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Storing vital
products
with care

We store products that are vital for everyday life.

The energy that allows us to cook, heat or cool our
homes and commute to work. The chemicals that enable
us to manufacture millions of useful products. The edible
oils to prepare our food. Vopak is the world’s leading
independent tank storage company and we take pride
in storing vital products with care, for a growing

world population.
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Cover page

Our cover photograph shows Singapore, as one of the important
markets for Vopak. The symbols used on the cover represent just some
of the end-uses of the products we handle: polymers in clothes, fuel
for cars and airplanes, coatings, paint and chemicals used in computers,
mobile phones and insulating material.
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2019
highlights

at yearend

Royal Vopak is the world’s leading
independent tank storage company.

With over 400 years of history and a focus
on sustainability, we ensure safe, clean

and efficient storage and handling of bulk
liquid products and gases for our customers.
By doing so, we enable the delivery of
products that are vital to our daily lives,
ranging from chemicals, oils, gases and LNG
to biofuels and vegoils. \We are determined
to develop key infrastructure solutions for
the world's changing energy systems, while
simultaneously investing in digitalization

and innovation. Vopak is listed on Euronext
Amsterdam and is headquartered in
Rotterdam, the Netherlands.

1 Figures at yearend 2019 excluding divestments as from 31 January 2020.

Number
of terminals’

66

Market capitalization
In EUR billions

FY2019 EBITDA?
in EUR millions
-excluding exceptional items-

830

Compared with 2018

+13%

Number
of countries

23

Number of employees
In FTE

FY2019 EPS?
in EUR
-excluding exceptional items-

2.80

Compared with 2018

+23%

2 For a reconciliation between the IFRS numbers and the amounts excluding exceptional items, reference is made to note 2.2 of the financial statements.

Storage capacity’
In million cbm

34.0
“E

2018 2019

Total Injury Rate (TIR)
In 200,000 hours worked by
own personnel and contractors

b ﬁ

FY2019 ROCE?

-excluding exceptional items-

12.4%

Compared with 2018

+0.8pp
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January

Vopak increases its stake in the Engro Elengy Terminal
in Pakistan to 44%; the facility, Pakistan’s first LNG
terminal, has been in operation since 2015.

Vopak acquires an additional 35% stake in the Ningbo
terminal, one of the busiest deep-water ports in China.
Vopak now owns 85% of Vopak Ningbo Terminals.
Associate industrial terminal PT2SB in Malaysia adds
718,000 cbm, bringing its total commissioned capacity
to 1.5 million cbm.

February

Vopak announces its investment in a new solar energy
park adjacent to its terminal at Eemshaven in northern
Netherlands. The investment will be made jointly with
partners Whitehelm Capital and Groningen Seaports.
Vopak announces plans to expand terminals in

Mexico and Vietnam: an additional 110,000 cbm at
Veracruz on the Gulf of Mexico for clean petroleum
products and 20,000 cbm in Vietnam for chemicals
storage and handling.

March

Vopak commissions initial capacity of 120,000 cbm at its
Bahia Las Minas greenfield terminal in Panama; another
200,000 cbm is commissioned throughout 2019.

April
e \opak and partner Global Ports Investments
announce the sale of their joint venture in
Estonia. The operations include oil sterage
capacity of just over 1 million cbm in the port
of Tallinn.
e Shareholders approve the appointment of
Nicoletta Giadrossi to Vopak's Supervisory Board.
Mrs Giadrossi has broad international experience
in the oil & gas industry and with private equity
firms.

ABajens
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May
e The Ridley Island Propane Export Terminal
(RIPET) in Prince Rupert, British Columbia, starts
operations. The terminal — a joint venture of
Vopak and AltaGas — is the first propane export
facility in Canada.
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e Vopak announces plans to add an additional e \opak acquires the remaining 20% stake in g_
33,000 cbm at its Deer Park chemicals terminal the Algeciras terminal. 3
in Houston. o
. November <
* Vopak armounces_ ° 105'0(.)0 com expansion at e Vopak announces new expansions in Belgium
Sydney in Australia to provide storage for clean and Mexico:
petroleum products and awatlo.n fuels. . > - - 50,000 cbm for chemical products at the o g
e \Vopak acquires a 10.7% stake in Hydrogenious = --Ill | | Linkeroever terminal in Antwerp. g8
LOHC Technologies GmbH. Hydrogenious is | - 40.000 cbm at Altamira. Mexico, to meet g 3
working on a new technology to allow safe growing demand for chernicals imports. 5 §
-effecti f h . - . 3
and cost-effective transport of hydrogen ‘“ e \opak announces that it will develop a joint venture =
September ----- ‘ """ industrial terminal in Qinzhou, South-West China, =
o Vopak completes divestment of its oil terminals ) N M with an initial capacity Of. 290090 cbm.
in Amsterdam and Hamburg; the divestment 41l “mw’ _ ’ * \Vopakis selected to design, build, own and @
follows a strategic review of the company’s _'_:_:-w—-. -: operate a new 130,000 cbm industrial terminal & ;
terminal network. at Corpus Christi on the US Gulf Coast. <3° §
e \opak adds a fourth terminal to its LNG portfolio D b f_:'}_ o'
- o . . . ecember &
by acquiring a 49./0 stake in Sociedad Pprtuarla J{ﬂiﬂ m = Vopak completes the sale ofits 489% squity share
el Cayao (SPEC), in Cartagena, Colombia. i

in the joint venture Vopak SDIC Yangpu Terminal
in Hainan, China.

e Pengerang Independent Terminals (PITSB)
commissions an additional 215,000 cbm in
capacity at Pengerang in Malaysia.
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CEO statement

CEO statement

In 2020 and beyond, Vopak will follow through on the transformation
of the company to serve our purpose of storing vital products with care.

The world has profoundly changed in the past decade.

So has our company. Climate change and sustainability
have moved center stage, not only for concerned citizens,
governments and activists, but just as much for
companies. The world population has grown from almost
7 to close to 8 billion people, leading to increased demand
for vital products like energy, chemicals and food. Poverty,
inequality and fulfilling basic needs remain a struggle for
millions of people. At the same time, extreme poverty
has declined by half, 9 out of 10 people now have access
to electricity and the share of renewables in the global
energy mix is steadily growing. In the digital realm,
developments like big data, the industrial Internet of
Things and machine learning, have accelerated in ways
we could not have imagined.

For Vopak, those developments present exciting
opportunities. The past decade was marked by the
celebration of our 400 years of history. A history of
continuous change, during which, time and again, we
reinvented ourselves. Today, our commitment to storing
vital products with care helps both meet the needs of
a growing population and reach society’s broader goals.
These goals include providing access to affordable,
acceptable, sustainable and reliable energy, and
facilitating the introduction of cleaner, low-carbon fuels;
improving air quality; and contributing to a safe, healthy
and inclusive work environment for our employees

and contractors. In line with these ambitions, we have
embraced four United Nations Sustainable Development
Goals that connect to the heart of our activities.

Over the past decade, we have realized a significant
shift in our portfolio of terminals, moving toward lighter
fuels, gas and chemicals, and growing our activities to
serve large industrial complexes. We also significantly
increased Vopak's presence in our hub locations, and in
markets in which population and income growth lead to
a growing supply or demand in chemicals, gas and oil.
Since 2010, we have divested over twenty terminals,
made seven acquisitions and constructed close to

15 million cbm in new capacity. Finally, we have set out
a strategy for new energies, centered around hydrogen,
CO, storage, flow batteries and new feedstocks.

Colombia. We commissioned new capacity in Panama,
Brazil and Malaysia, and completed the conversion of fuel
oil tanks in Rotterdam and Singapore to store products
that meet the IMO 2020 lower sulfur norms. In new
energies, Vopak is one of the partners in the H-vision
project, aimed at introducing low-carbon hydrogen to help
decarbonize the Rotterdam industry. We also announced
partnerships with start-ups that are developing innovative
technologies for hydrogen storage, transportation and
compression, as well as flexible solar foil. We are getting
ready to play our role in creating new hydrogen supply
chains.

“Storing vital products with care helps both meet the needs
of a growing population and reach society’s broader goals.”

The shift in our portfolio was clearly visible in 2019. We
completed the divestment of oil terminals in Amsterdam,
Hamburg, Tallinn and Hainan; the sale of Algeciras was
completed early this year. Together with our partners,
we fully commissioned the industrial terminal PT2SB,
serving the RAPID petrochemical complex in Malaysia.
We announced two new industrial terminal projects —
one in South-West China and one in Corpus Christi on
the US Gulf Coast. In gas, we celebrated the opening of
the LPG export terminal RIPET in Canada, and expanded
our LNG business through acquisitions in Pakistan and

In recent years, we have also embarked on a journey
of digital transformation. Embracing new tools,
defining new interfaces with our customers and better
systems for operations are critical for our long-term
success in delivering safe, clean and efficient storage.
This is why we have been making significant investments
in digital modernization and innovation. Our digital
transformation is progressing well. We are now
developing our own software for core processes

and have started the global roll-out of our cloud-based
digital terminal management system.
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CEO statement

We are recruiting and training our people for the new digital
reality. In parallel, we are experimenting with the use of
sensors, drones, robots, 3D photography, big data and
blockchain, realizing over 300 proofs of concepts so far.
These investments are starting to contribute to improving
safety and sustainability, asset maintenance and efficiency.

Looking ahead, | see two critical challenges. One concerns
our own performance on personal safety. WWe need to
realize our ambition to be as safe as the safest of our
customers. The other relates to our industry as a whole.

In my view, there is a discrepancy between the continuous
pressure to cut costs, stricter rules and regulations, and
our collective wish to improve sustainability. Companies
like Vopak reinvest much of their margins in safety,
sustainability and innovation. | believe it is a joint
responsibility of the industry and its service providers

to keep lifting our sustainability performance as a sector,
and | will voice my plea to do so in the industry.

| will not venture to predict what will happen over the

next ten years. However, | have spoken with students,
employees, prominent thinkers, scientists, business leaders
and entrepreneurs over the past six months to challenge my
assumptions and better understand global trends. As a result,
| am more convinced than ever that the drive to combat
climate change and to build a safer, more prosperous, just
and sustainable global society will speed up. And so it should.

“We will shift further toward lighter fuels and more sustainable products,

Between now and 2022, we will continue to transform
our company and hold the course we set out in previous
years. We will invest more in industrial, gas and chemical
terminals, shift further toward lighter fuels and more
sustainable products, and pursue opportunities in new
energies and feedstocks. Over the next decade, besides
storing chemicals, oil products, gas, biofuels and edible
oils, we aim to add products like hydrogen. Our ambition
is to be climate neutral by 2050 and to remain the industry
leader, as we explain in our sustainability section. To be
successful in these endeavors we need to deliver short-
term financial performance and long-term value.

We will also carry on empowering young people in our
communities through the Vopak WeConnect Foundation.
My colleagues involved in WeConnect projects around
the world inspire all of us at Vopak and our joint ventures.
They remind us that continuous engagement with our
stakeholders is vital for companies if they are to make

a meaningful contribution to a more sustainable and
resilient society. And for Vopak to keep storing vital
products with care.

I will continue to talk to a wide range of stakeholders
to understand what society will need tomorrow,

and how to keep diversifying and energizing our

own global workforce.

and pursue opportunities in new energies and feedstocks.”

On behalf of the Executive Board, | would like to thank our
colleagues, contractors and partners for their commitment
and hard work. | also thank our customers, shareholders,
neighbors and the authorities for challenging us to
outperform ourselves, for supporting us and for renewing
their confidence at every step.

Eelco Hoekstra
Chairman of the Executive Board and CEO of Royal Vopak
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The flexible, thin and lightweight Solar Powerfoil was applied on
the roof of a storage tank at Vopak Vlaardingen (non-ATEX-
environment). The main products stored at this terminal are
edible oils. Energy is needed to handle these products because
many edible oils easily solidify in our climate.

The first solar
power foil is tested

First solar power tank roof

~

New energy
carriers like
hydrogen will play
a crucial role in
our society

at Vopak in the
Port of Rotterdam

Investing in Hydrogenious
LOHC Technologies

Vopak has taken its first steps in becoming active in hydrogen
supply chains by investing in Hydrogenious LOHC Technologies
- a company developing innovative technology for safe and
cost-effective logistics of hydrogen. This technology combined
with Vopak's logistics knowledge has potential as a breakthrough
in the storage and transportation of renewable energies.
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Our purpose:
storing vital
products with care

Demand for energy, food and chemicals is growing as populations increase and become
more prosperous. As the world'’s leading independent tank storage company, we connect
supply and demand for these products. To do so, we operate a global network of storage
and logistics terminals at strategic locations along major trade routes. \We ensure safe,

clean and efficient storage and handling of bulk liquid products and gases for our customers.

