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• Overall	  Revenue	  increase	  after	  nine	  month	  2011	  of	  3.2%	  
• New	  Chief	  Financial	  Officer	  and	  new	  Chief	  Sales	  &	  

Marketing	  Officer	  appointed	  
	  
	  
	  
	  
	  

LETTER	  TO	  OUR	  SHAREHOLDERS	  
	  
	  
Dear	  Shareholders	  and	  Stakeholders	  of	  the	  Company,	  
	  
Revenue	  from	  continuing	  operations	  for	  the	  first	  nine	  months	  of	  2011	  came	  in	  at	  201.5	  
million	  euro	  representing	  an	  increase	  on	  a	  year-‐on-‐year	  comparison	  of	  3.2%.	  Earnings	  before	  
interest,	  taxes,	  depreciation	  and	  amortization	  (EBITDA)	  from	  continuing	  operations	  and	  
excluding	  exceptional	  costs	  associated	  with	  the	  public	  take	  over	  by	  AMS	  Acquisition	  B.V.	  
(Gilde)	  fell	  by	  6.4%	  in	  the	  first	  nine	  months	  2011.	  Earnings	  before	  interest	  and	  tax	  (EBIT)	  
from	  continuing	  operations	  and	  excluding	  exceptional	  costs	  associated	  with	  the	  public	  take	  
over	  by	  Gilde	  came	  in	  with	  16.3	  million	  euro	  compared	  to	  18.1	  million	  euro	  in	  the	  first	  nine	  
months	  of	  2011	  representing	  an	  EBIT	  margin	  of	  8.1%.	  
	  
Net	  income	  from	  continuing	  operations	  for	  the	  first	  nine	  months	  2011	  was	  6.4	  million	  euro.	  
Consequently	  earning	  per	  share	  (EPS)	  were	  0.11	  euro	  after	  0.23	  euro	  one	  year	  ago.	  
	  
On	  1	  September	  2011	  Jan	  Piet	  Valk	  was	  appointed	  as	  Chief	  Financial	  Officer	  and	  on	  1	  
November	  2011	  Patrick	  Ring	  was	  appointed	  as	  Chief	  Sales	  &	  Marketing	  Officer.	  The	  official	  
appointment	  of	  Jan	  Piet	  Valk	  and	  Patrick	  Ring	  as	  Members	  of	  the	  Management	  Board	  is	  
subject	  to	  the	  approval	  of	  the	  Company’s	  General	  Meeting	  of	  Shareholders,	  to	  be	  held	  on	  14	  
December	  2011.	  Following	  which	  our	  Management	  Board	  will	  be	  complete	  and	  will	  consists	  
of	  four	  Board	  Members	  
	  
On	  3	  November	  2011	  Teleplan	  has	  been	  informed	  that	  its	  majority	  shareholder	  AMS	  
Acquisition	  B.V.	  currently	  holds	  95.0013%	  of	  the	  Teleplan	  shares	  and	  will	  initiate	  the	  
squeeze-‐out	  of	  the	  remaining	  minority	  shareholders	  of	  the	  Company	  under	  Dutch	  law.	  
	  
Schiphol,	  13	  November	  2011	  
	  
	  
The	  Management	  Board	  
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INVESTOR	  RELATIONS	  
	  
Share	  Performance	  Data	  (Xetra	  Closing	  Prices	  in	  Euro)	  
	  
Per	  30	  September	  following	  the	  take-‐over	  by	  AMS	  Acquisition	  B.V.	  (AMS),	  an	  acquisition	  
company	  controlled	  by	  Gilde	  Buy-‐Out	  Fund	  IV,	  end	  of	  February	  2011,	  the	  remaining	  free	  
float	  is	  slightly	  above	  5%.	  Therefore	  the	  daily	  trading	  volume	  reduced	  drastically.	  The	  share	  
price	  movement	  reflects	  on	  the	  one	  hand	  the	  takeover	  offer	  price	  of	  2.50	  euro	  per	  share	  and	  
on	  the	  other	  side	  the	  interim	  distribution	  payment	  of	  56.3	  million	  euro	  to	  the	  shareholders	  
right	  after	  the	  public	  takeover.	  The	  interim	  distribution	  was	  approved	  by	  the	  Supervisory	  
Board	  on	  11	  March	  2011.	  	  
	  
	   Q1/2011	  –	  Q3/2011	   Q1/2010	  –	  Q3/2010	  
Nine-‐month	  high	   2,60	   2,72	  
Nine-‐month	  low	   1,71	   1,73	  
As	  of	  30	  September	   1,90	   2,00	  
Daily	  average	  trading	  volume	   42,542	   247,480	  
Market	  capitalization	  as	  of	  30	  
September	  (in	  million	  euro)	  

114,901	   121,076	  

Weighted	  average	  number	  of	  
shares	  (in	  million	  euro)	  

60,538	   60,538	  

Earnings	  per	  share	  (EPS)	   0.11	   0,23	  
	  
	  
Actual	  Shareholder	  Structure	  (60.5	  Mio	  shares)	  as	  of	  30	  September	  2011	  
	  
AMS	  Acquisition	  B.V.	  (Gilde)	  94.86%	  
Freefloat	  5.14%	  
	  
	  
Directors	  Dealings	  
	  
No	  directors’	  dealings	  were	  reported	  to	  the	  Company	  in	  the	  third	  quarter	  2011.	  As	  of	  30	  
September	  2011,	  the	  Management	  Board	  and	  the	  Supervisory	  Board	  held	  no	  shares.	  
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ANALYSIS	  OF	  INCOME	  STATEMENT	  	  

Revenue	  from	  continuing	  operations	   for	   the	  nine	  months	   to	  30	  September	  2011	   increased	  
by	  3.2%	  to	  201.5	  million	  euro,	  compared	  with	  comparative	  revenue	  of	  195.3	  million	  euro	  in	  
the	  first	  nine	  months	  of	  2010.	  A	  further	  strengthening	  of	  the	  Communications	  segment	  and	  
growth	   in	   the	  Computer	   segment	  has	  more	   than	   compensated	   a	   decline	   in	   the	  Consumer	  
Electronics	  segment.	  Revenue	  was	  adversely	  impacted	  by	  a	  7.3%	  weakening	  of	  the	  USD.	  

In	   the	   first	   nine	   months	   of	   2011	   revenue,	   from	   continuing	   operations,	   in	   the	   Computer	  
segment	  increased	  by	  5.0%	  to	  84.6	  million	  euro;	  compared	  with	  80.6	  million	  euro	  in	  the	  first	  
nine	  months	  of	  2010.	  	  

