuwe Hollandse Lloyd effective as of 20 September 2005. As a
consequence, this acquisition contributed to the result of REAAL Verzekeringen only in the last
quarter of 2005. Nieuwe Hollandse Lloyd contributed €8 million on 2005 net premium income of
the life insurance portfolio, of which €6 million was regular premium income and €2 million
single premium income. The full year net premium income of the life insurance portfolio of
Nieuwe Hollandse Lloyd for 2005 amounted to €34 million.

In 2005, the annual premium equivalent of new business (which comprises 10% of single
premium income and 100% of new regular premium income) increased to €200 million (2004:
€172 million), reflecting greater new regular premium income and relatively constant single
premium income.

Non-life insurance
In 2005, 19% of the total net written premium income was generated by non-life insurance
products. Compared to 2004, net written premium income of the non-life insurance operations
increased in 2005 by 9.1% to €323 million. The main contributors to non-life net written
premiums were motor insurance and fire insurance (with 50% and 28% contributions respectively
in 2005).

Net premium income split Net premium income split

non-life 2004 IFRS

29%

4%

54%

13%

non-life 2005 IFRS

28%

4%

50%

18%

Fire

Accident and Health

Motor

Other segments

Besides organic growth of the non-life insurance operations, the acquisition of Nieuwe Hollandse
Lloyd contributed to the growth in non-life insurance net premium income. The net premium
income of the non-life insurance portfolio of Nieuwe Hollandse Lloyd for the fourth quarter of
2005 amounted to €19 million, which mainly relates to fire insurance (€6 million) and “other”
insurance lines (€8 million). The net premium income from this portfolio for the full year 2005
amounted to €106 million, of which €22 million was realised through transport insurance and
€26 million through fire insurance.

In 2005, net written premium of non-life insurance operations increased across all insurance lines
as a result of the growth in the underwriting agency business (volmachtbedrijf), partly as a result
of the acquisition of Nieuwe Hollandse Lloyd.

In 2005, the organic growth of net written premium income by 2.7% was mainly due to increased
premium income in the insurance line “other”. This resulted largely from increased premium
income from Route Mobiel (€5 million) and from pet insurance (Dier & Zorg Verzekering) (€3
million). In accident and health insurance, the increase was a result of the cooperation with De
Goudse, partly offset by a decrease in premium income caused by the loss of a contract.
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The following table shows an analysis of the premium income non-life by product class.

Table: Analysis of premium income of the non-life insurance operations

Fire Accident & Health Motor vehicles
Other insurance

lines Total

(in EUR millions)
2004
IFRS*

2005
IFRS

2004
IFRS*

2005
IFRS

2004
IFRS*

2005
IFRS

2004
IFRS*

2005
IFRS

2004
IFRS*

2005
IFRS

Gross earned
premiums 90 101 16 22 162 166 47 67 315 356
Gross claims incurred 35 46 5 1 101 97 24 40 165 184

Total 55 55 11 21 61 69 23 27 150 172

Balance reinsurance -4 -4 -3 -8 -- 1 -1 -- -8 -11

Total 51 51 8 13 61 70 22 27 142 161

* Note: 2004 figures based on IFRS excluding IFRS 4, IAS 32 and 39

Net commission and management fees
Compared to 2004, in 2005 total net commission and management fees increased by 12.2% to
€129 million.

Table: Net commission and management fees 2004 and 2005

(in EUR millions)

2004
IFRS; excl.

IFRS 4 /IAS 32,39
2005
IFRS Change

Net commission and management fees SNS Bank 109 114 4.6%
Net commission and management fees REAAL Verzekeringen 31 43 38.7%

Eliminations -25 -28

Total net commission and management fees 115 129 12.2%

In 2005, net commission and management fees of SNS Bank amounted to €114 million and net
commission and management fees of REAAL Verzekeringen was €43 million. Mainly as a result of
greater AUM and increased income on securities transactions, net commission and management
fees at SNS Bank increased by 4.6%. The growth in net commission and management fees of
REAAL Verzekeringen by 38.7% resulted mainly from increased reimbursement from external
parties for commission on new production of mortgage loans.

The following table shows net commission and management fees of SNS REAAL for 2004 and
2005:

(in EUR millions)

2004
IFRS; excl.

IFRS 4 / IAS 32,39
2005
IFRS Change

Money transfer and payment charges 22 22
Securities activities 4 18 350.0%
Insurance agency activities 30 41 36.7%
Management fees 51 50 -2.0%
Other activities 20 22 10.0%
Commission and management fees due -12 -24 100.0%

Total net commission and management fees 115 129 12.2%

Commission and management fees from money transfer and payment charges remained stable at
€22 million in 2005.
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Commission and management fees from securities activities increased in 2005 reflecting higher
commission income on securities transactions. Further, commission and management fees
increased at SNS FundCoach due to higher assets under management. In addition, net
commission and management fees from the securities activities increased due to SNS Securities’
role in two capital markets transactions.

Commission and management fees from insurance agency activities increased in 2005 by
€11 million to €41 million, or 36.7%. This increase mainly reflects profit sharing received from
insurance companies and bonus commissions.

In 2005, management fees grew mainly as a result of increased management fees reflecting
greater AUM. This increase reflects inflows in existing portfolios, new mandates and favourable
capital markets developments. Total AUM increased by 22% to €14.3 billion. The increase in
management fees was offset by a reclassification of commission expenses of €10 million relating
to the Hermes SPVs. See “FUNDING -- Securitisation of mortgage loans”. Until 2004, these
commission expenses were accounted for in net interest income.

Commission and management fees from other activities comprises commission income on
business services, commission on administrative services, commission on safety boxes and expense
charges. In 2005, net other commission income increased slightly to €22 million.

SNS Bank included SNS Asset Management and consolidated SNS Securities in 2004 and 2005,
which generated commission income of €19 million and €7 million respectively in 2005. In 2004,
SNS Asset Management generated commission income of €16 million and SNS Securities
generated commission income of €5 million.

Result on investments
The following table shows result on investments of SNS REAAL for 2004 based on IFRS, excluding
IFRS 4, IAS 32 and IAS 39, and for 2005 based on IFRS:

Table: Result on investments of SNS REAAL 2004 and 2005

(in EUR millions)

2004
IFRS; excl.

IFRS 4 / IAS 32,39
2005
IFRS Change

Fair value through profit and loss: held for trading 21 18 -14.3%
Fair value through profit and loss: designated 1 n.a.
Available for sale 327 198 -39.4%
Held to maturity 88 n.a.
Loans and receivables 281 225 -19.9%
Investment property 11 19 72.7%
Total result on investments 640 549 -14.2%

Note: in 2004, investment income from fixed-interest securities was not split into available for sale or held to
maturity, but was entirely classified as available for sale

Result on investments decreased by 14.2% to €549 million in 2005. Applying the IFRS principles
IAS 32 and IAS 39 with effect from 2004 instead of 2005, and taking account of a supposed
realisation policy in 2004, result on investments would have been €570 million in 2004.

The following table shows the result on investments divided by segment.

Table: Result on investments by segment 2004 and 2005

(in EUR millions)
2004
IFRS

2005
IFRS Change

Result on investments SNS Bank 21 26 23.8%
Result on investments REAAL Verzekeringen 618 545 -11.8%
Result on investments Company 71 34 -52.1%

Eliminations -70 -56 -20.0%

Total result on investments 640 549 -14.2%
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At SNS Bank result on investments increased by €5 million to €26 million, mainly caused by the
improved results on securities and debt papers. This includes gains and losses at ASN Bank and
SNS Bank on bonds available for sale, as well as result on shares and dividend.

REAAL Verzekeringen managed a total investment portfolio for its own risk of €10.0 billion at
year-end 2005. Result on investments decreased by €73 million to €545 million in 2005 (-11.8%).
This development is affected by the adoption of IFRS (IAS 32 and 39), which were not included in
the comparative figures for 2004. Adoption of the IFRS principles IAS 32 and 39 with effect from
2004 instead of 2005, and taken account of a supposed realisation policy in 2004, investment
income would have stayed practically at the same level as in 2004 (€545 million).

Result on investments for insurance contracts on behalf of policy holders increased significantly
from €126 million in 2004 to €394 million in 2005. Because a large part of the investment
portfolio for insurance contracts on behalf of policy holders is invested in equities, result on
investments for insurance contracts on behalf of policy holders benefited from favourable stock
market developments. In addition, capital inflow from new insurance policies contributed to the
growth of the investment portfolio for insurance contracts on behalf of policy holders and hence
to an increase in result on investments. The contribution of Result on investments for insurance
contracts on behalf of policy holders from the Nieuwe Hollandse Lloyd investment portfolio
amounted to €11 million, relating to the fourth quarter of 2005.

Result on derivatives and other financial instruments
Result on derivatives and other financial instruments includes differences on foreign exchange,
results on interest rate swaps, results on options and results on futures, and significantly
increased in 2005 (from -€7 million to €31 million). Due to the adoption of IFRS 4, IAS 32 and IAS
39, derivatives are valued at market value as of 2005. Also, in 2004 results from hedges used for
hedge accounting were amortised, whilst as of 2005 these are directly taken to the profit and
loss account.

The strong increase in result on derivatives and other financial instruments followed from a
positive development in the yield curve accompanied by an increase in the market value of
derivatives and ineffectiveness of hedge accounting.

Other operating income
Total other operating income decreased from €13 million to €1 million in 2005. This decrease was
partly due to a downward value adjustment in 2005 of real estate put for sale at SNS Bank,
amounting to €6 million. Other operating income at REAAL Verzekeringen was €5 million lower
in 2005 than in 2004, mainly because other operating income in 2004 for REAAL Verzekeringen
included gains on the divestment of certain minority interests. Further, divestments of SNS REAAL
Invest in 2004 resulted in less operating income from leasing activities of €3 million in 2005.
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Expenses
The table below shows the consolidated expenses of SNS REAAL for 2004 under IFRS, excluding
IFRS 4, IAS 32 and IAS 39, and for 2005 under IFRS, on the basis of which the main developments
are reviewed:

Table: Expenses of SNS REAAL 2004 and 2005

(in EUR millions)

2004
IFRS; excl.

IFRS 4 / IAS 32,39
2005
IFRS Change

Payments for own account 898 743 -17.3%
Change in technical provisions for own account 288 343 19.1%
Profit sharing and rebates 64 62 -3.1%
Technical expenses on life insurance contracts 1,250 1,148 -8.2%

Claims paid for own account 173 178 2.9%
Change in provision for payable claims -21 -10 -52.4%
Change in provision for unearned premiums 2 -6 n.a.
Profit sharing and rebates 2
Other technical expenses 3
Technical expenses on non-life insurance contracts 156 165 5.8%

Technical expenses on insurance contracts 1,406 1,313 -6.6%

Technical expenses on insurance contracts on behalf of policy holders 431 782 81.4%

Acquisition costs for insurance contracts 122 167 36.9%

Value adjustments to financial instruments and other assets 71 60 -15.5%

Salaries 267 266 -0.4%
Pension costs 57 51 -10.5%
Social security 29 30 3.4%
Other staff costs 98 96 -2.0%
Staff costs 451 443 -1.8%

Depreciation and amortisation on tangible and intangible fixed assets 42 38 -9.5%
Housing 40 42 5.0%
IT systems 27 30 11.1%
Marketing and Public Relations 45 43 -4.4%
External advisors 29 25 -13.8%
Other costs 77 61 -20.8%
Other operating expenses 218 201 -7.8%

Bonds 37 17 -54.1%
Private loans 2 12 500.0%
Interest on reinsurance deposits 11 15 36.4%
Other interest charges and costs of investments 25 16 -36.0%
Other interest expenses 75 60 -20.0%

Total expenses 2,816 3,064 8.8%

Technical expenses
Compared to 2004, total technical expenses of the insurance operations, including technical
expenses on insurance contracts on behalf of policy holders, increased by 14.0% to €2.1 billion in
2005.

Life insurance
Technical expenses in life insurance increased by 14.4% to €1.9 billion in 2005. Of this amount,
€1.1 billion related to technical expenses for own risk, and €0.8 billion to expenses on insurance
contracts on behalf of policy holders (in 2004: €1.2 billion and €0.4 billion respectively). The
increase in technical expenses mainly reflects increased result on investments on insurance
contracts on behalf of policy holders due to favourable capital market developments and
increased premium income. Nieuwe Hollandse Lloyd contributed €17 million to technical
expenses of life insurance operations of REAAL Verzekeringen.
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Profit sharing and rebates
In 2005, total profit sharing and rebates, including profit sharing and rebates on insurance
contracts on behalf of policy holders (€9 million in 2004 and €24 million in 2005) increased from
€73 million to €86 million (17.8%) as a result of increased profit sharing on the group pension
products. In 2004, the profit sharing and rebates relating to part of the former Zurich portfolios
were accounted for under other interest charges from non-banking activities, while in 2005 this
was accounted for under profit sharing and rebates (€10 million).

Non-life insurance
Compared to 2004, technical expenses relating to non-life insurance operations increased by
7.1% to €165 million in 2005. Nieuwe Hollandse Lloyd contributed €12 million to the technical
expenses of non-life insurance operations of REAAL Verzekeringen in 2005. Excluding this
contribution, technical expenses would have decreased by 0.6%.

Table: Net claims ratios non-life 2004 and 2005

(in EUR millions)

2004
IFRS; excl.

IFRS 4 / IAS 32,39
2005
IFRS

Net claims ratio fire 40.6% 45.9%
Net claims ratio accident and health 29.8% 20.0%
Net claims ratio motor 61.1% 57.9%
Net claims ratio other segments 44.4% 52.0%

Total net claims ratio 51.8% 51.7%

The net claims ratio of REAAL Verzekeringen decreased slightly in 2005 (51.8% in 2004 compared
to 51.7% in 2005). The net claims ratio of accident and health decreased following the release of
an IBNR reserve.

Acquisition costs for insurance contracts
Acquisition costs for insurance contracts increased by 36.9% to €167 million in 2005. This increase
reflects greater new production resulting in increased commission expenses. This increase in
commission expenses mainly relates to distribution partners’ businesses, which channel realised a
growth in new production.

Value adjustments to financial instruments and other assets
Value adjustments to financial instruments and other assets decreased by 15.5% from €71 million
in 2004 to €60 million in 2005.