Storing vital products ...with care

Our work enables people to meet basic needs: to cook and  While the products in our tanks are crucial to people's
heat their homes, go to work and travel the world. We help everyday lives and to the economy, they can impact
maintain homes, allow factories to operate and companies people's health and the environment if badly stored or

to manufacture products that we all use in our daily lives. handled. It is our role and responsibility to ensure safe,
Our long-term success depends on our ability to innovate clean and efficient storage. We have a commitment to
and respond to changing demand from both society and care, which extends to all our stakeholders, including
the market. Today, we store chemicals, oil, gases, biofuels our colleagues and contractors, our customers and the
and edible oils. In the future, we may well store products communities in which we operate.

like hydrogen, electricity and CO,.
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Our strategy

Our strategy

Vopak operates a global network of terminals worldwide.
Through these terminals, we enable delivery of products
for the energy, chemicals and food & agriculture industries.

Our terminal network supports our customers with
delivering products to market. We adapt to constantly
changing markets and product flows, resulting from shifts
in climate policies, in geopolitics and the development of
new energy sources and cleaner fuels. At the same time,
we have seen increased digitalization and the introduction
of new technologies — these create significant
opportunities for our business. To respond effectively to
these changes, we need to be flexible — we also need to
have a long-term vision not only of the best locations for
our terminals, but of the products and infrastructure that
society will use in the years ahead.

Strategic pillars

Vopak's strategy is based on five ‘pillars’ — where we need
to exercise leadership, so we can continue to create value
for our customers and stakeholders.

1. Leading assets in leading locations

In our business, location is vitally important. Over the
years, we have grown our portfolio of terminals; we
have strengthened Vopak's value proposition across
the company's four strategic terminal types:

e |ndustrial terminals

e Gas terminals

e Chemicals terminals

e Qil terminals.

Our aim is to have a diversified terminal portfolio — a strong
asset base at a competitive cost of ownership.

In deciding where to locate our terminals, a number of
factors are considered: patterns of supply and demand,
international trade, industrial clusters, population growth
and sustainability. Given that production often is not
located close to demand, this growth will increase

trade flows, and open up opportunities for Vopak.

2. Operational leadership

Vopak has high standards in safety, sustainability, service
and costs — this is how we aim to differentiate ourselves
from our competitors. Safety is our first priority. VWWe abide
by existing rules and regulations as a minimum — and adopt
best practice where possible. Our aim is to be an industry
leader in designing, engineering and commissioning new
assets, in project management and in operating and
maintaining our existing terminals. Vopak's terminals are
governed by global standards that often go beyond local
regulatory requirements. \We realize that our ‘license to
operate’ and our ‘license to grow' depend on our ability
to manage our facilities safely and responsibly. We have
policies, standards, systems, toolkits and core processes
(blueprints) that support our ambitions in this area. We
provide extensive training programs for both employees
and contractors. When selecting contractors, safety
performance and experience are critical qualifying criteria.
We look at ways of introducing new, safe and more
sustainable technologies to improve our systems and
processes. We also apply sustainability criteria to our

key suppliers.
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3. Service leadership

We operate efficiently, keep down costs and shorten
processing times where we can. In doing so, we help
improve customers’ business performance. In this area,
our goal is constant improvement — by listening to our
customers and anticipating their needs. Wherever we
operate, we want to be the ‘best in port’. We continuously
survey customers, so we can use their feedback to improve
our services. Vopak plays a fundamental role in customers'
supply chains. We realize we can add value here by
providing easy access to real-time information — on loading
and waiting times, for example. We build long-term

trust with our customers not only through high levels

of customer service, but also through our commitment

to safety and sustainability, and our advanced sanction-
compliance programs.

4. Technology leadership

By innovating and bringing in new digital technologies,

our aim is to improve safety and service — as well as to
reduce costs by working more efficiently and saving energy.
Increasingly, at Vopak, we work with mobile devices — we
are also working more in real time. Thanks to technology,
we aim to be better connected to our customers — we have
unlocked data that we can use to improve efficiency,

and speed up supply chains for both ourselves and our
customers. Through our emerging APl-based platform,

we can also integrate external data sources quickly and
effectively. We are using technology to reduce the number
of safety incidents, and further improve service standards
through more effective planning. We are strengthening
cyber security — and looking at more sustainable
technologies to help accelerate the transition to a low-carbon
economy. The ‘Internet of Things' technology, meanwhile,

is helping us develop smarter terminals, and allowing us

to schedule maintenance work more effectively.

5. People leadership

Our people are vital to our company and performance. As an
employer, we want to inspire and challenge our people, we
are helping them develop the right capabilities and leadership
skills, and we aim to instill high standards of ethics and
integrity. Our aim is for a highly motivated, skilled, agile

and diverse workforce. We want to have the right people
with the right skills, in the right place and time. We also need
to attract new talent — to do so, we have a strong focus on
career development and on-the-job learning. Our employee
appraisals address not only past performance, but also future
development. In our salaries and benefits, we look to reward
individual performance, and encourage employees to pursue

short or long-term assignments outside their home countries.

Foundation

Underpinning these leaderships is Vopak's ‘foundation’ —
our founder’s mentality: this goes all the way back to the
company’s origins, more than 400 years ago. It reminds us
that we should not limit ourselves to what we know now,
or what has worked in the past, but always be open to
new solutions and opportunities — always to have an
entrepreneurial approach. It is this foundation, along with
the Vopak Values, that allows us to work together, to live up
to the company'’s purpose — and to invest in the long-term
success of both Vopak and its stakeholders.

Storing vital products with care

Service

Operati
Ieadership p onal

leadership

Leading assets
in leading
locations

People

lo .
Technology leadershiP

leadership

Founder’s mentality
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Our four strategic terminals

Industrial terminals

b bk
PN

Chemical terminals

R

As petrochemical clusters are becoming
larger and more complex, logistics
integration is ever more crucial. Industrial
terminals establish a single operator at
the heart of the cluster, which typically
serve multiple plants at the same time.
They optimize the sites’ logistics both by
securing import and export flows to and
from the cluster, and by ensuring reliable
flows to feed the various plants inside
the cluster. Due to the interdependency
between the terminal and its customers,
industrial terminals, typically have long-
term customer contracts.

Demand for chemicals storage is growing.
Vopak has a strong presence in key hub
locations, including Antwerp, Rotterdam,
Singapore and Houston. \We operate a
global chemicals distribution network.
Besides growth opportunities, we are also
looking at ways of operating our terminals
more efficiently and strengthening
customer service.

Gas terminals

Oil terminals

N

Vopak is expanding its gas storage — in
response to increased demand, partly from
petrochemicals and plastics production,

but also from gas-fired power plants

and transport. We are introducing new
infrastructure for cleaner fuels like LPG and
LNG. In doing so, Vopak is contributing to the
energy transition. We own and operate LPG
terminals in the Netherlands, China and
Singapore; we have LNG facilities in Mexico,
the Netherlands, Pakistan and Colombia.

QOil import, distribution and hub terminals are
an important part of our business. We have
hub terminals located strategically along major
shipping routes, where suppliers, customers
and traders are active. These include
Rotterdam, Fujairah and the Singapore Strait.
Vopak plays an important role in energy
distribution in major oil markets with
structural supply deficits.
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Our value creation

We aim to create long-term value for all our stakeholders —
from customers and business partners to investors, employees
and local communities. Vopak's business, financial and investor

strategies are founded on this principle.

Through the payment of taxes, dividends for shareholders and
salaries for employees, we create financial value. Next to this
financial value, we also create social value — the products we
handle provide light, power, energy for cooking and heating,
and form the basis of thousands of household goods.

We are aware that, through our business activities, we
may also deplete value — through accidents, for example,
or damage to the environment. That's why we work hard
to minimize these impacts. In operating our business, we
also consume resources — we invest in our facilities and
terminals. We also invest in our people, and make use of
natural resources like water and energy. WWe manage these
resources as responsibly as possible.

Value creation model

Our value creation model' is shown on page 13. This
model describes both the resources we consume (inputs)
and the value we create or deplete during the course

of our business (outputs). Importantly, this model allows
us to identify, where particular strategies or investments
may create value for one stakeholder group, but reduce
value for another. The table opposite shows the principal
value created by stakeholder group.

Customers

e Safe and efficient delivery of products

e Competitive, high-standard customer service

e Access to Vopak's expertise and know-how

¢ Real-time information on logistics and supply chain
management

Financial & capital markets
e Attractive returns on investments
e Strong business model

Authorities & governments

¢ Development of best practice (beyond regulatory minimums)

e Support for international climate change and sustainable
development ambitions

e Compliance with laws and regulations

Summary of value created per stakeholder group

Employees

¢ Healthy, safe working environment
¢ Enabling career development

¢ Training in new skills

¢ Payment of salaries and benefits

Local communities, neighbors & NGOs

¢ Protecting local environment and air quality (by reducing
spills, emissions to soil, water, air etc.)

e Support for public services through taxation

* Employment and economic growth through business
investments

Business partners & suppliers

¢ Continued investment in joint ventures and other
partnerships

* Expansion of storage capacity in selected locations

1 Vopak's model is based on the framework published by the International Integrated Reporting Council (IIRC). For more information, see www.integratedreporting.org.
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Input

People

Employees provide their time, expertise and knowledge.

We also use contractors and other service providers in

our operations. We invest in training and talent development

to build a skilled, diverse workforce.

¢ 5,559 employees (in FTE) and more than 10,000 contractor
‘man years’

¢ Average 50 hours of training per employee a year

Knowledge

We have company-wide standards. Our processes and systems
ensure we handle products efficiently and safely.

In some areas, we also develop our own software.

*Vopak standards, processes and procedures

eTotal investment in IT systems (2019): EUR 37.6 million

Social & relationship

To carry out our business, we rely on relationships with stake-
holders. These include our customers — in addition to our employees,
suppliers, business partners and governments. We also need the
continued goodwill of the local communities in which we operate.
Together, these relationships provide our ‘license to operate and grow'.
* More than 40 joint venture partners around the world
* 16 Vopak WeConnect projects supporting local communities
around the world in 2019

Financial

Our shareholders and creditors provide funds. We rely on these
funds to invest in our business, expand storage capacity, and explore
new opportunities for growth.

eTotal shareholders’ equity: EUR 3.0 billion

* Net interest-bearing debt: EUR 2.3 billion

Manufactured

We operate a network of terminals around the world. These include
storage tanks, pipelines, jetties and other facilities. It is this network
that enables us to move products and connect up supply and
demand.

® 66 terminals in 23 countries worldwide

eTotal storage capacity at Vopak terminals: 34.0 million cbm

Natural

To run our business, we use natural resources, such as energy and water.

We also hold areas of land and sea to build and operate our terminals.
eTotal energy consumption (direct and indirect): 14.5 peta-joules
* 69% renewable energy (2018: 61%)

uonanpouu|
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How we create
value for our
stakeholders

and society

We develop our people, train them in new skills, motivate
them, and aim to provide a healthy and safe working environment
for both employees and contractors.

* Employee engagement score: 85%

eTotal injury rate (for every 200,000 hours worked): 0.34

(vs. 0.30in 2018)

We work to continuously strengthen customer service
and improve the efficiency of our systems and processes.
To support this, we are digitizing more of our operations.

¢ Net Promoter Score: 65 (vs. 61 in 2018)

* Proprietary cloud-based terminal management system

DTENTHORKAD
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As Vopak, we handle often hazardous products with care. We ensure
safe delivery of these products to our customers, providing a vital
link in the supply chains for oil, gas, chemicals and vegoils. We
facilitate novel clean(er) products through appropiate infrastructure.
eTotal metric tons of product delivered: 187 million
(vs. 174 million in 2018)
* Process safety events rate (for every 200,000 hours
worked): 0.16 (vs. 0.12 in 2018)

Storing vital products with care

Leading assets
in leading
locations

Founder’s mentality

Business environment changes:
energy transition & digital transformation

People
JeadershiP

Service

I
'eadership Technology

leadership

Operational
leadership

We generate cash flows from our business. We use this to
operate our terminals and invest in new growth; we also pay
interest to our creditors, tax to authorities and dividends to our
shareholders, as well as salaries and benefits to our employees.
eTotal free cash flow before growth: EUR 346 million
eTotal returns to investors (dividend and interest):

EUR 230 million
*Total paid income tax: EUR 71 million

We maintain our terminals and other facilities — and invest in

new storage capacity to open up flows of product to areas of

high demand.

¢ Planned sustaining and service improvements capex
(2020-2022): EUR 750 million - EUR 850 million

¢ Planned growth investments (2020): EUR 300 million -

EUR 500 million

We work to minimize our negative effects on the environment — by
reducing both vapor emissions and pollution to air, water and soil.
¢ Societal impact reduction of our VOC emissions: 6%

¢ Reduction in total amount of uncontained spills

(in metric tons): 30%

1 More information on the four United Nations Sustainable Development Goals that connect to the heart of our activities can be found on page 15 and 16.
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Our responsible
business conduct

Vopak aims to create value for all our stakeholders and society.
For us, sustainability — or our approach to responsible business
conduct — is about caring for people, planet and profit.

This principle is built into our purpose as a company:
storing vital products with care. We strive to be a
responsible member of society and the communities

in which we operate, a company that our employees
and contractors are proud to work for. To achieve this,
everyone at Vopak needs clear guidance, through
ground rules and policies. This chapter gives an overview
(not exhaustive) on how Vopak conducts business in

a responsible way.

Our moral compass

Vopak Values

The Vopak Values are the foundation of our approach
to business. It's vital that our employees, contractors
and joint venture partners understand and share
these values.