In	  the	  Communications	  segment	  revenue	  grew	  by	  11.1%	  to	  75.3	  million	  euro	  in	  the	  first	  nine	  
months	  of	  2011	  compared	  with	  the	  same	  period	  last	  year.	  The	  introduction	  of	  new	  customer	  
service	  programs	  contributed	  to	  this	  growth	  compared	  with	  the	  same	  period	  in	  2010.	  
	  

Revenue	   in	   the	  Consumer	  Electronics	   segment	  decreased	  by	  11.3%	   to	  41.6	  million	  euro	   in	  
the	  first	  nine	  months	  of	  2011,	  compared	  with	  revenue	  of	  46.9	  million	  euro	  in	  the	  first	  nine	  
months	  of	  2010.	  	  

Raw	  materials	  and	  consumables,	  from	  continuing	  operations,	  used	  in	  the	  first	  nine	  months	  
of	  2011	  at	  80.8	  million	  euro	  were	  8.8%	  higher	  than	  the	  same	  period	  last	  year.	  Gross	  Margin	  
in	  the	  first	  nine	  months,	  at	  59.9%,	  was	  2.1	  percentage	  points	  lower	  compared	  with	  the	  same	  
period	  last	  year	  –	  impacted	  by	  material	  shortages	  and	  higher	  material	  prices.	  	  

Personnel	   costs,	   from	   continuing	   operations,	   for	   the	   nine	   months	   of	   2011	   and	   excluding	  
costs	   for	   settlement	   of	   a	   share	  based	   incentive	  program	  and	   this	  was	   associated	  with	   the	  
public	   take	  over,	  amounted	  to	  72.7	  million	  euro,	  an	   increase	  of	  1.1	  million	  euro	  compared	  
with	  the	  first	  nine	  months	  of	  2010.	  The	  number	  of	  employees	  increased	  to	  5,317.	  	  

Other	   operating	   costs,	   from	   continuing	   operations,	   and	   excluding	   exceptional	   costs	  
associated	   with	   the	   public	   take	   over,	   for	   the	   first	   nine	  months	   amounted	   to	   28.0	  million	  
euro,	  in	  line	  with	  the	  same	  period	  2010.	  

Earnings	   before	   interest,	   tax,	   depreciation	   and	   amortization	   (EBITDA),	   from	   continuing	  
operations	  and	  excluding	  exceptional	  costs	  associated	  with	  the	  public	  take	  over,	  for	  the	  first	  
nine	  months	  2011,	  fell	  by	  6.4%	  to	  20.0	  million	  euro.	  This	  compared	  with	  21.4	  million	  euro	  for	  
the	  same	  period	  in	  2010.	  	  

Amortization	   and	   depreciation	   for	   the	   first	   nine	  months	   of	   2011	   amounted	   to	   3.6	  million	  
euro,	  0.4	  million	  euro	  higher	  than	  the	  same	  period	  last	  year.	  This	  reflected	  the	  impact	  of	  the	  
higher	  level	  of	  capital	  expenditure	  investments	  made	  in	  2010.	  Operating	  income	  (EBIT),	  from	  
continuing	  operations	  and	  excluding	  exceptional	  costs	  associated	  with	  the	  public	  take	  over,	  
for	   the	   first	  nine	  months	  was	  16.3	  million	  euro,	   representing	  an	  EBIT	  margin	  of	   8.1%.	  This	  
compared	  with	  18.1	  million	  euro,	  an	  EBIT	  margin	  of	  9.3%	  for	  the	  same	  period	  in	  2010.	  

Income	  before	  income	  taxes	  for	  the	  first	  nine	  months	  of	  2011,	  from	  continuing	  operations,	  
was	  7.0	  million	  euro,	  a	   tax	  charge	  of	  0.6	  million	  euro	  has	  been	  reflected	   thereon.	  The	  Net	  
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result	   for	   the	   first	   nine	  months	  of	   2011,	   from	   continuing	  operations	  was	   6.4	  million	   euro;	  
consequently	   earnings	   per	   share	   for	   the	   first	   nine	  months	  were	   0.11	   euro	   (previous	   year:	  
0.23	  euro).	  	  

As	  part	  of	   its	   strategy	  of	  continually	   seeking	  more	  cost	  efficient	  service	  solutions,	  Teleplan	  
has	  decided	   to	  dispose	  of	  one	  of	   its	  operational	   sites	   in	   Europe.	   The	   loss	   after	   tax	   for	   the	  
discontinued	  operation	  was	  7.9	  million	  euro	  in	  the	  first	  nine	  months	  of	  2011	  compared	  with	  
a	  profit	  of	  0.1	  million	  in	  the	  same	  period	  in	  2010.	  	  

Total	  comprehensive	   income	  for	  the	  nine	  month	  period	  to	  30	  September	  was	  a	   loss	  of	  5.9	  
million	  euro	  (previous	  year:	  17.8	  million	  euro	  profit).	  This	  included	  a	  loss	  of	  3.2	  million	  euro	  
from	  exchange	  differences	  on	  translation	  of	  foreign	  operations	  into	  euro	  (previous	  year	  3.2	  
million	  euro	  profit).	  Other	  Comprehensive	  Income	  measures	  income	  and	  expenses	  that	  are	  
not	   recognized	   in	   profit	   or	   loss	   (e.g.	   translation	   gains	   and	   losses,	   effective	   gains/losses	   on	  
hedging	  instruments	  in	  a	  cash	  flow	  hedge).	  	  

	  

DISCUSSION	  OF	  CASH	  FLOW	  AND	  	  
THE	  STATEMENT	  OF	  FINANCIAL	  POSITION	  
	  
In	   the	   first	   nine	   months	   of	   2011,	   cash	   generated	   from	   operations	   was	   15.5	   million	   euro	  
compared	  with	  20.8	  million	  euro	  for	  the	  same	  period	  2010.	  

Net	  working	  capital	  increased	  by	  2.0	  million	  euro.	  Trade	  receivables	  increased	  by	  3.2	  million	  
euro	   including	   sales	   taxes	   receivables	   and	   change	   in	   a	   customer	   contract.	   Trade	   Payables	  
increased	  by	  1.3	  million	  euro	   impacted	  by	   the	  accrual	  of	   refinancing	   costs	  associated	  with	  
loan	  facility	  refinancing.	  

Net	  cash	  from	  operations	  after	  financial	  expenses	  and	  income	  taxes	  for	  the	  nine	  months	  was	  
10.8	  million	  euro,	  compared	  with	  6.7	  million	  euro	   in	  the	  same	  period	  2010.	  Net	  cash	  from	  
operating	   activities	   was	   7.0	   million	   euro,	   after	   taking	   account	   of	   the	   transaction	   costs	   in	  
connection	  with	  the	  public	  takeover	  by	  AMS	  Acquisition	  B.V.	  (Gilde).	  

