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QIAGEN N.V.

Report of the Supervisory Board

To our Shareholders

The Supervisory Board wishes to thank all QIAGEN employees and members of the Executive Committee
for contributing to our many accomplishments in 2010. We also would like to thank our customers and
business partners for honoring QIAGEN with their continued collaboration and trust.

2010 was another year of strategic achievements for QIAGEN as we further advanced our leadership in
Sample & Assay Technologies across all of our customer classes. Important milestones in 2010
underscored our global business expansion led by innovative new products and strategic transactions that
complement our internal growth initiatives. In late 2010, we successfully launched QIAsymphony RGQ, a
next-generation automated modular testing platform that we believe will play a key role in disseminating
the use of molecular technologies around the world. In January 2010, we also acquired ESE GmbH,
gaining access to a portable, battery-operated analysis system that enables molecular testing in settings
where a laboratory infrastructure is not accessible and fast results are needed. We view these actions,
which include many others in 2010, as advancing our strategic objective to drive innovation and growth by
leveraging our leadership in Sample & Assay Technologies.

As empowered by the Dutch Corporate Governance Code, the Supervisory Board devoted considerable
time in 2010 to discussing the corporate strategy, the main risks of the business and the result of the
assessment by the Managing Board of the design and effectiveness of internal risk management and
control systems as well as any significant changes in them.

In addition, the Supervisory Board discussed and reviewed the functioning of its committees and individual
members, its current composition, competence and desired profile in various meetings. Although we came
to the conclusion that the Managing Board and the Supervisory Board properly functioned, we decided to
search for additional candidates in our aim to expand the profile of the Supervisory Board in terms of
competences, experiences and international background. We are now very pleased to propose two new
highly skilled international executives for election to our Board: Dr. Vera Kallmeyer, M.D., Ph.D. and
Elizabeth E. Tallett. Dr. Vera Kallmeyer is a Consulting Professor in the Department of Neurosurgery at
Stanford School of Medicine, where she teaches courses in biomedical innovation, translational medicine
and entrepreneurship. Elizabeth E. Tallett is a respected leader with more than 30 years of experience in
the pharmaceutical and biotechnology as well as broader healthcare and financial industries. Their
perspectives, international experience in healthcare and academic research as well as their diverse
business backgrounds will be valuable resources to QIAGEN as we expand our leading position in sample
and assay technologies and their use in research, applied markets and clinical diagnostics. The updated
profile of the Supervisory Board can be found on QIAGEN's website. Through its Compensation
Committee, the Supervisory Board executed and monitored compliance with the Remuneration Policy
approved at the Annual General Meeting held on June 14, 2005.

Compensation of Managing Board members consists of a fixed salary and variable components. Variable
compensation includes one-time and annual payments linked to business performance (bonuses) as well
as long-term incentives containing risk elements, such as stock options or other equity-based
compensation as well as pension plans. The Remuneration Policy and the various aspects of
compensation, including the detailed remuneration of individual Managing Board members for various
components, are described in greater detail in the Remuneration Report, which is also available on
QIAGEN's website. Information on QIAGEN's activities was communicated by the Managing Board to the
Supervisory Board through regular meetings and business reports. The Supervisory Board has appointed
an Audit Committee, a Compensation Committee and a Selection and Appointment (Nomination)
Committee, each composed of Supervisory Board members, and can appoint other committees as
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deemed beneficial. The Supervisory Board has approved charters pursuant to which each of the
committees operates. The charters are published on QIAGEN's website. Further detailed information on
the composition of the Supervisory Board and its committees, the number of committee meetings held in
2010 and the main topics of discussion, the independence of its members and their remuneration, as well
as other information on the Supervisory Board can be found in the Corporate Governance Report, which
is an integral part of this Annual Report.

The Supervisory Board met six times during the course of 2010 with regular attendance of the members of
the Managing Board. We are pleased to report very high attendance at our meetings — no member of the
Supervisory Board was frequently absent from the Supervisory Board meetings in 2010. Information
about the Supervisory Board members, including positions held on other boards, are included in the
Corporate Governance Report. All members of the Supervisory Board fulfill the independence criteria as
defined by the Marketplace Rules of the NASDAQ Stock Market and the Dutch Corporate Governance
Code with the exception of Dr. Metin Colpan due to his former position as CEO of QIAGEN. Additional
information on how the duties of the Supervisory Board committees were carried out in 2010 can be found
in the Corporate Governance Report.

QIAGEN N.V. is a company organized under the laws of the Netherlands and has an international network
of subsidiaries. The Supervisory Board follows the principle of increasing shareholder value as we
represent the interests of all stakeholders, including shareholders, and has always pursued the highest
standards in Corporate Governance. QIAGEN is committed to a corporate governance structure that best
suits its business and stakeholders, and that complies with relevant rules and regulations. Since 1997,
QIAGEN has endorsed the recommendations made in the report of the Netherlands Committee on
Corporate Governance, which was replaced by the Dutch Corporate Governance Code effective January
1, 2004, and amended and restated effective January 1, 2009. Our policy is to follow the guidelines of
Good Practice of Corporate Governance as described in the Dutch Corporate Governance Code, although
some minor deviations may result from the impact of factors such as legal requirements imposed on
QIAGEN or industry standards.

QIAGEN is also subject to the rules regarding Corporate Governance set by NASDAQ, where our
common shares have been listed since 1996. In addition, QIAGEN has adopted the standards set by the
Corporate Governance Code of Germany, where our common shares have been listed since 1997.
QIAGEN provides detailed disclosure in the Corporate Governance Report regarding compliance with the
German and the Dutch Corporate Governance Code.

QIAGEN believes all of our operations are carried out in accordance with legal frameworks, including
Dutch Corporate Law, U.S. laws and regulations, and the laws of the German capital market, in particular
the Wertpapierhandelsgesetz. QIAGEN's common shares are registered and traded in the U.S. on the
NASDAQ Global Select Market and in Germany on the Frankfurt Stock Exchange in the Prime Standard
segment. Shareholders in the U.S. and in Europe hold the majority of QIAGEN's common shares. We
have used funds to fuel internal growth and to finance acquisitions. The Supervisory Board proposes to
retain earnings from 2010 to address these goals. We strongly believe that this policy of increasing
shareholder value benefits our shareholders.

In this Annual Report, the financial statements for 2010 are presented as prepared by the Managing
Board, audited by Ernst & Young Accountants LLP, and examined and approved by the Supervisory
Board. We recommend that the Annual General Meeting of Shareholders adopts the financial statements
for 2010 as presented in this Annual Report. Additionally, we request the shareholders to discharge the
members of the Managing Board of their responsibility for the conduct of business in 2010 and the
members of the Supervisory Board for their supervision of management.

The term of office for the members of the Supervisory Board expires as of the close of the Annual General
Meeting of Shareholders of QIAGEN N.V., which is scheduled for June 30, 2011. Dr. Vera Kallmeyer and
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Elizabeth E. Tallett will stand for election, and Prof. Dr. Detlev H. Riesner, Dr. Werner Brandt, Dr. Metin
Colpan, Erik Hornnaess, Prof. Dr. Manfred Karobath and Heino von Prondzynski will stand for re-election
at this meeting.

The Supervisory Board proposed during the Joint Meeting of members of the Supervisory Board and
Managing Board that the members of the Managing Board be re-elected at the Annual General Meeting of
Shareholders on June 30, 2011.

Venlo, the Netherlands, April 2011

Prof. Dr. Detlev H. Riesner
Chairman of the Supervisory Board

In Memoriam: Prof. Dr. jur. Carsten P. Claussen

Prof. Dr. jur. Carsten P. Claussen, long-time Chairman of QIAGEN's Supervisory Board, passed away
on June 30, 2010, at the age of 83.

Professor Claussen played an integral part in the shaping and development of QIAGEN. Through his
dedication and commitment to the company, QIAGEN has developed into what it is today. Some of you
who have known Professor Claussen personally will remember his great passion for QIAGEN and its
entrepreneurial spirit and his invaluable guidance and advice which was based on a deep business and
academic experience. Even after his retirement from the Supervisory Board in 1999, he remained close to
QIAGEN, following our every step and helping to provide important insights that have guided our
progress. As Honorary Chairman, he was always a highly respected advisor and friend to management
and many others with whom he worked closely.

We are all deeply indebted to him for his loyalty and commitment over the years. QIAGEN will always
treasure his significant contributions.
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Managing Directors’ Report

Dear Shareholder,

| am very pleased to present you with the results achieved by QIAGEN in 2010, We delivered solid results
in a changing environment and made significant progress in further expanding our position in our
customer classes, particularly molecular diagnostics, by leveraging our leadership in sample and assay
technologies.

Key milestones in 2010 included the successful launch of QIAsymphony RGQ, a highly versatile
automated platform with potential to drive the dissemination of molecular diagnostics. Our technology
portfolio to analyze valuable molecular content increased significantly, particularly in companion
diagnostics that guide the use of medicines. Sales grew across all of our customer classes. Strong growth
in personalized healthcare and profiling more than offset lower prevention sales in the fourth quarter,
where successful HPV market conversion initiatives were hampered by economic conditions that caused
a sharp decline in doctors’ office visits.