There are five values in all:

e (Care for safety, health and the environment
* Integrity

e Team spirit

e Commitment

e Agility

Our responsible business conduct

These values are embedded in our policies and
frameworks, including our Code of Conduct. They act as
a guide to decision-making, and serve as the company's
‘moral compass'”.

Code of Conduct

Vopak's Code of Conduct sets out our expectations with
regard not only to safety and the environment, but also

to human rights, non-discrimination, fraud and corruption.
The Code also includes provisions on anti-money
laundering and compliance with international sanctions.
These are important topics for Vopak — we operate
worldwide, including in countries with high risk of
corruption and poorer human rights. The Code is applicable
to all Vopak employees and contractors — we provide
regular training in the Code to ensure high standards.

We also have a ‘whistleblower’ policy, allowing employees
and other stakeholders to report alleged Code of Conduct
violations in confidence. We follow up on all complaints,
and take remedial action where needed.

Sustainability Policy

We are committed to minimizing the negative effects of our
business activities on people's safety, health and well-being.
We do this by maximizing personal and operational safety,

and working hard to reduce our environmental footprint,
including our carbon footprint. We invest in training, talent
development and a diverse and inclusive workforce. We
contribute to a more sustainable economy by introducing
more sustainable technologies, processes and products,
and facilitating the energy transition. Our choices today must
contribute to our long-term relevance in society and the
well-being and development of future generations. Our
ambition is to be the sustainability leader in our industry and

to be as good as the safest and most sustainable customers.

Safety and health

We handle hazardous products — so, safety is our number
one priority. We have company-wide safety principles,
the Vopak fundamentals. Care for safety, health and the
environment is built into both our Code of Conduct and
our Supplier Code. We provide rigorous safety training

to those working at Vopak locations.

Vopak's safety fundamentals include guidelines on
transferring products, on permits, motorized vehicles,
‘lock-out, tag-out’, managing change and working in confined
spaces and at heights, a common cause of accidents in

the industry. As a minimum, we comply with laws and
regulations. We systematically discuss and report

uonanpouu|

a:n:leudwoo ) TR S joopno B jopew B
J)SH ‘8ouBUIBA0D) AR souewlIOpag

sjuawalels

uonewoyul
Jeuoppy

ssauisng

|erdueuly



15 | Vopak | Annual Report2019 |

work-related injuries, fatalities and illnesses’, as well as safety
incidents like spills and fires. We are currently rolling out our
Trust & Verify program. The aim of this program is to improve
our overall Safety, Health & Environment (SHE) performance,
to further increase awareness of safety issues, and to
encourage a culture of personal accountability throughout

the company. We are also bringing in more technology.
Technology helps us identify risks sooner, often in ‘real time".
This gives us the opportunity to intervene early and prevent
incidents before they happen; it also allows us to work more
remotely, and reduce the number of employees and
contractors potentially at risk. All incidents — no matter how
small — are reported, as are all nearmisses. Reports are made
directly in Enablon, our incident reporting system. Alerts are
sent out following incidents, and every quarter management
discusses safety performance and ‘lessons learned'.

Environment

We work to minimize damage to the environment

— through harmful emissions, for example, or accidental
spills. We have a clear responsibility, in this respect, to

the communities in which we operate. Vopak has a robust
environmental management process. We use API RP 754 —
the American Petroleum Institute’s recommended practice
for the refinery and petrochemical industries. Our
Environmental Management System is included in Vopak’s
internal standards (as part of our Environmental Impact
Assessment and Soil & Groundwater Management).

As with safety, we go often beyond legal compliance.

We have put in place a program of improvements at our
terminals — to further reduce emissions of VOCs (volatile
organic compounds). VOCs can cause air pollution —and may
pose a health risk, which is why we assess not only the
emissions themselves, but also their overall ‘social impact’ —
which we aim to reduce by at least 20%. Our direct carbon

Our responsible business conduct

footprint is relatively small and we work to make it even
smaller towards our ambition to be climate neutral by 2050.
Even so, as a responsible corporate citizen, we also work to
reduce our CO, emissions. Worldwide, we are responsible for
approximately 1,500 hectares of land. So, it is important that
we avoid spills that may contaminate local soil, groundwater,
or the sea. Our aim is to have no uncontained spills. As part
of our standards, we require our terminals to have ‘secondary
containment’, often additional barriers or walls where there

is risk of a spill — in tank pits, for example, pumps or loading
stations. This ‘'secondary containment’ helps prevent spills
seeping into the nearby environment. As a result, spills that
do occur are contained and cleaned up as quickly as possible.

With regard to biodiversity, Vopak's impact assessments
cover not only air quality and possible contaminations, but
also emissions of light (which can have an effect on bird
behavior and migration), as well as noise and possible risks
to archaeological sites. Hazardous waste is regulated through
our Waste Management standard; this applies to all entities.

Preparing for emergencies

Given the nature of our business, there's always the possibility
of a safety incident. Our Terminal Health Assessment (THA)
and Assure program focus on major accident prevention.
Terminals are regularly audited to make sure they meet the
standards. Our assets — tanks, pipelines, pumps and jetties —
are regularly maintained. We have a rolling three-year
maintenance program. All assets are properly designed,
with safety paramount. This is not just about assets and
compliance, however. The program also helps us ensure we
have employees with the right skills to maintain and operate
our terminals safely. Also that our policies, processes and
systems support an effective safety-first culture.

Vopak's terminals are equipped and tested annually on their
emergency and crisis response. At our terminals, a typical

1 Vopak applies OSHA 1904, relating to record-keeping and reporting of occupational injuries, fatalities and illnesses.

2 As set out in the International Bill of Human Rights (which includes the Universal Declaration of Human Rights, the International Covenant on Civil & Political Rights and the International Covenant on Economic, Social & Cultural Rights).
Vopak's policies are also based on a number of other international agreements, including: the International Labor Organization's (ILO) fundamental principles, the UN Guiding Principles on Business and Human Rights, and the OECD Guidelines
for Multinational Enterprises. Vopak seeks to uphold international labor and human rights across its operations, as well as with suppliers, business partners, works councils and trade unions, within the limits of local laws and regulations.

3 As set out by the International Labor Organization's (ILO) fundamental principles and the OECD Guidelines for Multinational Enterprises.

Emergency Response Plan (ERP) includes different
scenarios, as well as recommended responses and
escalation procedures. Local authorities are also involved
closely in drawing up these ERPs.

Human & labor rights

We respect international human and labor rights?. We screen
all major investments for potential human rights issues. With
regard to labor rights, we have identified locations most at risk
of violations — in these locations, we verify that at least
minimum conditions are being met. We also support the
‘living wage' principle, and work directly with contractors on
health & safety standards, human rights, ethics and integrity.
For employees, we provide competitive salaries and benefits —
we reward performance and work closely with trade unions
and other employee representative groups at our terminals
and facilities. In addition to our own staff, we employ
thousands of contractors across our operations. During

2019, these contractors outnumbered Vopak employees.
Contractors often work on construction sites, or on
maintenance projects. We also provide regular safety

and operational training to contractors; their obligations

are set out clearly in our Supplier Code. Contractors and
suppliers must comply with this Code, as well as with Vopak's
Sustainability Policy, living wage approach and international
human and labor rights standards®.

Sustainable Development Goals

We have chosen four Sustainable Development Goals (SDGs)
to act as a guide in our approach to sustainability. These are
the areas where we believe we can create the most value
for stakeholders and society as a whole — by supporting the
transition to better, lighter fuels and low-carbon energies,

in providing a safe working environment, in preventing air,
water and soil pollution, and in building resilient, sustainable
infrastructure at ports around the world (see next page).
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Ensure access to affordable,
reliable, sustainable and
modern energy for all

Our responsible business conduct

Vopak’s contribution

We facilitate the energy transition by creating
reliable access to energy and cleaner fuels
and by exploring ways to develop storage
and handling solutions for a low-carbon
future. We aim to reduce our own footprint
and improve our energy efficiency.

Ambitions & targets

e Facilitate introduction of lighter, less
polluting fuels (short to medium term)

e Development of new infrastructure
for cleaner, alternative fuels (to 2050)

Promote sustained, inclusive
and sustainable economic
growth, full and productive
employment and decent
work for all

DECENT WORK AND
ECONOMIC GROWTH

In storing vital products today and tomorrow,
safety is our first and foremost priority.

This includes ensuring a safe and secure
working environment for all people working
at and for Vopak.

e Zero fatalities and reduced total injury rate
(short to medium term)

e Improve diversity in management
in terms of both gender and nationality
(short to medium term)

Build resilient infrastructure,
promote inclusive and
sustainable industrialization
and foster innovation

To realize our purpose, we develop, maintain
and operate reliable, sustainable terminal
infrastructure in ports around the world.

We adopt and invest in environmentally
sound technologies and processes. We
explore the introduction of more sustainable
technologies and processes and work on
the digital transformation of our company.

Industry leader in:

e Sustainability, service delivery and
efficiency standards

e Design and engineering of new assets

e Project management and commissioning
of new assets

e Operating and maintaining existing assets
throughout the Vopak network
(all short to medium term)

Ensure sustainable
consumption and production
patterns

1 RESPONSIBLE
CONSUMPTION
ANDPRODUCTION

QO

We strive for environmentally sound
management of the products we store
and handle, and we work hard to minimize
any negative impact on the environment,
in particular by reducing releases to air,
water and soil.

e Reduce Process Safety Event Rate (PSER)

e Reduce releases of harmful products to
the environment

e No uncontained spills

Transparency
Risk management

Safety, health and the environment are also built into
our approach to risk management. We carry out regular
risk surveys — and take action to mitigate risks. For 2019,
the principal risks included climate change, the energy
transition and the risk of a major safety incident.

Vopak's Executive Board has ultimate responsibility for
risk management — we have an internal control framework,

based on three ‘lines of defense’: operational controls at our
terminals, oversight by divisional and global management,
and internal audit, ensuring full compliance. Our internal
control framework is regularly reviewed and updated,
where necessary. On environmental controls, we support

recommendations from the TCFD (Task Force for

Climate-Related Financial Disclosures), and use this framework
to assess climate-related risks and opportunities and stress-
test our portfolio and strategy by using scenario analysis'.

Responsible tax

Vopak acknowledges that paying tax is part of its social
responsibility. In 2019, Vopak paid EUR 71 million in corporate
income tax. In where we pay tax, Vopak’s business strategy is
leading. Vopak complies with the letter and spirit of the law.
As a result, Vopak pays tax in the countries where its
economic activities take place.

Our material issues

Vopak carries out periodic ‘materiality’ exercises. These
enable us to identify ‘material issues’ — those topics that
are most relevant to our stakeholders. The exercise is
based on input from various stakeholder groups. For 2019,
the most material issues emerging from our survey were:
process safety, business ethics & integrity, air quality
(VOC and other emissions), security (including cyber
security), water pollution, occupational health & safety
and innovation. These issues carry both opportunities

and risks. Each is addressed directly by our strategy.

Our previous materiality exercise took place in 2016.
Comparing results, innovation has increased in importance,
as has customer acceptance. In 2019, stakeholders put
less emphasis on occupational health & safety. For

more information on our materiality exercise (including the
methodology used and our materiality matrix), see page 53.

Additional information

Further information on these subjects and Vopak's system
of corporate governance may be found in the back-end

of this Report in separate sections on Sustainability
(pages 49-84) and Governance, Risk and Compliance
(pages 85-119).

1 Based on our assessment, we are confident Vopak's strategy sufficiently addresses both the risks and opportunities arising from the transitional and physical effects of climate change. For further details see Climate change risks,
opportunities and impacts in the Sustainability chapter.
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Letter of the Executive Board

Letter of the Executive Board

2019 was a successful year for Vopak. We operated in a business environment with increased global economic uncertainty and growing
awareness of sustainability by society and companies, while seeing digital technologies evolve at high speed. Our discipline and focus
on short-term performance and long-term value creation supported the delivery of a strong EBITDA and significant increase in earnings per
share. Additionally, we expanded storage capacity in growth markets and prepared our oil hub terminals for IMO 2020 lower sulfur norms.
We delivered on our ambitions for the 2017-2019 strategic period with important steps in our portfolio transformation, the successful
execution of our cost savings program and excellent progress with our digital transformation.

Delivering on our strategy

The targeted strategic portfolio transformation gained
momentum throughout 2019. We implemented our
2017-2019 growth investment program. Over this period, we
invested more than EUR 1 billion, adding 4.1 million cbm

in capacity to meet growing customer demand, particularly
in Asia and the Americas. At the same time, we divested

oil terminals in Algeciras, Amsterdam, Hamburg, Tallinn and
Hainan. In 2019, we expanded our LNG business in Pakistan
and Colombia, and started construction of new industrial
terminals in China and the US. We opened a new greenfield
site in Panama and, together with our partners, commissioned
the RIPET asset, a greenfield propane export terminal at
Prince Rupert in western Canada. \We successfully converted
fuel oil capacity at our oil hub terminals at Rotterdam,
Singapore and Fujairah to prepare for IMO 2020 - though
this adversely affected occupancy rates during the year.