Net	  cash	  used	  in	  investing	  activities	  for	  the	  six	  months	  was	  2.4	  million	  euro,	  1.1	  million	  euro	  
lower	  than	  for	  the	  same	  period	  2010.	  

In	  connection	  with	  agreements,	  as	  part	  of	  the	  public	  takeover	  by	  AMS	  Acquisition	  B.V.,	  in	  the	  
February	  2011	  Teleplan	  repaid	  its	  original	  loan	  facilities	  amounting	  to	  28.0	  million	  euro	  and	  
received	   new	   facilities	   of	   74.9	  million	   euro,	   a	   portion	   of	  which	  was	   utilized	   to	   pay	   a	   56.3	  
million	  euro	  distribution	   to	   shareholders.	   In	   the	   first	  nine	  months	  2011	   repayments	  of	  3.5	  
million	   euro	   have	   been	   made	   to	   the	   Group’s	   lenders	   in	   compliance	   with	   the	   new	   loan	  
facilities	  agreements.	  	  

Total	   assets	   at	   30	   September	   2011	   were	   154.8	   million	   euro	   including	   1.5	   million	   euro	   of	  
assets	  held	   for	  disposal	   (31	  December	  2010:	  161.2	  million	  euro).	   In	  comparison	  with	  year-‐
end	  2010,	  non-‐current	  assets	  decreased	  by	  2.1	  million	  driven	  by	  foreign	  exchange	  losses	  on	  
intangible	  assets	  and	  lower	  2011	  capital	  expenditures.	  Current	  assets	  reduced	  by	  5.8	  million	  
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euro,	  inventories	  reduced	  by	  0.3	  million	  euro;	  cash	  and	  short	  term	  deposits	  reduced	  by	  5.6	  
million	  euro	  to	  10.4	  million	  euro,	  impacted	  by	  net	  cash	  used	  in	  financing	  activities.	  	  

Total	   liabilities	  at	  30	  September	  were	  144.8	  million	  euro	   (including	  1.3	  million	  of	   liabilities	  
directly	  associated	  with	  assets	  classified	  as	  held	  for	  sale).	  This	  was	  an	  increase	  of	  55.6	  million	  
euro	  compared	  with	  year	  end	  2010,	   reflecting	   the	  new	  financing	  and	  additional	  provisions	  
taken,	  in	  connection	  with	  costs	  associated	  with	  further	  transitioning	  of	  activities	  to	  low	  cost	  
countries.	  
	  

RISK	  MANAGEMENT	  APPROACH	  
	  
The	  Management	  Board	  views	  risk	  management	  as	  an	  integral	  part	  of	  running	  Teleplan’s	  
business.	  It	  is	  responsible	  for	  ensuring	  that	  the	  Company	  complies	  with	  applicable	  laws	  and	  
regulations	  as	  well	  as	  for	  properly	  financing	  the	  Company	  and	  identifying	  and	  managing	  the	  
risks	  that	  the	  Company	  is	  facing.	  It	  periodically	  reports	  on	  and	  accounts	  for	  internal	  risk	  
management	  and	  control	  systems	  to	  the	  Supervisory	  Board.	  There	  have	  been	  no	  changes	  in	  
the	  risk	  management	  of	  the	  Group	  as	  described	  in	  detail	  in	  the	  Annual	  Report	  2010	  on	  pages	  
26-‐28.	  

	  
EVENTS	  AFTER	  THE	  BALANCE	  SHEET	  DATE	  
	  
On	  3	  November	  2011Teleplan	  International	  N.V.	  (the	  "Company")	  has	  been	  informed	  that	  its	  
majority	  shareholder	  AMS	  Acquisition	  B.V.,	  an	  acquisition	  company	  controlled	  by	  Gilde	  Buy-‐
Out	  Fund	  IV,	  currently	  holds	  95.0013%	  of	  the	  ordinary	  bearer	  shares	  of	  the	  Company	  (the	  
"Teleplan	  Shares")	  and	  will	  initiate	  the	  squeeze-‐out	  of	  the	  remaining	  minority	  shareholders	  
of	  the	  Company	  under	  Dutch	  law.	  	  

	  
UNAUDITED	  FINANCIAL	  INFORMATION	  
	  
The	  financial	  information	  in	  this	  report	  has	  not	  been	  audited	  by	  the	  Group’s	  external	  
auditor.	  

	  
STATUTORY	  DECLARATION	  
To	  the	  best	  of	  our	  knowledge,	  and	  in	  accordance	  with	  the	  applicable	  consolidated	  reporting	  
principles,	  the	  interim	  consolidated	  financial	  statements	  give	  a	  true	  and	  fair	  view	  of	  the	  
assets,	  liabilities,	  financial	  position	  and	  result	  of	  operations	  of	  the	  Group.	  The	  Group	  
management	  report	  includes	  a	  true	  and	  fair	  view	  of	  the	  development	  and	  performance	  of	  
the	  business	  and	  the	  position	  of	  the	  Group	  of	  the	  past	  nine-‐month	  period,	  together	  with	  a	  
description	  of	  the	  principal	  opportunities	  and	  risks	  associated	  with	  the	  expected	  
development	  of	  the	  Group	  for	  the	  three-‐month	  period	  to	  come.	  
	  
Schiphol,	  13	  November	  2011	  
	  
	  
Teleplan	  International	  N.V.	  
The	  Management	  Board	  
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Teleplan	  International	  N.V.	  
	  