Table: Value adjustments 2004 and 2005

(in EUR millions)

2004
IFRS; excl.

IFRS 4 / IAS 32,39
2005
IFRS

Value adjustments to loans and advances to customers 74 60
Value adjustments to investments -3 0
Value adjustments to tangible fixed assets 0 0

Total value adjustments 71 60
Value adjustments SNS Bank 59 50
Value adjustments REAAL Verzekeringen 9 7
Value adjustments SNS Reaal Invest 3 3
Provision for doubtful debtors SNS Bank 144 167
Provision for doubtful debtors REAAL Verzekeringen 3 2
Provision for doubtful debtors SNS Reaal Invest 40 4

Total provision for doubtful debtors loans and advances to customers 187 173

Provision for doubtful debtors other receivables 41 32
Risk weighted assets of SNS Bank 20,037 20,175
Value adjustments of SNS Bank as % of risk weighted assets 0.29% 0.25%
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The value adjustments relating to loans and advances to customers decreased significantly
because of lower additions to provisions reflecting the improvement in the economic
environment and continued stricter acceptance policies. Value adjustments on mortgage loans
remained stable in 2005 despite growth of the mortgage portfolio, as a result of continued
stricter acceptance policies started in 2004 and acceleration of the process of foreclosure.

Due to increased and effective focus on doubtful debtors within the branches, value adjustments
decreased.

Staff costs
Compared to 2004, staff costs decreased by 1.8% to €443 million in 2005 as a result of decreased
headcount (5,383 FTEs on average in 2004 compared to 5,336 on average in 2005). The decrease
in staff costs mainly related to capitalising internal acquisition costs from insurance policies,
starting in 2005. Excluding the capitalisation effect, staff costs would have increased by 3.3% to
€466 million in 2005.

The following charts show the breakdown of staff costs between SNS Bank, REAAL
Verzekeringen, and the Company and SNS REAAL Invest for 2004 and 2005:

Staff costs split 2004 IFRS

56%33%

11%

Staff costs split 2005 IFRS

58%
29%

13%

Staff costs SNS Bank

Staff costs REAAL Verzekeringen

Staff costs group activities

The number of FTEs at SNS Bank decreased from 3,328 on average in 2004 to 3,158 on average in
2005. This effect partly reflects centralising the human resources and facility departments,
together 53 FTEs at year-end 2004, at the Company level. Despite the reduction in FTE, the total
staff costs of SNS Bank increased by 2.8% to €258 million in 2005. This increase mainly resulted
from temporary personnel in the IT department and due to several projects, such as the adoption
of IFRS and Basel II.

At REAAL Verzekeringen total staff decreased by 17 FTEs to 1,732 on average in 2005. Staff costs
at REAAL Verzekeringen decreased by 15.9% to €127 million in 2005. Further, the decrease in
staff costs reflects capitalising internal acquisition costs starting in 2005. In 2005, €26 million of
internal acquisition costs relating to staff costs were capitalised, while €3 million were amortised.

As part of the implementation of IFRS, SNS REAAL decided to capitalise internal acquisition costs.
The following table shows capitalisation and amortisation of internal acquisition costs in 2005:

Table: Capitalisation of internal acquisition costs

(in EUR millions)
2005
IFRS

Staff costs
Staff costs without capitalisation and amortisation 466
Capitalisation of internal acquisition costs -26
Amortisation of internal acquisition costs 3
Staff costs including capitalisation and amortisation 443

Other operating expenses
Other operating expenses without capitalisation and amortisation 221
Capitalisation of internal acquisition costs -23
Amortisation of internal acquisition costs 3
Other operating expenses including capitalisation and amortisation 201

Total capitalisation of internal acquistion costs -49
Total amortisation of capitalised internal acquisition costs 6
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If capitalisation of internal acquisition costs had been applied in 2004, total capitalisation in 2004
would have amounted to €47 million (being €49 million capitalised less €2 million amortised).

In 2005, staff costs of the Company and SNS REAAL Invest increased from €49 million to
€58 million as a result of the centralisation of the human resources and facility departments and
temporary personnel for projects, for example in respect of implementation of recent regulatory
developments.

Other operating expenses
In 2005, other operating expenses decreased by 7.8% to €201 million, mainly due to a decline in
other costs. This decrease is attributable to capitalisation of internal acquisition costs (of which
€23 million related to other operating expenses, while €3 million was amortised). This effect was
partly offset by increased accommodation costs due to one-time lump sum payments of rental
contracts of SNS Bank branches and increased IT costs as a result of a new IT system for asset
management (Dimension) and data warehousing projects at both SNS Bank and REAAL
Verzekeringen.

Other expenses split Other expenses split 

2004 IFRS

73%

27%

2005 IFRS

71%

29%

Other operating expenses SNS Bank

Other operating expenses REAAL Verzekeringen

The above graph shows the other operating expenses of SNS Bank and REAAL Verzekeringen.

Other interest expenses
Other interest expenses decreased by 20% to €60 million in 2005. These comprised interest
charges from non-banking activities payable by the Company, mainly related to funding, and by
REAAL Verzekeringen. Interest charges payable by SNS Bank are netted against its interest
income. Other interest charges from non-banking activities strongly decreased as a result of
decreased interest expenses on funding. Moreover, as a result of further unwinding of the
activities of SNS REAAL Invest in 2004, interest expenses of SNS REAAL Invest decreased from
€24 million in 2004 to €9 million in 2005. Further, part of the interest charges of REAAL
Verzekeringen in 2004, related to profit sharing on part of the former Zurich portfolios, was
reclassified to technical expenses in 2005.

Cost and combined ratios
Total expenses increased by 8.8% (€246 million) to €3.1 billion in 2005. In conjunction with the
relatively stronger increase in SNS REAAL’s total income by €351 million to €3.5 billion, both the
efficiency ratio of SNS Bank and the operating cost/premium ratio of REAAL Verzekeringen,
excluding capitalisation of internal acquisition costs, were positively impacted.

Table: Cost ratios 2004 and 2005

2004
IFRS; excl.

IFRS 4 / IAS 32,39
2005
IFRS

Efficiency ratio SNS Bank 63.1% 59.8%
Operating cost/premium ratio REAAL Verzekeringen 13.2% 13.5%
Combined ratio non-life operations 93.6% 98.1%

The efficiency ratio of SNS Bank improved by decreasing from 63.1% in 2004 to 59.8% in 2005,
reflecting increased net interest income and result on derivatives and other financial assets, while
expenses only increased slightly.
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The operating cost/premium ratio of REAAL Verzekeringen, excluding the effect of the
capitalisation of internal acquisition costs, decreased from 17.2% in 2004 to 16.9% in 2005.
Including the effect of the capitalisation of internal acquisition costs, the operating cost/premium
ratio would have increased from 13.2% in 2004 to 13.5% in 2005.

Taxation
The following table shows the reconciliation between the statutory and effective tax rate for
2004 and 2005 under IFRS:

Table: Reconciliation between the statutory and effective tax rate of SNS REAAL
2004 and 2005

(in EUR millions)

2004
IFRS; excl.

IFRS 4 /IAS 32,39
2005
IFRS

Statutory tax rate 34.5% 31.5%
Statutory tax amount 124 131

Effect of participation exemption -49 -30
Revaluation of deferred taxes due to change in the statutory tax rate 15 2
Prior years adjustments (including release of tax provisions) -19 -7
Other tax facilities -1 -3

Effective tax amount 70 93
Effective tax rate 19.6% 22.4%

In 2004, disposals of investments undertaken by SNS REAAL Invest were exempted from
corporate income tax due to the participation exemption. In 2005, no disposals at SNS REAAL
Invest took place which would have benefited from the participation exemption. In 2004 it was
announced that the nominal corporation tax rate would be lowered to 31.5% in 2005 (34.5% in
2004). Subsequently, it was announced that this nominal corporation tax rate would be lowered
further to 29.6% in 2006. This resulted in deferred corporation tax being recalculated in
accordance with the guidelines for annual reporting. Further, following the resolution of certain
tax disputes, the tax provision was considered to be overstated which resulted in a release of part
of the tax provision in 2004 and in 2005.

Income statement 2006 compared to 2005

Net profit attributable to shareholders
SNS REAAL’s net profit grew by €48 million from €323 million to €371 million (14.9%). The results
of SNS Bank and REAAL Verzekeringen are the principal components of SNS REAAL’s results. At
SNS Bank, net profit grew from €204 million to €214 million (4.9%). Net profit of REAAL
Verzekeringen increased to €170 million (21.4%). In group activities, net profit improved to -€13
million.

Table: Net profit attributable to shareholders

(in EUR millions)
2005
IFRS

2006
IFRS Change

Net profit banking operations 204 214 4.9%
Net profit insurance operations 140 170 21.4%
Net profit group activities -21 -13 n.a.

Net profit for the year 323 371 14.9%

Before allocation of the net profit on group activities, 56% of the net profit comes from SNS
Bank and 44% from REAAL Verzekeringen. In view of the 21.4% increase in the net profit of
REAAL Verzekeringen, the share of REAAL Verzekeringen in the total net profit of SNS REAAL
has risen.
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Composition of net profit 2005 and 2006 (excluding group activities)

Net profit split 2005 IFRS

59%

41%

Net profit split 2006 IFRS

56%

44%

Banking operations

Insurance operations

The results of SNS Property Finance have been consolidated in the results of SNS Bank as per
1 December 2006. The existing property finance activities of SNS Bank will be transferred to SNS
Property Finance in 2007. For December 2006, the net profit of SNS Property Finance came to
€6 million after the effect of the amortisation of intangible assets as a result of a purchase price
allocation under IFRS and increased funding costs.

At REAAL Verzekeringen, Nieuwe Hollandse Lloyd was included for the first full year. This
acquisition took place at the end of the third quarter of 2005. Further, the Company’s share in
Route Mobiel was increased from 40% to 100% in mid June 2006, and the results of Route
Mobiel were consolidated in REAAL Verzekeringen from that date onwards.

ROE

The following table shows the development of ROE of SNS REAAL in 2005 and 2006 for SNS Bank
and REAAL Verzekeringen.

Table: ROE

(in EUR millions)
2005
IFRS

2006
IFRS

ROE SNS Bank* 14.9% 14.1%
ROE REAAL Verzekeringen 12.9% 13.6%
Net profit for the year 323 371
Average equity attributable to shareholders 2,283 2,921
ROE SNS REAAL** 14.1% 12.7%

Note: The figures in the table above are derived from the audited annual accounts.
* Note: ROE SNS Bank 2006 was calculated including weighting of paid-in share premium in December
** Note: ROE has been calculated with weighting the share issue in May

In 2006, the ROE of SNS REAAL, calculated by weighting the share issue at 8/12 year, came to
12.7% (2005: 14.1%), which was above the target of 12.5%. The return on equity was lowered by
the May 2006 share issue, while the acquisition of SNS Property Finance, funded partly by the
proceeds from the share issue, was not completed until 1 December 2006.

At SNS Bank the ROE came to 14.1% in 2006 (2005: 14.9%). Excluding SNS Property Finance and
the effect of the capital increase of that acquisition, the ROE would have been 14.2%, also well
above the target of 12.5%.

The ROE of REAAL Verzekeringen increased from 12.9% in 2005 to 13.6% in 2006. The
improvement in the return was due to the increase in the net profit, and was reinforced by a
reduction in the revaluation reserve for bonds and derivatives.
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Income
SNS REAAL’s total income grew by €87 million to €3.6 billion (2.5%). Income for own account was
increased by €266 million to €3.4 billion (8.6%). The table below shows the consolidated income
of SNS REAAL for 2005 and 2006. The main developments are reviewed below based on these
figures.

Table: Income of SNS REAAL 2005 and 2006

(in EUR millions)
2005
IFRS

2006
IFRS Change

Interest income banking operations 1,996 2,314 15.9%
Interest expenses banking operations 1,374 1,715 24.8%

Net interest income banking operations 622 599 -3.7%

Net regular premium income life 838 902 7.6%
Net single premium income life 584 645 10.4%
Net premium income non-life 323 411 27.2%
Net premium income 1,745 1,958 12.2%
Net commission and management fees 129 147 14.0%

Share in the result of associates 9 13 44.4%

Result on investments 549 627 14.2%

Results on derivatives and other financial instruments 31 6 -80.6%

Total other operating income 1 2 100.0%

Total income for own risk 3,086 3,352 8.6%

Result on investments for insurance contracts on behalf of policy holders 394 215 -45.4%

Total income 3,480 3,567 2.5%

Income split SNS REAAL Income split SNS REAAL 

2005 IFRS

18%

51%

4%

16%

11%

2006 IFRS

17%

55%

4%

18%

6%

Net interest income banking operations

Net premium income

Net commission and management fees

Result on investments

Result on investments for insurance contracts on behalf of policy holders

Net interest income banking operations
In 2006, net interest income declined from €622 million to €599 million (-3.7%). This fall was
mainly due to lower income from ALM results, due to a rise in the short-term interest rate
combined with a further flattening of the yield curve. During 2006, the interest rate position was
shortened further, reducing SNS Bank’s sensitivity to future increases in the short-term interest
rate. The adjustment of the interest rate position brought an improvement in the ALM results in
the second half of 2006 compared to the first half.

Commercial interest income remained stable. Competition on the mortgage market caused a
structural decline in the margin on new mortgage business, thus reducing the net interest
income. This was offset by expansion of the mortgage volume in the second half of 2006, which
boosted SNS Bank’s market share from 7.6% in the first half year to 8.0% in the second half, and
an improvement in the margins on savings business.
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The movement in interest rates caused the mortgage refinancing market to contract during the
year. Gross income from penalty interest therefore declined from €90 million in 2005 to
€53 million in 2006 (-41.1%). In the second half of 2006, penalty interest income totalled
€17 million, with a downward trend during that period.

In a fiercely competitive mortgage market, SNS Bank aimed to achieve a sound balance between
margin and volume, so that its market share dropped slightly from 8.3% to 8.0% in 2006. The
innovative SNS Budgethypotheek and strengthening of distribution, e.g. by stepping up the links
with purchasing consortia, made a contribution here. In the existing mortgage portfolio,
retention improved in the second half of 2006. The SNS Bank mortgage portfolio, including SME
mortgages, grew from €42.6 billion to €44.9 billion (5.6%). All labels (SNS Bank, BLG Hypotheken
and CVB Bank) made a positive contribution to growth. The Dutch mortgage market expanded
from €500 billion to €540 billion (7.4%).