Our current portfolio is well-positioned for future
developments. As part of our new energies focus,

we made our first investments in hydrogen and solar.

We delivered the value of our growth program. We also
experienced construction and permitting delays for a few
assets with delivery in 2020, most noticeably our South
African projects Lesedi and Durban. The investment case
for these assets remains very attractive and is unaffected
by the delays.

The year also marked the completion of our 3-year cost
program to support EBITDA margin improvements through
organizational and operational efficiencies. Given the
progress made with our program, we decided to increase
our cost reduction target in 2018 and outperformed this
higher target. At the end of 2019, we were operating

the revised portfolio below the targeted cost level. For
2017-2019, we remained within the spending limit we

set for sustaining and service improvement capital
expenditure of EUR 750 million.

Implementation of our digital strategy is progressing well.
We continued to roll-out our new cloud-based system for

our terminals, as part of broader efforts to develop our digital
architecture and bring our operational and IT systems closer
together. Growing Vopak's digital capabilities and the use of
data and platforms is key to both our short-term performance
and long-term value creation. Over the period 2017-2019,

we invested EUR 93 million in new technology, innovation
programs and replacing legacy IT systems and remained
within the set ceiling of EUR 100 million.

Performance

People

Despite continuous efforts to improve safety, we were not
able to deliver on our promises with regard to personal safety.
During the year, regrettably, a contractor lost his life during

construction work as a result of a tragic incident at our
joint venture PITSB terminal in Malaysia. We are committed
to improving safety in 2020 with our Trust & Verify program.
This program will further increase safety awareness and
encourage a culture of personal accountability throughout
the company, helping us prevent severe incidents and
ensure a safe working environment. We stepped up efforts
to strengthen customer service and create an inclusive
environment with a more diverse workforce. Developing
new skills, particularly in IT and data, remains a priority for
the company. In 2019, we further strengthened customer
satisfaction, increasing our Net Promoter Score (NPS) to 65,
up from 61 in 2018.

Planet

With our commitment to storing vital products with care, we
are helping meet the needs of both a growing population and
society’s wider goals. In 2019, together with our stakeholders,
we conducted a materiality assessment to define our material
social, environmental and economic topics. Safety for
employees, contractors, communities and the environment
remains our main priority. VWe will continue to seek
opportunities to reduce our environmental footprint.
Emissions of Volatile Organic Compounds (VOCs) constitute
the most significant environmental risk from our operations.
We announced a EUR 40 million investment program to
reduce the social impact from our VOC emissions by 20%.
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Following our 2019 Vopak Climate Day, we reconfirmed
our assessment that, in terms of both our strategy and
asset portfolio, we are well-placed to respond to risks
and opportunities arising from the transitional and
physical effects of climate change.

Profit

We delivered strong financial performance and significantly
increased earnings per share. Our delivered EBITDA
reflects good aggregate business performance. Occupancy
rates were impacted by conversion activities related to
IMO 2020 and ongoing market conditions at oil hub
terminals; other market segments remained solid.
Divestments during the year led to a significant cash
inflow of EUR 550 million.

Letter of the Executive Board

In accordance with our financial framework and priorities
for cash, we will reinvest most of our capital to further
develop our portfolio. We propose to increase our annual
dividend by 5% over 2019 and start a EUR 100 million
share buyback program to increase our distribution

to shareholders. The share buyback program is
complementary to our continued investments in growth,
sustaining, service improvement and IT capex.

Looking ahead

In the period 2020-2022, we will continue the course we
set in previous years to strategically position our company
for long-term developments. As part of our growth strategy,
we will be expanding storage, especially in industrial

and gas terminals, to take advantage of both continued
economic growth in Asia and the shift toward cleaner,

more sustainable forms of energy and value chains.

e We aim to grow EBITDA over time with new
contributions from growth projects and IMO 2020
converted capacity and replace the EBITDA from
divested terminals, subject to general market conditions.

e |n the period 2020-2022, Vopak may invest
EUR 750 million to EUR 850 million in sustaining
and service improvement capex, subject to additional
discretionary decisions, policy changes and regulatory
environment.

e To complete the Vopak's digital terminal management
system build and roll-out, Vopak expects to spend
annually EUR 30 million to EUR 50 million in IT capex
over the period 2020-2022.

e \We continue with further strengthening our cost culture
and expect to compensate for annual inflation in our
cost performance.

e \We will continue to look for attractive ventures
in new energies and innovative technologies.

e Growth investment for 2020 could amount to
EUR 300 million to EUR 500 million.

For 2020 and beyond, we will keep storing vital products
with care to make a meaningful contribution to a more
sustainable society, enabled by our financial performance.

The Executive Board

From left to right:

Gerard Paulides Member of the
Executive Board and CFO of Royal Vopak
Eelco Hoekstra Chairman of the
Executive Board and CEO of Royal Vopak
Frits Eulderink Member of the Executive
Board and COO of Royal Vopak
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Our business environment

Our business
environment

Vopak operates in an ever-changing environment.
Our business is global, but we're subject to local conditions.

Across our business, we're seeing an increase in regulation,
and a shift to sustainability and to lighter, cleaner products.

Economic conditions

In recent years, we have seen rapid growth in emerging
economies and an expansion in the middle classes,
particularly in Asia and Latin America. In China, for example,
by 2022, the middle class is expected to exceed 550 million
people — more than one-and-a-half times the current

US population. This, plus continued population growth and
urbanization, is driving up consumption — cars, clothes,
housing, mobile phones —and, in turn, demand for the
products we handle. There is still considerable energy
poverty in many parts of the world — so, over the long term,
we expect demand will continue to increase.

Short-term, the situation is more complex. In 2019, the
world economy grew by 3% — its lowest level since the
global financial crisis ten years before. Growth in emerging
economies, like China and India, slowed. Overall, the
growth in manufacturing output declined, and there was

a slowdown in global trade, partly the result of the dispute

between the US and China. There was increased political
uncertainty: tensions between Russia and Europe, and
continued conflict in the Middle East. International sanctions
also had an effect on our markets — US restrictions, for
example, diverted Venezuelan crude oil from the US to

Asia. Sanctions against Iran meant stepped-up controls

on shipments, particularly in and around the Persian Gulf.
We also see changes in expectations of society.

Shale boom in the US

Production of shale oil and gas has grown significantly in
the US. By the end of 2019, output of shale oil was running
at more than 8 million barrels a day. Though there are signs
it may be slowing, the boom has fundamentally changed
the energy equation in the US. The result has been
increased investment, not just in the US itself, but also

in China and Europe. With the abundant production of
shale oil and gas, new petrochemical complexes are
coming on stream. There is more integration between

oil and chemicals and an increased availability for light
feedstock. For Vopak, this creates new opportunities,
particularly for our industrial and hub terminals.

1 Source: International Monetary Fund (World Economic Outlook, October 2019).
2 Source: International Energy Agency (IEA) — Global EV Outlook 2019. In 2018, the number of electric cars totaled 5.1 million.

Clean air, climate change and energy
transition

Worldwide, there's a clear shift toward sustainability

and combating climate change. The 2015 Paris Climate
Agreement marked a watershed in this respect. Since
then, we have seen an increase in public and business
awareness and in government regulation. Clearly, there
are consequences for Vopak's business. \We are seeing
these already in environmental standards and regulations,
though we expect the impact to be primarily long-term
rather than immediate. These consequences include a
switch away from fossil fuels. At the same time, demand
for renewables, like wind and solar, will continue to grow.
By 2030, the number of electric cars, for example, could
exceed 130 million?. The expansion in renewables will
require new technology, particularly in storage (flow)
batteries and hydrogen use. In fuel oil, we are already
seeing a move toward cleaner fuels and diesels as part of a
broader transition to cleaner sources of energy. Regulation
is an important factor in this. Regulations under IMO 2020
bring in new and stricter rules for sulfur emissions from
ships (see page 32). Meanwhile, in China and India,
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Our business environment

governments are tightening controls on air quality because
of problems with pollution and smog in major cities. We
realize that our terminals also face physical risks from
climate change — from an increase in flooding, hurricanes
and storm surges. For more information, see the climate
chapter in the sustainability section on page 80.

Trends in our markets

Chemicals

We see strong fundamentals for our chemicals business,
mainly from continued economic growth in Asia.
Underlying demand for chemicals remains firm from both
the construction and car industries. Consumption of
plastics continues to grow, despite environmental concerns
and increasing interest in a circular economy (for the time
being, bioplastics remain a niche product). For the moment,
impact from trade tensions is limited, though some end-
markets — like electronics and consumer goods — are being
affected. In the shorter term, markets vary. In some
locations, we are seeing storage overcapacity and slower
growth in flows as supply concentrates closer to demand
with the construction of new petrochemical complexes.
Addressing environmental concerns will require additional
infrastructure investment and innovation.

Oil

Overall, global energy demand is increasing — the result
of population growth and rising incomes. Relative to other
energy sources, demand for oil will grow more slowly

— oil will give way to cleaner alternatives, like LNG or
renewables. At the same time, oil consumption will shift
eastward — toward China and India. Demand for oil in the
chemicals industry is growing. As a feedstock, oil is more
competitive than it used to be thanks to the sharp increase
in US shale production (this is also driving more product
to oil hub terminals). Politics remains an important
influence on oil flows — from instability in the Middle East
to continued sanctions on major oil producers, like Iran
and Venezuela.

Gas

The seaborne LPG market continues to grow, driven
mainly by the US shale boom. We're seeing excess supply,
but much of this excess is absorbed by new demand

from India, South-East Asia and China. US LPG exports

to China have dried up — after China’s decision to impose

a 25% tariff. Instead, US flows are heading to other
markets in Asia, including Japan and South Korea.

To secure supply, China is buying mostly Middle Eastern
LPG at a premium.

LNG, meanwhile, is benefiting from demand, particularly

in countries like China and India, anxious to reduce their
consumption of coal. New production is coming on stream.
Since 2000, output has been increasing at more than 7%

a year. With the growth in LNG, European countries, like
Germany, are putting in new infrastructure — part of broader
efforts to secure long-term energy supplies.

Vegoils & biofuels

Over the past year, we have seen good global demand

for vegoils. Chinese trade tariffs have pushed US ethanol
exports toward India and other Asian markets. Volumes
from Brazil to the US declined slightly, due to increased
demand internally. During the year, facilities in Europe ran
at close to capacity — US ethanol sales to the EU increased
after import tariffs were dropped. In the Americas, demand
remained strong, especially in Mexico.

New energies

In recent years, we have seen a sharp rise in consumption
of renewables, like wind and solar power. According to the
IEA, renewables are forecast to grow significantly over
the next five years'. In the short term, it is likely that

the world will remain dependent on traditional fossil fuels.
Currently, only 4% of energy for transport, for example,
comes from renewables.

1 Source: International Energy Agency (IEA) — Renewables 2019 (Market analysis and forecasts to 2024).

Many industries cannot yet rely on renewable electricity to
generate high-temperature heat. More work is also needed
on battery technology to store renewable energy — and
smooth out fluctuations in supply and demand.

Competition

Over the past several years, we have seen an influx of
new capital into the sector, mostly from long-term financial
investors like infrastructure funds, encouraged by low
borrowing costs. In chemicals, competition is most intense
in Rotterdam and Antwerp. Competitive pressure at
chemicals distribution terminals comes mainly from local
players. Overall, more market players are focusing on the
growth in gas.
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Our business

Our business

We ensure safe, clean and efficient storage and handling of
bulk liquid products and gases for our customers. By doing so,
we enable the delivery of products that are vital to our daily

lives and economy.

Vopak and its predecessors have been serving customers
for more than 400 years. We know how to adapt to
changing times and identify opportunities in a world that is
transforming faster than ever. We are building an organization
that reflects smart insights from innovation and digitization.
Our business is organized into five divisions: Europe & Africa,
Asia & Middle East, China & North Asia, Americas and LNG.
Vopak is headquartered in Rotterdam, and listed on
Euronext Amsterdam.

We store and handle a variety of liquid products.
These include:

e Chemicals (methanol, xylene, styrene, MEG')
e @Gas (LNG, LPG, ethylene, butadiene)

e Qil products (crude oil, fuel oil, diesel, jet fuel, gasoline,
naphtha)
e \egoils and biofuels.

Our customers

The products we handle are used by energy, industrial and
manufacturing companies in their supply chains. These
products are key inputs for chemicals and plastics for food
and manufacturing — and for the energy and transport
sectors. Our customers are producers, manufacturers,
distributors, governments and traders. They include leading
international, regional and national chemical, oil and gas
companies. Vopak's terminals connect directly with national
grids and distribution networks. In many cases, we handle

Supervisory Board

Executive Board

Global functions

Asia &
Middle East

Europe &
Africa

China &
North Asia

Americas

Operating companies

1 Mono-ethylene glycol.

feedstock (products used in industrial processes); in others,
products go directly to end-users. Vopak provides common
storage and logistics services to customers. Our customers
benefit from economies of scale; they do not have the
direct cost of owning and maintaining storage tanks,
jetties, pipelines and other infrastructure. We help our
customers optimize processes and operate more
efficiently, saving time and money. Nearly 80% of our
revenue comes from storage fees paid by customers.
Vopak's ambition is to be a strong link in customers’ supply
chains. Much of our business is long term: typically,
contracts for gas last 5-20 years. Chemicals and oil tend to
be shorter term, with contracts of 0-5 years. In 2019, over
44% of our revenue came from contracts with an original
contract duration of three years or more.