	  
INTERIM	  CONDENSED	  CONSOLIDATED	  	  
FINANCIAL	  STATEMENTS	  
	  
For	  the	  nine	  months	  ended	  30	  September	  2011	  
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INTERIM CONSOLIDATED INCOME STATEMENT
FOR THE NINE MONTHS & QUARTER ENDED 30 SEPTEMBER 2011 (Unaudited)

  (Amounts in thousands of euro unless stated otherw ise)    Notes Q1 - Q3 2011 Q1 - Q3 2010 Q3  2011 Q3  2010

Unaudited Unaudited Unaudited Unaudited

 Continuing Operations: 

	  Revenue	  	   4	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   201,478	  	  	  	  	  	  	  	  	  	   195,250	  	  	  	  	  	  	  	  	  	   68,738	  	  	  	  	  	  	  	  	  	  	  	  	   62,593	  	  	  	  	  	  	  	  	  	  	  	  	  
	  
	  Raw	  materials	  and	  consumables	  used	  	   80,756	  	  	  	  	  	  	  	  	  	  	  	  	   74,215	  	  	  	  	  	  	  	  	  	  	  	  	   27,371	  	  	  	  	  	  	  	  	  	  	  	  	   24,513	  	  	  	  	  	  	  	  	  	  	  	  	  
	  Personnel	  costs	  	   72,691	  	  	  	  	  	  	  	  	  	  	  	  	   71,560	  	  	  	  	  	  	  	  	  	  	  	  	   23,968	  	  	  	  	  	  	  	  	  	  	  	  	   23,431	  	  	  	  	  	  	  	  	  	  	  	  	  
	  *	  exceptional	  personnel	  costs	  	  associated	  with	  public	  takeover	  by	  Gilde 210	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   90	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

	  Other	  operating	  costs	  	   28,041	  	  	  	  	  	  	  	  	  	  	  	  	   28,115	  	  	  	  	  	  	  	  	  	  	  	  	   9,977	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   8,902	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

	  *	  exceptional	  operating	  costs	  	  associated	  with	  public	  takeover	  by	  Gilde 493	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	  EBITDA	  	   4	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   19,287	  	  	  	  	  	  	  	  	  	  	  	  	   21,360	  	  	  	  	  	  	  	  	  	  	  	  	   7,332	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,747	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
*	  EBITDA	  excluding	  	  exceptional	  operating	  costs	   19,990	  	  	  	  	  	  	  	  	  	  	  	   21,360	  	  	  	  	  	  	  	  	  	  	  	   7,422	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,747	  	  	  	  	  	  	  	  	  	  	  	  	  	  

	  	  	  Amortization	  of	  intangible	  fixed	  assets	  and	  	  impairment	  of	  goodwill 845	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   770	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   262	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   273	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	  Depreciation	  of	  property	  plant	  &	  equipment 2,804	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   2,521	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   995	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   874	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	  Operating	  income	  (EBIT)	  	   15,638	  	  	  	  	  	  	  	  	  	  	  	  	   18,069	  	  	  	  	  	  	  	  	  	  	  	  	   6,075	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   4,600	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
*	  Operating	  income	  excluding	  exceptional	  operating	  costs	   16,341	  	  	  	  	  	  	  	  	  	  	  	  	   18,069	  	  	  	  	  	  	  	  	  	  	  	  	   6,165	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   4,600	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

	  	  	  Interest	  income	  and	  other	  financial	  income 1,912	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   2,061	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   972-‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1,510	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	  	  	  Interest	  expense	  and	  other	  financial	  expenses 6,747	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   4,660	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   2,275	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1,573	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
*	  exceptional	  finance	  costs	  associated	  with	  	  public	  takeover	  by	  Gilde 3,800	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	  Financial	  expenses,	  net 8,635	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   2,599	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   3,247	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   63	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	  *	  Financial	  expenses,	  net	  excluding	  exceptional	  costs	  	   4,835	  	  	  	  	  	  	  	  	  	  	  	  	  	   2,599	  	  	  	  	  	  	  	  	  	  	  	  	  	   3,247	  	  	  	  	  	  	  	  	  	  	  	  	  	   63	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

	  Income	  before	  taxes	   7,003	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   15,470	  	  	  	  	  	  	  	  	  	  	  	  	   2,828	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   4,537	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	  *	  Income	  before	  taxes,	  excluding	  exceptional	  costs	  associated	  with	  	  public	  takeover	  by	  Gilde 11,506	  	  	  	  	  	  	  	  	  	  	  	   15,470	  	  	  	  	  	  	  	  	  	  	  	   2,918	  	  	  	  	  	  	  	  	  	  	  	  	  	   4,537	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	  
	  Income	  tax	  	   5	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   604	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1,573	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   (104)	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   (664)	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	  Result	  for	  the	  period	   6,399	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   13,897	  	  	  	  	  	  	  	  	  	  	  	  	   2,932	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,201	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	  *	  Result	  for	  the	  period,	  excluding	  exceptional	  costs	  associated	  with	  	  public	  takeover	  by	  Gilde 10,902	  	  	  	  	  	  	  	  	  	  	  	   13,897	  	  	  	  	  	  	  	  	  	  	  	   3,022	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,201	  	  	  	  	  	  	  	  	  	  	  	  	  	  

 Discontinued Operations: 

Profit/(loss)	  after	  tax	  from	  discontinued	  operations (7,937)	  	  	  	  	  	  	  	  	  	  	  	  	   99	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   (6,709)	  	  	  	  	  	  	  	  	  	  	  	  	   (78)	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

Profit/(loss)	  	  for	  the	  period	   (1,538)	  	  	  	  	  	  	  	  	  	  	  	  	   13,996	  	  	  	  	  	  	  	  	  	  	  	  	   (3,777)	  	  	  	  	  	  	  	  	  	  	  	  	   5,123	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

Attributable	  to:
Equity	  holders	  of	  the	  parent	  company (1,538)	  	  	  	  	  	  	  	  	  	  	  	  	   13,996	  	  	  	  	  	  	  	  	  	  	  	  	   (3,777)	  	  	  	  	  	  	  	  	  	  	  	  	   5,123	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

Earnings	  per	  share	  in	  euro:
Basic,	  for	  profit(loss)	  for	  the	  period	  attributable	  to	  ordinary	  equity	  holders	  of	  theparent	  company -‐0.03	   0.23 -‐0.06	   0.08

Fully	  diluted,	  for	  profit	  for	  the	  period	  attributable	  to	  ordinary	  equity	  holders	  of	  the	  parent -‐0.03	   0.22 -‐0.06	   0.08
Check

Earnings	  per	  share	  for	  continuing	  operations,	  in	  euro:
Basic,	  for	  profit(loss)	  for	  the	  period	  attributable	  to	  ordinary	  equity	  holders	  of	  th	  parent	  company 0.11	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   0.23	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   0.05	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   0.09	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

Fully	  diluted,	  for	  profit	  for	  the	  period	  attributable	  to	  ordinary	  equity	  holders	  of	  the	  parent 0.11	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   0.22	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   0.05	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   0.08	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

 	  
	  
	  
	  
INTERIM CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
For the Nine Months and Quarter ended 30 September 2011 (Unaudited)

  (Amounts in thousands of euro unless stated otherw ise)   