We are focused in 2011 on expanding our strategic position and positioning QIAGEN to further accelerate
growth in 2012. We are broadening and strengthening our product offering with a number of important
regulatory submissions, including the first of several new assays in the U.S. for use on QIAsymphony
RGQ. We are also expanding into fast-growing markets, particularly in Asia, and have begun operations in
India. As the molecular biology revolution shapes the future of healthcare and the life sciences, QIAGEN
is playing a critical role in making improvements in life possible and is well-positioned for sales and
earnings growth.

For the year ended December 31, 2010, net sales rose 8% (+8% constant exchange rates, or CER) to
US$ 1,087 million in 2010 from US$ 1,010 million in 2009, and rose 12% CER when excluding swine flu-
related products. Improved performances in all customer classes drove organic sales growth of 8% CER
when excluding significant one-time contributions from swine flu-related products in 2009. Acquisitions
within the last 12 months provided an additional four percentage points, resulting in 12% CER total sales
growth.

Operating income of US$ 196,5 million rose 5% from US$ 186,6 million in 2009. Net income grew 8% to
US$ 142,0 million from US$ 131,6 million in 2009, while diluted earnings per share were US$ 0,60 (based
on 235,5 million weighted average shares and share equivalents outstanding) in 2010 compared to

US$ 0,63 in 2009 (based on 209,6 million weighted average shares and share equivalents outstanding).

Our performance reflects the successful execution of our strategic objectives to leverage our global
leadership in sample and assay technologies to drive innovation and growth. We are strengthening our
position in our four customer classes — Molecular Diagnostics, Applied Testing, Pharma and Academia,
we are expanding our geographic presence, we are building our product pipeline, we are improving our
operational excellence and we are attracting and retaining the best talent to our organization.

| want to thank you, our shareholders, for your continued and sustaining support and trust in QIAGEN.
While we are fully aware of the challenges facing us in this uncertain environment, we see significant
growth opportunities. Our industry proves to be more resilient than many other sectors, we have a healthy
financial position and are prepared to fully capitalize on value-creating opportunities.
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I would also like to thank our employees for their dedication and engagement for QIAGEN. We are proud
of our employees, which now number nearly 3.600 around the world, and their contributions are critical for
our ongoing success.

Management Report for the Period from January 1, 2010, to December 31, 2010

Note regarding Forward-Looking Statements and Risk Factors

Our future operating results may be affected by various risk factors, many of which are beyond our
control. Certain of the statements included in this Annual Report and the documents incorporated herein
by reference may be forward-looking statements as amended, including statements regarding potential
future net sales, gross profit, net income and liquidity. These statements can be identified by the use of

” o« LTS

intend,” “seek,” “may,

LIS

forward-looking terminology such as “believe,” “hope,” “plan, will,” “could,”
“should,” “would,” “expect,” “anticipate,” “estimate,” “continue” or other similar words. Reference is made in
particular to the description of our plans and objectives for future operations, assumptions underlying such
plans and objectives, and other forward-looking statements. Such statements are based on
management’s current expectations and are subject to a number of factors and uncertainties that could
cause actual results to differ materially from those described in the forward-looking statements. We
caution investors that there can be no assurance that actual results or business conditions will not differ
materially from those projected or suggested in such forward-looking statements as a result of various
factors. Factors which could cause such results to differ materially from those described in the forward-
looking statements include those set forth in the risk factors below. As a result, our future success
involves a high degree of risk. When considering forward-looking statements, you should keep in mind
that the risk factors could cause our actual results to differ significantly from those contained in any

forward-looking statement.

Results of Operations, Financial Position

Overview

QIAGEN is the world’s leading provider of innovative sample and assay technologies, based on
independent market studies of United States and European market shares for our products and
technologies. Our automated systems and consumable products empower customers to transform raw
biological samples into valuable molecular information. Sample technologies are used to isolate DNA,
RNA and proteins from any biological sample, such as blood or tissue. Assay technologies are then used
to amplify and enrich isolated biomolecules, such as the DNA of a specific virus, readable and ready for
subsequent analysis.
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We sell our products, sample and assay kits known as consumables and automated instrumentation
systems using those technologies, to four major customer classes:

» Molecular diagnostics — healthcare providers supporting many aspects of patient care including
prevention, profiling of diseases, personalized healthcare and point of need testing

» Academic — researchers exploring the secrets of life and new approaches to disease

« Pharma — drug discovery and development efforts of pharmaceutical and biotechnology companies

* Applied testing — customers in fields such as forensics, veterinary diagnostics, food safety testing, and
biosecurity

QIAGEN markets products in more than 100 countries throughout the world. We have established
subsidiaries in markets that we believe have the greatest sales potential, including countries throughout
Europe, Asia, the Americas and Australia. We also work with specialized independent distributors and
importers. We employ nearly 3,600 people in more than 30 locations worldwide.

In 2010, operating income on a consolidated basis was US$ 196,5 million, a 5% increase from US$ 186,6
million in 2009. The rise in operating income was driven by growth in sales of consumables and related
revenues (8% in 2010 and 10% in 2009) and instrumentation (7% in 2010 and 37% in 2009).

We have achieved five-year compound annual growth rates of approximately 22% in net sales. We have
funded our growth through internally generated funds, debt, and private and public sales of equity
securities.

Recent Acquisitions

QIAGEN has made a number of strategic acquisitions since 2008, expanding our technology and product
offerings as well as extending our geographic presence. These transactions include:

« In April 2010, we acquired assets related to food testing assays of the Institute for Product Quality (ifp), a
company based in Berlin, Germany, which sells food, veterinary and environmental quality control assays.
The transaction strengthened our applied testing business by adding 70 molecular food safety tests
developed by ifp.

* In January 2010, we acquired ESE GmbH, a German developer and manufacturer of portable, battery-
operated, “ultra-fast time to result” multiplex UV and fluorescence optical measurement devices. ESE’s
fluorescence detection systems for point of need testing in healthcare and in applied testing enable low-
throughput molecular testing in physician practices, emergency rooms, remote field areas, and other

settings where a laboratory infrastructure is not accessible and fast turnaround is required.

*In December 2009, we acquired SABiosciences Corporation, based in Frederick, Maryland.
SABiosciences holds a leading position in the design and commercialization of disease- and pathway-
focused real-time PCR-based assay panels (PCR Arrays), which are widely utilized in biomedical
research and in development of new drugs and diagnostics.
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* In September 2009, we acquired DxS Ltd. (QIAGEN Manchester Ltd.), a pioneer in development and
marketing of companion diagnostics that enable physicians to predict patient responses in order to make
cancer therapies more effective. Headquartered in Manchester, U.K., DxS brings QIAGEN a portfolio of
molecular diagnostic assays and related intellectual property, as well as a deep pipeline of companion
diagnostic partnerships in oncology with leading pharmaceutical companies. With the acquisition, we
believe we can take a leading position in personalized healthcare and strengthen our overall strategic
position in molecular diagnostics.

 In August 2009, we acquired Explera s.r.l., a leading supplier in molecular diagnostics and personalized
medicine in Italy.

« In March 2009, we acquired a molecular diagnostics distribution business in China.

« In October 2008, we acquired all assets of the Biosystems business from Biotage AB, a developer,
manufacturer and distributor of products for genetic analysis and medicinal chemistry headquartered in
Uppsala, Sweden. The transaction included purchase of the remaining 17,5% of the outstanding stock of
Corbett Life Science Pty. Ltd. (Corbett).

< In July 2008, we acquired 82,5% of Corbett, a developer, manufacturer and distributor of life sciences
instrumentation headquartered in Sydney, Australia. Corbett is best known for developing the world’s first
rotary real-time PCR cycler system, the Rotor-Gene™, used to detect real-time polymerase chain
reactions (PCR) and make specific sequences of DNA and RNA targets visible through amplification and
quantifiable through real-time measurement. Addition of this proprietary PCR detection technology
extends our molecular testing solution portfolio and enhances our options to offer sample and assay
technology solutions spanning from sample to result.

«In July 2008, we also acquired the minority interest of our Brazilian subsidiary, QIAGEN Brasil
Biotecnologia Ltda.

«In May 2008, we established QIAGEN Mexico via the acquisition of certain assets of our former life
science distributor, Quimica Valaner.

« In February 2008, we acquired a business unit from Diagnostic Technology Pty. Ltd., located in Belrose,
Australia, which relates to the distribution of products in Australia, New Zealand, Singapore and Malaysia.

Our financial results include the contributions of our recent acquisitions from the date of acquisition, as
well as the costs related to the acquisitions and integrations, including costs related to the relocation and
closure of certain facilities. Our results also reflect the benefits of our previous restructuring efforts, which
have contributed to improved profitability as we continue to manage our operating costs.
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Other Changes in 2010

During 2010, we determined that QIAGEN operates as one business segment in accordance with IFRS 8,
Segment Reporting. Our decision-making process has evolved as a result of our continued growth,
restructuring and streamlining of the organization, and revised internal budgeting and reporting
approaches. Our chief operating decision maker (CODM) has now transitioned to making decisions on
business operations and resource allocation based on evaluations of the QIAGEN Group as a whole. With
revenues derived from our entire product and service offerings, it is not practicable to provide a detail of
revenues for each group of similar products and services or for each customer group, as discrete financial
information is not available. Accordingly, we operate as one reporting segment. However, we do provide
certain revenue information by customer class to allow better insight into our operations. This information
is estimated using certain assumptions to allocate revenue among the customer classes.