SNS Bank’s share of the savings market grew from 6.0% to 6.3%, mainly as a result of the
successful products SNS SpaarMix, ASN Optimaalrekening, ASN Ideaalsparen and CVB SpaarPlus.
The savings entrusted to SNS Bank were up from €12.3 billion to €13.7 billion (10.9%). The Dutch
savings market grew from €211 billion to €220 billion (4.3%).

The SME loan portfolio produced organic growth of €0.4 billion from €2.6 billion to €3.0 billion.
Including the SNS Property Finance loan portfolio, which totalled €8.8 billion at the end of 2006,
the total SME loan portfolio came to €11.8 billion at the end of 2006. The property finance
market requires specialist expertise and has a higher risk profile, hampering market access for
new suppliers and permitting better commercial margins than on the mortgage market.

Net premium income
In 2005, the net premium income of REAAL Verzekeringen increased by €213 million from €1.7
billion to €2.0 billion. Net premium income of REAAL Verzekeringen is generated predominantly
by life insurance products. In 2006, life insurance accounted for 79% of total net premium
income (2005: 81%). Of the life insurance income, 58% were regular premiums and 42% single
premiums. Net premium income as shown in the charts below is net of premiums ceded to
reinsurers.

Net premium income split Net premium income split

2005 IFRS

48%

33%

19%

2006 IFRS

46%

33%

21%

Net regular premium income life

Net single premium income life

Net premium income non-life
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Life insurance

The following table shows an analysis of the gross premium income of life insurance operations
for 2005 and 2006.

Table: Analysis of life insurance premiums 2005 and 2006

(in EUR millions)
2005
IFRS

2006
IFRS Change

Premium income life
Regular life premiums
Individual 793 866 9.2%
Group 66 50 -24.2%

Total gross regular premiums 859 916 6.6%

Single life premiums
Individual 528 583 10.4%

Group 56 62 10.7%

Total gross single premiums 584 645 10.4%

Gross premium income life 1,443 1,561 8.2%
Total reinsurance premiums life 21 14 -33.3%

Total net premium income life 1,422 1,547 8.8%

Total gross regular premiums from life operations grew by €57 million to €916 million (6.6%).
This growth was produced by organic expansion of the portfolio and the full-year consolidation
of the former Nieuwe Hollandse Lloyd portfolio. Single life premiums increased by €61 million to
€645 million (10.4%). Immediate Annuities was the main product group to see an expansion in
new business.

In 2006, the new annual premium equivalent rose by €20 million to €196 million (+11.4%). The
value of new business margin improved to 10.2% (2005: 8.5%5).

Non-life insurance

In 2006, 21% of the total net premium income was generated by non-life insurance products. Net
premium income grew to €411 million (27.2%). This increase, and hence the rise in total income,
is almost entirely attributable to the acquisition of Nieuwe Hollandse Lloyd as of the end of
September 2005. The bulk of this portfolio comprises the fire, motor and transport product
groups. The reinsurer’s share in total premium income increased, also as a result of the Nieuwe
Hollandse Lloyd acquisition. The organic growth of premium income was approximately zero,
owing to the severe pressure on non-life rates.

Net premium income split

non-life 2005 IFRS

Net premium income split

non-life 2006 IFRS

29%

5%

49%

2%

15%

29%

6%

41%

8%

16%

Fire Accident and Health

Motor Marine

Other segments
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The following table shows an analysis of the premium income non-life by product class.

Table: Analysis of premium income of the non-life insurance operations

Fire Accident & Health Motor vehicles Transport
Other

insurance lines Total

(in EUR millions)
2005
IFRS

2006
IFRS

2005
IFRS

2006
IFRS

2005
IFRS

2006
IFRS

2005
IFRS

2006
IFRS

2005
IFRS

2006
IFRS

2005
IFRS

2006
IFRS

Gross earned premiums 101 137 22 26 166 176 7 37 60 72 356 448
Gross claims incurred 46 56 1 -1 97 103 2 22 38 48 184 228

Total 55 81 21 27 69 73 5 15 22 24 172 220

Balance reinsurance -4 -15 -8 -11 1 -1 1 -2 -1 0 -11 -29

Total 51 66 13 16 70 72 6 13 21 24 161 191

As a result of the acquisition of Nieuwe Hollandse Lloyd the volume of transport insurance
increased significantly.

Net commission and management fees

In 2006, net commission and management fees increased by 14.0% to €147 million compared to
2005.

Table: Net commission and management fees 2005 and 2006

(in EUR millions)
2005
IFRS

2006
IFRS Change

Net commission and management fees SNS Bank 114 120 5.3%
Net commission and management fees REAAL Verzekeringen 43 50 16.3%
Eliminations -28 -23

Total net commission and management fees 129 147 14.0%

In 2006, net commission and management fees of SNS Bank amounted to €120 million and net
commission and management fees of REAAL Verzekeringen were €50 million.

At SNS Bank net commission and management fees were up from €114 million to €120 million
(5.3%). Excluding the activities of SNS Asset Management, which were transferred to the group
activities as per 1 July 2006, growth came to 13%. That transfer caused the commission and
management fees to decline by €7 million in the second half of 2006.

The following table shows net commission and management fees for 2005 and 2006:

Table: Net commission and management fees of SNS REAAL 2005 and 2006

(in EUR millions)
2005
IFRS

2006
IFRS Change

Money transfer and payment charges 22 24 9.1%
Securities activities 18 26 44.4%
Insurance agency activities 41 33 -19.5%
Management fees 50 64 28.0%
Other activities 22 24 9.1%
Commission and management fees due -24 -24 0.0%

Total net commission and management fees 129 147 14.0%

Net commission income from money transfer and payment charges increased by €2 million to €24
million.
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Securities activities were boosted by SNS Bank’s customers’ increased activities on the stock
market. The number of active SNS FundCoach customers was up from 9,700 to 18,200 (87.6%),
resulting in more securities trading and management fees. The market value of the assets
invested at SNS FundCoach grew from €298 million to €589 million (+97.7%).

The commission and management fees from insurance agency activities decreased by €8 million.
However, the commission income earned by SNS Assurantiën, SNS Bank’s independent insurance
consultancy increased substantially.

The management fees for the SNS Bank and ASN Bank house funds increased. SNS Securities
made a larger contribution to commission, particularly as a result of the securities consultancy
and asset management activities taken over from Van der Hoop in 2006, and the expansion in
activities relating to equities.

Commission and management fees from other activities comprises commission income on
business services, commission on administrative services, commission on safety boxes and expense
charges. In 2006, net other commission income increased by €2 million.

Result on investments
The following table shows result on investment of SNS REAAL for 2005 and for 2006:

Table: Result on investments of SNS REAAL 2005 and 2006

(In EUR millions)
2005
IFRS

2006
IFRS Change

Fair value through profit and loss: held for trading 18 17 -5.6%
Fair value through profit and loss: designated 1 23 2200.0%
Available for sale 198 265 33.8%
Held to maturity 88 95 8.0%
Loans and receivables 225 207 -8.0%
Investment property 19 20 5.3%

Total result on investments 549 627 14.2%

The result on investments increased by 14.2% to €627 million in 2006. The following table shows
the result on investments divided by segment.

Table: Result on investments by segment 2005 and 2006

(in EUR millions)
2005
IFRS

2006
IFRS Change

Result on investments SNS Bank 26 67 157.7%
Result on investments REAAL Verzekeringen 545 576 5.7%
Result on investments Company 34 41 20.6%
Eliminations -56 -57 1.8%

Total result on investments 549 627 14.2%

At SNS Bank, the result on investments surged from €26 million to €67 million (157.7%) owing to
the gains realised on bond sales. In view of the size of the revaluation reserve at the end of 2006,
the yield curve and the interest rate climate, the results on investments will be substantially
lower in the future.

At REAAL Verzekeringen the result on investments was up by €31 million. Owing to the
persistently low long-term interest rate, funds becoming available from the fixed-income
portfolio were reinvested at lower rates. This depressed the investment result. The increased
stake in equities and property, which generated more income, had a positive impact on the
investment results. The proceeds from disposals, included in the result on investments for own
account, increased by 18.6% to €80 million in 2006.
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In 2006, the result on investments for insurance contracts on behalf of policy holders was 45.4%
down at €215 million.

Result on derivatives and other financial instruments
The result on derivatives and other financial instruments includes differences in foreign
exchange, results on interest rate swaps, results on options and results on futures. This result
decreased €25 million (-80.6%) to €6 million in 2006.

The result on derivatives and other financial instruments dropped from €33 million to €15 million
(-54.5%) at SNS Bank. This item was lower due to lower market value changes under IFRS.

At REAAL Verzekeringen results on derivatives and other financial instruments were down,
mainly because of the movement in the US dollar in 2006. That fall was offset by higher values
for dollar-denominated equities.

Other operating income
Total other operating income increased from €1 million to €2 million. Other operating income at
REAAL Verzekeringen was €2 million, €3 million lower in 2006 than in 2005. The other operating
income at SNS Bank was €0 million. In 2005, the other operating income of SNS Bank was
-€4 million, mainly due to a downward value adjustment on real estate that was sold.
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Expenses
The table below shows the consolidated expenses of SNS REAAL for 2005 and 2006, on the basis
of which the main developments are reviewed:

Table: Expenses of SNS REAAL 2005 and 2006

(in EUR millions)
2005
IFRS

2006
IFRS Change

Payments for own account 743 903 21.5%
Change in technical provisions for own account 343 210 -38.8%
Profit sharing and rebates 62 45 n.a.

Technical expenses on life insurance contracts 1,148 1,158 0.9%

Claims paid for own account 178 224 25.8%
Change in provision for unearned premiums -6 -2 -66.7%
Change in provision for payable claims -10 5 -150.0%
Change in provision for claim events incurred not yet reported -7 n.a.
Other technical expenses 3 13 333.3%

Technical expenses on non-life insurance contracts 165 233 41.2%

Technical expenses on insurance contracts 1,313 1,391 5.9%
Technical expenses on insurance contracts on behalf of policy holders 782 663 -15.2%
Acquisition costs for insurance contracts 167 218 30.5%
Value adjustments to financial instruments and other assets 60 35 -41.7%
Salaries 266 288 8.3%
Pension costs 51 65 27.5%
Social security 30 33 10.0%
Other staff costs 96 117 21.9%

Staff costs 443 503 13.5%

Depreciation and amortisation on tangible and intangible fixed assets 38 41 7.9%
Housing 42 38 -9.5%
IT systems 30 29 -3.3%
Marketing and Public Relations 43 45 4.7%
External advisors 25 28 12.0%
Other costs 61 69 13.1%

Other operating expenses 201 209 4.0%

Bonds 17 17 0.0%
Private loans 12 7 -41.7%
Interest on reinsurance deposits 15 14 -6.7%
Other interest charges and costs of investments 16 10 -37.5%
Other interest expenses 60 48 -20.0%

Total expenses 3,064 3,108 1.4%

Technical expenses on insurance contracts
Technical expenses decreased €41 million to €2.1 billion (-2%), compared to 2005.

Life insurance
Technical expenses in life insurance increased by 5.5% to €1.8 billion in 2006. Of this amount €1.2
billion is related to technical expenses for own risk and €0.7 billion to expenses for the risk of
policy holders. (in 2005 €1.1 billion and €0.8 billion respectively).

Technical expenses for own account were up by only 1% (€10 million). The technical expenses on
contracts on behalf of policy holders witnessed a fall of €119 million to €0.7 billion (-15.2%). This
decline was caused by lower investment results on these contracts.
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Non-life insurance
Compared to 2005, technical expenses relating to non-life insurance operations increased by 41%
to €233 million. The increase in technical expenses was almost entirely due to the acquisition of
Nieuwe Hollandse Lloyd. Those expenses also include an earn out expense of €13 million (2005:
€3 million), which was offset by positive run-off results. When acquiring Nieuwe Hollandse Lloyd
it was decided to structure an earn out arrangement whereby the run-off results are shared with
the seller.

The following table shows the net claims ratios of REAAL Verzekeringen.

Table: Net claims ratios non-life 2005 and 2006

(in EUR millions)
2005
IFRS

2006
IFRS

Net claims ratio fire 45.9% 46.1%
Net claims ratio accident and health 20.0% 39.0%
Net claims ratio motor 57.9% 60.5%
Net claims ratio transport* 82.2%
Net claims ratio other segments 52.0% 58.0%

Total net claims ratio 51.7% 56.5%

* Note: in 2005 included in other segments

As a result of the acquisition of Nieuwe Hollandse Lloyd the volume of transport insurance
increased significantly and is shown separately in the 2006 figures.

Acquisition costs for insurance contracts
Acquisition costs for insurance contracts increased by 30.5% to €218 million in 2006. The
increased acquisition costs are related to higher net premium income, the consolidation of
Nieuwe Hollandse Lloyd and a second annual increment in amortisation costs as a result of the
capitalisation of internal acquisition costs introduced in 2005. In the case of sales of new products
based on regular premiums, the non-recurring acquisition costs are capitalised and amortised.
This amortisation period is fully matched with the rate structure. Owing to the strong growth of
new business in recent years, initial costs have therefore increased while at the same time the
premium loadings have been reserved.
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Value adjustments to financial instruments and other assets
Value adjustments to financial instruments and other assets decreased by 41.7% to €35 million in
2006.

Table: Value adjustments 2005 and 2006

(in EUR millions)
2005
IFRS

2006
IFRS

Value adjustments to loans and advances to customers 60 35
Value adjustments to investments 0 0
Value adjustments to tangible fixed assets 0 0

Total value adjustments 60 35

Value adjustments SNS Bank 50 36
Value adjustments REAAL Verzekeringen 7 -2
Value adjustments SNS Reaal Invest 3 1

Provision for doubtful debtors SNS Bank 167 210
Provision for doubtful debtors REAAL Verzekeringen 2 1
Provision for doubtful debtors SNS Reaal Invest 4 4
Total provision for doubtful debtors loans and advances to customers 173 215

Provision for doubtful debtors other receivables 32 21

Risk weighted assets of SNS Bank 20,175 28,454
Value adjustments of SNS Bank as % of risk weighted assets 0.25% 0.13%

The value adjustments to financial instruments and other assets mainly relate to SNS Bank (€36
million). At SNS Bank, the cost of value adjustments to financial instruments and other assets
declined from €50 million to €36 million (-28.0%). In particular, the improvement in credit risk
management and the more favourable economic climate resulted in a lower allocation to value
adjustments for the SME business. The allocations relating to the private mortgage business
exceeded last year’s figure, mainly because of more stringent procedures for non-performing
loans and higher shortfalls on foreclosure and speedier execution. The increase of the provision
of doubtful debtors SNS Bank was due to the acquisition of Bouwfonds Property Finance.