Our suppliers

Our suppliers vary from global qualified vendors, used for
equipment and IT automation, to local service and
construction suppliers. We aim for long-term partnerships
and ensure continuous improvement on quality, efficiency
and safety. In line with our Sustainability Policy and Vopak's
Code of Conduct, we require our suppliers, contractors and
their sub-tier suppliers and contractors to adhere to our
Supplier Code.
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LNG

Colombia: SPEC LNG

Mexico: LNG Terminal Altamira
Netherlands: Gate terminal
(Rotterdam)

Pakistan: Engro Elengy Terminal

Number of terminals: 4
Storage capacity: 1.2 million cbm

@ Hubterminal @ Terminal

Our business

Americas
Canada: RIPET, Hamilton, Montreal
East, Montreal West, Quebec City

US: Deer Park (Houston), Long Beach,

Los Angeles, Savannah

Brazil: Unido Vopak, Alemoa, Aratu
Colombia: Barranquilla, Cartagena
Mexico: Altamira, Coatzacoalcos,
\eracruz

Panama: Bahia Las Minas,

Vopak Panama

Number of terminals: 19
Storage capacity: 4.4 million com

Note 1: Map shows Vopak terminals in operation at 11 February 2019.
Note 2: Our terminal in Venezuela is formally part of the Global functions and is not part of any of the divisions.

ad

Europe & Africa

Belgium: ACS (Antwerp), Eurotank
(Antwerp), Linkeroever (Antwerp)
Spain: Terquimsa Barcelona,
Terquimsa Tarragona

Netherlands: Maasvlakte Qil Terminal
(Rotterdam), Botlek (Rotterdam),
Chemiehaven (Rotterdam),
Eemshaven, Europoort (Rotterdam),
Laurenshaven (Rotterdam), TTR
(Rotterdam), Vlaardingen, Vlissingen
South Africa: Durban

Number of terminals: 15
Storage capacity: 10.4 million cbm

: v

Asia & Middle East

India: Kandla

Indonesia: Jakarta, Merak
Australia: Darwin, Sydney
Malaysia: Kertih, PITSB, PT2SB
Singapore: Banyan, Penjuru, Sakra,
Sebarok, Jurong Rock Caverns
Thailand: Thai Tank Terminal

Saudi Arabia: Chemtank, SabTank —
Al Jubail, Sab Tank —Yanbu
Pakistan: Engro Vopak Terminal
UAE: Vopak Horizon Fujairah

Number of terminals: 19
Storage capacity: 15.1 million cbom

o
China & North Asia

South Korea: Vopak Terminal Korea
China: Caojing (Shanghai), Haiteng,
Ningbo, Shandong Lanshan,

Tianjin Lingang, Zhangjiagang
Vietnam: Vopak Vietnam

Number of terminals: 8
Storage capacity: 2.8 million cbm

uonanpouu|

ABajesys

*
=
®
=
o

asueldwod JoojanQ R
HSH ‘92UBUIBAOD) Ayqeugisng asuewopad

sjuawalels

uonewoyul
Jeuoppy

asodind

o
=
o8
F]
o
1]
7]

|erdueuly



uononpoJu|

Stella Yang

ABajens
asoding

Favorite vital product? Whatls your
responsibility
And why? at Vopak?

> w
3z

=
=0
e

Connection with Vopak?

joopnQ B
asuewoMad

Aujiqeureysng

Ahmad Waisul Qorni

Favorite vital product? Whatls your
responsibility
And why? at Vopak?

aoueldwod
)SH ‘@0UBUIBA0D)

sjuswalels
|eldueury

Connection with Vopak?

uoljewuojul
[euonIppy



Performance
& Outlook

w
H

Our performance

Financial performance

Leading assets in leading locations
Operational leadership

Service leadership

Technology leadership

People leadership

Key developments by division
Europe & Africa
Asia & Middle East
China & North Asia
Americas
LNG

Outlook

5
=3
=
)
o
c
Q
(=3
)
=1

asoding

j19)pew ABajenys g
ssauisng

joopnQ B
aoueULIOad

Aujiqeureysng

aouejdwod
)SH ‘@0UBUIBNA0D)

@
g 3
oD
33
© &
S
=
74

uonew.ojui
Jeuoppy




uonanpouu|

26 | Vopak | Annual Report2019 | Our performance

Our performance

Key performance figures

ABajens
asodind

| 2019 208 | 2010 IEEPTIS
Safety performance Key figures per ordinary share (in EUR)
Total Injury Rates (TIR), own employees and contractors Basic earnings 4.47 1.99 gg
(per 200,000 hours worked) 0.34 0.30 Basic earnings -excluding exceptional items- 2.80 2.27 o E
Lost-time Injury Rate (LTIR), own employees and contractors Diluted earnings 4.47 1.99 E 2
{per 200,000 hours worked) 0.18 0.12 Diluted earnings -excluding exceptional items- 2.80 2.27
2t coniractos fper 200,000 hours worked) 016 o1y (Proposed dividend | 1o 110
Total number of shares outstanding 127.835,430 127.835,430
Financial performance (in EUR millions) Business performance @fz
Revenues 1,252.6 1,254.5 _ o oo
Group operating profit before depreciation and amortization (EBITDA) 1,038.5 754.8 Storagelc‘ap‘amty end of period (in million cbrm) a4 370 g g
Group operating profit before depreciation and amortization (EBITDA) i .sgb3|d|ar|es . 182 196 = ?1,
-excluding exceptional items- 829.8 734.3 - joint ventures and associates 123 13.5
Group operating profit EBIT 747.8 481.7 - operatorships 3.9 3.9
Group operating profit EBIT -excluding exceptional items- 5391 463.3 Occupancy rate subsidiaries (average rented storage capacity) 84 % 86% o
Net profit attributable to holders of ordinary shares 571.0 254.5 Total number of employees end of period (in FTE) 5,659 5732 §
Net profit attributable to holders of ordinary shares -excluding Contracts > 3 years (as % of revenues) 44% 51% §'
exceptional items- 3578 289.5 Contracts > 1 year (as % of revenues) 80% 85% o
Cash flows from operating activities (gross) 709.7 6870 " " " ;:
) Information on a proportionate basis
Average capital employed 4,2473 4.005.7 Group operating profit before depreciation and amortization
Return on capital employed (ROCE) 12.4% 11.6% (EBITDA) -excluding exceptional items- 980.7 821.6 o
Return on equity (ROE) 12.5% 1.2% Occupancy rate subsidiaries, joint ventures and associates 84% 84% 5 %
EBITDA margin excluding result joint ventures and associates 50.8% 48.2% Sustaining, service improvement and IT capex 3217 279.6 g é
Capital and financing (in EUR millions) Net interest-bearing debt 3,280.2 2,592.4 %g
Equity attributable to owners of parent 3,047.3 2,682.8 Environmental performance 3 i
Net interest-bearing debt 2,335.3 1,825.0 Societal impact reduction of our VOC emissions 6% -
Senior net debt : EBITDA 2.75 2.49 Total amount of uncontained spills (metric tons) 21 30
Interest cover (EBITDA : net finance costs) 10.4 8.6 - Soil & groundwater (metric tons) 19 29 @_
- Water (metric tons) 2 1 3’ él
Total carbon emissions (kilotons — scopes 1 and 2)' 408.5 4174 cg §.
32
Business ethics & integrity ‘
Fines for permit violations (amount, EUR million) 0 -
Employees completed the Code of Conduct training (in %) >90% -

1 According to CDP (Carbon Disclosure Project) definitions; scope 1 relates to direct emissions (from sources owned or controlled by Vopak), scope 2 to indirect emissions (from generation of purchased energy).
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Financial performance

Financial performance

Operating results

Revenues

In 2019, Vopak generated revenues of EUR 1,252.6 million,
comparable to EUR 1,254.5 million in 2018. Excluding the
positive currency translation effect of EUR 20.2 million, the
decrease amounted to EUR 22.1 million. This decrease was
primarily caused by the divestments of the terminals in
Amsterdam and Hamburg.

The effect of newly commissioned capacity in the US and
Panama, was largely offset by lower rented capacity and
pricing effects at the oil hub terminals in Rotterdam and
Singapore caused by IM0O2020 conversion projects and a
less favorable storage market for oil.

The average occupancy rate for Vopak's subsidiaries
(excluding joint ventures and associates) for 2019 of 84%
was below the 86% in 2018. This movement was for a
large part attributable to the oil hub terminals in Rotterdam
and Singapore.

Vopak's worldwide storage capacity decreased with 2.6 million
cbm from 37.0 million cbm per the end of 2018 to 34.4 million
cbm per the end of 2019 reflecting divestments of 4.3 million
cbm and new capacity of 1.7 million cbm.

Expenses

Personnel expenses

In 2019, personnel expenses -excluding exceptional items-
amounted to EUR 346.0 million, an increase of EUR 9.7 million
(83%) compared to EUR 336.3 million in 2018. Excluding the
negative currency translation effect of EUR 4.3 million, the
increase amounted to EUR 5.4 million and can mainly be
attributed to the increased number of FTEs due to business
development and construction projects and the efforts as

part of our digital transformation and its related IT/OT and
innovation projects. At the same time higher costs for the
incentive plans contributed to the increase. This effect was
offset by the effects of the divestment of the terminals in
Amsterdam and Hamburg.

During 2019, Vopak employed, in FTEs, an average of
4,345 employees (2018: 4,063), excluding joint ventures
and associates. This comprises 3,768 own employees
(2018: 3,710) and 577 temporary employees (2018: 353).

An exceptional loss of EUR 1.0 million was recognized
in 2019 (2018: exceptional gain of EUR 19.1 million). This
was mainly the result of a provision recorded because
of uncertainty with respect to renewal of an expiring land
lease contract for our terminal in Quebec City in Canada.

Including exceptional items, total personnel expenses
for 2019 amounted to EUR 347.0 million compared to
EUR 317.2 million in 2018.

Other operating expenses

In 2019, other operating expenses -excluding exceptional
items- amounted to EUR 286.7 million, which represents

a decrease of EUR 43.0 million (-13%) compared to

EUR 329.7 million in 2018. Excluding the negative currency
translation effect of EUR 4.6 million, the positive IFRS 16
effect of EUR 49.9 million and the positive effects of the
divestments of EUR 9.0 million, the increase amounted

to EUR 11.3 million. This increase can mostly be related

to new capacity, IT and business development projects.

An exceptional loss of EUR 1.5 million in 2019 (2018:
exceptional loss of EUR 0.9 million) is mainly related to an
environmental provision recognized because of uncertainty
with respect to renewal of an expiring land lease contract
for our terminal in Quebec City in Canada.

The Group's other operating expenses -including exceptional
items- for 2019 amounted to EUR 288.2 million compared
to EUR 330.6 million in 2018.

Result joint ventures and associates

In 2019, the result of joint ventures and associates
-excluding exceptional items- amounted to EUR 176.5 million,
an increase of EUR 62.6 million (55%) compared to

EUR 113.9 million in 2018. Excluding the positive currency
translation effect of EUR 3.1 million and the negative

IFRS 16 effect of EUR 4.9 million, the increase amounted
to EUR 64.4 million.

This increase was mainly due to good performance at the
joint ventures and associates of the Asia & Middle East
division and the commissioning of the industrial terminal
PT2SB in Pengerang, Malaysia and the Ridley Island
Propane Export Terminal in Canada in the first half of 2019,
together with the positive impact of the customer
settlements at Vopak Terminal Haiteng.

In 2019, an exceptional loss of EUR 14.7 million (2018:

no exceptional items) was recognized in the result of joint
ventures and associates relating to a tax provision that was
recognized in a joint venture terminal in the Asia & Middle
East division.

The Group's result of joint ventures and associates
-including exceptional items- for 2019 amounted to
EUR 161.8 million compared to EUR 113.9 million in 2018.

Group operating profit before depreciation
and amortization

Group operating profit before depreciation and amortization
(EBITDA) -excluding exceptional items- and including the net
result of joint ventures and associates for 2019, amounted
to EUR 829.8 million, which is EUR 95.5 million (13%)
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Financial performance

higher compared to EUR 734.3 million in 2018. Excluding
the positive currency translation effect of EUR 14.4 million
and the positive IFRS 16 effect of EUR 45.0 million, the
increase amounted to EUR 36.1 million. Better results and
newly commissioned capacity for the joint ventures and
associates compensated the lower revenues mainly as a
result of the divestments of the terminals in Amsterdam and
Hamburg and lower capacity rented caused by IM02020

conversion projects and a less favorable market for oil storage.

Including exceptional items, Group operating profit before
depreciation and amortization (EBITDA) for 2019 amounted
to EUR 1,038.5 million compared to EUR 754.8 million in
prior year.

ROCE -excluding exceptional items- of 12.4% compared
to 11.6% in 2018 reflected higher EBIT and lower average
invested capital.