 Q1 - Q3 2011  Q1 - Q3 2010  Q3 2011  Q3 2010 

Net	  income	  for	  the	  period -‐1,538 13,996 -‐3,777 5,123
Exchange	  differences	  on	  translation	  of	  foreign	  operations -‐3,205 3,233 2,301 -‐6,966
Gain	  (loss)	  on	  fair	  value	  of	  cash	  flow	  hedge -‐1,197 539 -‐1,584 196
Other	  comprehensive	  income	  for	  the	  period,	  net	  of	  tax -‐4,402 3,772 717 -‐6,770
Total	  comprehensive	  income	  for	  the	  period,	  net	  of	  tax -‐5,940 17,768 -‐3,060 -‐1,647

	  Attributable	  to:
	  Equity	  holders	  of	  the	  company -‐5,940 17,768 -‐3,060 -‐1,647 	  
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INTERIM	  CONSOLIDATED	  CASH	  FLOW	  STATEMENT
FOR THE NINE MONTHS ENDED 30 SEPTEMBER (UNAUDITED)

2011 2010
  (Amounts in thousands of euro unless stated otherw ise)    Notes YTD	  Q3 YTD	  Q3

Operating	  Activities
Profit/(Loss)	  before	  tax	  from	  continuing	  operations 7,003	  	  	  	  	  	   15,470	  	  	  	  
Profit/(Loss)	  before	  tax	  from	  discontinued	  operations (7,937)	  	  	  	  	   99	  	  	  	  	  	  	  	  	  	  	  	  
Profit/	  (Loss)	  before	  	  tax (934)	  	  	  	  	  	  	  	   15,569	  	  	  	  

Adjustment	  to	  reconcile	  profit	  before	  tax	  to	  net	  cash	  flows:
	  	  Depreciation	  and	  impairment	  of	  property	  plant	  &	  equipment 2,808	  	  	  	  	  	   2,522	  	  	  	  	  	  
	  	  Amortisation	  and	  impairment	  of	  intangible	  assets	   896	  	  	  	  	  	  	  	  	  	   794	  	  	  	  	  	  	  	  	  	  
	  	  Share	  -‐	  based	  payments	  expense 9	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   210	  	  	  	  	  	  	  	  	  	   111	  	  	  	  	  	  	  	  	  	  
	  	  Finance	  and	  interest	  expense 8,644	  	  	  	  	  	   2,606	  	  	  	  	  	  
	  	  Movement	  in	  provisions	  and	  retirement	  benefit	  obligation 3,913	  	  	  	  	  	   (794)	  	  	  	  	  	  	  	  

15,537	  	  	  	   20,808	  	  	  	  

Movements	  in	  working	  capital
	  	  Decrease	  /	  (increase)	  in	  inventories (115)	  	  	  	  	  	  	  	   (4,626)	  	  	  	  	  
	  	  Decrease	  /	  (increase)	  in	  trade	  and	  other	  receivables (3,177)	  	  	  	  	   1,514	  	  	  	  	  	  
	  	  Increase	  /	  (decrease)	  in	  trade	  and	  other	  payables 1,276	  	  	  	  	  	   (4,961)	  	  	  	  	  
Cash	  generated	  from	  operations 13,521	  	  	  	   12,735	  	  	  	  

Interest	  paid (2,820)	  	  	  	  	   (1,282)	  	  	  	  	  
Other	  financial	  expenses (243)	  	  	  	  	  	  	  	   (300)	  	  	  	  	  	  	  	  
income	  taxes	  received	  /	  (paid) 336	  	  	  	  	  	  	  	  	  	   (4,448)	  	  	  	  	  
Net	  cash	  from	  operating	  activities	   10,794	  	  	  	   6,705	  	  	  	  	  	  

Transaction	  	  Costs (3,800)	  	  	  	  	  
Net	  cash	  from	  operating	  activities	  after	  transaction	  costs 6,994	  	  	  	  	  	   6,705	  	  	  	  	  	  

Investing	  Activities
Investment	  in	  property,	  plant	  and	  equipment	   6	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   (2,280)	  	  	  	  	   (3,247)	  	  	  	  	  
Disposal	  of	  property,	  plant	  and	  equipment 51	  	  	  	  	  	  	  	  	  	  	  	   44	  	  	  	  	  	  	  	  	  	  	  	  
Investment	  in	  intangible	  assets	   6	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   (143)	  	  	  	  	  	  	  	   (250)	  	  	  	  	  	  	  	  
Net	  cash	  used	  in	  investing	  activities	   (2,372)	  	  	  	  	   (3,453)	  	  	  	  	  

Financing	  Activities:
Proceeds	  of	  borrowings 77,657	  	  	  	  
Repayment	  of	  borrowings (31,500)	  	   (2,500)	  	  	  	  	  
Distribution	  	  Paid (56,300)	  	   (3,637)	  	  	  	  	  
Net	  cash	  from	  /	  (used	  in)	  financing	  activities	   (10,143)	  	   (6,137)	  	  	  	  	  

Net	  increase	  /	  (decrease)	  in	  cash	  and	  cash	  equivalents	   (5,521)	  	  	  	  	   (2,885)	  	  	  	  	  
Net	  	  foreign	  exchange	  rate	  difference (48)	  	  	  	  	  	  	  	  	  	  	   (198)	  	  	  	  	  	  	  	  
Cash	  and	  cash	  equivalents	  at	  1	  January 15,950	  	  	  	   16,656	  	  	  	  

Cash	  and	  cash	  equivalents	  at	  Sept	  	  30 7	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   10,381	  	  	  	   13,573	  	  	  	   	  
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INTERIM CONSOLIDATED STATEMENT OF FINANCIAL POSITION
FOR THE NINE MONTHS ENDED  30 SEPTEMBER (UNAUDITED)

 Notes 
30 Sept        

2011
31 Dec        

2010

  (Amounts in thousands of euro unless stated otherw ise)   Unaudited Audited

Assets

Non-current assets
Intangible	  assets 6 44,592	  	  	  	   45,603	  	  	  	  
Property,	  plant	  &	  equipment 6 12,584	  	  	  	   13,601	  	  	  	  
Deferred	  tax	  assets 8,512	  	  	  	  	  	   8,586	  	  	  	  	  	  
Total	  non-‐current	  assets 65,688	  	  	  	   67,790	  	  	  	  

Current assets
Inventories 16,145	  	  	  	   16,477	  	  	  	  
Trade	  and	  other	  receivables 55,965	  	  	  	   55,990	  	  	  	  
Prepaid	  expenses 3,241	  	  	  	  	  	   2,232	  	  	  	  	  	  
Current	  income	  tax 1,848	  	  	  	  	  	   2,751	  	  	  	  	  	  
Cash	  and	  cash	  equivalents 7 10,381	  	  	  	   15,950	  	  	  	  
Total	  current	  assets 87,580	  	  	  	   93,400	  	  	  	  