Staff costs
Compared to 2005, staff costs increased by 13.5% to €503 million, partly as a result of an
increased headcount (5,609 FTEs on average in 2006, compared to 5,336 on average in 2005).

The following charts show the breakdown of staff costs between SNS Bank, REAAL
Verzekeringen, and the Company and SNS REAAL Invest for 2005 and 2006:

Staff costs split 2005 IFRS

58%
29%

13%

Staff costs split 2006 IFRS

56%
29%

15%

Staff costs SNS Bank

Staff costs REAAL Verzekeringen

Staff costs group activities

At SNS Bank staff costs were up from €258 million to €283 million (9.7%). The number of
employees increased by 151 (141 FTE) to 3,272 FTEs. Excluding SNS Property Finance, the number
of FTEs came to 3,035 at the end of 2006. This led to higher permanent staff costs. In addition,
€3 million was added to the reorganisation provision. Temporary staff costs increased sharply as a
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direct result of more temporary workers being hired in the fourth quarter to carry out projects,
particularly in connection with legislation (customer identification, implementation of Basel II)
and efficiency. The cost reductions (approx. 200 FTEs) resulting from efficiency projects (and the
reorganisation of the SME business in the second half of 2007) are likely to produce the
anticipated savings on expenses.

The average number of FTEs at REAAL Verzekeringen increased by 59 FTEs to 1,791 in 2006. The
increase in staff costs of €19 million to €146 million was mainly due to the consolidation of
Nieuwe Hollandse Lloyd and costs relating to issues in the field of legislation.

In 2006, staff costs of the Company and SNS REAAL Invest increased from €58 million to €74
million. The higher costs are mainly due to projects relating to strategy and legislation.

Other operating expenses
In 2006, other operating expenses increased by 4.0% to €209 million. The graph below shows the
other operating expenses of SNS Bank and REAAL Verzekeringen in 2005 and 2006.

Other operating expenses split Other operating expenses split 

2005 IFRS

71%

29%

2006 IFRS

70%

30%

Other operating expenses SNS Bank

Other operating expenses REAAL Verzekeringen

At SNS Bank, operating expenses showed a fractional increase from €172 million to €173 million
(+0.6%). Lower IT and accommodation costs were offset by increased marketing costs and
consultancy costs, required mainly for projects concerning legislation and efficiency

The increase in other operating expenses at REAAL Verzekeringen is due largely to the transfer
of Nieuwe Hollandse Lloyd employees. The increase was moderated by the achievement of cost
synergies. The cost increase is also due to investment in the disability insurance product group.

Other interest expenses
Other interest expenses decreased by 20% to €48 million in 2006. These comprised interest
charges from non-banking activities payable by the Company, mainly related to funding, and by
REAAL Verzekeringen. Interest charges payable by SNS Bank are netted against its interest
income. Other interest charges from non-banking activities strongly decreased as a result of
decreased interest expenses on funding.

Cost and combined ratios
The table below shows the costs ratios of SNS Bank and REAAL Verzekeringen of 2005 and 2006.

Table: Cost ratios 2005 and 2006

2005
IFRS

2006
IFRS

Efficiency ratio SNS Bank 59.8% 62.6%
Operating cost/premium ratio REAAL Verzekeringen 13.5% 13.8%
Combined ratio non-life operations 98.1% 98.9%

The efficiency ratio increased from 59.8% to 62.6%. The rise was due mainly to lower income as a
result of the lower net interest income, and higher staff costs caused by projects relating to
legislation and compliance as well as efficiency.
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The operating cost/premium ratio increased from 13.5% to 13.8%, mainly as a result of the
higher amortisation in respect of capitalised internal acquisition costs. Additional expenses were
also incurred because of the need to hire staff for various projects. Operating expenses were also
higher due to the fact that the activities originating from Nieuwe Hollandse Lloyd were
consolidated for the first time for a full year as well as the acquisition of Route Mobiel. In mid
2006, the stake of Route Mobiel was increased to 100%, therefore, that expenses were included
for the first time in the consolidated figures of REAAL Verzekeringen.

Taxation
The following table shows the reconciliation between statutory and effective taxes for 2005 and
2006 under IFRS:

Table: Reconciliation between the statutory and effective tax rate of SNS REAAL
2005 and 2006

(in EUR millions)
2005
IFRS

2006
IFRS

Statutory tax rate 31.5% 29.6%
Statutory tax amount 131 136

Effect of participation exemption -30 -29
Revaluation of deferred taxes due to change in the statutory tax rate 2 -15
Prior years adjustments (including release of tax provisions) -7 -4
Other tax facilities -3

Effective tax amount 93 88
Effective tax rate 22.4% 19.2%

For 2006, the tax burden came to 19.2% (2005: 22.4%). The reduction in the tax rate was due to
the decrease in the nominal rate of corporation tax, cut from 31.5% to 29.6%. Recalculation of
deferred taxation, on account of the further cut in the nominal rate to 25.5% from 1 January
2007, also contributed to reducing the tax burden. For all of SNS REAAL the total impact of the
recalculation amounted to €15 million.

For SNS Bank, the effective tax rate was 14.7% (2005: 20.9%). The use of structured finance deals
and recalculation of the net deferred tax liability (€9 million) following the cut in the corporation
tax rate brought the effective tax rate down. For REAAL Verzekeringen the effective tax rate was
27.0% and was positively affected by the recalculation of deferred taxation totalling €7 million.
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Consolidated balance sheet
The table below shows the consolidated balance sheet of SNS REAAL:

Table: Consolidated balance sheet of SNS REAAL before profit appropriation

(in EUR millions)

2004
IFRS; excl.

IFRS 4 / IAS
32,39

2005
IFRS

2006
IFRS

Assets
Goodwill and other intangible assets 369 559 883
Tangible fixed assets 300 302 320
Investment in associates 51 126 139
Investment property 125 129 135
Investments 8,233 9,953 10,626
Investments for insurance contracts on behalf of policy holders 2,798 3,426 3,955
Derivatives 103 1,174 943
Deferred tax assets 167 132 66
Reinsurance contracts 269 365 338
Loans and advances to customers 42,551 46,143 56,700
Loans and advances to credit institutions 3,421 4,207 3,769
Corporate tax 31 189 250
Other assets 480 307 658
Cash and cash equivalents 1,074 1,076 960

Total assets 59,972 68,088 79,742

Equity and liabilities
Share capital 340 340 383
Other reserves 1,252 1,865 2,498
Retained profit 288 323 319
Equity attributable to shareholders 1,880 2,528 3,200
Third party interests -- -- --
Group equity 1,880 2,528 3,200
Participation certificates and subordinated debts 1,443 1,616 1,664
Debt certificates 23,464 25,654 31,259
Technical provisions, insurance operations 11,330 12,658 13,283
Provision for employee benefits 187 76 68
Other provisions 50 44 29
Derivatives 42 976 692
Deferred tax liabilities 82 324 243
Savings 10,973 12,333 13,678
Other amounts due to customers 6,346 7,078 6,479
Amounts due to credit institutions 2,442 3,419 7,534
Corporate tax -- 4 13
Other liabilities 1,733 1,378 1,600

Total equity and liabilities 59,972 68,088 79,742

Note: All figures are derived from the audited annual accounts.

Balance sheet 2005 compared to 2004

Total assets
In 2005, total assets of SNS REAAL increased to €68.1 billion, an increase of 13.5% compared to
2004. This increase resulted mainly from net growth in the mortgage portfolio of €3.6 billion.

Total investments increased by €1.6 billion, due to new insurance production in 2005 and
favourable capital market developments. The balance sheet for 2005 includes Nieuwe Hollandse
Lloyd (total assets of €669 million).
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Goodwill and other intangible assets

Total goodwill and other intangible assets amounted to €559 million in 2005, compared to
€369 million in 2004. The increase in goodwill and other intangible assets was mainly due to
increased capitalised acquisition costs in the life insurance operations of REAAL Verzekeringen,
amounting to €421 million in 2005 compared to €233 million in 2004. Following the adoption of
IFRS 4, SNS REAAL capitalises internal acquisition costs and amortises them over the remaining
term of average premium payment period. This also resulted in the retroactive recognition of
capitalised acquisition costs for 2004 on the opening balance sheet of 2005, amounting to €47
million. In 2005, €49 million of internal acquisition costs were capitalised and €6 million was
amortised. The remainder of the increase in goodwill and other intangible assets followed
largely from higher insurance production reflected in higher capitalised acquisition commissions
on life insurance policies.

Tangible fixed assets

Table: Tangible fixed assets

(in EUR millions)

2004
IFRS; excl.

IFRS 4 / IAS 32,39
2005
IFRS Change

Land and buildings in own use 194 196 1.0%
IT equipment 34 35 2.9%
Other tangible fixed assets 72 71 -1.4%

Tangible fixed assets 300 302 0.7%

In 2005, the tangible fixed assets remain stable, showing the same amount in investments and
revaluations as the depreciations and divestments. The acquisition of Nieuwe Hollandse Lloyd is
included in the figures of 2005.

SNS REAAL has leased property of which yearly rent was approximately €15 million in 2005.

Investment in associates
Total investment in associates amounted to €126 million in 2005, compared to €51 million in
2004. This increase can be explained by the fact that REAAL Verzekeringen increased its interest
in Ducatus, to 32% during 2005. SNS REAAL’s share in the equity attributable to shareholders of
Ducatus amounted to €75 million at year-end 2005.

Investments
Compared to year-end 2004, the total amount of investments for own risk and account of REAAL
Verzekeringen increased by €1.0 billion. Of this increase, €356 million was due to the acquisition
of Nieuwe Hollandse Lloyd. The remainder of the increase resulted from premium income,
increased fixed income securities available for sale and increased equities. Equities balances grew
due to favourable stock market developments and due to increased purchases as part of a shift in
the asset mix from fixed income securities to equity investments.
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The following pie charts show the investment portfolio of REAAL Verzekeringen.

Investment portfolio REAAL Investment portfolio REAAL 
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Real estate

Debt certificates
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Mortgage loans

Other investments

Investments for insurance contracts on behalf of policy

The following table shows the investment portfolio for own risk of SNS REAAL for 2004 based on
IFRS, excluding IFRS 4, IAS 32 and IAS 39, and for 2005 based on IFRS:

Table: Investment portfolio of SNS REAAL 2004 and 2005 under IFRS
classifications

(in EUR millions)

2004
IFRS; excl.

IFRS 4 /IAS 32,39
2005
IFRS Change

Investments at fair value through profit and loss 132 326 147.0%
Investments available for sale 4,770 5,587 17.1%
Investments held to maturity 1,932 2,052 6.2%
Loans and receivables 1,399 1,988 42.1%

Total investments for own risk 8,233 9,953 20.9%

Investments for insurance contracts on behalf of policy holders
The total amount of investments for insurance contracts on behalf of policy holders increased by
€628 million, of which €263 million resulted from the acquisition of Nieuwe Hollandse Lloyd. The
remainder of the increase resulted from the greater equity balances reflecting favourable stock
market conditions and premium income. At year-end 2005, 80% of investments for insurance
contracts on behalf of policy holders consisted of equities, and 20% of fixed-income securities.

Derivatives
SNS REAAL records derivatives with a positive value as assets, and derivatives with a negative
value as liabilities. Total derivatives recorded as assets increased in 2005 to €1.2 billion compared
to €103 million in 2004. This increase resulted from the adoption of IAS 32 and IAS 39 which
prescribe that all derivatives must be included on the balance sheet according to their fair value.
In 2004, only the trading derivatives were recorded on the balance sheet. The derivatives are
predominantly used for hedging purposes. An amount of €144 million related to other
derivatives and were recorded as assets.

Deferred tax assets
Deferred tax assets decreased by €35 million in 2005. This decrease resulted partly from a change
in the corporation tax rate. In November 2005, the Dutch government announced that the
corporation tax rate for 2006 would be lowered to 29.6% (in 2005: 31.5%), which led to a
revaluation of deferred tax assets.

Corporate tax amounted to €189 million in 2005, an increase of €151 million compared to 2004.
At year-end 2005, corporate tax mainly related to company tax receivables (€100 million) and
dividend tax receivables (€88 million) of which foreign dividend tax receivables amounted to
€51 million at year-end 2005.
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Loans and advances to customers
The following table shows the portfolio of loans and advances to customers of SNS REAAL for
2004 and 2005, where 2004 excludes IFRS 4, IAS 32 and IAS 39:

Table: Development loan portfolio

(in EUR millions)

2004
IFRS; excl.

IFRS 4 /IAS 32,39
2005
IFRS Change

Mortgages with National Mortgage Guarantee 5,991 6,663 11.2%
Mortgages ≤ 75% of fore closure value 20,686 22,980 11.1%
Mortgages > 75% of fore closure value 6,029 4,452 -26.2%
Securitised mortgages 5,517 7,585 37.5%

Total residential mortgage loans 38,223 41,680 9.0%
Mortgage backed loans 1,750 1,909 9.1%
Other securities and unsecured loans 2,765 2,727 -1.4%

Non residential property 4,515 4,636 2.7%
Provisions for bad debts -187 -173
Total loans and advances to customers 42,551 46,143 8.4%

In 2005, the mortgage portfolio, which constituted 64% of the total assets of SNS REAAL,
included mortgages of which approximately 16.0% were guaranteed by National Mortgage
Guarantee, 55.1% secured at a LtFV ratio below 75%, 10.7% secured at a LtFV ratio in excess of
75%, and the remaining 18.2% were securitised.

Total mortgage loans grew from €39.9 billion in 2004 to €43.6 billion in 2005, an increase of
9.3%. Of this portfolio, the securitised part amounted to €5.5 billion at year-end 2004 and grew
to €7.6 billion at year-end 2005, after two additional securitisation programmes named Hermes
IX and Hermes X (see “FUNDING”).