On March 30, 2010, the U.S. President signed the Health Care and Education Reconciliation Act of 2010,
a reconciliation bill that amends the Patient Protection and Affordable Care Act that was signed by the
President on March 23, 2010 (collectively, the “Acts”). As a result of the Acts, a 2,3% excise tax will be
imposed on the sale, including leases, of any taxable medical devices by the manufacturer, producer or
importer of such devices. A “taxable medical device” is any FDA regulated device intended for human use.
The excise tax will apply to U.S. sales of all taxable medical devices occurring after December 31, 2012.
While we continue to evaluate the impact of the Acts, at the present time, we expect a net positive impact
from the legislation effective 2013 due to the expected increase in net sales resulting from increased
healthcare coverage, which will be partially offset by the excise tax.

Year Ended December 31, 2010 compared to 2009

Net Sales

In 2010, net sales increased 8% to US$ 1,1 billion compared to US$ 1,0 billion in 2009. The increase in
net sales includes organic growth (8%) and sales from our recently acquired businesses (4%). Our 2010
and 2009 net sales include the results of operations for, as well as the effects of the acquisitions of DxS
Ltd (QIAGEN Manchester Ltd.), acquired in September 2009, and SABiosciences, acquired in December
2009.

The increase in sales was the result of growth for our consumable products, which represented
approximately 86% of total sales and included product, service, and license and technology sales
including revenues from nonmonetary exchanges; and for instrumentation products, which represented
approximately 14% of total sales. Sales of sample and assay technologies, which include consumables
and instrumentation, experienced growth rates of 8% and 7%, respectively, in 2010 compared to 2009.

The net sales growth was spread across all customer classes. In molecular diagnostics, which represents
approximately 47% of our net sales, we achieved 8% growth in 2010 compared to 2009. In 2010, we
experienced lower growth in sales volumes of molecular diagnostic assays than in periods prior to 2010
as a result of decreasing patient visits to healthcare providers. We expect the trend of fewer healthcare
patient visits to continue into 2011. In academia, which represents approximately 26% of our net sales, we
experienced 8% growth in 2010 compared to 2009, in part due to increased purchases using stimulus
funding as provided for under the American Recovery and Reinvestment Act (stimulus). We expect the
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positive impact from the stimulus package to continue into 2011. In 2009, we experienced higher
sales volumes of certain swine flu-related products, which were not repeated in 2010, significantly
impacting growth rates in molecular diagnostics and academia. In Pharma, which represents
approximately 21% of our net sales, we experienced 6% growth in 2010 compared to 2009. In applied
testing, which represents approximately 6% of our net sales; we achieved 15% growth in 2010 compared
to 2009.

We expect further growth building upon the introduction of new consumable products and
instrumentation, including the QlAensemble and QIAsymphony platforms. We continually introduce new
products to extend the life of our existing product lines as well as to address new market opportunities. In
2010, we launched 86 new products in the area of sample and assay technologies.

A significant portion of our revenues is denominated in Euros and currencies other than the United States
dollar. Changes in currency exchange rates can affect net sales, potentially to a significant degree. Net
sales were positively impacted by US$ 0,2 million in currency exchange effects for 2010 as compared to
2009.

The continuing uncertainties of the current global economy represent a risk for us, and while we expect
continued growth in our consumables and instrumentation businesses, future growth could be adversely
affected and may be lower than our historical growth.

Gross Profit

Gross profit was US$ 715,6 million, or 66% of net sales, in 2010, compared to US$ 667,1 million, or 66%
of net sales, in 2009. The dollar increase in 2010 compared to 2009 is attributable to the increase in net
sales. Our consumable sample and assay products have a higher gross margin than our instrumentation
products, and fluctuations in the sales levels of these products can result in fluctuations in our gross
margin between periods.

Amortization expense related to developed technology and patent and license rights acquired in a
business combination is included in cost of sales. The amortization expense on purchased intangibles
within cost of sales increased to US$ 61,8 million in 2010 from US$ 53,6 million in 2009, as a result of an
increase in intangibles acquired in recent business combinations. We expect our purchased intangibles
amortization to continue to increase as a result of our acquisitions.

In addition, during 2010, a total of US$ 1,3 million was expensed to acquisition-related cost of sales in
connection with the write-off of inventories made obsolete following an acquisition as well as the write-up
of acquired inventory to fair market value as a result of business combinations. In 2009, this expense was
US$ 7,4 million. In accordance with purchase accounting rules, acquired inventory was written up to fair
market value and subsequently expensed as the inventory was sold. Additionally, in 2009 we recognized
a charge of US$ 2,5 million to cost of sales related to the impairment of developed technology, which was
triggered by the acquisition of DxS and the discontinuation of certain products.
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When eliminating business integration, acquisition related and restructuring costs as well as purchased
intangibles amortization and share-based compensation from the reported results, the adjusted gross
profit would have been US$ 779,6 or 72% of net sales, in 2010, compared to US$ 728,9 million, or 72% of
net sales, in 2009.

Research and Development Expense

Research and development expenses increased by 17% to US$ 114,8 million (11% of net sales) in 2010,
compared to US$ 97,9 million (10% of net sales) in 2009. Our business combinations, along with the
acquisition of new technologies, have resulted in an increase in research and development costs. As we
continues to discover, develop and acquire new products and technologies, we expect to incur additional
expense related to facilities, licenses and employees engaged in research and development efforts.
Additionally, research and development costs are expected to increase as a result of seeking regulatory
approvals, including U.S. FDA Pre-Market Approval (PMA), U.S. FDA 510(k) clearance and EU CE
approval of certain assays or instruments. We have a strong commitment to innovation and expect to
continue to make investments in our research and development efforts. Accordingly, we expect our
research and development expenses to continue to increase, perhaps significantly.

Sales and Marketing Expense

Sales and marketing expenses increased 10% to US$ 267,5 million (25% of net sales) in 2010 from
US$ 242,9 million (24% of net sales) in 2009. Sales and marketing expenses are primarily associated with
personnel, commissions, advertising, trade shows, publications, freight and logistics expenses and other
promotional expenses. The increase in sales and marketing expenses in 2010, compared to 2009, is
primarily due to our acquisitions of QIAGEN Manchester in September 2009 and SABiosciences in
December 2009. In addition, sales and marketing expenses include the costs of maintaining separate
sales organizations addressing customers in industrial and academic research, applied testing and
molecular diagnostics. We anticipate that sales and marketing costs will continue to increase along with
new product introductions and continued growth in sales of our products, but we expect sales and
marketing costs will, for the most part, grow at a slower rate than our overall revenue growth.

General and Administrative, Integration and Other Expense

General and administrative, business integration, restructuring and related costs decreased by 5% to
US$ 111,6 million (10% of net sales) in 2010 from US$ 117,9 million (12% of net sales) in 2009. The
decrease in these expenses in 2010 is primarily the result of lower integration costs, partially offset by
increased general and administrative expenses related to new businesses acquired in 2009 and
restructuring efforts in 2010. We have continued to incur integration costs for businesses acquired,
totalling approximately US$ 10,1 million in 2010, compared to US$ 21,5 million in 2009. In 2010, we
incurred US$ 7,4 million in restructuring costs related to internal restructuring of subsidiaries including
severance and retention costs. In connection with the integration of the acquired companies, we aim to
improve efficiency in general and administrative operations. Additionally, general and administrative,
integration and related costs decreased by US$ 0,7 million due to currency exchange impact in 2010,
compared to 2009. As we further integrate the acquired companies and pursue other opportunities to gain
efficiencies, we expect to continue to incur additional business integration and restructuring costs in 2011.
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Over time, we believe the results of the integration and restructuring activities will continue to result in a
decrease in our general and administrative expenses as a percentage of sales.

When eliminating business integration, acquisition related and restructuring costs from the reported
results, the adjusted income from operations would have been higher by US$ 20,8 million in 2010,
compared to US$ 34,3 million in 2009,

Purchased Intangibles Amortization

Amortization expense related to developed technology and patent and license rights acquired in a
business combination is included in cost of sales. Amortization of trademarks, customer base and
noncompete agreements acquired in a business combination is recorded in operating expense under the
caption “purchased intangibles amortization.” Amortization expenses of intangible assets not acquired in a
business combination are recorded within cost of sales, research and development, or sales and
marketing line items based on the use of the asset.

During 2010, the amortization expense on purchased intangibles within operating expense increased to
US$ 26,6 million compared to US$ 21,3 million in 2009. The increase in expense is the result of an
increase in amortized intangibles acquired in our recent business combinations. We expect purchased
intangibles amortization to continue to increase as a result of our acquisitions.

When eliminating purchased intangibles amortization from the reported results, the adjusted gross profit
(adjusted income from operations) would have been higher by US$ 61,8 million (US$ 88,4 million) in
2010, compared to US$ 53,6 million (US$ 74,9 million) in 2009,

Financial Income and Expense

For the year ended December 31, 2010, interest income increased to US$ 4,5 million from US$ 3,5 million
in 2009. The increase in interest income was primarily due to an increase in short-term investments.

Financial expense decreased to US$ 40,6 million in 2010 compared to US$ 41,6 million in 2009. Interest
costs primarily relate to our long-term debt discussed in the accompanying notes to the consolidated
financial statements. The decrease in interest expense is primarily due to a decrease in the interest
expense on our term loan as a result of a lower balance following a US$ 50,0 million repayment as well as
decreasing interest rates.