Assets	  classified	  as	  held	  for	  disposal 1,503	  	  	  	  	  	  

Total	  assets 154,771	  	   161,190	  	  

30 Sept        
2011

31 Dec        
2010

Equity and Liabilities Audited

Equity
Issued	  capital 8 15,134	  	  	  	   15,134	  	  	  	  
Share	  premium 8 100,373	  	   156,673	  	  
Retained	  earnings (53,929)	  	   (52,601)	  	  
Currency	  translation	  reserve (49,860)	  	   (46,655)	  	  
CashFlow	  Hedge	  Reserve (1,719)	  	  	  	  	   (522)	  	  	  	  	  	  	  	  
Total	  equity 9,999	  	  	  	  	  	   72,029	  	  	  	  

Non-current liabilities
Long-‐term	  borrowings 61,257	  	  	  	   17,880	  	  	  	  
Retirement	  benefit	  obligations 1,593	  	  	  	  	  	   1,732	  	  	  	  	  	  
Deferred	  tax	  liabilities 668	  	  	  	  	  	  	  	  	  	   763	  	  	  	  	  	  	  	  	  	  
Provisions 10 1,542	  	  	  	  	  	   1,138	  	  	  	  	  	  
Derivative	  financial	  instruments 1,719	  	  	  	  	  	   522	  	  	  	  	  	  	  	  	  	  
Total	  non-‐current	  liabilities 66,779	  	  	  	   22,035	  	  	  	  

Current liabilities
Short-‐term	  borrowings 16,030	  	  	  	   10,858	  	  	  	  
Trade and other payables 44,538	  	  	  	   45,752	  	  	  	  
Accrued	  liabilities 8,829	  	  	  	  	  	   7,363	  	  	  	  	  	  
Current	  income	  tax 3,173	  	  	  	  	  	   2,705	  	  	  	  	  	  
Provisions 10 4,098	  	  	  	  	  	   448	  	  	  	  	  	  	  	  	  	  
Total	  current	  liabilities 76,668	  	  	  	   67,126	  	  	  	  

Liabilities	  directly	  associated	  with	  the	  assets	  classified	  as	  held	  for	  disposal 1,325	  	  	  	  	  	  
Total	  Liabilities 144,772	  	   89,161	  	  	  	  

Total equity and liabilities 154,771  161,190   
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INTERIM	  CONSOLIDATED	  STATEMENT	  OF	  CHANGES	  IN	  EQUITY
For the Nine Months ended 30 September 2011 (Unaudited)

Currency	   Cashflow	  
 Notes Share Share Retained translation Share hedge Total	  

capital premium earnings reserve warrants reserves equity
(AUDITED)
Balance	  at	  1	  January	  2010 15,134 156,673 -‐69,735 -‐51,079 531 -‐728 50,796

Net	  income 0 0 20,205 0 0 0 20,205
Other	  comprehensive	  income	  for	  the	  period 0 0 0 4,424 0 206 4,630
Total	  comprehensive	  Income	  for	  the	  period 0 0 20,205 4,424 0 206 24,835

Issuance	  of	  shares 0 0 0 0 0 0 0
Issue	  of	  warrants 0 0 531 0 -‐531 0 0
Share-‐based	  payment 0 0 35 0 0 0 35
Dividend	  distributed 0 0 -‐3,637 0 0 0 -‐3,637

Balance	  at	  31	  December	  2010 15,134 156,673 -‐52,601 -‐46,655 0 -‐522 72,029

(UNAUDITED)
Balance	  at	  1	  January	  2010 15,134 156,673 -‐69,735 -‐51,079 531 -‐728 50,796

Net	  income 0 0 13,996 0 0 0 13,996
Other	  comprehensive	  income	  for	  the	  period 0 0 0 3,233 0 539 3,772
Total	  comprehensive	  Income 0 0 13,996 3,233 0 539 17,768

Share-‐based	  payment 0 0 111 0 0 0 111
Distribution	  to	  shareholders 0 0 -‐3,637 0 0 0 -‐3,637

Balance	  at	  30	  September	  2010 15,134 156,673 -‐59,265 -‐47,846 531 -‐189 65,038

(UNAUDITED)
Balance	  at	  1	  January	  2011 15,134 156,673 -‐52,601 -‐46,655 0 -‐522 72,029

Net	  income -‐1,538 -‐1,538
Other	  comprehensive	  income	  for	  the	  period -‐3,205 -‐1,197 -‐4,402
Total	  comprehensive	  Income 0 0 -‐1,538 -‐3,205 0 -‐1,197 -‐5,940

Share-‐based	  payment 9 210 210
Distribution	  to	  shareholders 13 -‐56,300 -‐56,300

Balance	  at	  30	  September	  	  2011 15,134 100,373 -‐53,929 -‐49,860 0 -‐1,719 9,999
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NOTES	  TO	  THE	  INTERIM	  CONDENSED	  	  
CONSOLIDATED	  FINANCIAL	  STATEMENTS	  
	  
NOTE	  1	  CORPORATE	  INFORMATION	  
	  
The	  interim	  consolidated	  financial	  statements	  of	  Teleplan	  International	  N.V.	  (‘Teleplan’,	  the	  ‘Company’	  or	  the	  
‘Group’)	  were	  authorized	  for	  issue	  in	  accordance	  with	  a	  resolution	  of	  the	  Supervisory	  Board	  on	  26	  October	  2011.	  
Teleplan	  International	  N.V.	  is	  a	  limited	  liability	  company	  incorporated	  on	  13	  August	  1998	  with	  the	  corporate	  seat	  
in	  Amsterdam	  and	  the	  head	  office	  in	  Schiphol,	  the	  Netherlands.	  The	  shares	  of	  Teleplan	  are	  publicly	  traded.	  
	  
The	  principal	  activities	  of	  the	  Group	  are	  described	  in	  Note	  4.	  
	  
	  
NOTE	  2	  BASIS	  OF	  PREPARATION	  AND	  ACCOUNTING	  POLICIES	  
	  
Basis	  of	  preparation	  
The	  interim	  condensed	  consolidated	  financial	  statements	  for	  the	  nine	  months	  and	  quarter	  ended	  30	  September	  
2011	  have	  been	  prepared	  in	  accordance	  with	  IAS	  34	  “Interim	  Financial	  Reporting”.	  
	  
The	  interim	  condensed	  consolidated	  financial	  statements	  do	  not	  include	  all	  the	  information	  and	  disclosures	  
required	  in	  the	  annual	  financial	  statements,	  and	  should	  be	  read	  in	  conjunction	  with	  the	  Group’s	  annual	  financial	  
statements	  as	  at	  31	  December	  2010.	  
	  