Loans and advances to credit institutions
At year-end 2005, the item banks was equal to €4.2 billion, an increase of €0.8 billion compared
to €3.4 billion in 2004. Loans and advances to credit institutions comprises loans and advances to
banks, which are not in the form of interest-bearing securities. The increase was primarily
attributable to the fact that the surplus of liquidity intended for the granting of mortgages was
placed at other banks, through current accounts or structured finance deals.

On the liability side, amounts due to credit institutions increased by €1.0 billion, largely through
increased deposits and certificates not withdrawable within one year.
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Development of provision for loan losses at SNS Bank
The following table summarises the development of provisions that SNS Bank held for loan losses
in 2004 and 2005.

Table: Provisions for loan losses SNS Bank

(in EUR millions)

2004
IFRS; excl.

IFRS 4 /IAS 32,39
2005
IFRS Change

Mortgages
Balance as at 1 January 43 46
Implementation of IAS 32/39 4
Reclassification 0 0
Usage -17 -25
Additions 27 19
Releases -7 -1
Balance as at 31 December 46 43 -6.5%
Other
Balance as at 1 January 87 98
Implementation of IAS 32/39 14
Reclassification 0
Usage -31 -24
Additions 68 61
Releases -26 -25

98 124 26.5%
Total provisions for loan losses SNS Bank 144 167 16.0%

Note: changes between closing balance 2004 and opening balance 2005 result from adoption of IFRS 4, IAS
32 and IAS 39

In 2005, the total provision for loan losses of SNS Bank increased by 16.0% to €167 million, mainly
caused by IFRS opening balance sheet adjustments. The year-end balance of the provision for
loan losses as a percentage of total risk weighted assets of SNS Bank was 0.8% in 2005 compared
to 0.72% in 2004.

Risk weighted assets of SNS Bank
The following table shows the distribution of the risk weighted assets for 2004 and 2005 under
IFRS:

Table: Risk weighting of assets of SNS Bank

(in EUR millions)

2004
IFRS; excl.

IFRS 4 /IAS 32,39

2005
IFRS

Assets 100% risk weighted 20% 18%
Assets 50% risk weighted 50% 49%
Assets 20% risk weighted 4% 5%
Assets 0% risk weighted (NHG) 23% 24%
Off-balance items 3% 4%
Total risk weighted assets 20,037 20,175
Value adjustments SNS Bank as % of risk weighted assets 0.29% 0.25%

Note: for the calculation of the risk weighted assets, the securitised portfolio is not taken into account

Total risk weighted assets of SNS Bank increased by €138 million in 2005. The growth in total risk
weighted assets was driven by the increase in the total assets of SNS Bank and offset by an
increased portion of mortgages with National Mortgage Guarantee and additional securitised
mortgages.
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Equity attributable to shareholders
The following table shows movements in equity attributable to shareholders of SNS REAAL in
2004 and 2005 based on IFRS:

Table: Movement of SNS REAAL’s equity attributable to shareholders 2004 and
2005

(in EUR millions)

2004
IFRS; excl.

IFRS 4 /IAS 32,39
2005
IFRS

Equity attributable to shareholders as at 1 January 1,589 2,039
Net profit for the year 288 323
Unrealised revaluations from cash flow hedges 71
Deferred interest result from cash flow hedges 12
Unrealised revaluations 126
Realised revaluations through income statement -43
Other movements 3 --
Amounts charged directly to equity 291 166
Equity attributable to shareholders as at 31 December 1,880 2,528

Equity adjustments due to adoption IFRS 4 / IAS 32/39
Investment portfolio 137
Capitalised acquisition costs 32
Funding -40
Mortgages 24
Provisions for credit risk -15
Derivatives 22
Other -1
Total adjustments 159
Equity attributable to shareholders, IFRS fully adopted 2,039

Equity attributable to shareholders of SNS REAAL increased in 2005 by €0.6 billion to €2.5 billion
compared to €1.9 billion in 2004. Part of this increase in equity attributable to shareholders
resulted from the implementation of IFRS 4, IAS 32 and IAS 39, which led to an increase in equity
attributable to shareholders of €159 million as at 1 January 2005. The most important changes
relate to investments available for sale being accounted for at fair value. Unrealised value
adjustments on investments available for sale are taken directly to equity attributable to
shareholders. Further, the retroactive recognition of internal acquisition costs increased equity
attributable to shareholders by €32 million as at 1 January 2005. The adjustment relating to
mortgages is mainly due to the fact that, as of 2005, penalty interest on early redemptions of
mortgages is stated in the profit and loss account in the year of receipt and is no longer
amortised. As a result, capitalised penalty interest has been added to equity attributable to
shareholders. Further, unwinding results on interest rate swaps are no longer capitalised and
amortised, which resulted in the addition of the accrued unwinding results on interest rate swaps
to equity attributable to shareholders.

In 2005, the net profit for the year contributed €323 million to the total increase in equity
attributable to shareholders. Also, the favourable economic climate led to unrealised value
adjustments on equities and fixed income securities available for sale. Once these securities are
sold, the unrealised value adjustments are reversed and related capital gains are realised through
the profit and loss account. In 2005, €43 million of unrealised value adjustments were reversed.
Equity attributable to shareholders further increased as a consequence of value adjustments on
derivatives used for cash flow hedging.

Liabilities
In 2005, the increase in total assets was financed by funding through debt certificates (€2.2
billion), savings (€1.4 billion), amounts due to credit institutions (€1.0 billion), and an increase in
financial derivatives (€0.9 billion).
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Debt certificates
Debt certificates increased in 2005 by 9.3% to €25.7 billion, compared to €23.5 billion in 2004.
This increase reflects additional funding through the capital markets. In previous years, the
growth rate in debt certificates was reduced by the fact that debt certificates relating to
mortgages securitised by SNS Bank were recorded off balance sheet. Since under IFRS the special
purpose vehicles that hold securitised mortgage portfolios are consolidated, debt certificates
relating to such portfolios are also recorded on balance sheet.

Technical provisions
Total technical provisions increased by €1.3 billion to €12.7 billion. Major changes included
additions of regular-premiums and single-premiums (€1.4 billion), claims payments (-€0.5 billion),
lapses and surrenders (-€0.5 billion), and additions resulting from differences in equity prices and
exchange rates for unit-linked products (€0.3 billion).

The total technical provision for the Nieuwe Hollandse Lloyd portfolio amounted to €566 million,
of which €400 million related to life insurance operations, and €166 million to non-life insurance
operations.

The following table shows the composition of technical provisions at year-end 2004 and 2005.

Table: Technical provisions

(in EUR millions)

2004
IFRS; excl.

IFRS 4 /IAS 32,39
2005
IFRS Change

Life
Provision for life insurance obligations 8,145 8,624 5.9%
Unamortised interest rate rebates -150 -132 -12.0%
Life, for insurance contracts on behalf of policy holders 2,845 3,461 21.7%
Non-life
Provision for premium shortfalls and current risks 1 3 200.0%
Provision for unearned premiums 66 85 28.8%
Provision for claims payable 364 570 56.6%
Provision for claim events incurred but not reported 59 83 40.7%
Total technical provisions REAAL Verzekeringen 11,330 12,694 12.0%
Reclassification to provision for employee benefits -- -36

Total technical provisions 11,330 12,658 11.7%

Provision for life insurance obligations
The provision for life insurance obligations increased in 2005 to €8.6 billion, mainly as a result of
an increase in sales of life insurance. The provision for profit sharing and rebates, which is part of
the provision for life insurance obligations, amounted to €161 million for 2005, compared to
€162 million in 2004.

Provision for insurance contracts on behalf of policy holders
The technical provisions for insurance contracts on behalf of policy holders increased by 21.7% in
2005 to €3.5 billion. This increase was driven by successful sales of individual unit-linked policies
and favourable stock market developments.

Provision for claims payable non-life
The net technical provisions for the non-life operations of REAAL Verzekeringen at year-end 2005
consist of provision for shortfalls and current risks (€3 million), provision for unearned premiums
(€85 million), provision for claims payable (€570 million) and provision for claim events occurred
but not reported (€83 million).

The provision for unearned premiums is computed in proportion to the unexpired risk periods
and increased in 2005 by €19 million to €85 million. The provision for payable claims increased by
56.6% to €570 million. This growth can be mainly explained by the acquisition of Nieuwe
Hollandse Lloyd, which increased the technical provisions for non-life operations by €166 million.
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Liability adequacy test

The insurance provisions reported at the balance sheet date are valued using premium
calculation principles for interest and mortality (for life insurance and disability contracts) or
historically observed claim development patterns (non-life insurance). The adequacy of the
provisions is tested periodically during the reporting period in accordance with the demands of
IFRS and guidelines of DNB.

Derivatives

IAS 32 and IAS 39 require that all derivatives must be included on the balance sheet according to
their fair value, whereas in 2004 only trading derivatives were recorded on the balance sheet.
SNS REAAL records derivatives with a positive value as assets, and derivatives with a negative
value as liabilities. The derivatives mainly consist of interest rate swaps and cross currency swaps,
which are predominantly used for hedging purposes. An amount of €76 million related to other
derivatives that were recorded as liabilities at year-end 2005.

Deferred Tax liabilities

In 2005, the total deferred tax liabilities grew to €324 million, an increase of €242 million
compared to 2004. This increase can be mainly explained by higher unrealised results on the
portfolio available for sale and deferred results on duration swaps. These unrealised results were
accounted for directly in the revaluation reserve, after taking account of deferred taxes.

Savings

Savings on the balance sheet of SNS REAAL, mostly relating to SNS Bank, increased by 12.4% to
€12.3 billion, compared to €11.0 billion in 2004. This increase can be almost completely attributed
to the successful growth of the savings product SNS Spaarmix that was introduced in 2004. In
2005, this product generated a total of €1.7 billion in savings.

Balance sheet 2006 compared to 2005

Total assets

SNS REAAL’s total assets increased from €68.1 billion to €79.7 billion (17.1%). The acquisition of
Bouwfonds Property Finance boosted the total assets by around €9 billion at the end of 2006. The
largest increase in the total assets concerned the item loans and advances to customers, up by
€10.6 billion. This was mainly due to an increase in property finance to €8.8 billion owing to the
acquisition of Bouwfonds Property Finance. The Mortgages item was up by €2.3 billion driven by
a portfolio growth of €2.7 billion, while market value adjustments resulting from hedge
accounting under IFRS led to a slight fall in the mortgages item on the balance sheet (€0.4
billion).

Apart from the €1.3 billion increase in savings, most of the total assets growth was financed by
the issue of debt certificates (€5.6 billion) and private loans via credit institutions (€4.1 billion).
This partly resulted from the consolidation of SNS Property Finance. The main contributors to the
€1.3 billion savings growth were the SNS SpaarMix and ASN Ideaalsparen products. The technical
provision insurance operations increased by €0.6 billion to €13.3 billion as a result of the
expansion in new insurance product business.

Goodwill and other intangible assets

Goodwill and other intangible assets amounted to €883 million in 2006, compared to €559 million
in 2005. The increase was mainly due to the acquisition of Bouwfonds Property Finance and
Route Mobiel, which led to the capitalisation of goodwill (€201 million).
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Tangible fixed assets
The following table shows a break down of the tangible fixed assets:

Table: Tangible fixed assets

(in EUR millions)
2005
IFRS

2006
IFRS Change

Land and buildings in own use 196 199 1.5%
IT equipment 35 35 0.0%
Other tangible fixed assets 71 86 21.1%

Tangible fixed assets 302 320 6.0%

In 2006, the tangible fixed assets increased slightly, caused partly by revaluations of property in
own use and investments in other moveable assets.

Investments
Investments for own account grew by €0.7 billion to €10.6 billion (6.8%). This increase consisted
of increases in the portfolios of bonds available for sale and bonds held to maturity.

The following table shows the investment portfolio of SNS REAAL 2005 and 2006 under IFRS
classification.

Table: Investment portfolio of SNS REAAL 2005 and 2006

(in EUR millions)
2005
IFRS

2006
IFRS Change

Investments at fair value through P&L 326 570 74.8%
Investments available for sale 5,587 5,861 4.9%
Investments held to maturity 2,052 2,262 10.2%
Loans and receivables 1,988 1,933 -2.8%

Total investments for own risk 9,953 10,626 6.8%

Investment portfolio REAAL Investment portfolio REAAL 

Verzekeringen 2005 IFRS

8%

2%

26%

7% 57%

Verzekeringen 2006 IFRS

56%

10%

1%

5%

28%

Interest bearing investments

Equity investments and options

Investment property

Mortgage loans

Investments for insurance contracts on behalf of policy holders 

The pie charts above show the investment portfolio of REAAL Verzekeringen.

Investments for insurance contracts on behalf of policy holders

Investments for insurance contracts on behalf of policy holders were up by €0.5 billion (15.4%) to
€4.0 billion.
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Derivatives
SNS REAAL records derivatives with a positive value as assets, and derivatives with a negative
value as liabilities. Total derivatives recorded as assets decreased in 2006 to €0.9 billion compared
to €1.2 billion in 2005. Total derivatives recorded as liabilities decreased to €0.7 billion, compared
to €1.0 billion in 2005. The decrease resulted mainly because of market movements and the
movements in the US dollar in 2006. The dollar movements were offset by higher values for
dollar-denominated equities. The derivatives are predominantly used for hedging purposes.

Deferred tax assets
Deferred tax assets decreased by €66 million in 2006. This decrease resulted partly from a change
in the corporation tax rate. The corporation tax rate for 2007 has been lowered to 25.5% (in
2006: 29.6%), which led to a revaluation of deferred tax assets.

Corporate tax amounted to €250 million in 2006, an increase of €61 million compared to 2005.

Loans and advances to customers
The following table shows the loan portfolio of SNS REAAL for 2005 and 2006:

Table: Development loans and advances to customers

(in EUR millions)
2005
IFRS

2006
IFRS Change

Mortgages with National Mortgage Guarantee 6,663 6,441 -3.3%
Mortgages < 75% of foreclosure value 22,980 23,460 2.1%
Mortgages > 75% of foreclosure value 4,452 5,266 18.3%
Securitised mortgages 7,585 11,272 48.6%
Total residential mortgage loans 41,680 46,439 11.4%
Mortgage backed loans 1,909 6,538 242.5%
Other securities and unsecured loans 2,727 2,499 -8.4%

Non residential property in the Netherlands 4,636 9,037 94.9%
Non-residential property outside the Netherlands 0 1,439 n.a.
Provisions for bad debts -173 -215 24.3%
Total loans and advances to customers 46,143 56,700 22.9%

In 2006, the mortgage portfolio in the Netherlands, which constituted 58.2% of the total assets
of SNS REAAL, included mortgages of which approximately 13.9% were guaranteed by NHG,
50.5% secured at a LtFV ratio below 75%, 11.3% secured at a LtFV ratio in excess of 75%, and
the remaining 24.3% were securitised.