Cash flows from operating activities and
working capital

Cash flow from operating activities (gross) amounted

to EUR 709.7 million in 2019 (2018: EUR 687.0 million).
Excluding the presentation effect of the reclassification of
most of the lease payments from operating cash flows to
financing cash flows due to IFRS 16 of EUR 53.1 million,
cash flow from operating activities (gross) amounted to
EUR 656.6 million. This decrease of EUR 30.4 million was
mainly related to lower results from subsidiaries among
others due to the divestments, whilst the dividends
received from joint ventures and associates increased
with EUR 10.2 million.

Strategic investments and divestments

Cash flows from investing activities

In 2019 cash flows from investing activities amounted to a
net cash outflow of EUR 256.1 million (2018: net cash
outflow of EUR 589.4 million). Total investments amounted
to EUR 806.7 million (2018: EUR 614.1 million), of which
EUR 589.7 million was invested in property, plant and

equipment (2018: EUR 504.0 million). Investments in joint
ventures and associates, including acquisitions, amounted
to EUR 180.4 million (2018: EUR 81.8 million).

Vopak continued to strengthen its global network of
terminals, pursuing its long-term growth strategy, and
invested EUR 499.8 million in the expansion of existing
terminals and the construction of new terminals in 2019
(2018: EUR 341.0 million). For a few projects, we
experienced construction and permitting delays, most
noticeably South African projects Lesedi and Durban.

As part of the strategic direction for the period 2017-2019,
Vopak indicated to invest approximately EUR 100 million
in the period 2017-2019 in new technology and innovation
programs as well as replacing its IT systems. In 2019
EUR 37.6 million (2018: EUR 28.3 million) was invested

in IT projects.

Vopak indicated a budget of EUR 750 million for
sustaining and service improvement capex for the
period 2017-2019. Sustaining and service improvement
capex for 2019 amounted to EUR 262.1 million (2018:
EUR 237.3 million).

Divestments

In 2019, Vopak divested its 100% equity share in
Amsterdam and Hamburg. In addition Vopak completed
the divestment of its 50% share in the Estonian joint
venture Vopak E.O.S. and its 49% share in the joint venture
Vopak SDIC Yangpu Terminal in Hainan, China. The total
divested capacity amounted to 4.3 million cbm. The

total cash inflow for 2019 from these divestments was
EUR 549.9 million. During 2018 no divestments occurred.

Related to the Yangpu divestment, Vopak is entitled

to receive an additional amount of approximately

EUR 30 million. The settlement of this additional
consideration is uncertain and subject to ongoing discussion
and resolution in 2020 between the parties involved and
therefore has not been recognized at yearend 2019.

Depreciation and amortization

Depreciation and amortization expenses -excluding
exceptional items- amounted to EUR 290.7 million in
2019, an increase of EUR 19.7 million (7%) compared

to EUR 271.0 million in prior year. Of these total expenses,
EUR 15.4 million (2018: EUR 15.9 million) related

to amortization of intangible assets. Excluding the
increase due to negative currency translation effect of
EUR 3.2 million and the negative effect of IFRS 16 of
EUR 32.3 million, depreciation and amortization decreased
with EUR 15.8 million. This decrease is mainly driven by
the cessation of depreciation as per the end of March 2019
for the terminals in Algeciras, Amsterdam and Hamburg
as these terminals were classified as held for sale.

Impairments

In 2019, impairments were recognized for the amount

of EUR 17.2 million (2018: reversal of impairment gain of
EUR 2.3 million), of which EUR 14.7 million is related to
the Quebec City terminal in Canada. This terminal is facing
uncertainty in relation to renewal of the lease concession.
In addition, EUR 2.5 million was recognized in relation

to the cancellation of (part of) an IT project as a result

of portfolio developments. Impairments are classified

as exceptional items.

Capital structure

Equity

The equity attributable to holders of ordinary shares
increased by EUR 364.5 million to EUR 3,047.3 million

(31 December 2018: EUR 2,682.8 million). This

increase resulted mainly from the addition of the net
profit for the year of EUR 571.0 million and the Other
comprehensive income of EUR 13.1 million, partially
offset by the dividend payments in cash of EUR 140.5 million
and a reduction due to the initial application of IFRS 16

of EUR 85.1 million.

uonanpouu|

ABajesys

jpew 1

)
o
c
=
o
o
=~

sjuawialels aoueldwos Aungeureisng
)SH ‘@0UBUIBA0D) W .

uonewoyul
Jeuoppy

asodind

asuewopad

ssauisng

|erdueuly



29 | Vopak | Annual Report2019 |

Financial performance

Net debt

The net interest-bearing debt decreased to EUR 1,770.4
million compared to EUR 1,825.0 million at yearend 2018.
Excluding the upward currency translation effect of

EUR 38.6 million, the decrease amounted to EUR 93.2 million
mainly reflecting increased investments and divestments.

Net repayments of interest-bearing loans and short-term
borrowings during 2019 amounted to EUR 38.6 million.
The Revolving Credit Facility of EUR 1 billion was utilized
for the amount of EUR 100 million as at yearend 2019
(2018: EUR 200 million).

As at 31 December 2019, an equivalent of EUR 1,467.2 million
(2018: EUR 1,521.4 million) was drawn under private
placement programs with an average remaining term of
6.3 years (2018: 7.3 years) in addition to EUR 66.2 million
(SGD 100 million) funded by banks at the level of Vopak
Terminals Singapore, with an average remaining term

of 0.7 years.

The Senior net debt : EBITDA ratio amounted to 2.75 at
yearend 2019 compared to 2.49 at yearend 2018. This is
mainly the impact of divestments and capital expenditures
during the year.

Net finance costs

In 2019, the Group's net finance costs -excluding exceptional
items- amounted to EUR 87.5 million, an increase of

EUR 5.1 million (6%) compared to EUR 82.4 million

in 2018. Excluding the negative effect of IFRS 16 of

EUR 20.4 million the net finance costs decreased with
EUR 15.3 million to EUR 67.1 million as more interest was
capitalized in connection with the construction projects.

The Group's net finance costs -including exceptional items-
amounted to EUR 85.7 million (2018: EUR 132.6 million).
2018 included an exceptional loss of EUR 50.2 million
related to the recycling of historical unrealized currency
translation losses from equity to the income statement
resulting from the deconsolidation of Vopak Venezuela.

In 2019 an exceptional gain of EUR 1.8 million was
recognized related to a release of an historic constructive
obligation upon divestment of the joint venture terminal
Vopak SDIC Yangpu terminal in China.

The average interest rate over the reporting period

was 4.1% (2018: 4.1%). The fixed-to-floating ratio of the
long-term interest-bearing loans, including interest rate
swaps, amounted to 85% versus 15% at yearend 2019,
compared to 86% versus 14% in prior year.

Cash flows from financing activities

Cash flows from financing activities amounted to a net
cash outflow of EUR 355.3 million (2018: net cash outflow
of EUR 97.5 million). Excluding the accounting effect of
IFRS 16 of EUR 53.1 million, the cash flows from financing
activities amounted to EUR 302.2 million. This amount
consisted mainly of dividend payments of EUR 179.3 million
to ordinary shareholders and non-controlling interests,
interest payments of EUR 89.5 million and the net
repayments of borrowings of EUR 38.6 million.

Income taxes

Income tax expenses -excluding exceptional items-
amounted to EUR 61.0 million in 2019, an increase of
EUR 5.6 million (10%) compared to EUR 55.4 million in
2018. The effective tax rate -excluding exceptional items-
was 13.5% compared to 14.5% in 2018. The main drivers
behind the overall decrease in the effective tax rate was
a lower average statutory tax rate and higher results
from joint ventures and associates which fall under the
participation exemption.

Income tax expenses -including exceptional items-
amounted to EUR 58.3 million in 2019, a decrease of
EUR 0.3 million compared to EUR 58.6 million in 2018.
The effective tax rate -including exceptional items- was
8.8% compared to 16.8% in 2018. This decrease was
mainly due to increased results from our joint ventures
and associates and gains from divestments for which
the participation exemption applied.

Net profit attributable to holders of
ordinary shares

Net profit attributable to holders of ordinary shares
-excluding exceptional items- amounted to EUR 357.8 million,
an increase of EUR 68.3 million (24%) compared to

EUR 289.5 million in 2018. Earnings per ordinary share
-excluding exceptional items- amounted to EUR 2.80 in 2019,
which was 23% higher compared to EUR 2.27 in 2018.

Net profit attributable to holders of ordinary shares -including
exceptional items- amounted to EUR 571.0 million compared
to EUR 254.5 million in 2018. Earnings per ordinary

share -including exceptional items- amounted to EUR 4.47
(2018: EUR 1.99).

Joint ventures and associates

Joint ventures and associates are an important part of the
Group, for which equity accounting is applied. The effects

of non-IFRS proportionate consolidation on the statement
of financial position and statement of income of the Group
are presented in the section Additional information.

Dividend proposal

A dividend of EUR 1.15 per ordinary share (2018: EUR 1.10),
payable in cash, will be proposed to the Annual General
Meeting of 21 April 2020. Excluding exceptional items, the
payout ratio will amount to 41% of earnings per ordinary
share (2018: 48%).

Vopak's dividend policy targets to pay an annual stable

to rising cash dividend in balance with a management
view on a payout ratio range of 25-75% of the net profit
excluding exceptional items attributable to holders of
ordinary shares and subject to market circumstances. The
net profit excluding exceptional items that forms the basis
for dividends to be declared may be adjusted for instance
for the financial effects of one-off events, changes in
accounting policies, acquisitions and divestments.
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Leading assets In
leading locations

Over the past year, we have shifted more storage capacity to East
of Suez and to the Americas, and continued to take opportunities
for growth, particularly in industrial and gas terminals.

Factors driving ‘leading assets in leading

locations’:

e Continued growth in Asian economies, led by China and
India, pushing up demand for the products we handle

e Recent boom in US shale, creating an abundance of
product and driving investment in crackers and new
petrochemical complexes

e Rising concerns over climate change, accelerating
demand for cleaner forms of energy and new business
models.

Increasing storage capacity

® In gas, we pushed ahead with a number of new
projects. We are planning further expansions at our
Vlissingen terminal in the Netherlands, at our Caojing
terminal in eastern China and together with our
partners, we also opened RIPET, a propane export
terminal at Prince Rupert in western Canada. RIPET will
help us take advantage of increasing demand for LPG in
Asia. In 2019, we acquired two LNG import terminals
—one in Pakistan and one in Colombia. In both projects,
we will be working closely with joint venture partners.

Leading assets in leading locations

In industrial terminals, we completed the commissioning
of PT2SB, adding 718,000 cbm in new capacity;

the expansion brings total capacity at the terminal

to 1.5 million cbm, strengthening our foothold in

the South-East Asian market. We also started the
construction of new industrial terminals in both China
and the US.

In chemicals, we focused on improving operating
margins. These have been under pressure, largely
because of new capacity coming into the industry.

We have upgraded the Vopak facility in Singapore,

and added capacity in Houston, Rotterdam and Antwerp.
In oil, we have expanded capacity in Pengerang
(Malaysia) and Sebarok (Singapore) — a reflection of
continued strong demand in Asia. We have also been
growing in fuel distribution, generally in markets where
there is population growth. Since 2017, we have added
fuel distribution capacity in South Africa (Durban),
Mexico (Veracruz), Brazil (Alemoa), Panama and
Indonesia (Jakarta). Following a thorough strategic
review, we divested oil terminals at Algeciras,
Amsterdam, Hamburg, Tallinn and Hainan. Overall,

we expect global demand for oil to grow, but this
growth will take place outside the OECD.

New energies & Vopak Ventures

In the years ahead, sustainable energy demand will increase,
especially as governments and consumers in some parts

of the world turn away from fossil fuels. \We have a new
energies strategy, and set up Vopak Ventures to identify
investment opportunities in start-ups and new technologies.
In 2019, we announced an investment in Hydrogenious
LOHC Technologies. The German firm is currently developing
its innovative Liquid Organic Hydrogen Carrier (LOHC)
technology; LOHC allows long-term storage and transport
of hydrogen.

Looking ahead

For the coming years, we have a growth strategy that will

focus on:

e Continuing to expand our footprint in both industrial
and gas terminals. In industrial terminals, we will
concentrate on China, Asia, the Middle East and the
Americas. In gas, we will look at import and export of
LPG and LNG projects worldwide but, again, with a
strong focus on Asia.

e Further strengthening our current oil and chemicals
hubs, where we already have a significant market share
—as well as our chemicals distribution, supported by
selective mergers & acquisitions.

aouejdwod )oo]INQ0 j19)pew ABajens
)|SU ‘99UBUIBA0D) Aungeureisng asuewopad uoijonpodluj

sjuswalelg

uoiewloul
Jeuoppy

asoding

ssauisng

|erdueuly



31 | Vopak | Annual Report2019 | Leading assets in leading locations

e Growing in fuels distribution in specific markets (where
there are substantial — and increasing — deficits). At the
same time, we will carefully monitor our presence in
more mature markets.

* Investigating possible growth in new energies, with a
focus on four areas: hydrogen, carbon capture storage,
flow batteries, and opportunities for new feedstocks for
the chemicals industry.