When eliminating interest expense from bifurcation of the intangible debts from the reported results, the
adjusted income before tax would have been higher by US$ 14,3 million in 2010, compared to US$ 13,5
million in 2009,

QIAGEN N.V.’'s functional currency is the U.S. dollar and our subsidiaries’ functional currencies are the
local currency of the respective countries in which they are headquartered. All amounts in the financial
statements of entities whose functional currency is not the U.S. dollar are translated into U.S. dollar
equivalents at exchange rates as follows: (1) assets and liabilities at period-end rates, (2) income
statement accounts at average exchange rates for the period, and (3) components of shareholders’ equity
at historical rates. Translation gains or losses are recorded in shareholders’ equity, and transaction gains

Annual Report 2010 | 11



QIAGEN N.V.

and losses are reflected in net income. The net gain on foreign currency transactions in 2010 and 2009
was US$ 2,6 million and US$ 5,6 million, respectively.

Gains from investments in associates increased to US$ 2,9 million in 2010 compared to US$ 2,5 million in
2009.

As per end of December 31, 2010, other financial income was US$ 0,6 million, compared to US$ 10,2
million in 2009. During the fourth quarter of 2009, we sold our investment in a privately held company and
realized a gain of US$ 10,5 million.

Income Taxes

Our provision for income taxes is based upon the estimated annual effective tax rates. Fluctuations in the
distribution of pre-tax income among our operating subsidiaries can lead to fluctuations of the effective tax
rate in the consolidated financial statements. Our operating subsidiaries are exposed to effective tax rates
ranging from zero up to approximately 42%.

In 2010 and 2009, our effective tax rates were 15% and 21%, respectively. In 2010, as a result of internal
restructuring related to the foreign subsidiaries of the former Digene Corporation, a one-time deduction for
bad debt and worthless stock was realized which resulted in a US$ 12;0 million tax benefit.

Reconciliation of Reported to Adjusted Results (Non-IFRS)

QIAGEN has regularly reported adjusted results, to give additional insight into its financial performance.
Adjusted results should be considered in addition to the reported results prepared in accordance with
International Financial Reporting Standards, but should not be considered as a substitute. The company
believes certain items should be excluded from adjusted results when they are outside of its ongoing core
operations, vary significantly from period to period, or affect the comparability of results with the
company's competitors and its own prior periods.

When eliminating business integration, acquisition related and restructuring costs as well as purchased
intangibles amortization and share-based compensation from the reported results, the adjusted income
from operations would have been US$ 319,3 or 29% of net sales, in 2010, compared to US$ 305,6 million,
or 30% of net sales, in 2009.

The full reconciliation of reported to adjusted results is shown in the Notes to the Consolidated Financial
Statements (Note 9).

Liguidity and Capital Resources

To date, we have funded our business primarily through internally generated funds, debt, and private and
public sales of equity. Our primary use of cash has been to support continuing operations and our capital
expenditure requirements including construction of new facilities and acquisitions. As of December 31,
2010 and 2009, we had cash and cash equivalents of US$ 830,4 million and US$ 827,3 million,
respectively. We also had short-term investments of US$ 106,1 million at December 31, 2010. Cash and
cash equivalents are primarily held in U.S. dollars, euros and Australian dollars, other than those cash
balances maintained in the local currency of subsidiaries to meet local working capital needs. At
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December 31, 2010, cash and cash equivalents had increased by US$ 3,1 million from December 31,
2009, primarily due to cash provided by operating activities of US$ 271,8 million and offset by cash used
in investing activities of US$ 233,4 million and cash used in financing activities of US$ 38,2. As of
December 31, 2010 and 2009, we had working capital of US$ 970,5 million and US$ 938,5 million,
respectively.

Cash Flows from Operating Activities

For the years ended December 31, 2010 and 2009, we generated net cash from operating activities of
US$ 271,8 million and US$ 244,8 million, respectively. Cash provided by operating activities increased in
2010 compared to 2009 primarily due to increases in net income, depreciation and amortization, partially
offset by a net decrease in the working capital accounts. The increase in net income and accounts
receivable is primarily attributable to our 2010 sales growth, while the increase in depreciation and
amortization is primarily due to our new acquisitions. The net decrease in the working capital accounts is
primarily attributable to decreased accrued and other liabilities, primarily related to the fair value of
derivatives as well as a decrease in payroll-related accruals. Because we rely heavily on cash generated
from operating activities to fund our business, a decrease in demand for our products, longer collection
cycles or significant technological advances of competitors would have a negative impact on our liquidity.

Cash Flows from Investing Activities

Approximately US$ 233,4 million of cash was used in investing activities during 2010, compared to
US$ 362,6 million during 2009. Investing activities during 2010 consisted principally of US$ 66,1 million,
net invested in short-term investments, US$ 79,7 million of cash paid for purchases of property and
equipment, primarily in our ongoing construction projects in Germany and the U.S., as well as cash paid
for acquisitions and intangible assets and from capitalization of development expense according to IAS
38. During 2010, cash paid for acquisitions, net of cash acquired, totaled US$ 37,0 million and included
cash paid for acquisitions made in 2010 as well as milestone payments from previous acquisitions. In
2010, cash paid for intangible assets totaled US$ 44,2 million, including amounts in connection with our
next generation HPV platform, QlAensemble, and related products. Additionally in 2010, we received
proceeds of US$ 15,5 million from the 2009 sale of an investment in a privately held company, and we
invested approximately US$ 7,5 million in equity investments.

In 2009, we purchased the land and building adjacent to our facility in Hilden, Germany, for EUR 2,5
million (approximately US$ 3,2 million), and in August 2009 we began construction to further expand the
German facilities for research and development and production space. In addition, we are expanding our
Germantown, Maryland, facility for production and administrative space, beginning in June 2010. These
expansion projects are expected to continue into 2012 at an estimated total cost of approximately
US$ 94,0 million. We anticipate that we will be able to fund such expansions with cash generated by
operating activities.
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In connection with certain acquisitions, we could be required to make additional contingent cash payments
totaling up to US$ 85,4 million based on the achievement of certain revenue and operating results
milestones as follows: US$ 8,3 million in 2011, US$ 16,3 million in 2012, US$ 13,3 million in 2013,
US$ 2,7 million in 2014 and US$ 44,8 million payable in any 12-month period from now until 2015 based
on the accomplishment of certain revenue targets, the launch of certain products or the grant of certain
patent rights. Of the US$ 85,4 million total contingent obligation, approximately US$ 28,7 million is
accrued as of December 31, 2010.

Cash Flows from Financing Activities

Financing activities used US$ 38,2 million in cash for the year ended December 31, 2010, compared to
US$ 622,3 million for 2009. Cash used during 2010 was primarily due to the repayment of US$ 50,0
million of long-term debt and capital lease payments, partially offset by proceeds from debt as well as
cash provided by the issuance of common shares in connection with our equity compensation plans. Cash
provided during 2009 was primarily due to the sale of 31,625 million common shares, including 4,125
million common shares upon exercise of the underwriters’ overallotment option, in September 2009.

We have credit lines totaling US$ 160,8 million at variable interest rates of which insignificant amounts
were utilized as of December 31, 2010. We also have finance lease obligations, including interest, in the
aggregate amount of US$ 26,9 million, and carry US$ 845,2 million of long-term debt, of which US$ 77,9
million is current as of December 31, 2010. As of December 31, 2010, we have drawn down
US$ 3,0 million under a loan which can be utilized for up to EUR 12,7 million to finance our
research and development projects in Germany. The loan bears interest at 3,5% and is due to
be fully repaid by 2019 with repayments starting in 2011.

In July 2007, we signed a Syndicated Multi-Currency Term Loan and Revolving Credit Facilities
Agreement with Deutsche Bank AG, Deutsche Bank Luxembourg S.A., and the lenders named in the
syndication agreement. The lenders made available to us an aggregate amount of US$ 750 million in the
form of (1) a US$ 500 million term loan, (2) a US$ 100 million bridge loan, and (3) a US$ 150 million
revolving credit facility. Under the agreement, the US$ 500 million term loan will mature in July 2012 with
an amortization schedule commenced in July 2009. In July 2010 and July 2009, US$ 50 million and
US$ 25 million were repaid, respectively. The US$ 150 million revolving credit facility also will expire in
July 2012. The US$ 100 million bridge loan was utilized and repaid within the third quarter of 2007. We
used the proceeds of the term loan and the bridge loan to pay the cash component of the Digene
acquisition consideration and the fees and expenses of the Digene offer and the merger. The revolving
credit facility is available for general corporate purposes. The interest due on the US$ 500 million term
loan and the US$ 150 million currently undrawn revolving credit facility is tied to the LIBOR benchmark
and therefore variable. A US$ 100 million portion of the US$ 500 million term loan has been swapped into
a fixed interest rate.

In August 2004, the Company completed the sale of US$ 150,0 million principal amount of 1,50%
convertible unsubordinated notes (Notes) due 2024, through its subsidiary QIAGEN Finance
(Luxembourg) S.A. Interest on the Notes is payable semi-annually in February and August. The Notes
were issued at 100% of principal value, and are convertible into 11,5 million shares of common shares at
the option of the holder upon the occurrence of certain events at a price of US$ 12,6449 per share,
subject to adjustment. In November 2008, the Company issued 395.417 common shares upon the
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exercise of a portion of the subscription rights in connection with the conversion of US$ 5,0 million of the
Notes. The Notes may be redeemed, in whole or in part, at QIAGEN’s option on or after 7 years, at 100%
of the principal amount provided the actual trading price of our common stock exceeds 120% of the
conversion price for twenty consecutive trading days. In addition, the holders of the Notes may require
QIAGEN to repurchase all or a portion of the outstanding Notes for 100% of the principal amount, plus
accrued interest, on August 18, 2011, 2014 and 2019. The effective interest rate of the Notes amounts to
5,20%. The Company has reserved 11,5 million shares of common stock for issuance in the event of

conversion.