Non-residential property in and outside the Netherlands increased because of the acquisition of
Bouwfonds Property Finance. This acquisition added €4.4 billion to the portfolio non-residential
property in the Netherlands and €1.4 billion to the portfolio non-residential property outside the
Netherlands. The acquisition of Bouwfonds Property Finance also added €3 billion residential
property, of which €600 million is outside the Netherlands.
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Development of provision for loan losses at SNS Bank
The following table summarises the development of provisions that SNS Bank held for loan losses
in 2005 and 2006:

Table: Provisions for loan losses SNS Bank

(in EUR millions)
2005
IFRS

2006
IFRS Change

Mortgages
Balance as at 1 January 50 43
Reclassification 0 4
Usage -25 -27
Additions 19 53
Releases -1 -14
Balance as at 31 December 43 59 37.2%
Property finance
Balance as at 1 January 0
Acquisitions 48
Additions 3
Releases -2
Other changes 2
Balance as at 31 December 0 51 n.a.
Other
Balance as at 1 January 98 124
Implementation of IAS 32/39 14 0
Reclassification 0 -4
Usage -24 -16
Additions 61 39
Releases -25 -43
Balance as at 31 December 124 100 -19.4%
Total provisions for loan losses SNS Bank 167 210 25.7%

In 2006, the total provision for loan losses of SNS Bank increased by 25.7% to €210 million, mainly
caused by the acquisition of Bouwfonds Property Finance. The year-end balance of the provision
for loan losses as a percentage of total risk weighted assets of SNS Bank was 0.74% in 2006
compared to 0.8% in 2005.

Loans and advances to credit institutions
At year-end 2006, the item loans and advances to credit institutions was equal to €3.8 billion, a
decrease of €0.4 billion compared to €4.2 billion in 2005. The amounts due to credit institutions
concerns loans to banks not in the form of interest-bearing securities.

On the liability side, amounts due to credit institutions increased by €4.1 billion. This partly
resulted from the consolidation of SNS Property Finance.

Risk weighted assets of SNS Bank
The following table shows the distribution of the risk weighted assets for 2005 and 2006 under
IFRS:

Table: Risk weighting of assets of SNS Bank

(in EUR millions)
2005
IFRS

2006
IFRS

Assets 100% risk weighted 18% 25%
Assets 50% risk weighted 49% 45%
Assets 20% risk weighted 5% 4%
Assets 0% risk weighted (NHG) 24% 21%
Off-balance items 4% 6%
Total risk weighted assets 20,175 28,454
Value adjustments SNS Bank as % of risk weighted assets 0.25% 0.13%

Note: for the calculation of the risk weighted assets, the securitised portfolio is not taken into account
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Total risk weighted assets of SNS Bank increased by €8.3 billion in 2006. The growth in total risk
weighted assets was mainly driven by acquisition of Bouwfonds Property Finance.

Equity attributable to shareholders
The following table shows movements in equity attributable to shareholders of SNS REAAL in
2005 and 2006 based on IFRS:

Table: Movement of SNS REAAL’s equity attributable to shareholders 2005 and
2006

(in EUR millions)
2005
IFRS

2006
IFRS

Equity attributable to shareholders as at 1 January 2,039 2,528
Net profit for the year 323 371
Unrealised revaluations from cash flow hedges 71 -61
Deferred interest result from cash flow hedges 12 11
Unrealised revaluations 126 77
Realised revaluations through income statement -43 -91
Revaluation deferred taxation as a result of the adjusted statutory tax rate -- 13
Amounts charged directly to equity 166 -51
Share issue 416
Costs related to share issue -12
Interim dividend paid -52
Transactions with shareholders 352
Equity attributable to shareholders as at 31 December 2,528 3,200

The equity attributable to shareholders increased by 26.6% to €3.2 billion. This increase was due
to the proceeds of the listing (€404 million after deduction of expenses) and the net profit for
2006 of €371 million. Conversely, there was a decline of €52 million caused by payment of the
interim dividend and a net fall of €51 million consisting mainly of unrealised revaluations of
investments and cash flow hedges as a result of market developments and the realised sales of
investments. The capital base increased by €720 million to €4.9 billion, while subordinated loans
were €48 million higher at €1,366 million.

The capital base of SNS Bank grew from €2.6 billion to €3.5 billion. Owing to the acquisition of
Bouwfonds Property Finance, SNS REAAL gave the capital of SNS Bank a €600 million boost by
means of a paid-in share premium. In addition, in the second half of the year the capital base
was further reinforced by raising subordinated loans. The Tier 1 capital increased from €1.8
billion to €2.3 billion and the increased subordinated capital augmented the total qualifying
capital from €2.4 billion to €3.2 billion.

Liabilities
In 2006, most of the total assets growth was financed by the issue of debt certificates (€5.6
billion), private loans via credit institutions (+€4.1 billion) and the €1.3 billion increase in savings.

Debt certificates
Debt certificates increased in 2006 by 21.8% to €31.3 billion, compared to €25.7 billion in 2005.
This was mainly caused by the acquisition of Bouwfonds Property Finance.
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Technical provisions
Total technical provisions increased by €0.6 billion to €13.3 billion, as a result of the expansion in
new insurance product business.

The following table shows the composition of technical provisions at year-end 2005 and 2006.

Table: Technical provisions

(in EUR millions)
2005
IFRS

2006
IFRS Change

Life
Provision for life insurance obligations 8,615 8,826 2.4%
Unamortised interest rate rebates -132 -130 -1.5%
Provision for profit sharing and rebates 9 7
Life, for insurance contracts on behalf of policy holders 3,461 3,909 12.9%
Non-life
Provision for premium shortfalls and current risks 3 3 0.0%
Provision for unearned premiums 85 83 -2.4%
Provision for claims payable 570 545 -4.4%
Provision for claim events incurred but not reported 83 70 -15.7%
Total technical provisions REAAL Verzekeringen 12,694 13,313 4.9%
Reclassification to provision for employee benefits -36 -30
Total technical provisions 12,658 13,283 4.9%

Provision for life insurance obligations
The provision for life insurance obligations increased slightly in 2006 at €8.8 billion.

Provision for insurance policies in which policy holders bear investment risk
The technical provisions for insurance policies in which policy holders bear the investment risk
increased by 12.9% in 2006 to €3.9 billion. This increase was driven by successful sales of
individual unit-linked policies and favourable stock market developments.

Provision for non-life
The net technical provisions for the non-life operations of REAAL Verzekeringen decreased by
5.4% to €701 million. This was mainly caused by the decrease in the provision for claims payable
(-€25 million) and provision for claim events incurred but not reported (-€13 million).

Liability adequacy test
The insurance provisions reported at the balance sheet date are valued using premium
calculation principles for interest and mortality (for life insurance and disability contracts) or
historically observed claim development patterns (non-life insurance). The adequacy of the
provisions is tested periodically during the reporting period in accordance with the demands of
IFRS and guidelines of DNB.

Deferred tax liabilities
In 2006, the total deferred tax liabilities decreased to €243 million, a decrease of €81 million
compared to 2005. This decrease can in essence be explained by a lower tax rate and lower
deferred results on duration swaps. These unrealised results were accounted for directly in the
revaluation reserve, after taking account of deferred taxes.

Savings
Savings on the balance sheet of SNS REAAL, mostly relating to SNS Bank, increased by 11.4% to
€13.7 billion, compared to €12.3 billion in 2005. This increase can be mainly attributed new
appealing savings products and ASN Bank’s growth savings. The Dutch savings market grew from
€211 billion to €220 billion (4.3%) (source: CBS).

Prospectus Public Offering 2007 SNS REAAL N.V. 133



Current trading and outlook for 2007
In the first quarter of 2007, SNS REAAL experienced continued growth in net profit, excluding the
impact of the storm of January 2007. The growth was primarily driven by SNS Property Finance’s
contribution and REAAL Verzekeringen’s life activities. Operating expenses for SNS REAAL
(excluding SNS Property Finance) were down compared to the second half of 2006. SNS REAAL’s
strong capital position remained unchanged.

SNS Bank’s (excluding SNS Property Finance) first quarter net interest income was higher than the
level achieved in the first half of 2006. While prepayment penalties were substantially lower this
quarter, this was more than compensated by an improved ALM result and growth in savings.
Mortgage volumes were, as in the first half of 2006, below the target market share, as we
searched for a balance between margins and market share. The strong growth in new customers
at ASN Bank continued in the first quarter.

Net commission and management fees (excluding SAM, which since 1 July 2006 has been part of
the Group Activities) showed a strong increase driven primarily by securities commissions. SNS
Fundcoach again achieved strong growth in the number of customers as well as in its assets
under management.

The net profit of SNS Bank (excluding SNS Property Finance) was down due to the expected drop
in other income and a slightly negative result on derivatives and other financial instruments. The
decline in other income was caused by significantly lower realised gains on bonds.

Operating expenses were kept under control and remained flat compared to the first half of
2006. Our efficiency programmes are on track to deliver further efficiency gains (appr. 200 FTE)
towards the end of 2007. Value adjustments were in line with the second half of 2006.

SNS Property Finance delivered a good quarter on the back of encouraging revenue growth, with
a healthy pipeline for the remainder of the year. The integration of the existing property finance
activities of SNS Bank into SNS Property Finance is expected to be completed in the course of the
year.

Net profit at Life Insurance was up, driven by higher regular premiums and lower operating
costs. Single premiums were under pressure in the first quarter. The market share of regular life
premiums was stable compared to year-end 2006. Investment income was broadly in line with the
level achieved in the first half of 2006.

The non-life business saw premium income increase in spite of continuing pricing pressure. At the
same time, costs have started to come down. However, the impact of the January 2007 storm,
which reflects our fair market share, more than offset these positive factors.

The group activities comprise the business units managed directly at holding company level, their
income and expenses not being allocated to SNS Bank or REAAL Verzekeringen. These activities
include SNS REAAL Invest, which has been largely dismantled, and -from 1 July 2006- SNS Asset
Management.

The result of the holding company was lower than in the second half of 2006, partly due to the
financing costs associated with the increased double leverage relating to the acquisition of
Bouwfonds PF. The gain on the announced disposal of the remaining 40% of La Ser Lafayette
Nederland will be accounted for in the second quarter of 2007.

All comparisons with prior half years should be understood as comparisons to half the reported
figures for the relevant half year period.

In its 7 May 2007 trading update, the Company stated that it expected that the economic
developments support a favourable climate for savings and investment, and that products in the
sphere of savings, investment, property finance, pensions, occupational disability insurance and
SME non-life insurance would show a prosperous development. It also stated that conditions
were expected to remain challenging on the mortgage and individual life markets and that it did
not expect any significant change in the interest rate climate and the yield curve. Based on the
information available on the date of this prospectus, management does not believe that this
outlook should be altered.
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Liquidity and capital resources

Working capital
The Company is a holding company and has limited own operational activities. It is the
Company’s opinion that its working capital is sufficient for its present requirements, that is for at
least the next 12 months from the Publication Date.

SNS REAAL’s banking and insurance activities are subject to specific solvency and liquidity
requirements. Prudential supervision of compliance with such requirements is exercised by DNB
(see “SUPERVISION AND REGULATION”). SNS REAAL’s banking and insurance activities comply
with the applicable requirements and accordingly, it is the Company’s opinion that the working
capital available for such activities is sufficient for the present requirements, that is for at least
the next 12 months from the Publication Date.

Furthermore, it is the Company’s opinion that the working capital for SNS REAAL’s other
activities which are not covered by the statements above, is sufficient for the present
requirements, that is for at least the next 12 months from the Publication Date.

Solvency
The solvency of SNS Bank decreased slightly, though it remains strong. The slight fall was due to
the increase in the risk-weighted assets of SNS Property Finance. The total risk-weighted assets
amounted to €28,454 million (2005: €20,175 million, 2004: €20,037). The Tier 1 ratio was 8.2%
(2005: 8.7%, 2004: 8.7%), the BIS ratio 11.2% (2005: 11.9%, 2004: 11.7%) and the Core Capital
ratio was 7.4% (2005: 6.9%, 2004: 6.6%).

The solvency of REAAL Verzekeringen was slightly higher in both the Life and the Non-Life
business. In Life, solvency increased to 236% and in Non-Life to 279%.
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Double leverage
Part of the equity attributable to shareholders of the Company’s subsidiaries is funded by debt
issued at the Company level, leading to double leverage.

Table: Double leverage

2004
IFRS; excl.

IFRS 4 / IAS 32,39
2005
IFRS

2006
IFRS

Participations SNS REAAL in associated companies 2,148 2,662 3,451
Shareholders’ equity SNS REAAL 1,880 2,528 3,200
Double leverage ratio 114% 105% 108%

The double leverage, expressing the ratio between the net asset value of the associated
companies and subsidiaries and SNS REAAL’s equity attributable to shareholders, increased from
105.3% to 107.8%. The equity attributable to shareholders of SNS REAAL was increased by the
proceeds from the IPO and the 2006 net profit. However, the line item “participations SNS REAAL
in associated companies” increased by a larger amount, mainly because of a share premium of
€600 million contributed to SNS Bank by SNS REAAL and the 2006 net profit generated by
associated companies and subsidiaries (minus dividends paid out).

Cash flow statement
The cash flow statement is prepared according to the indirect method, making a distinction
between cash flows from operating, investment and financing activities. With regard to SNS
REAAL’s banking operations, the primary sources of liquidity are income from mortgages, income
from other loans and commission income, while its main uses of funds are for the granting of
new loans, payment of interest on existing funding, and other operating costs. Liquidity
requirements of REAAL Verzekeringen are met both in the short-term and the long-term by
insurance premium income, investment income and income from the sale and maturing of
investments.