With this strategy, we will derive more of our revenues
from industrial and gas terminals, and — relatively — less
from oil. There will be a shift to cleaner fuels. This means,
ultimately, a shift in balance between our four terminal
types. We are planning new industrial and LNG import
terminals. As part of this, we have already announced
new industrial terminals at Qinzhou in China and at
Corpus Christi in the US.

Expanding storage capacity should add to our revenues
and operating profits. We are confident these investments
can be made within Vopak's current debt commitment
(senior net debt : EBITDA within target range 2.5 - 3.0).

To finance new projects, a strong balance sheet will be
important. For 2020, we are planning investments in new
storage capacity of EUR 300 million — EUR 500 million.

In addition, our expansion in industrial terminals will
depend on customers’ own investments in integrated
chemicals plants.

Proportionate revenue by division

~10%

~35%

B

2014 2017 2019 >2019
B \G M Asia & Middle East M Europa & Africa
I Americas China & North Asia

Proportionate revenue by product category

10-15%

25-30%

35-40% 25-30%
25-30%

40-45%

2014 2017 2019 >2019

B Gas terminals Chemicals terminals
Bl Industrial terminals [l Oil terminals
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Converting to IMO 2020

At the start of 2020, the International Maritime
Organization (IMO) brought in tighter rules for sulfur
emissions from ships. With the new rules — known as
IMO 2020 - ships will be prohibited from using fuels
with a sulfur content above 0.5%; previously, the limit
was 3.5%. IMO 2020 is part of broader international
efforts to reduce air pollution.

As a result of the new rules, we are seeing an increase
in demand for VLSFO — very-low sulfur fuel oils. By
2020, approximately 15% of Vopak's fuel oil capacity
will be dedicated to VLSFO. At the same time, capacity

Fuel oil capacity
in %

~3.5mcbm

~35%

55%

2017 2020

W visFo Flexible (HSFONVLSFOMGO) [l HSFO

Leading assets in leading locations

for HSFO - high-sulfur fuel oils — will decline (in 2017,
HSFO accounted for 65% of our fuel oil capacity; by 2020,
we expect that will be down to less than a third). With the
new rules, some shippers will switch straight away to
VLSFO. There are other options: burning a cleaner fuel,
like LNG or marine gas oil (MGO), or installing onboard
scrubbers, which wash out the sulfur. Scrubbers, however,
are expensive; installation also takes up to six months. For
shippers, the decision depends on a number of factors: the
availability of VLSFOs — and the premium for VSLFO fuels,
compared with highersulfur fuels. For ports, there is also
the question of how to deal with waste produced by
scrubbing.

Over the past few years, Vopak has been working hard
to convert its facilities. By the end of 2019, our
terminals at Rotterdam, Singapore and Fujairah were all
IMO 2020-ready — at an investment of EUR 40 million.
That puts us in a position to meet new market
requirements. In the meantime, however, conversion
has had an impact on occupancy rates — inevitable, as
we have had to take out capacity temporarily to
separate storage and handling processes for high and
low-sulfur fuels. In 2019, our occupancy rate declined
t0 84% (down from 86% the year before), largely as a
result of the IMO 2020 conversion.
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Vopak acquires
49% stake
in the only LNG
import facility
in Colombia
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Record year for LNG Bl
in ROtterdam 2ok Gate terminal

sets records
oy in volume
Gate terminal (joint venture Gasunie and Vopak) had a successful I 5 o g N and safety
year, surpassing 2018 records for gas delivered into the Dutch : g \
national pipeline network and total cargo unloaded. Additionally,
the terminal celebrated eight years of operation with no loss time.
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Operational
leadership

In 2019, we continued to invest in improving our environmental
performance. We increased our sustaining and service capex
to maintain and improve our assets and increase efficiency.
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Factors driving ‘operational leadership”: Total injury rate Process Safety Event Rate g§‘
e Commitment to safety and sustainability Own employees and contractors per 200,000 hours worked Own employees and contractors per 200,000 hours worked g_ 2
e Need for greater efficiency — and high levels of 0.6 0.40 =3
customer service
* Increasing environmental controls and growing concerns 0.30
over air pollution in major cities, particularly in China o4 g
and India 0.20 g
e Advance in new digital technologies — growth in the 0.2 =
‘Internet of Things' and machine learning. 0.10 I I I ZF
Commitment to safety TTn am ws o o e e s ma s we e e -
Regrettably’ we had one fata“ty qurmg the year' An emplOyee . Total injury rate 3-year rolling average TIR . Process Safety Event Rate 5 %
of a contractor at our PITSB terminal in Malaysia fell from the E 3
roof of a tank during construction. Falling from heights is one %§
of the largest safety risks at our terminals. We want to reduce serious accidents to zero, and by 2023, To improve safety, we are rolling out our Trust & Verify § %
our aim is to bring our TIR three-year rolling average down Program. This roll-out started in 2018. Trust & Verify b
In 2019, the improvement trends in both our personal and to a maximum of 0.20, and our PSER to a maximum of is based on two very straightforward questions:
process safety performance stalled. The total injury rate 0.16. At the end of 2019, these averages stood at 0.34 “"Am | in control?” and “How do | know that | am?” -
(TIR)"—=Vopak's main measure of safety — worsened in 2019  and 0.16 respectively. By answering these questions, our aim is to strengthen g3
to 0.34, up from 0.30 the previous year. Injury rates were personal accountability for safety issues. § §
highest in the Europe & Africa division. Process safety a- 2
event rates (PSER) also went up; we have set clear targets

for improvement.

1 TIR measures the number of injuries occurring for every 200,000 hours worked by employees and contractors.
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Operational leadership

Trust & Verify covers all employees — from operators to
members of the Vopak Executive Board. We regard safety
as our first priority — it is also a key component in our social
license to operate.

Alongside Trust & Verify, we have extensive training
programs. In 2019, Vopak employees spent an average
50 hours in training. We have incorporated safety into
internal policies and guidelines, including our Code of
Conduct — it is an important part of our Learning
Management System. Through our Assure and Terminal
Health Assessment (THA) audit programs, we validate
our terminals are being safely operated.

We are also using new digital technologies, like Safety
Plus in China — a program that guides personnel through
tasks, step by step, via a special handheld device. These
technologies can help us identify risks, or even allow us
to intervene before accidents occur. In addition, we are
working on pilot projects to automate processes like
cleaning or tank inspections. If successful, these will
allow us to further reduce the number of staff working
in hazardous situations.

Sustainability and environmental
management

Part of operational leadership is making sure we do as little
damage to the environment as possible. We keep VOC
emissions to a minimum — to protect the health of both
employees and communities living close to our facilities.
Currently, we are investing EUR 40 million to reduce VOC
emissions across our terminals. We are concentrating our
efforts on areas with the highest social impact — in other
words, where there are local communities, or where
perhaps local standards fall short of best practice in the
industry. With these new investments, our goal is to
reduce this social impact by at least 20%, in 2019 we
achieved 6%. Emissions of NO, and SO, were both lower.

Reportable spills

total number
40

Bl

2018 2019

2016 2017

B To soil and groundwater (uncontained) [ll To water (uncontained)

In addition to emissions, we also monitor complaints of
odors and vapors from our facilities. Our aim is to minimize
odors and vapors as much as possible.

Relatively speaking, Vopak is not a large emitter of carbon
dioxide. We work to limit CO, emissions from our facilities
(mainly by reducing energy consumption, where possible,
or switching to renewables). In 2019, our scope 1 and 2
greenhouse gas emissions' totaled 408 thousand metric
tons, down 2% from 2018.

We protect air quality, but we also work to avoid spills;

our goal is for zero uncontained spills. In 2019, we reduced
uncontained spills to 21 metric tons, down from 30

the year before.

With regard to procurement, minimum standards are set out
in our Supplier Code. In 2019, we launched a pilot Supplier
Performance Management Program. Under this pilot, we
assessed leading suppliers’ performance on health &
safety, integrity, human rights and the environment, as

well as on cost and quality. The aim behind the pilot is

to minimize Vopak's supply chain risks. If successful,

we plan to roll-out the program across the company.

Reportable spills

metric tons
200

150
100

50
1 1 2

2017

2016 2018 2019

Il To soil and groundwater (uncontained) [ll To water (uncontained)

For more detailed information on our safety and
environmental performance, see pages 57 and 66
respectively. With regards to sustainability refer to
pages 49 till 84.

Service and efficiency improvements

We invest constantly to maintain and upgrade our
terminals. Aside from our commitment to safety and
sustainability, we do this to improve service and efficiency.
Clearly, regular investments are required to make sure
terminals continue to remain competitive. We have
Terminal Master Plans, based on these, we develop rolling
three-year maintenance programs for each terminal. In 2019,
we spent EUR 262 million on sustaining and service capex,
10% up from the previous year. Our operational maintenance
expenditures, meanwhile, totaled EUR 61 million.

Our MOVES program, aimed at renewing our IT landscape,
is being rolled out. We expect benefits to both service

and efficiency, resulting from new, better systems and
functionality. For further information on service
improvement, see the service leadership paragraph on
page 36 and for efficiency improvements, see page 38.

1 For more information, see page 82. Scope 1 relates to direct emissions from sources owned or controlled by Vopak, scope 2 to indirect emissions from generation of purchased energy.

uonanpouu|

ABajesys

jopew 1

)
o
c
=
o
o
=~

sjuawalels aoueldwos Aungeureisng
)SH ‘@0UBUIBNA0D) w :

uonewoyul
Jeuoppy

asodind

ssauisng

asuewopad

|erdueuly



36 | Vopak | Annual Report2019 |

Service leadership

Service
leadership

With new digital technologies, we have an opportunity to
further improve customer service and make supply chains more
safe and efficient. There has been a steady increase in our

Net Promoter Score (NPS); that score improved again in 2019.

Factors driving ‘service leadership’:

e |ncreased availability of real-time data, fueled by the
advance in new digital technologies

e Demand among customers for higher standards of
service and efficiency, as well as for more sustainable
processes and business practices

e Heightened competition in some markets, due partly
to an influx of new capital from financial investors

e Customers increasingly tendering out gas and industrial
terminals projects.

Frontrunner in tank storage

We are shifting more storage capacity to 'East of Suez' and
the Americas — where customer demand is growing. In the
US, for example, we are building a new industrial terminal
at Corpus Christi. Elsewhere, we're providing more
flexibility at our terminals — in Pakistan, we are investing

in floating storage for LNG, and we are looking for further
opportunities in this area. Customers also appreciate our
investment in safety —and in environmental controls,
particularly in countries where there are concerns over
pollution. At our hubs in Rotterdam, Singapore and Fujairah,
we have made the switch to prepare for IMO 2020 —
separating storage and handling processes, so our
customers can choose to store either low or high

sulfur fuels.

Enhanced customer service through
connectivity

We invest constantly to improve customer service. Our
aim is always to be ‘best in port’. We work together with
customers in regular operational reviews and stewardship
meetings — also to develop new technologies. We realize
that digital technologies could revolutionize the relationship
between Vopak and its customers.

At the same time, new technologies have increased
expectations. Customers will expect quick, frictionless
service. Generally, they have access to more data, which
makes it easier to compare prices and service levels. We
are also sharing more real-time data with our customers.
Within the next two years, we expect to be able to give
customers more data access — so they can track the exact
location and state of the products they store at Vopak
terminals. Already, at our Savannah terminal in the US,
we have made real-time data available internally, as a
‘proof of concept’. We have also rolled out My Service —
our terminal management software. Using technology
has clear benefits for Vopak; we can be more efficient.
This is also positive for customers: by increasing
connectivity, we're allowing them to plan better and
save both time and money.

At our Deer Park terminal in Houston, we're now using
data analytics to reduce demurrage for customers. Our
MOVES program supports this — by giving employees
access to real-time data, and by further integrating
operations and sales. We have also developed our own
software for our two most critical processes. This gives us
control where we need it most — ‘order to cash’ and ‘arrival
to departure’, where customers typically demand flexibility
and service differentiation. With this approach, our
customer service teams have access to a real-time
overview of planning and logistics.
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2
S
Q.
g
g
Consistent customer experience Net Promoter Score Sustaining & service improvement capex
and customer loyalty in EUR million
Our customers expect high levels of service from Vopak; 80 300 -
through our operations, we provide consistent customer 61 65 238 237 262 o g
experience. Company-wide standards in areas such as 60 191 208 §§
safety and sustainability help us achieve this. In 2019, we 45 49 48 200 g°
reduced the number of process safety incidents. Through 40
NPS', we are continuously measuring customer loyalty. 100
In 2019, our NPS rose further to 65 points, up from 61 20
the previous year; most of this may be attributed to gg
improvements over the past several years in front-line 2 =
: . . 2015 2016 2017 2018 2019 2015 2016 2017 2018 2019 0
execution. We are committed to further improvements — LR
important if we are to protect our leadership position.
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1 With NPS, customers are asked how likely they are to recommend Vopak's services to others on a scale of 1-10 (1 being the lowest). NPS is calculated by subtracting the percentage of ‘detractors’
(those scoring 6 or below) from the percentage of ‘promoters’ (those scoring 9 or 10). Respondents scoring 7 or 8 are regarded as ‘passives’, and are excluded from the calculation.
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Technology
leadership

In 2019, Vopak continued to invest in digital technologies.
These technologies will drive further improvements in client

service, efficiency and safety.