In May 2006, the Company completed the sale of US$ 300,0 million principal amount of 3,25% senior
convertible notes (2006 Notes) due 2026, through its subsidiary QIAGEN Euro Finance (Luxembourg)
S.A. Interest on the 2006 Notes is payable semi-annually in May and November. The 2006 Notes were
issued at 100% of principal value, and are convertible into 15,0 million shares of common shares at the
option of the holder upon the occurrence of certain events at a price of US$ 20,00 per share, subject to
adjustment. The 2006 Notes cannot be called for the first 7 years and are callable thereafter subject to a
provisional call trigger of 130% of the conversion price. In addition, the holders of the 2006 Notes may
require QIAGEN to repurchase all or a portion of the outstanding Notes for 100% of the principal amount,
plus accrued interest, on May 16, 2013, 2017 and 2022. The effective interest rate of the Notes amounts
to 7,3%. The Company has reserved 15,0 million of common stock for issuance in the event of
conversion.

We expect that cash from financing activities will continue to be impacted by issuances of our common
shares in connection with our equity compensation plans and that the market performance of our stock will
impact the timing and volume of the issuances. Additionally, we may make future acquisitions or
investments requiring cash payments or the issuance of additional equity or debt financing.

We believe that funds from operations, existing cash and cash equivalents, together with the proceeds
from our public and private sales of equity, and availability of financing facilities, will be sufficient to fund
our planned operations and expansion during the coming year. However, the global economic downturn
may have a greater impact on our business than currently expected, and we may experience a decrease
in the sales of our products, which could impact our ability to generate cash. The availability of debt
financing has also been negatively impacted by the global credit crisis. If our future cash flows from
operations and other capital resources are not adequate to fund our liquidity needs, we may be required to
obtain additional debt or equity financing or to reduce or delay our capital expenditures, acquisitions or
research and development projects. If we could not obtain financing on a timely basis or at satisfactory
terms, or implement timely reductions in our expenditures, our business could be adversely affected.
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Employees

As of December 31, 2010, we employed 3.587 individuals, 21% of whom worked in research and
development, 36% in sales, 23% in production/logistics, 7% in marketing and 13% in administration.

. Asia Pacific &
Americas Europe Rest of World Total

Sales 503 464 335 1.302
Production 245 504 92 841
Research and Development 188 522 30 740
Administration 132 248 73 453
Marketing 64 148 39 251
Employees 1.132 1.886 569 3.587

At December 31, 2009 and 2008, we employed 3.495 and 3.041 individuals, respectively. None of our
employees is represented by a labor union or subject to a collective bargaining agreement. Management
believes that its relations with employees are good.

Our success depends, to a significant extent, on key members of our management and our scientific staff.
The loss of such employees could have a material adverse effect on QIAGEN. Our ability to recruit and
retain qualified skilled personnel to perform future research and development work will also be critical to
our success. Due to the intense competition for experienced scientists from numerous pharmaceutical and
biotechnology companies and academic and other research institutions, there can be no assurance that
we will be able to attract and retain such personnel on acceptable terms. Our planned activities will also
require additional personnel, including management, with expertise in areas such as manufacturing and
marketing, and the development of such expertise by existing management personnel. The inability to
acquire such personnel or develop such expertise could have a material adverse impact on our
operations.

Compensation of Directors and Officers

Reference is made to the disclosures in the Corporate Governance Report.

Research and Development

QIAGEN invests more in research and development than most companies in our industry. We are
committed to expanding QIAGEN’s global leadership in sample and assay technologies as rapid
advances in molecular biology open up new and useful applications.

Our strategy for innovation focuses on addressing significant unmet medical and scientific needs. We
target our resources to develop the most promising sample and assay technologies in molecular
diagnostics, pharmaceutical R&D, academic research and applied technologies — and to meet the needs
of healthcare professionals and scientists in key geographic markets. Innovation at QIAGEN follows
parallel paths:

Creating new systems for automation of workflows — platforms for laboratories, hospitals and other users
of molecular sample and assay technologies.
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Expanding our broad portfolio of “content” — in particular, novel assays to detect and characterize
molecular structures and biomarkers for disease or genetic identification.

More than 700 employees in research and development work in eight centers of excellence on three
continents. Our comprehensive intellectual property portfolio spans more than 950 granted patents and
more than 970 pending applications.

Innovations in instrumentation are strengthening our leadership in the automation of sample and assay
technologies and generating increased demand for QIAGEN consumable products. We continue to extend
our modular, medium-throughput QIAsymphony platform, enabling hospitals and other customers to adopt
or greatly expand their use of molecular diagnostics. Our new QIAsymphony RGQ, designed to allow fully
integrated processing from initial sample to final result, was launched in late 2010. We also plan to
integrate modules in the future for specialized needs such as pyrosequencing. The QIAensemble system,
our next-generation high-throughput platform to automate the workflow for preventive screening, is in
development.

QIAGEN is commercializing a deep pipeline of content: molecular assays for preventive screening and
diagnostic profiling of diseases, tests for important biomarkers to guide personalized cancer therapies,
and assays for a broad range of other targets. The U.S. introduction of QIAsymphony RGQ will be
accompanied by an extensive development program involving more than 10 molecular assays. Regulatory
submissions planned for 2011 include assays for the infectious diseases CMV (cytomegalovirus) and EBV
(Epstein-Barr virus) as well as influenza. Development is set to begin in 2011 for assays involving the
infectious diseases HIV-1, HBV and HCV. In October 2010, QIAGEN gained access to HIV-1 and HCV,
among the most frequently performed molecular diagnostic tests in the U.S., through an agreement with
Abbott. In 2011, we expect to complete the U.S. submission in 2010 for a breakthrough KRAS assay for
use in selecting the most appropriate therapy for colorectal cancer patients. In addition, we are developing
assays for specific applications in key markets such as China and Japan. The combined markets for
QIAGEN's current assay development portfolio total more than US$ 1 billion in potential annual sales.

In addition, QIAGEN has invested in co-development of companion diagnostics for personalized
healthcare through about 20 collaborations with pharmaceutical and biotech companies. We have created
a center of excellence in companion diagnostics in Manchester, U.K. These programs begin with
development of targeted assays to assist our customers in the clinical development of new drugs by
identifying patient populations most likely to respond favorably to specific therapies. The collaborations
have potential to develop into companion diagnostics marketed commercially along with the new drugs.
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Risks Related to Our Business and Risk Management

The Company has identified various risk factors for its business which are set forth in detail below. There
may be current risks that the Company has not yet fully assessed or which are currently qualified as minor
but which could have a material impact on the performance of the Company at a later stage. The
Managing Board has developed and implemented strategies, controls and mitigation measures to identify
current and developing risks as part of the Company’s risk management system. The Company has a
variety of functional experts to evaluate and attempt to mitigate and manage its business risks. These
groups and their respective main areas of focus are presented in detail in the Corporate Governance
Report.

Risks Related to the Growth of Our Business

An inability to manage our growth, manage the expansion of our operations, or successfully
integrate acquired businesses could adversely affect our business.

Our business has grown rapidly, with total net sales increasing to US$ 1.087,4 million in 2010 from
US$ 465,8 million in 2006. We have made several acquisitions in recent years, including SABiosciences
in December 2009; DxS Ltd. in September 2009; Corbett Life Science Pty. Ltd., or Corbett, in July 2008;
and Digene Corporation, or Digene, in July 2007. We intend to identify and acquire other businesses in
the future that support our strategy to build on our global leadership position in molecular technologies.
The successful integration of acquired businesses requires a significant effort and expense across all
operational areas, including sales and marketing, research and development, manufacturing, finance and
administration and information technologies.

We have also made significant investments to expand our business operations. In January 2009, we
purchased land adjacent to our facility in Germany and in August 2009 began a major expansion project
to create additional facilities for research and development as well as to expand production capacity. This
expansion project is expected to continue through 2011. In addition, we began a project in June 2010 to
expand our facility in Germantown, Maryland, for research, production and administrative space, and it is
expected to continue into 2012. These expansion projects increase our fixed costs, resulting in higher
operational costs in the future that will negatively impact our gross margin and operating income until we
fully utilize the additional capacity of these planned facilities. We also continue to upgrade our operating
and financial systems and expand the geographic presence of our operations, which has resulted in the
hiring of new employees as well as increased responsibilities for both existing and new management
personnel. The rapid expansion of our business and the addition of new personnel may place a strain on

our management and operational systems.

Our future operating results will depend on the ability of our management to continue to implement and
improve our research, product development, manufacturing, sales and marketing and customer support
programs, enhance our operational and financial control systems, expand, train and manage our
employee base, integrate acquired businesses, and effectively address new issues related to our growth
as they arise. There can be no assurance that we will be able to manage our recent or any future
expansion or acquisitions successfully, and any inability to do so could have a material adverse effect on
our results of operations.
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Our acquisitions expose us to new risks, and we may not achieve the anticipated benefits of
acquisitions of technologies and businesses.