Significant	  accounting	  policies	  
The	  accounting	  policies	  adopted	  in	  the	  preparation	  of	  the	  interim	  condensed	  consolidated	  financial	  statements	  
are	  consistent	  with	  those	  followed	  in	  the	  Group’s	  annual	  financial	  statements	  for	  the	  year	  ended	  31	  December	  
2010,	  except	  for	  the	  adoption	  of	  new	  standards	  and	  interpretations	  as	  of	  1	  January	  2011,	  noted	  below:	  
	  
IAS	  24	  Related	  Party	  Transactions	  (Amendment)	  

• The	  adoption	  of	  this	  amendment	  did	  not	  have	  any	  impact	  on	  the	  financial	  performance	  of	  the	  Group.	  
	  
IFRIC	  14	  –	  Prepayments	  of	  a	  Minimum	  Funding	  Requirement,	  effective	  1	  January	  2011.	  

• The	  adoption	  of	  this	  amendment	  did	  not	  have	  any	  impact	  on	  the	  financial	  performance	  of	  the	  Group.	  
	  
	  
NOTE	  3	  SEASONALITY	  OF	  OPERATIONS	  
	  
While	  individual	  customer	  programs	  have	  modest	  levels	  of	  seasonality,	  the	  Group’s	  first	  nine	  months	  revenue	  was	  
not	  impacted	  by	  seasonality.	  
	  
	  
NOTE	  4	  SEGMENT	  INFORMATION	  
	  
Teleplan	  provides	  after-‐market	  service	  reverse	  logistics	  services	  to	  the	  information	  technology	  and	  
telecommunications	  industries	  and	  selective	  segments	  of	  the	  consumer	  electronics	  industry.	  The	  services	  offered	  
to	  customers	  range	  from	  equipment	  repairs	  to	  complex	  value-‐added	  and	  integrated	  after-‐market	  services	  
including	  providing	  total	  after	  sales	  repair	  warranty	  responsibilities.	  In	  addition,	  Teleplan	  also	  renders	  services	  to	  
retail	  operators	  and	  end-‐users	  not	  benefiting	  from	  after-‐sales	  warranty	  arrangements.	  	  
	  
Taking	  into	  account	  a	  number	  of	  important	  market	  factors,	  including	  in-‐house	  technological	  expertise,	  product	  
and	  supply	  chain	  similarities	  and	  the	  trend	  in	  product	  integration,	  Teleplan	  services	  are	  segmented	  into	  3	  distinct	  
service	  groupings,	  each	  serving	  products	  with	  similar	  technological	  and/or	  supply	  chain	  characteristics:	  
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• Computer:	  Storage,	  Displays,	  Personal	  Computers	  &	  Notebooks	  and	  Printers;	  
• Communications:	  Mobile	  Phones	  and	  Networks;	  
• Consumer	  Electronics:	  Videocom,	  Gaming	  and	  Imaging.	  

	  
The	  management	  monitors	  the	  operating	  results	  of	  these	  segments	  separately	  for	  the	  purpose	  of	  making	  
decisions	  about	  resource	  allocation	  and	  performance	  assessment.	  There	  is	  no	  inter-‐segment	  trading;	  therefore	  
segment	  revenue	  does	  not	  include	  inter-‐segment	  revenue.	  	  
	  
The	  following	  table	  presents,	  continuing	  operations,	  revenue	  information	  regarding	  the	  Group’s	  operating	  
segments	  for	  the	  nine	  months	  ended	  30	  September	  2011	  and	  2010	  and	  for	  the	  third	  quarter	  2011	  and	  2010,	  
respectively:	  
	  
	  
Unaudited, ninemonths ended 30 Sept
amounts in thousands of euro
unless otherwise stated

Q1 - Q3 2011 Q1 - Q3 2010 Q1 - Q3 2011 Q1 - Q3 2010 Q1 - Q3 2011 Q1 - Q3 2010 Q1 - Q3 2011 Q1 - Q3 2010

Revenue
External Revenue 84,567 80,568 75,338 67,803 41,573 46,879 201,478 195,250
Inter-segment Revenue 0 0 0 0 0 0 0
Total Revenue 84,567 80,568 75,338 67,803 41,573 46,879 201,478 195,250

Computer Communication Consumer Total

	  	  

Unaudited, three months ended 30 Sept
amounts in thousands of euro
unless otherwise stated

Q3 2011 Q3 2010 Q3 2011 Q3 2010 Q3 2011 Q3 2010 Q3 2011 Q3 2010

Revenue
External Revenue 29,242 26,546 26,982 21,521 12,514 14,526 68,738 62,593
Inter-segment Revenue 0 0 0 0 0 0 0
Total Revenue 29,242 26,546 26,982 21,521 12,514 14,526 68,738 62,593

Computer Communication Consumer Total

	  

	  	  
	  	  
	  
NOTE	  5	  INCOME	  TAX	  	  
	  
The	  major	  components	  of	  income	  tax	  expense	  in	  the	  interim	  consolidated	  income	  statement	  are:	  
	  
Unaudited,	  Amounts	  in	  thousands	  of	  euro	   Q3	  ended	  30	  Sept	  2011	   Q3	  ended	  30	  Sept	  2010	  

Current	  income	  tax	  	   	   	  

Current	  income	  tax	  charge	   864	   1,282	  

Deferred	  income	  tax	   	   	  

Relating	  to	  origination	  and	  reversal	  of	  
temporary	  differences	  	   -‐260	   291	  

Income	  tax	  expense	   604	   1,573	  

	  
	  
NOTE	  6	  PROPERTY,	  PLANT,	  EQUIPMENT	  AND	  INTANGIBLE	  ASSETS	  
	  
During	   the	  nine	  months	  ended	  30	   September	  2011,	   the	  Group	  acquired	  assets	  with	   a	   cost	  of	   2.4	  million	  euro	  
(2010	  –	  3.5	  million	  euro).	  
	  
