






CLONDALKiN INDUSTRIES B.V. 

REPORT OF TIIE EXECUTIVE DIRECTORS 

The Executive Directors liereby prcserit their mport to tile shareliolders. as follows: 

Ilcview of tlic Uusiness 

Clondalkin Group Holdings B.V. is the parcnt company ofCIotidalkin Industries B.V. ("the Company") which 
logctlicr x i th  its subsidiaries ("the Group") i s  an international prodoccr of tlexiblc and specialist packaging prodoas. witli 
operations i n  Europe and No~.tli America. 

Tlie Groi~p ~nattu(ictores and supplies packaging products lo a diversified ciisto~iier base it1 the food and bevcragc, 
pharniaccuticd mid liealllicare, consunicr products. industrial, agriculhll.ui and borticultulal and tlte scrvices and dislribution 
sectors, Thcse packaging iproducts arc produced by converting a wide variety o f  raw .wmaterials including polynier resins. 
paper, paperboard and aluminiuni lbil by a range o f  tna~iutictul-ing processes including extrusion. laminating, lacqi~ering, 
mctalizing, printing, slitting and die cutting. 

In the year ended 31 December. 200'1. tbc average ~ni~mber of employees was 4,319. 

\Vc divide our busi~icsses into t\vo rcporiing seginents; namely nesiblc packaging and spcci:ilist packaging. 

Tlie tlexible packaging businesses, \vliicli rcpresentcd 72. I ?4 of 2009 salcs (2008: 7?.2%), rnani~factiire plodt~cts 
including lids and seals ibr food and beverage containers, tobacco packaging products, tlower sleeves, agricultural produce 
bags, wraps. paper bags and sacks. and other similar products designed for tlie liospital and hcaltlicarc markets, tlie food and 
delicatcsscn markets and the scn~ices and janitorial mnrkcts. 

Tlic sl)ecialist packaging businesses, wliich represented 27.9% o f  2009 sales (2008: 27.8%), mani~facture products 
including folding cartons. labels and leiiflcts. inserts and outscrts, direct mail and cotnn~ercial print inaterials for tlic 
pharmacet~tical and licalthcare, cosmetics, hospital care, fast moving consumer goods and indi~strial markets. 

Clondalkin Ciroi~p Holdings B.V, i s  the parent company o f  tlie Company. WP Flexpack Holriings S.a r.1, i s  tlic 
~iiajority sliareholdcr in Cioridalkin Groiip l~loldings B.V.. holding approxiniately 85.2Yt o f  thc issued ordinar>* sliarc capital. 
eqitivalent to 79.25'0 of tire fully diiiitcd ordinary sliare capital in Clondalkin Group Iioldings B.V. taking into accoilnt 
options and riglits ot,er shares reserved for future issuance to management. Clondalkin management own approximntely 
I4.S% of tlic issi~cd ordinary sliarc capital oftlic Clondalkiii Group Noldings B.V. which increases to 20.8% subject lo titc 
rights and options over ordinary share capital in Clotidalkin Group Holdings B.V. being mken up by managemcat, n i e  
inajority slinrcholders in WP I'lexpack kloidings 5.8 r.1, are Warburg Piticus Private Equity VI11 L.P. and Warbi~rg Pinucs 
laternational Partners L.P. wliich are both investrncnl fuods incorpo~mled by \Varburg Pincus. 

Warburg Pinci~s i s  a leadi~ig global private equity firni. Founded in 1966. Walurg Pinci~s has raiscd I2 private equity 
funds \vbicli have invested more th:m $35 billion in inore than 600 cornnanics in over 30 countries, Tlic finn invests in a 
range o f  sectors including consumer and industrial, energy, tinancial ser\.iccs, healtlicare, real estate, and technology. media 
and telecommi~nicatio~is and l ias an active portfolio o f  more tiinn I I0  companies. 

Results for thc yeur ended 31 December. 2009 

Introduction and oucrvie\%, 

In our opinion, tlie profit from operations ofE47.3 million (2008: Ehl.0 milliotij on sales ofF789.9 million (2008: 
f877.4 million) for tlte year ended 31 December, 2009 i s  a very satisfactory result in cstren~ely cliallmiging cconotnic 
conditions. As in prior years, t l~e Group benefited fiom its broad diversification ofactivities in tlic flexible and specialist 
packaging markcts. Cash tlom from operations was CX2.9  iti ill ion (2008: €96.5 ~niillionj for tlie year ended 3 1 llcccntber. 
2009. At 31 December, 2009 our casli balances r rcrcf  112.0 n~ill ion (2008: f95.9 million). 

Our annual car11 generated 6on1 operations and sigi~ilicant cash balances coinbi~icd wit11 tlie fact that we have no ncar 
tcrni scl~cduled debt repaynients g iw us considerable financial flcsibility in managing o i~ r  businesses and their continiicd 
development in an ordcrly way. 

i\ct[uisitioss 

EtTeetive I .luly. 2009, the Group acquired tlie business of Clcvcland Plastic Filn~s ("Clcx~eland"). Clet,eland, based i n  
Oliio, United States of Anierica, ~naoufactorcs custornised flexiblc packaging films for industno1 npplicatioos. The 
acquisition consideration before expenses to acquire Cleveland on a debt Ikec basis wase3.7 mill io~i. Clcvclaad's busincss 
cornplemests our existing North American plastics packaging bi~sincsscs. 

Et7cctive I i December, 2009, tile Group acquired the business o f  Leliigli Press ("Leliigli"), bascd in Puerto Rico, for 
tlie considemtion before espcrises o f  13.7 million. Lehigh manufactures labels, inserts. autserts and otlier packaging 
products, mainly for tlie pharmaceutical ninrket. 71iis acquisition complements our existing pliarniaccutical packaging 
bi~sinesses in Puerto Kico and in North Anierica. 

T l~e  results of these businesses arc included in tlic financial stateiiients fro111 their cf7cctive acqi~isition dates. 




























































































