SNS REAAL’s capital requirements are primarily dependent on SNS REAAL’s business plans
regarding the levels and timing of capital expenditures and investments.
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The following table shows the consolidated cash flow statement for SNS REAAL for 2004, 2005
and 2006 based on IFRS:

Table: Consolidated cash flow statement of SNS REAAL

(in EUR millions)

2004
IFRS; excl.

IFRS 4 /IAS 32,39
2005
IFRS

2006
IFRS

Cash flow from operating activities
Net profit for the year 288 323 371
Adjustments for:
Depreciation and amortisation of tangible and intangible fixed assets 43 38 45
Amortisation Value of Business Acquired -1 3 6
Amortisation of acquisition costs 35 48 83
Changes in provisions and deferred taxes -81 259 -33
Value adjustments to financial instruments and other assets 71 60 35
Revaluation of investment property -- -- -4
Retained profit share in associates -44 -9 -5
Operating cash flow 311 722 498
Change in loans and advances to customers -2,831 -2,810 -2,702
Change in loans and advances to credit institutions -1,217 -823 -3,252
Change in savings 569 1,360 1,345
Change in technical provisions and provision for employee benefits 68 544 644
Change in investments and derivatives (other than from purchases and
sales) -177 -1,140 -367
Change in debt certificates -- 333 -323
Changes in other operating activities 464 268 -377
Net cash flow from operating activities -2,813 -1,546 -4,534
Cash flow from investing activities
Receipts from the sale of in tangible fixed assets 2 -- 2
Receipts from the sale of tangible fixed assets 20 23 10
Receipts from the sale of subsidiaries 148 8 7
Receipts from the sale of investment property 6 2 3
Income from the sale and redemption of investments and derivatives 7,115 5,611 5,180
Purchase of intangible fixed assets -112 -202 -214
Purchase of tangible fixed assets -36 -40 -54
Purchase of subsidiaries -3 -71 -839
Purchase of investment property -1 -- --
Purchase of investments and derivatives -6,313 -5,753 -6,074
Net cash flow from investing activities 826 -422 -1,979
Cash flow from financing activities
Receipts from issue of shares -- -- 405
Receipts from subordinated debts -- 297 267
Receipts from debt certificates 12,041 9,614 14,665
Redemption of subordinated loans -11 -121 -210
Redemption of debt certificates -9,769 -7,820 -8,678
Dividends paid -- -- -52
Net cash flow from financing activities 2,261 1,970 6,397

Cash and cash equivalents as at 1 January 800 1,074 1,076
Net increase in cash and cash equivalents 274 2 -116
Cash and cash equivalents as at 31 December 1,074 1,076 960
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European Embedded Value
Introduction
This section contains a summary of the European Embedded Value Report 2006 by SNS REAAL
and the embedded value as reported by the life companies of AXA NL Combined as at
31 December 2006.

Embedded value REAAL Verzekeringen
This section is a summary of the European Embedded Value Report 2006 as prepared by SNS
REAAL. The calculations, methodologies and assumptions used in that report have been reviewed
by Watson Wyatt Insurance Consulting B.V.

European Embedded Value Principles were published in May 2004 by the CFO Forum. The
principles and the additional guidance on European embedded value (EEV) disclosures published
in October 2005, provide a framework for calculating and reporting supplementary embedded
value information. SNS REAAL recognises the importance of the CFO Forum’s framework for
embedded value reporting and the results presented in this report comply with the European
Embedded Value Principles published by the CFO Forum in May 2004.

SNS REAAL uses embedded value as an internal management tool to analyse its operating
performance in terms of value creation arising from the sale and administration of life insurance
business for its life insurance operations.

Embedded value for the life insurance business comprises two components:

Adjusted net asset value, being the sum of

O Required capital defined as 150% of the EU minimum solvency requirement, plus

O Free surplus

Value of in-force business, being the sum of

O Present value of future after-tax profits, less

O Cost of options and guarantees, less

O Cost of holding required capital

The value of holding activities is included within the life insurance EV, as part of the adjusted net
asset value. The net asset value of the non-life insurance and other activities is then added to this
value to determine the total EV of the insurance company REAAL Verzekeringen.

All material blocks of life insurance business are included in the results shown in this report. The
following product groupings have been valued:

Life products and their associated disability rider benefits;

Deferred and immediate annuity products;

Pension products.

Future after-tax profits are estimated using actuarial methods and current best estimates for
future operating and economic assumptions. These assumptions are reviewed annually in line
with EEV guidance. The distribution of these profits, in terms of both amount and timing, is
restricted by accounting rules. The estimated timing of future after-tax profits allows for these
restrictions.
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Assumptions
The economic assumptions for 2005 and 2006 are shown in the table below. The interest and
inflation assumptions are set by reference to prevailing market rates.

Long-term economic assumptions

2005 2006

Discount rate 6.70% 7.00%
Risk free fixed interest returns 3.74% 4.05%
Equity returns 6.24% 7.05%
Property returns 5.40% 6.05%
Net credit spread on fixed interest 0.26% 0.29%
Inflation rate 2.00% 1.75%
Effective tax rate 24.4% 22.0%

Operating assumptions are best estimates of projected future experience and are set by reference
to recent historical operating experience.

The risk discount rate is a combination of a risk free rate (in this case, the ultimate rates shown in
the tables above) to reflect the time value of money plus a risk margin to make allowance for the
risk that experience in future years differs from that assumed. In particular, a risk margin is
added to allow for the risk that projected additional returns on, for example, equities are not
achieved.

In determining the discount rate REAAL Verzekeringen follows the principle that an appropriate
risk margin should be derived using a weighted average cost of capital (WACC) approach. The
WACC is calculated using a risk free interest rate, an equity risk premium, a risk factor (beta) and
an allowance for the impact of debt financing (based on the market value of this debt).

The risk factor (beta), assumed i.e. the correlation between REAAL Verzekeringen and European
stock market returns, has been estimated based on a comparison between the MSCI Index and
the MSCI Insurance Index, given the short history available for the SNS REAAL share price (listed
in May 2006).

Embedded value results
The table below provides details of the EV at year-end 2005 and year-end 2006. Non-life
insurance and other activities are included on the basis of their net asset value.

Embedded Value

(in EUR millions) 2005 2006

Free surplus (life) 257.8 325.0
Required capital (life) 715.3 773.9

Total adjusted net asset value (life) 973.1 1,098.9

Present value of future profits 748.9 1,050.2
Cost of options and guarantees (45.7) (37.4)
Cost of capital (195.4) (194.9)
Value of in-force business 507.8 817.9
Life insurance EV 1,480.9 1,916.8
Net asset value of non-life and other activities 179.8 175.4

Total EV 1,660.7 2,092.2

Options and guarantees
In addition to the margin above the risk free rate contained in the risk discount rate and the cost
of holding required capital, risk is also allowed for under EEV through an explicit reduction in the
EV for the (time) value of options and guarantees.
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Options and guarantees result from a minimum guarantee within a specified profit sharing
formula. Minimum guarantees are either 3% or 4% depending on the issue date of the policy,
with more recent issues having lower rates of guarantee. For traditional business, around 40% of
the technical provisions relate to business with some form of profit-sharing (discretionary or
otherwise).

Around 10% of individual unit-linked business, measured as a percentage of technical provisions,
has some form of minimum maturity guarantee. Group segregated account business provides the
holder with the right to leave paid-up benefits with REAAL irrespective of whether the
underlying assets are sufficient to meet the contract’s liabilities. The change in the cost of
financial options and guarantees (from €46 million at year-end 2005, to €37 million at year-end
2006) is the result of the increase in the general level of bond yields and the flattening of the
yield curve over the course of 2006.

Analysis of the change in embedded value
The EV increased by €431.5 million (2005: €239 million) during 2006. This is after a dividend
payment by REAAL to SNS REAAL of €54 million (2005: €58 million). Before any dividend
payment, the increase in EV was €485.5 million (2005: €297 million).

The change in EV in 2006 is explained by the movement analysis shown in the table below. The
analysis is shown separately for adjusted net asset value and the value of in-force business, and
includes amounts transferred between these two categories.

Movement analysis

(in EUR millions) 2005
Total

Adjusted net
asset value

Value of in-
force business

2006
Total

EV from prior period 1,421.5 1,152.9 507.8 1,660.7
Adjustments to EV from prior period 0.0 0.0 (15.8) (15.8)
Revised starting EV 1,421.5 1,152.9 492.0 1,644.9
New business contribution 14.9 (1.0) 21.2 20.2
Expected return on existing business 89.4 90.9 1.9 92.8
Operational experience 9.6 13.6 129.2 142.8
Operating return 113.9 103.5 152.2 255.7
Economic experience variances 198.7 71.3 5.2 76.4
Economic assumption changes (66.3) 140.2 140.2
Dividend (58.0) (54.0) (54.0)
Miscellaneous impacts (3.3) 5.1 28.3 33.4
Change in value of other activities 54.2 (4.5) (4.5)
Closing EV 1,660.7 1,274.3 817.9 2,092.2

The adjustments to EV from prior period represent the impact of refinements to financial
projection models.

The difference between the net profit attributable to shareholders in the financial statements
2006 (€149 million) and the expected return on existing business according to the EV-models
(€80.5 million) is mainly due to economic variances.

The operational experience variance represents the 2006 difference between actual and
modelled experience and the impact of changes in operational assumptions as a result of new
studies.

Economic experience variances primarily reflect better than anticipated investment income from
equity shares.

Economic assumption changes reflect the change in risk discount rate from 2005 to 2006
(including changes made to the weighting of debt financing and after-tax cost of debt financing
in determining the risk discount rate), the updating of equity risk premium and property return
premium, and the increase in bond yields over 2006.
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Corporate tax rates were reduced again in 2006. The impact of this change in tax rates on the
value of in-force business is part of ‘Miscellaneous Impacts’ in the movement analysis.

Value of new business
An important element in the change in EV from one year to the next is the value added by new
business. The value added by new business is the present value of after-tax distributable profits
associated with sales during the reporting period. The value is determined using the average of
economic assumptions over each quarter during the year, and year-end operational assumptions.
The cost of capital associated with the new business is included in the new business value.

New business sales are expressed on the basis of the following:

Annual premium equivalent (APE), equal to regular premium plus one tenth of single
premium and

The present value of future new business premiums (PVNBP) which equals the single
premiums received in the year plus the present value of regular premiums projected to be
received over the term of the new contracts, allowing for expected levels of lapse and
mortality

New business volumes include premiums arising from the sales of new individual and group
contracts. Renewals of existing group contracts are included in new business volumes. Projected
contractual increases in premiums (either salary related or due to new members on existing
group contracts) are reflected in the in-force value and deviations from these projections are
treated as variations in experience rather than new sales. For individual policies, non-contractual
increases to the benefits under these contracts are in principle included in new business.

The table below provides for an overview of the value created by the new business sold in 2006
and 2005

Value added by new business

(in EUR millions) 2005 2006

Value of new business before tax and cost of capital 47.4 49.4
Tax (11.8) (10.8)
Cost of capital (20.7) (18.4)

Value of new business after tax and cost of capital 14.9 20.2
APE 176.4 196.3
Margin as % of APE 8.5% 10.3%
PVNBP 1,213.0 1,395.8
Margin as % of PVNBP 1.2% 1.4%
IRR 8.8% 9.1%

Embedded value AXA NL combined

In this section the embedded value figures of AXA NL, DBV NL and Winterthur NL are presented.
These embedded value figures were part of AXA S.A.’s embedded value report “2006 Additional
Information About Life & Savings European Embedded Value” and were not separately
identified. The applied accounting policies, underlying embedded value models and economic
and operational assumptions are not consistent with SNS REAAL’s policies, models and
assumptions. The value of new business and embedded value of AXA NL, DBV NL and Winterthur
NL will be different when the embedded value principles and guidelines of SNS REAAL are
applied.
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Embedded value results
The following table presents the embedded value of AXA NL, DBV NL and Winterthur NL at
year-end 2006.

Embedded value 2006

(in EUR millions)
AXA

NL
DBV

NL
Winterthur

NL Total

Adjusted net asset value life 412 143 163 718
Value of in force business life 511 32 94 637
Embedded value life 924 175 257 1,356
Net asset value non-life 117 4 68 189
Net asset value other 37 (28) (6) 3
Group embedded value 1,078 151 319 1,548

Value of new business

The following table presents the value created by the new business sold by the life companies of
AXA NL, DBV NL and Winterthur NL in 2006.

Value added by new business

(€ millions)
AXA

NL
DBV

NL
Winterthur

NL Total

Value of new business 1,0 1,0 9,1 11,1
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Capitalisation
The following table sets out the Company’s consolidated capitalisation as at 31 December 2006, is
derived from and should be read in conjunction with the Company’s consolidated financial
statements and the notes thereto included in “FINANCIAL INFORMATION”.

(in EUR millions)

Total current debt 944
Guaranteed n/a
Secured n/a
Unguaranteed/unsecured 944
Total non-current debt (excluding current portion of long-term debt) 426
Guaranteed n/a
Secured n/a
Unguaranteed/unsecured 426
Shareholder’s equity 3,200
Share capital(1) 383
Other reserves 2,498
Retained profit 319

Notes:

(1) The Company’s authorised share capital amounts to €1,701,728,383.09, consisting of 1,044,005,143
Ordinary Shares with a nominal value of €1.63 each. The issued and paid up share capital comprised
237,343,876 Ordinary Shares.

It is noted that the capitalisation table as set out above is more than 90 days old. However, while
there have been changes to the components of the Company’s capitalisation arising in the
ordinary course of business since 1 January 2007, there has been no material change to the
Company’s capitalisation in 2007 to date.
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Funding
Introduction
The goal of the capital market funding activities is to finance and capitalise the bank at the
lowest economic cost, limited by the level of risk. The strategy of SNS Bank is based on
diversification of funding instruments, investor type and geography.

The funding strategy provides SNS Bank with strong access to capital markets, which enables the
organisation to finance its growth at competitive levels. SNS Bank’s robust credit profile creates a
strong demand for the bank’s debt paper.