During the past several years, we have acquired and integrated a number of companies through which we
have gained access to technologies and products that complement our internally developed product lines.
In the future, we may acquire additional technologies, products or businesses to expand our operations.
Acquisitions expose us to new operating and other risks, including risks associated with the:

= assimilation of new products, technologies, operations, sites and personnel;

= application for and achievement of regulatory approvals or other clearances;

= diversion of resources from our existing business and technologies;

= generation of sales to offset associated acquisition costs;

= implementation and maintenance of uniform standards and effective controls and procedures;

= maintenance of relationships with employees and customers and integration of new management
personnel;

= jssuance of dilutive equity securities;

= incurrence or assumption of debt;

= amortization or impairment of acquired intangible assets or potential businesses; and

= exposure to liabilities of and claims against acquired entities.

Our failure to address the above risks successfully in the future may prevent us from achieving the
anticipated benefits from any acquisition in a reasonable time frame, or at all.

Our continued growth is dependent on the development and success of new products.

Rapid technological change and frequent new product introductions are typical in the markets we serve.
Our future success will depend in part on continuous, timely development and introduction of new
products that address evolving market requirements. We believe successful new product introductions
provide a significant competitive advantage because customers make an investment of time in selecting
and learning to use a new product and are reluctant to switch thereafter. To the extent that we fail to
introduce new and innovative products, or such products suffer significant delays in development or are
not accepted in the market, we may lose market share to our competitors, which will be difficult or
impossible to regain. An inability to successfully develop and introduce new products, for technological or
other reasons, could reduce our growth rate or otherwise have an adverse effect on our business.
Important programs underway include the development and global rollout of our modular medium-
throughput QIAsymphony platform, our next generation high throughput molecular testing QlAensemble
platform and related sample and assay technologies. In the past we have experienced delays in the
development and introduction of products, including regulatory approvals, and we may experience delays
in the future.
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Therefore, we cannot assure you that we will keep pace with the rapid rate of change in our markets or
that our new products will adequately meet the requirements of the marketplace, achieve market
acceptance or regulatory approval or compete successfully with competitive technologies. Some of the
factors affecting market acceptance of new products include:

= availability, quality and price relative to competitive products;

= the timing of introduction of the new product relative to competitive products;

= opinions of the new products’ utility;

=  citation of the new product in published research;

= regulatory trends and approvals; and

= general trends in life sciences research, applied markets and molecular diagnostics.

The expenses or losses associated with unsuccessful product development activities or lack of market
acceptance of our new products could materially adversely affect our business, financial condition and
results of operations.

Our concentration of a large amount of revenues in a single product group and a small number of
customers for that product increases our dependence on that product group’s success, our
reliance on our relationship with each of those customers, and our reliance on a diversification
strategy.

We believe that contributions from sales of our HPV test product group may represent as much as 25% of
our total net sales. While the ultimate decision to order this test is made by a physician in consultation with
their patient, the test analysis is performed by reference laboratories, who in turn are the customers of
QIAGEN in terms of ordering tests and related equipment. At present, a limited number of reference
laboratories account for the majority of our sales for this product group. A significant reduction in sales of
this product group may have a significant adverse impact on our results of operations. In times of
economic hardship or high unemployment, as was the case in 2010, patients may decide to forego or
delay routine tests. Further, the cost of HPV testing is reimbursed to reference laboratories by insurance
providers and healthcare maintenance organizations. If these insurance companies decide to limit the
availability of payments for our test to their members, it could have a significant adverse impact on our
results of operations. It is possible that our dependence on sales from this product group will continue in
the future. If we fail to diversify our product line grouping, we will continue to be at risk that the loss or
under-performance of a single product, product group or customer may materially affect our results of
operations.

Our sales of HPV products and our growth will be effected by the level of acceptance of and the
market for HPV screening by physicians and laboratories.

Sales of our HPV-related molecular diagnostic products, and our ability to increase sales of this product
group, depend upon greater acceptance by physicians and laboratories of the clinical benefits of HPV
screening as a necessary part of the standard of care for screening women for risk of cervical cancer. This
applies to the U.S. as well as Europe and various markets around the world. In particular, a key element
of future sales growth includes greater adoption of HPV test products as a primary cervical cancer
screening method, either alone or in conjunction with cytology-based tests (Pap tests). Pap tests have
been the principal means of cervical cancer screening since the 1940s. The introduction of our HPV test
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has been supported by major clinical data showing its significant benefits in better identifying women at
risk for cervical cancer than to those who were only given a Pap test, and standards of care in the U.S.
have been adopted to recommend HPV tests in conjunction with Pap tests. (These standards are also
being adopted in other countries around the world.) However, technological advances designed to
improve quality control over sample collection and preservation, as well as to reduce the susceptibility of
Pap tests to human error, may increase physician reliance on the Pap test and solidify its market position
as the most widely used screening test for cervical cancer. Approximately 60 million Pap tests are
currently performed annually in the United States, and an estimated 60 to 100 million additional Pap tests
are performed annually in the rest of the world.

HPV testing applies a new molecular-based technology and testing approach that is different from the
cytology-based approach (reviewing cells under a microscope) of the Pap test. Significant resources are
required to educate physicians and laboratories about the patient benefits that can result from using HPV
test products in addition to the Pap test, and to assist laboratory customers in learning how to use our
HPV test products. The addition of our HPV test products to the Pap test for primary screening in the
United States may be seen by some customers as adding unnecessary expense to the generally
accepted cervical cancer screening methodology. As a result, we must provide information to counteract
these types of impressions on a case-by-case basis. If we are not successful in executing our marketing
strategies, which focus on the proven significant benefits of HPV testing to identify women at risk for
cervical cancer, we may not be able to maintain or continue to grow our market share for HPV testing.

We are working with physician and laboratory customers, and also with patient advocacy groups, to
develop and establish the benefits of HPV screening to women. If we are not successful in this endeavor,
we may not be able to maintain or grow the market for HPV screening or maintain or increase our HPV
test revenues.

We may encounter delays in receipt, or limit in the amount, of reimbursement approvals and
public health funding, which will impact our ability to grow revenues in these markets.

Outside the U.S., third-party payors are often reluctant to reimburse healthcare providers for the use of
medical tests that involve new technologies or provide novel diagnostic information. In addition, third-party
payors are increasingly limiting reimbursement coverage for medical diagnostic products and, in many
instances, are exerting pressure on diagnostic product suppliers to reduce their prices. Since each third-
party payor often makes reimbursement decisions on an individual patient basis, obtaining such approvals
is a time-consuming and costly process that requires us to provide scientific and clinical data supporting
the clinical benefits of each of our products. As a result, there can be no assurance that reimbursement
approvals will be obtained. This process can delay the broad market introduction of new products, and
could have a negative effect on our results of operations. As a result, outside the U.S., third-party
reimbursement may not be consistent or financially adequate to cover the cost of our products. This could
limit our ability to sell our products or cause us to reduce prices, which would adversely affect our results
of operations.
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Reduction in research and development budgets and government funding may result in reduced
sales.

Our customers include researchers at pharmaceutical and biotechnology companies, academic
institutions, and government and private laboratories. Fluctuations in the research and development
budgets of these organizations could have a significant adverse effect on demand for our products.
Research and development budgets are affected by changes in available resources, the mergers of
pharmaceutical and biotechnology companies, changes in spending priorities and institutional budgetary
policies. Our results of operations could be adversely affected by any significant decrease in expenditures
for life sciences research and development by pharmaceutical and biotechnology companies, academic
institutions, and government and private laboratories. In addition, short-term changes in administrative,
regulatory or purchasing-related procedures can create uncertainties or other impediments that can have
an adverse impact on our results of operations.

In recent years, the pharmaceutical and biotechnology industries have undergone substantial restructuring
and consolidation. Additional mergers or consolidation within the pharmaceutical and biotechnology
industries could cause us to lose existing customers and potential future customers, which could have a
material adverse impact on our results of operations.

A significant portion of our sales are generated from demand for our products from researchers at
universities, government laboratories and private foundations, and whose funding is dependent upon
grants from government agencies, such as the U.S. National Institutes of Health (NIH). Although the level
of research funding has been increasing in recent years, we cannot assure you that this trend will
continue, in particular in the U.S. given budget constraints caused by challenging economic conditions.
Government funding of research and development is subject to the political process, which is inherently
unpredictable. Future sales may be adversely affected if our customers delay purchases as a result of
uncertainties regarding the approval of government or industrial budget proposals. Also, government
proposals to reduce or eliminate budgetary deficits have sometimes included reduced allocations to the
NIH and government agencies in other countries that fund life sciences research and development
activities. A reduction in government funding for the NIH or other government research agencies in other
countries could have a serious adverse impact on our results of operations.

Competition could reduce our sales.

We face various competitive factors against greater adoption of our products, in particular the use of
“home-brew” methods, where widely available reagents and other chemicals are used in a non-
standardized manner to perform sample and assay processing. We are also aware that a significant
number of laboratory organizations and competitor companies are developing and using their own
internally developed molecular assay tests. Some competitor companies may seek regulatory approvals
from the U.S. Food and Drug Administration (FDA) or similar non-U.S. regulatory authorities and bring to
the market alternative products that could limit the use of our products. The success of our business
depends in part on the continued conversion of current users of “home brew” methods to our standardized
sample and assay technologies and products. There can be no assurance, however, as to the continued
conversion of these potential customers.
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We have experienced, and expect to continue to experience, increasing competition in various segments
of our business from companies that provide competitive pre-analytical solutions and also other products
used by our customers. The markets for some of our products are very competitive and price sensitive.
Other product suppliers may have significant advantages in terms of financial, operational, sales and
marketing resources as well as experience in research and development. These companies may have
developed, or could develop in the future, new technologies that compete with our products or even
render our products obsolete. The development of products offering superior technology or a more cost-
effective alternative to our products could have a material adverse effect on our results of operations.