Goodwill	   is	   tested	   for	   impairment	  annually	   (31	  December)	  and	  when	  circumstances	   indicate	   the	  carrying	  value	  
may	  be	  impaired.	  The	  Group’s	  impairment	  test	  for	  goodwill	  and	  intangible	  assets	  with	  indefinite	  lives	  is	  based	  on	  
value-‐in-‐use	   calculations	   that	   use	   a	   discounted	   cash	   flow	  model.	   The	   key	   assumptions	   used	   to	   determine	   the	  
recoverable	  amount	  for	  the	  different	  cash	  generating	  units	  were	  discussed	  in	  the	  annual	  financial	  statement	  for	  
the	  year	  ended	  31	  December	  2010.	  With	  regard	  to	  the	  assessment	  of	  value-‐in-‐use	  of	  the	  electronics	  equipment	  
unit,	  there	  are	  no	  significant	  changes	  to	  the	  sensitivity	  information	  disclosed	  at	  year	  end.	  	  
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NOTE	  7	  CASH	  &	  SHORT-‐TERM	  DEPOSITS	  
	  
Cash	   and	   short-‐term	   deposits	   at	   30	   September	   2011	   and	   31	   December	   2010,	   as	   reported	   in	   the	   Group’s	  
consolidated	  balance	  sheet	  and	  cash	  flow	  statement,	  consist	  of	  cash	  balances	  with	  banks	  and	  cash	  on	  hand.	  
	   	  
	  
NOTE	  8	  SHARE	  CAPITAL	  AND	  SHARE	  PREMIUM	  
	  
The	  outstanding	  number	  of	  ordinary	  shares	  in	  the	  Company’s	  share	  capital	  at	  30	  September	  2011	  was	  60,537,859	  
and	   had	   not	   changed	   since	   1	   January	   2011.	   On	   25	  March	   2011,	   and	   as	   an	   element	   of	   the	   provisions	   of	   the	  
acquisition	   of	   Teleplan	   by	   AMS	   Acquisition	   B.V.,	   an	   interim	   distribution	   of	   56.3	   million	   euro	   was	   paid	   to	   the	  
Teleplan	  shareholders.	  This	  interim	  distribution	  was	  approved	  by	  the	  Supervisory	  Board	  on	  11	  March	  2011.	  The	  
distribution	  was	  made	  from	  the	  share	  premium	  reserve.	  
	   	  
	  
NOTE	  9	  SHARE-‐BASED	  COMPENSATION	  
	  
Effective	  on	  8	  March	  2011	  the	  Supervisory	  Board	  resolved	  to	  accelerate	  the	  vesting	  and	  exercisability	  of	  the	  
share	  options	  held	  by	  the	  Management	  Board,	  the	  Supervisory	  Board	  and	  senior	  management	  that	  had	  not	  fully	  
vested	  prior	  to	  Settlement	  Date.	  Thereafter,	  in	  agreement	  with	  the	  option	  holders	  all	  outstanding	  options	  were	  
cancelled	  and	  settled	  in	  cash.	  
	  
	  	  
NOTE	  10	  PROVISIONS	  
	  
As	  at	  31	  December	  2010,	  the	  Group	  had	  a	  restructuring	  provision	  of	  1.6	  million	  euro	  in	  connection	  with	  the	  
transitioning	  of	  activities	  to	  low	  cost	  countries	  including	  headcount	  reductions.	  In	  the	  nine	  months	  period	  ended	  
30	  September	  2011	  an	  amount	  of	  4.6	  million	  euro	  was	  added	  to	  the	  provision	  related	  to	  a	  further	  transitioning	  of	  
activities	  to	  low	  cost	  countries	  including	  further	  headcount	  reductions.	  In	  the	  nine	  months	  period	  ended	  30	  
September	  2011	  an	  amount	  of	  0.6	  million	  euro,	  mainly	  for	  redundancy	  payments,	  was	  charged	  against	  the	  
provision.	  
	  
	  
NOTE	  11	  COMMITMENTS	  AND	  CONTINGENCIES	  
	  
There	  have	  been	  no	  material	  changes	  to	  the	  commitments	  and	  contingencies	  as	  disclosed	  in	  the	  Group’s	  Annual	  
Report	  2010.	  
	  
	  
NOTE	  12	  RELATED	  PARTY	  TRANSACTIONS	  
	  
In	  the	  nine	  months	  to	  30	  September	  2011	  the	  following	  entities	  have	  been	  incorporated:	  
	  

• Teleplan	  do	  Brasil	  Participações	  Ltda,	  Sao	  Paulo,	  Brazil	  
• Teleplan	  Prague	  Holding	  s.r.o,	  Prague,	  Czech	  Republic	  	  
• Teleplan	  US	  Holding,	  LLC	  (USA),	  California,	  USA	  
• Teleplan	  (Thailand)	  Ltd,	  Bangkok,	  Thailand	  

	  
In	  the	  nine	  months	  to	  30	  September	  2011	  the	  following	  entities	  have	  been	  liquidated:	  

• Teleplan	  Services	  Ohio,	  Inc.,	  Ohio,	  USA	  	  
• RFJ	  Industries,	  Inc.,	  California,	  	  

	  
In	  the	  nine	  months	  to	  30	  September	  2011	  the	  following	  entities	  have	  been	  merged:	  

• Teleplan	  Prague	  s.r.o,	  Prague,	  Czech	  Republic	  merged	  into	  Teleplan	  Prague	  Holding	  s.r.o.,	  Prague	  
Czech	  Republic	  
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NOTE	  13	  DISTRIBUTION	  	  
	  
On	  25	  March	  2011,	  and	  as	  an	  element	  of	  the	  provisions	  of	  the	  acquisition	  of	  Teleplan	  by	  AMS	  Acquisition	  B.V.,	  an	  
interim	   distribution	   of	   56.3	  million	   euro	   was	   paid	   to	   the	   Teleplan	   shareholders.	   This	   interim	   distribution	   was	  
approved	  by	  the	  Supervisory	  Board	  on	  11	  March	  2011	  and	  the	  distribution	  was	  made	  from	  the	  share	  premium	  
reserve.	  Reference	  is	  also	  made	  to	  Note	  8.	  	  
	  
	  
NOTE	  14	  EVENTS	  AFTER	  THE	  BALANCE	  SHEET	  DATE	  
	  
On	  3	  November	  2011	  Teleplan	  International	  N.V.	  (the	  "Company")	  has	  been	  informed	  that	  its	  majority	  
shareholder	  AMS	  Acquisition	  B.V.,	  an	  acquisition	  company	  controlled	  by	  Gilde	  Buy-‐Out	  Fund	  IV,	  currently	  holds	  
95.0013%	  of	  the	  ordinary	  bearer	  shares	  of	  the	  Company	  (the	  "Teleplan	  Shares")	  and	  will	  initiate	  the	  squeeze-‐out	  
of	  the	  remaining	  minority	  shareholders	  of	  the	  Company	  under	  Dutch	  law.	  	  
	  
Schiphol,	  13	  November	  2011	  
	  
Teleplan	  International	  N.V.	  
The	  Management	  Board	  
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