Diversification of funding instruments
A solid funding policy is essential to finance the bank as economically and diversely as possible.
SNS Bank uses several funding instruments (see the graph below). It has at its disposal a €25
billion Euro Medium Term Note programme (EMTN), under which public and privately placed
loans are issued. Privately placed loans can be divided into plain vanilla and structured notes. In
2006, SNS Bank issued €1.4 billion worth of private placements under the EMTN programme. In
2006, one public loan was placed, a €1.25 billion Floating Rate Note, which will mature in
November 2009. At year-end 2006 the outstanding amount under the EMTN programme was
€16.7 billion. SNS Bank’s Australian A$3 billion MTN programme was also used in 2006 through a
public subordinated loan of A$400 million (Lower Tier II). At the end of 2006, A$ 1.55 billion was
outstanding under this Australian MTN programme. Furthermore, SNS Bank has access to the
Schuldscheine market in which private loans are mostly sold to German investors and come with
separate loan documentation governed by German law. In 2006, a total of €315.5 million was
issued in this market.

Funding instrument distribution 2006

Medium term notes

Commercial Paper

Commercial Deposits

Fiduciary Deposits

Securitisation

30%

43%

5%

5%

17%
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Regional distribution funding 2006

Other

Netherlands

Norway

Slovak Republic

Switzerland

Hong Kong

Austria

Italy

France

Unknown

UK

Germany

8%
2%

3%
3%

3%

4%

5%

8%

10%
11%

15%

28%

Distribution funding to the type of investor 2006

12%

14%

2%

7%

7%

36%

22%

Asset Manager

Bank

Insurance

Investment Fund

Institutional

Other

Unknown

Good access to the short-term money market is very important for prudent cash management.
This has been achieved by a €4 billion Euro Commercial Paper programme and a €4 billion French
Commercial Paper programme. These proved to be very liquid in 2006 and have been very helpful
in financing the acquisition of Bouwfonds Property Finance. At year-end 2006, a total of €2.4
billion of Commercial Paper was outstanding.

Securitisation of mortgage loans
Securitisation has become an important funding instrument for SNS Bank. In 2006, two
transactions were entered into under the Hermes programme with mortgage loans as collateral.
The Hermes programme is amongst the top 3 most active securitisation programmes of
residential mortgage loans in the Netherlands and has a well-established name in the market.
Under Hermes XI, Hermes XII and Hermes XIII, €1.5 billion, €2.2 billion and €2.8 billion was
securitized respectively. Furthermore, SNS Bank carried out for the first time a so called NHG
securitisation, which included only those mortgage loans that carry an NHG guarantee. This
transaction, which has a size of €1 billion, will take 15 years and has very low funding costs. At
year-end 2006, €11.2 billion was outstanding by way of mortgage securitisations compared to
€13.8 billion at 31 March 2007. A second NHG securitisation transaction was recently carried out
with a size of €800 million, which will take 7 years and has also very low funding costs.
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Benchmark bonds
It is SNS Bank’s policy to have a number of liquid benchmark bonds outstanding, of €750 million
or more, with different maturities. These benchmark bonds can be actively traded on the
European exchanges. SNS Bank’s policy enables investors to switch between maturities within the
credit curve of SNS Bank. A liquid bond also makes it attractive for institutional investors to
invest in an SNS Bank bond. In 2006, the bank placed one benchmark bond of €1.25 billion.

Outstanding benchmark bonds at year-end 2006

Outstanding benchmark bonds at year-end 2006

€ 1.000 million 6,00% Oct. 2007
$ 1,000 million FRN June 2008
€ 1,250 million FRN Oct. 2009
€ 1,000 million 6,125% Apr. 2010
€ 800 million FRN Oct. 2011
€ 500 million 5,625% June 2011
€ 900 million 4,625% Feb. 2014

Within the bank’s own rating category, the benchmark bonds of SNS Bank have consistently
outperformed the iBoxx A financial index and are trading at around the iBoxx index for AA
financials. Clearly the market acknowledges the robust credit profile of the bank, resulting in
strong demand for SNS Banks’ debt securities (source: www.iboxx.com).

Managing liquidity risk
SNS Bank has a low liquidity risk profile, partly as a result of the good spread of maturities in
different markets and currencies. This is acknowledged in the reports of different rating
agencies.

Credit ratings
The credit ratings, as assigned by rating agencies, are indicators of the likelihood of timely and
full repayment of the interest and principal amount of fixed-income securities. In March 2007
Moody’s long-term rating for SNS Bank improved from A2 to A1. Moody’s long-term rating for
SNS REAAL improved from A3 to A2. Both improvements were the result of the implementation
of the joint default analysis, a new way to analyse the impact of the support a bank can receive
from the central bank. As a result of the announced Acquisition, Moody’s confirmed SNS Bank’s
credit rating and placed SNS REAAL’s credit rating on review for a possible downgrade. The
ratings and the outlook by S&P and Fitch Ratings remained unchanged in 2006. S&P confirmed its
credit ratings of SNS Bank and SNS REAAL after the announcement of the Acquisition. Fitch
Ratings confirmed its credit rating of SNS Bank after the announcement of the Acquisition.

SNS Bank S&P Moody’s Fitch

Short term A-1 P-1 F1
Long term A A1 A+
Outlook Stable Stable Stable

SNS REAAL S&P Moody’s

Short term A-2 P-1
Long term A- A2
Outlook Stable Stable

For the relevant rating definitions of S&P, Moody’s and Fitch see www.standardandpoors.com,
www.moodys.com and www.fitchratings.com respectively.

Capital market activities of SNS REAAL
The activities of SNS REAAL in capital markets at group level were limited in 2006, but slightly
larger than in previous years. Under the €1 billion EMTN programme, which is expected to be
increased to €2 billion by the end of June 2007, €622 million was outstanding at year-end 2006.
Furthermore, SNS REAAL makes use of money market funding with a relatively short maturity.
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Risk Management
Introduction
SNS REAAL operates on the basis of a sound balance between risk and return, while aiming at a
moderate risk profile. SNS REAAL’s risk profile is determined by its focus on retail and SME
clients, the Dutch market and the three core product groups: mortgages and property finance,
savings and investments and insurance.

SNS REAAL regards risk management, capital management, pricing and portfolio management as
key pillars that underpin its strategy of structural value development. Also, after the acquisition
of SNS Property Finance, SNS REAAL managed to maintain a healthy balance between return and
risk.

Structural value creation through risk management
SNS REAAL aims for structural, long-term value creation on an entrepreneurial basis. SNS REAAL
wants to create value for its shareholders and other stakeholders, subject to the preconditions of
a moderate risk profile and sound risk management. In this way, the Company will be able to
fulfil its obligations towards its clients and other creditors. SNS REAAL aims to be transparent in
the way it organises risk management and promotes structural value creation.

The four key outside stakeholders in terms of adequate risk management and structural value
creation are the shareholders, clients, supervisory authorities and lenders.

SNS REAAL distinguishes the components of the risk management organisation on the one hand,
and the activities aimed at structural value creation on the other hand. The diagram below shows
the components of the risk management organisation and the activities that play a role in
creating value in the long-term.

Shareholders

Supervisory
Authorities

Clients

Lenders

portfolio
management

risk management

pricingvalue
creation

capital-
manage-

ment

Risk management organisation
The risk management organisation serves to keep SNS REAAL’s risk profile at the desired
moderate level and to enable the structural value creation framework to function properly. The
risk management organisation consists of the following components, which will be discussed in
the following paragraphs: risk principles (key principles and roles and responsibilities), risk
committees (advice and decision-making committees for line departments), risk management
departments (staff departments for management and advice), and risk classification (various risk
categories).
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The following components, which are shown in the ‘shell’ in the diagram above, enable the four
activities that are aimed at creating value, the essence of this process. The components will be
discussed in the following paragraphs: Capital Management, Pricing, Portfolio Management and
Risk Categories.

Risk principles
SNS REAAL aims to act as an entrepreneur whilst maintaining a moderate risk profile through a
sound balance between risk and return. The implementation of risk management must be
focused on maintaining this moderate risk profile.

For the benefit of its risk management organisation, SNS REAAL has defined a number of core
principles:

SNS REAAL aims for at least a solid A-rating with the rating agencies. This goal also
determines the group’s risk tolerance in each risk category

The risk tolerance in each risk category determines the control objectives, acceptance
criteria and codes of conduct

SNS REAAL uses a group-wide risk classification to ensure uniform application of the various
risk categories

Stress analyses and measures have been adopted for the main risks in every business unit

The models applied in SNS REAAL’s risk management are regularly tested

SNS REAAL aims for uniformity in the duties and responsibilities in risk management, in
regard to which risk owners have been appointed for each identified risk

In the context of adequate risk management, a clear division of roles and responsibilities has
been made. The Executive Board has ultimate responsibility for risk management. The CFO of SNS
REAAL has been appointed as the Chief Risk Officer of SNS REAAL. Members of the Executive
Board and the Board of SNS Bank and REAAL Verzekeringen have been appointed as risk owners
who are responsible for defining and implementing the risk policy in the specific risk areas.

A number of risk committees and risk management departments, appointed by the Executive
Board, function both at the group level and at bank and insurer level. These risk committees have
clearly defined duties, responsibilities and powers. Risk management is often delegated to these
risk committees. These committees consist of staff from the line management and the risk
management departments.

SNS REAAL distinguishes three risk management responsibility levels:

The line organisation, which is responsible for the risk and its management

The risk management departments, which advise line management and monitor positions

The internal auditor (the Group Audit Department), which reviews the process and
performance of the risk organisation
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The diagram below shows the relationships between the risk committees and risk management
departments in SNS REAAL’s risk management organisation.

Risk supervision: Supervisory Board
Audit Committee

Risk policy: Group Executive Board

Risk management: Risk committees / Risk management departments
SNS REAAL Risk Policy Committee
ALCO Group

Board of Directors
SNS Bank Risk Policy Committee
Risk Management Committee
REAAL Verzekeringen
Price Risk Committees
Credit Committees
Operational ALCOs

Risk committees
The Supervisory Board has installed an Audit Committee from among its members. The duties of
this committee include overseeing the quality and work of the organisation and risk
management operations. The Audit Committee evaluates the structure and performance of the
risk management organisation and obtains relevant information from the Executive Board. In
addition, it receives information from the internal auditor, the external auditor, and the
certifying actuary. Once a year, the Audit Committee meets with the internal auditor and the
external auditor without the Executive Board being present. The Audit Committee prepares for
the decision-making in the Supervisory Board on relevant issues.

The SNS REAAL Risk Policy Committee consists of the Executive Board, the director of Balance
Sheet & Risk Management, the director of Legal Affairs and the director of Compliance &
Operational Risk. This committee sets the strategic risk policy, sets up the group-wide risk
management organisation and translates SNS REAAL’s risk tolerance (‘risk appetite’) into
standards and limits for the various risks, subject to which the entities can operate. In addition, it
sets the mandates for the other risk committees.

The SNS REAAL Asset & Liability Committee (Group ALCO) manages the balance sheets of the Bank,
the Insurer and the Group. The Group ALCO consists of the Executive Board, the CFOs of SNS Bank
and REAAL Verzekeringen, the director of Balance Sheet & Risk Management, the head of Asset &
Liability Management and the director of SNS Asset Management. Operational ALCO’s within SNS
Bank, SNS Property Finance and REAAL Verzekeringen prepare decisions, take decisions within their
mandates and see to the implementation of the decisions of the Group ALCO.

SNS Bank’s Risk Policy Committee and the REAAL Verzekeringen’s Risk Management Committee,
consisting of the members of the management boards, are risk committees that manage risks at
operational level within the mandates set by the SNS REAAL’s Risk Policy Committee.

At SNS Bank and REAAL Verzekeringen, credit decisions are taken by the Bank Credit Committee
and the insurer Credit Committee, respectively. Made up of their management boards, these
committees advise on credit limits, counterparty limits and the acceptance of large items. The
Risk Committee Property Finance consists of the CFO SNS Bank, the CFO SNS REAAL, the CEO SNS
Bank and the CEO, Credit Manager and director of Risk Management of SNS Property Finance.

The Bank Price Risk Committee and the Insurer Price Risk Committee, with representatives from
product management, sales, service centres, Management Accounting and Balance Sheet & Risk
Management, give advice on client rates. The Bank Price Risk Committee is also responsible for
managing the mortgage portfolio.
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The objective of the Integrity and Compliance Committee is to bring about and embed the
desired integrity of SNS REAAL as determined by the Executive Board. This committee is chaired
by the chairman of the Executive Board. The other members are the CFO, also CRO, of SNS
REAAL, the portfolio-holder product management of REAAL Verzekeringen and SNS Bank and
several group staff directors (LA, CA and CORM).

Risk management departments
The group staff departments mentioned below advise on risk management and report on the risk
profile. They do so group-wide, promoting efficiency and uniformity. The risk management
departments operate as shared service centres for the banking and insurance operations. The
directors of these group staff departments report hierarchically to the Executive Board and
functionally to the responsible officers at the Bank and the Insurer. Aside from drawing up
definitions and policy, they are responsible for modelling, measuring, monitoring, reporting and
advising with respect to risks.

Balance Sheet & Risk Management
Balance Sheet & Risk Management supports the Executive Board and the management boards of
the business units in:

Determining the desired risk profile

Measuring the valuations of portfolios for managing structural value creation

Determining the prices of products and services on the basis of risk-weighted return

The choice of products and services fitting in with the desired risk profile

Asset and liability management for the banking and insurance

Funding and capitalisation

Portfolio management and credit risk modelling

Portfolio management in terms of underwriting risks

Actuarial reporting

Compliance & Operational Risk Management (CORM)
CORM advises the Executive Board, the management boards of the business units and
management on managing non-financial risks. Non-financial risks are related to either human
behaviour or organisational processes. Important duties of this department include offering
advice on and promoting ethical conduct within the organisation and co-ordinating activities
with regard to operational risk management.

Local compliance officers have been appointed in SNS REAAL’s main business units; they report
functionally to the director of CORM. The independent position of the compliance officers is
guaranteed in a charter adopted by the Executive Board.

Legal Affairs (LA)
Legal Affairs prepares policy and supports operations for risk management. Its main duties are:

Identifying and advising on present and future legislation and regulations

Advising on aspects of integrity and the duty of care

Preparing and implementing policy with respect to the exercise of integrity and the duty of
care

The directors of CORM and Legal Affairs report directly to the chairman of the Executive Board.

Credit Risk Management (CRM)
Credit Risk Management, a department of SNS Bank, focuses on policy preparation and
operational support for credit risk management. The director of Credit Risk Management reports
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