We believe that customers in the market for pre-analytical solutions and assay technologies display a
significant amount of loyalty to their initial supplier of a particular product, in particular given the time and
expense required by customers to properly implement these products into their operations. As a result,, it
may be difficult to convert customers who have purchased products from competitors, and our competitive
position may suffer if we are unable to be the first to develop and supply new products.

Global economic conditions could adversely affect our business, results of operations and
financial condition.

Our results of operations could be materially affected by adverse general conditions in the global economy
and global financial markets. In times of economic hardship or high unemployment, patients may decide to
forego or delay routine tests, in particular for our HPV test used to screen women for risk of cervical
cancer. Changes in the availability or reimbursement of our molecular diagnostic testing products by
insurance providers and healthcare maintenance organizations could also have a significant adverse
impact on our results of operations.

Access to financing in the global financial markets has also been adversely affected for many businesses
during the recent challenging economic times. Our customers may face internal financing pressures that
adversely impact spending decisions and the ability to purchase our products. A severe or prolonged
economic downturn could result in a variety of risks to our business that would adversely impact our
results of operations, including the reduction or delay in planned improvements to healthcare systems in
various countries, the reduction of funding for life sciences research, and intensified efforts by
governments and healthcare payors regarding cost-containment efforts.

As is the case for many businesses, we face the following risks in regard to financial markets:

= severely limited access to financing over an extended period of time, which may limit our ability to
fund our growth strategy and could result in delays to capital expenditures, acquisitions or research
and development projects;

= further failures of currently solvent financial institutions, which may cause losses from our short-term
cash investments or our hedging transactions due to a counterparty’s inability to fulfil its payment
obligations

= inability to refinance existing debt at competitive rates, reasonable terms or sufficient amounts; and

= increased volatility or adverse movements in foreign currency exchange rates.
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Risks Related to the Development, Manufacture and Distribution of Our Products

We depend on suppliers for materials used to manufacture our products, and if shipments from
these suppliers are delayed or interrupted, we may be unable to manufacture our products.

We buy materials to create our products from a number of suppliers and are not dependent on any one
supplier or group of suppliers for our business as a whole. However, key components of certain products,
including certain instrumentation components and chemicals, are available only from a single source. If
supplies from these vendors are delayed or interrupted for any reason, we may not be able to obtain these
materials timely or in sufficient quantities or qualities in order to produce certain products, and this could
have an adverse impact on our results of operations.

We rely on collaborative commercial relationships to develop some of our products.

Our long-term business strategy involves entering into strategic alliances as well as marketing and
distribution arrangements with academic, corporate and other partners relating to the development,
commercialization, marketing and distribution of certain of our existing and potential products. We may be
unable to continue to negotiate these collaborative arrangements on acceptable terms, and these
relationships also may not be scientifically or commercially successful. In addition, we may be unable to
maintain these relationships, and our collaborative partners may pursue or develop competing products or
technologies, either on their own or in collaboration with others.

Some of our customers are requiring us to change our sales arrangements to lower their costs
which may limit our pricing flexibility and harm our business

Some of our customers have developed purchasing initiatives to reduce the number of vendors from
which they purchase products to lower their supply costs. In some cases, these customers have
established agreements with large distributors, which include discounts and direct involvement in the
distributor’'s purchasing process. These activities may force us to supply large distributors with our
products at discounts in order to continue providing products to some customers. For similar reasons,
many larger customers, including the U.S. government, have requested, and may request in the future,
special pricing arrangements, which can include blanket purchase agreements. These agreements may
limit our pricing flexibility, which could harm our business and affect our results of operations. For a limited
number of customers, and at the customer’s request, we have conducted sales transactions through third-
party online intermediaries to whom we are required to pay commissions. If sales grow through these
intermediaries, it could have an adverse impact on our results of operations, particularly a negative impact
on our gross margin.

The time and expense needed to obtain regulatory approval and respond to changes in regulatory
requirements could adversely affect our ability to commercially distribute our products and
generate sales.

We and our customers operate in a highly regulated environment characterized by continuous changes in
the governing regulatory framework, particularly for product approvals. Genetic research activities and
products commonly referred to as “genetically engineered” (such as certain food and therapeutic
products) are subject to extensive governmental regulation in most developed countries, especially in the
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major markets for pharmaceutical and diagnostic products such as the European Union, the U.S. and
Japan. In recent years, several highly publicized scientific events (most notably in genomic research and
“cloning”) have prompted intense public debates on the ethical, philosophical and religious implications of
an unlimited expansion in genetic research and the use of products emerging from this research. As a
result of this debate, some key countries may increase existing regulatory barriers, which could adversely
affect demand for our products and prevent us from fulfilling our growth expectations. Furthermore, there
can be no assurance that any future changes of applicable regulations will not require further expenditures
or an alteration, suspension or liquidation of our operations in certain areas, or even in their entirety.

Changes in the existing regulations or adoption of new requirements or policies could adversely affect our
ability to sell our approved products or to seek approvals for new products in other countries around the
world. Future sales of certain products now in development may be dependent upon us conducting pre-
clinical studies, clinical trials and other tasks required to gain regulatory approvals. These trials could be
subject to extensive regulation by governmental authorities in the U.S., particularly the FDA, and
regulatory agencies in other countries with similar responsibilities. These trials involve substantial
uncertainties and could impact customer demand for our products.

In addition, certain products, especially those intended for use in in vitro diagnostics applications, require
regulatory approvals in various countries. For example, since the European Union Directive 98/79/EC on
in vitro diagnostic medical devices, or EU-IvD-D, went into effect on December 7, 2003, all products and
kits used for in vitro diagnostic applications must be compliant with this directive. In addition to high-risk
products such as HIV testing systems (list A of Annex Il of the directive) or blood glucose testing systems
(list B of Annex Il of the directive), nucleic acid purification products, which are used in diagnostic
workflows, are affected by this regulatory framework. The major goals of this directive are to standardize
diagnostic procedures within the European Union, to increase reliability of diagnostic analysis and to
enhance patient safety through the highest level of product safety. Our failing to obtain any required
clearance or approvals may significantly damage our business in these markets.

Additionally, we may be required to incur significant costs to comply with laws and regulations in the
future, and changes or additions to existing laws or regulations may have a material adverse effect upon
our business, financial condition and results of operations.

Several of our key products and programs are medical devices subject to extensive regulation by the FDA
under the Federal Food, Drug and Cosmetic Act. We plan to apply for FDA clearance or approval of
additional products in the future as medical devices. Regulatory agencies in other countries also have
medical device approval regulations that are becoming more extensive. These regulations govern most
commercial activities associated with medical devices, including indications for the use of these products
as well as other aspects that include product development, testing, manufacturing, labeling, storage,
recordkeeping, advertising and promotion. Compliance with these regulations is expensive and time-
consuming. Our HPV products were the first to obtain regulatory approval in the U.S. and in many
European countries for clinical use in screening women for cervical cancer, which adds to our marketing
expenses and increases the degree of regulatory review and oversight. The expense of submitting
regulatory approval applications in multiple countries, as compared to our available resources, will impact
the decisions we make about entering new markets.
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Each medical device that we wish to distribute commercially in the U.S. will likely require us to seek either
510(k) clearance or approval of a pre-market approval application (PMA) from the FDA prior to marketing
the device for in-vitro diagnostic use. Clinical trials related to our regulatory submissions take years to
complete and represent a significant expense. The 510(k) clearance pathway usually takes from three to
twelve months, but can take even longer. The PMA pathway is more costly, lengthy and uncertain, and
can take from one to three years, or even longer. For example, it took more than four years to receive pre-
market approval from the FDA for our HPV test product for use as a test for the presence of HPV in
women with equivocal Pap test results and pre-market approval to the use of our HPV test as a primary
adjunctive cervical cancer screening test to be performed in combination with the Pap test for women age
30 and older. The uncertain time period required for regulatory review increases our costs to develop new
products and increases the risk that we will not succeed in introducing or selling new products in the U.S.

Our cleared or approved devices, including our diagnostic tests and related equipment, are subject to
numerous post-approval requirements. We are subject to inspection and marketing surveillance by the
FDA to determine our compliance with regulatory requirements. If the FDA determines that we have failed
to comply, it can institute a wide variety of enforcement actions, ranging from warning letters to more
severe sanctions such as fines, injunctions and civil penalties, recalls or seizures of our products,
operating restrictions, partial suspension or total shutdown of production, denial of our requests for 510(k)
clearance or pre-market approval of product candidates, withdrawal of 510(k) clearance or pre-market
approval already granted and criminal prosecution. Any enforcement action by the FDA may affect our
ability to commercially distribute these products in the U. S.

Some of our test kits are sold for research use only in the U.S. We do not promote these tests for clinical
diagnostic use, and they are labeled “For Research Use Only” (RUO). If the FDA were to disagree with
our designation of a product as ROU, we could be forced to stop selling the product until appropriate
regulatory clearance or approval has been obtained.

We heavily rely on air cargo carriers and other overnight logistics services, and shipping delays or
interruptions could harm our business.