Factors driving ‘technology leadership’:

e Continued advance in new technologies, including
robotics, the industrial Internet of Things, Machine
Learning and Artificial Intelligence

e Increased need for innovation both within companies
and society as a whole

e Emergence of new cyber threats and growing
importance of cyber security.

New technologies & innovation

In recent years, we have accelerated our use of new

digital technologies. Since 2017, we have invested close

to EUR 100 million in technology and innovation. \We have
four ‘paths’ to our approach: modernizing our internal IT
systems; further digitizing and connecting our terminals;
strengthening cyber security — and becoming more flexible,
more agile in the way we work. Internally, we are changing
over to a new, more efficient IT system. As part of the
MOVES program, our old ‘legacy’ system will be phased
out in 2022. For our two most critical processes — ‘order

to cash’ and ‘arrivals to departure’ — we have developed our
own software. For other 'non-core’ processes, we are using
off-the-shelf solutions (or SaaS - software as a service).

This approach allows us to keep critical knowledge
in-house. It is also a business development opportunity:
Vopak's joint venture partners increasingly see the value
of using our IT solutions — it is an additional reason to be
part of Vopak's global network. We are also implementing
standard procedures across the group. This should help
efficiency and improve the control environment. For finance
and procurement, for example, we have established a
shared service center in Rotterdam. In 2020, we will start
developing our own CRM (Customer Relationship
Management) software to replace some of our legacy
system. During the year, we also continued to invest in
innovation, using more real-time data, robotics and other
technologies to automate processes and systems (see
below). We have dedicated terminals assigned for ‘proofs
of concept’ and pilot projects. These focus on areas
designated by our operations teams.

Data-driven company

\We are working more with real-time data. This helps in a
number of ways. There are efficiency gains — not just for
Vopak. We can also cut down waiting and loading times
for customers (avoiding demurrage), or optimize jetty use —

one of the most important links in the delivery chain. It also
helps with safety; we can identify problem areas and head
off 'human error’ — still the main cause of accidents. Using
sensors, we track ‘wear and tear’ in infrastructure, so we
can plan preventive maintenance more effectively.

Making our assets ‘smart’

At the same time, we're also digitizing our terminals.
Increasingly, we believe, OT — operational technology — will
converge with IT. Digital terminals will pump out increasing
amounts of real-time or 'near real-time’ data. To digitize,
we are bringing in new technologies. We are using special
drones, for example, for inspections — and we're
developing a data inspection platform linked to our
maintenance application. At the end of 2018, we carried
out the first-ever ‘inside tank inspection by robot’. Because
we used a robot, we didn't have to drain the tank, or take
it out of service for the duration of the inspection. In
Singapore, we are testing blockchain for fuel bunkering

to help reduce congestion in ports. And, in 2020, we'll

be introducing 4D modeling at three of our terminals.

4D modeling uses real-time data to monitor asset
performance, safety and efficiency.
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2
g
g

Cyber security: our COINS program Investments in IT Annual training hours

With new technologies come new risks. We are more in EUR million Average number of training hours by employee during year

connected than ever; so are our facilities and terminals. 40 38 60 -

We have round-the-clock control of data flows at our 47 52 48 50 o g

terminals, through a special Network Operating Center 30 27 28 . 42 %E

in Rotterdam, established in 2018. On data security, since 20

the introduction of our COINS program in 2017, we have 20

reduced response times — the time we need to repair gaps 20

in our digital fences — down to just two hours, from five
days previously. Ultimately, we want to bring that figure
down to just minutes. By connecting the sensors we use
on pumps, valves and tanks, we can protect the flow of
data, and ensure we're acting on the right information
from the right sensor.

2017 2018 2019 2015 2016 2017 2018 2019
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People leadership

People leadership

We're committed to an open and inclusive culture where our
people can work safely and perform to their full potential,
contributing to Vopak's long-term success. In an everchanging
world we need a diverse workforce able to adapt to everchanging
circumstances. Including our joint ventures and associates,

we employ an international workforce of around 5,700 people.

Factors driving ‘people leadership”:

e Push for more diversity within our workforce

e Society's changing expectations with regard to
working practices

e Need for new skills, due to further digitalization
of our core systems and processes.

Living the Vopak Values

In 2019, we continued to emphasize the importance of
Vopak's five values: care for safety, health and the
environment; integrity; team spirit; commitment and agility.
Our values provide guidance to employees, especially
when they are making difficult decisions. \We provide
regular training to employees on our Code of Conduct
(containing these values). In 2019, we focused on two
topics especially: diversity & inclusion and the importance
of 'speaking up’. By the end of the year, more than 90%
of employees had completed Code of Conduct training.
We also worked to further embed Vopak'’s Privacy Code,
introduced in 2018.

People development & critical capabilities
Our People Strategy — ‘Connecting People, Grow and
Explore’ — covers skills development, talent management
and succession planning. In our approach to people
development, we have a strong focus on enhancing

personal and leadership capabilities where learning on
the job is of great importance to gain the right experience.

Development needs are identified and translated into plans
on a continuous basis as part of our performance
management cycle.

In 2019, in cooperation with the Oxford Said Business
school, we implemented our Accelerate 2 Lead program.
Participants are Vopak employees nominated as potential
successors for senior leaders around the world. In 2020, we
aim to start a new Accelerate 2 Lead program. Leadership
behavior is crucial in embedding and sustaining Vopak's
values within the organization. Vopak's leadership profile is
based on the Vopak Values. Connectivity and exchanging
experience across the globe by this group of potential senior
leaders is a key driver of Vopak's investment in leadership
development.

With the implementation of the MOVES program, new
technologies and further digitalization are being introduced.
Technology is changing the way we work — this is as much
about culture as digital change. To prepare ourselves for this
future, it's clear that, across the company, we will need new
skills to be developed or recruited.

Talent attraction & retention

We want to be a good employer in all countries we operate
in. Our Employee Value Proposition (EVP) will be rolled out
in 2020 in our hub locations — Houston, Rotterdam,
Antwerp, Singapore and Shanghai. In our EVP, we tell
future talent what we value, what our purpose as a
company is, how we contribute to sustainability and how
we achieve results. The EVP will enable us to attract and
retain employees in the right locations and with the right
skills, experience and knowledge required both for now
and in the future.

As part of our EVP. we grow careers internally and promote
career development within the company. This approach
allows us to rejuvenate our workforce, and ensure that
critical skills and experience can be passed from one
generation to the next.

Diversity

Workforce diversity, we believe, contributes to the
sustainability of our company, driven by better long-term
decision-making. At a senior management level, we strive
to be a reflection of the countries we operate in with a
balanced gender diversity.
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The oil and gas industry traditionally has an imbalance in terms
of gender representation. Going forward, we will widen
access to a more diverse group of talent to ensure a more
cultural and gender diverse workforce in the future.

As part of our approach, we are including diversity in
appointment decisions and recruitment activities — driving
diversity into our divisions and operating companies. At the
same time, we are incorporating diversity into our talent
management.

Employee engagement,

salaries & benefits

Vopak engages continuously with its employees. In 2020,
we plan to combine our separate employee engagement
and safety surveys. Having one survey, we believe, will
help emphasize the connection between safety and the
commitment and engagement of our employees.

Pay & benefits are a key part of engagement and our EVP.
In 2019, we paid EUR 419 million in employee expenses —
73% in salaries, the remainder in benefits (including social
security charges and pensions). Over recent years, we
have provided transparency in our approach to incentive
and merit-based pay (see our Remuneration Report).

Enhancing HR capabilities

In 2020, to support our People Strategy, we will complete the
roll-out of MyPulse, Vopak's HR platform. MyPulse acts as a
springboard for employees to steer their own performance,
targets, training and career development; it is part of Vopak's
Global Learning Platform.

MyPulse has helped standardize and simplify our

HR processes. We are planning a new Global Travel Policy
and support more international mobility within Vopak's
workforce.

Sickness rate
As percentage of own employees
4

2015 2016 2017 2018 2019

Gender diversity
All employees

Senior management’

16% 12%

84% 88%

@ Ven @ Women @ Ven @ Women

1 Senior management composition: salary scales at or above 20, excluding Board level.
2 Due to the lack of official indicators and accurate benchmarks available to measure basic work and living standards as a result
of the economic situation in the country, the Vopak wages paid to staff in Venezuela can only be assessed informally.

Vopak WeConnect

Vopak encourages its employees to take an active
part in their local communities. Through the Vopak
WeConnect Foundation, employees work on
projects to help young people, alongside community
groups and NGOs. Set up in 2016, Vopak
WeConnect has a clear mission: to open up
professional horizons for young people, to increase
their ‘job readiness’ and to inspire them to work
with others across cultures, languages and social
backgrounds. The Foundation is currently running
16 projects with local communities close to

Vopak facilities in Africa, Asia, Latin America,

the US and Europe.

Living wage

Vopak supports the ‘living wage' principle in the UN'’s
Declaration on Human Rights. This principle states
that everyone who works has the right to basic,
adequate remuneration. Our policy is to pay fair
wages to all our employees — wages that provide
enough for workers at least to meet their basic
needs (this is also in line with Vopak's commitments
under the UN Global Compact). Also in 2019, we
carried out our annual ‘living wage' assessment;
this assessment found that the company’'s wages
met or exceeded the living wage in all Vopak
countries?. In addition to our own employees,

the living wage principle is included in the Vopak
Supplier Code.
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Key developments by division

Europe & Africa

Division developments

During the year, we finalized the sale of terminals in
Amsterdam and Hamburg, with a combined storage
capacity of 1.9 million cbm. We also sold our 50% stake

in Vopak E.O.S. at Tallinn in Estonia, with just over 1 million
cbm. We completed the divestment of our terminal

at Algeciras in southern Spain in January 2020, with a
further 0.4 million cbm in capacity. These divestments
followed a strategic review of our oil terminals in Europe,
and are part of an overall shift in Vopak's portfolio.

At the same time, we made investments to prepare

our Europoort terminal for IMO 2020. We are expending
chemicals storage at Rotterdam and Antwerp and gas
storage at Vlissingen. Currently, we have 0.4 million com
in new capacity under construction. With regard to

new energies, we announced plans for a solar energy park
adjacent to our terminal at Eemshaven. We also invested
in hydrogen, buying a stake in Germany's Hydrogenious
LOHC Technologies.

Market overview

In Europe, markets generally are mature; long-term
growth rates are low, certainly compared with emerging
economies in Asia and Latin America.

Total Injury Rate (TIR) Share of EBITDA

For every 200,000 hours worked for
own personnel and contractors

In % of total EBITDA from all divisions
-excluding exceptional items-

39%

In 2019, European economies slowed, largely because
of declines in manufacturing and trade. Across Europe,
sustainability and the energy transition are growing in
importance. This has long-term implications for Vopak’s
markets and investments. The increase in use of electric
cars, for example, will reduce demand for traditional
fuels. Cutting emissions, meanwhile, will require further
investment in our terminals. Both are likely to impact
product flows. Imports of chemicals and gases into
Europe, meanwhile, are expected to continue growing,
given the increased availability of competitive chemical
feedstocks in both North America and the Middle East.

Financial performance

Our operations in Europe & Africa saw a decline in
revenues in 2019. This decline was due, in part, to the
impact of divestments during the year (the sale of oll
terminals at Amsterdam and Hamburg). We also saw
lower occupancy rates as a result of work needed

to prepare terminals for IMO 2020. EBIT -excluding
exceptional items- for the division was higher as a result
of a decrease in operating expenses (in part due to

IFRS 16) and lower depreciation linked to the divestments.

Total storage capacity

In million cbm?

In EUR millions

2018

Revenues 590.3 626.1
Operating profit before depreciation and

amortization (EBITDA)! 299.9 302.8
Operating profit (EBIT)! 156.6 149.4
Average capital employed 1,867.2 1,830.1
Occupancy rate subsidiaries 83% 85%
Storage capacity (in million cbm)? 10.4 13.7

Europe & Africa

Number of terminals?

1 Excluding exceptional items.
2 At 11 February 2020.

“In Europe, the energy landscape is changing.
The change is evident; the pace at which
this change is taking place, less so. The
energy transition will create opportunities —

new low-carbon or carbon-neutral solutions
require infrastructure and expertise in terms

refineries in Rotterdam and Antwerp, we see optimization and

of storage, pipelines and jetties. In the main

further integration with downstream chemical plants. We have

an excellent position not only to service and connect to these
clusters, but also as a distribution hub for the region. Given the
changing energy landscape and the continued need for chemicals,
there are definite growth opportunities out there for Vopak in Europe.”
Patrick van der Voort, President of Vopak Europe & Africa

Original contract duration

-
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Key developments by division

Asia & Middle East

Division developments

We took further steps last year to expand storage capacity.
In Malaysia, we successfully commissioned the remaining
capacity of PT2SB, our new industrial terminal in
Pengerang — and brought another 215,000 cbm on line

at PITSB (Pengerang Independent Terminals).