Our customers in the scientific research markets typically only keep a modest inventory of our products on
hand, and consequently require overnight delivery of purchases. As a result, we heavily rely on air cargo
carriers and logistic suppliers. If overnight services are suspended or delayed, and other delivery carriers
and logistic suppliers cannot provide satisfactory services, customers may suspend a significant amount
of their work requiring nucleic acid purification. The lack of adequate delivery alternatives would have a
serious adverse impact on our results of operations.

Risks Related to Our Operations

Our success depends on the continued employment of our key personnel, any of whom we may
lose at any time.

Our senior management consists of an Executive Committee comprised of the Managing Directors and
our most senior executives responsible for core functions, and led by Mr. Peer Schatz, our Chief
Executive Officer. The loss of Mr. Schatz or any of our Managing Directors could have a material adverse
effect on us. Further, although we have not experienced any difficulties attracting or retaining key
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management and scientific staff, our ability to recruit and retain qualified, skilled employees will continue
to be critical to our success. Given the intense competition for experienced scientists among
pharmaceutical and biotechnology companies as well as academic and other research institutions, there
can be no assurance that we will be able to attract and retain employees critical to our success on
acceptable terms. Our initiatives to expand QIAGEN will also require additional employees, including
management with expertise in areas such as manufacturing and marketing, and the development of
existing managers to lead a growing organization. The failure to recruit new employees, or develop
existing employees, could have a material adverse impact on our results of operations.

Our ability to accurately forecast our results during each quarter may be negatively impacted by
the fact that a substantial percentage of our sales may be recorded in the final weeks or days of
the quarter.

The markets we serve are characterized by a high percentage of purchase orders being received in the
final few weeks or even days of each quarter. Although this varies from quarter to quarter, many
customers make a large portion of their purchase decisions late in each quarter, in particular since it is
during this period that they receive new information on both their budgets and requirements. As a result,
even late in each quarter, we cannot predict with certainty whether our sales forecasts for the quarter will
be achieved.

Changes in tax laws or their application could adversely affect our results of operations.

The integrated nature of our worldwide operations enables us to reduce the effective tax rate on our
earnings since a portion of our earnings are taxed at more favorable rates in some jurisdictions. Changes
in tax laws or their application with respect to matters such as changes in tax-rates, transfer pricing,
intercompany dividends, controlled corporations, and limitations on tax relief allowed on the interest on
intercompany debt, could increase our effective tax rate and adversely affect our results of operations.

The U.S. health care reform law could affect our business, profitability and stock price.

Comprehensive healthcare reform legislation was signed into law in the U.S. in 2010. Although we cannot
fully predict the many ways in which this healthcare reform might affect our business, the law imposes a
2,3% excise tax on certain transactions, including many sales of medical devices, which we expect will
include the U.S. sales of our assays and instruments. This tax is scheduled to take effect in 2013. The
increased tax burden may adversely affect our results of operations.
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We have a significant amount of long-term debt which may adversely affect our financial
condition.

We have a significant amount of debt, which creates significant debt service obligations. A high level of
indebtedness increases the risk that we may default on our debt obligations. We cannot assure you that
we will be able to generate sufficient cash flow to pay the interest on our debt or that future working
capital, borrowings or equity financing will be available to repay or refinance our debt. If we are unable to
generate sufficient cash flow to pay the interest on our debt, we may have to delay or curtail our research
and development programs. The level of our indebtedness could, among other things:

» make it difficult for us to make required payments on our debt;

« make it difficult for us to obtain any financing in the future for working capital, capital expenditures, debt
service requirements or other purposes;

« limit our flexibility in planning for, or reacting to, changes in our business and the industry in which we
compete; and

* make us more vulnerable in the event of a downturn in our business.

Our business may require substantial additional capital, which we may not be able to obtain on
terms acceptable to us, if at all.

Our future capital requirements and level of expenses will depend upon numerous factors, including the
costs associated with:

» marketing, sales and customer support efforts;

« research and development activities;

« expansion of our facilities;

» consummation of possible future acquisitions of technologies, products or businesses;
« demand for our products and services; and

 repayment or refinancing of debt.

We currently anticipate that our short-term capital requirements will be satisfied by cash flow from our
operations. However, as of December 31, 2010, we had outstanding loan facilities of approximately
US$ 425,0 million, of which US$ 75,0 million will become due in July 2011, and US$ 350,0 million will
become due in July 2012. As of December 31, 2010, we also had additional long-term debt obligations of
USS$ 445,0 million, of which US$ 145,0 million will become due no earlier than July 2012, and US$ 300,0
million will become due in November 2012 as well as long-term debt of US$ 3,0 million which is due in
June 2019 with repayments starting in 2011. Furthermore, as of December 31, 2010, we have finance
lease obligations, including the current portion, of US$ 26,9 million, that expire in various years through
2018. We may need to refinance all or part of these liabilities before or at their contractual maturities.
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We currently do not foresee that this will happen, but if at some point in time our existing resources should
be insufficient to fund our activities, we may need to raise funds through public or private debt or equity
financings. The funds for the refinancing of the existing liabilities or for the ongoing funding of our
business may not be available or, if available, not on terms acceptable to us. If adequate funds were not
available, we may be required to reduce or delay expenditures for research and development, production,
marketing, capital expenditures and/or acquisitions, which could have a material adverse effect on our
business and results of operations. To the extent that additional capital is raised through the sale of equity
or convertible securities, the issuance of any securities could result in dilution to our shareholders.

An impairment of goodwill and intangible assets could reduce our earnings.

At December 31, 2010, our consolidated balance sheet reflected approximately US$ 1,4 billion of goodwill
and approximately US$ 873,9 million of intangible assets. Goodwill is recorded when the purchase price
of a business exceeds the fair market value of the tangible and separately measurable intangible net
assets. IFRS generally requires us to test goodwill for impairment on an annual basis or when events or
circumstances occur indicating that goodwill might be impaired. Long-lived assets, such as intangible
assets with finite useful lives, are reviewed for impairment whenever events or changes in circumstances
indicate that the carrying amount may not be recoverable. If we determine that any of our goodwill or
intangible assets were impaired, we would be required to take an immediate charge to earnings.

Our strategic equity investments may result in losses.

We have made, and may continue to make, strategic investments in complementary businesses as
opportunities arise. We periodically review the carrying value of these investments for impairment,
considering factors that include the most recent stock transactions, book values from the most recent
financial statements, and forecasts and expectations of the investee. The results of these valuations may
fluctuate due to market conditions and other conditions over which we have no control.

Estimating the fair value of non-marketable equity investments in life science companies is inherently
subjective. If actual events differ from our assumptions and other than temporary unfavorable fluctuations
in the valuations of the investments are indicated, it could require a write-down of the investment. This
could result in future charges on our earnings that could materially adversely affect our results of
operations. It is uncertain whether or not we will realize any long-term benefits from these strategic
investments.

Risk of price controls is a threat to our profitability.

The ability of many of our customers to successfully market their products depends in part on the extent to
which reimbursement for the costs of these products is available from governmental health
administrations, private health insurers and other organizations. Governmental and other third-party
payors are increasingly seeking to contain healthcare costs and to reduce the price of medical products
and services. As a result, the biotechnology, diagnostics and pharmaceutical industries are exposed to the
potential risk of price controls by these entities. If there are not adequate reimbursement levels, our
business and results of operations could be adversely affected.
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Risks Related to Our Global Operations

Doing business internationally creates certain risks for our business.

Our business involves operations in several countries outside of the U.S.. Our consumable manufacturing
facilities are located in Germany, China and the U.S., and our instrumentation facilities are located in
Switzerland. We have established sales subsidiaries in numerous countries including the U.S., Germany,
Japan, the United Kingdom, France, Switzerland, Australia, Canada, the Netherlands, Sweden, Italy,
Hong Kong, Singapore, Turkey, Korea, Malaysia, China, Spain, Brazil, Mexico and India. In addition, our
products are sold through independent distributors serving more than 40 other countries. Conducting and
launching operations on an international scale requires close coordination of activities across multiple
jurisdictions and time zones and consumes significant management resources. We have invested heavily
in computerized information systems in order to manage more efficiently the widely dispersed components
of our operations. If we fail to coordinate and manage these activities effectively, our business and results
of operations will be adversely affected.

Our operations are subject to other risks inherent in international business activities, such as general
economic conditions in the countries in which we operate, overlap of different tax structures, unexpected
changes in regulatory requirements, compliance with a variety of foreign laws and regulations, and longer
accounts receivable payment cycles in certain countries. Other risks associated with international
operations include import and export licensing requirements, trade restrictions, exchange controls and
changes in tariff and freight rates. As a result of these conditions, an inability to successfully manage our
international operations could have a material adverse impact on our business and results of operations.

Our business in countries with a history of corruption and transactions with foreign governments
increase the risks associated with our international activities.

Based on our international operations, we are subject to the U.S. Foreign Corrupt Practices Act, or the
FCPA, and other laws that prohibit improper payments or offers of payments to foreign governments and
their officials and political parties by business entities for the purpose of obtaining or retaining business.
We have operations, agreements with third parties and make sales in countries known to experience
corruption. Further international expansion may involve increased exposure to such practices. Our
activities in these countries creates the risk of unauthorized payments or offers of payments by one of our
employees, consultants, sales agents or distributors that could be in violation of various laws, including
the FCPA, even though these parties are not always subject to our control. It is our policy to implement
safeguards to discourage these practices by our employees and distributors. However, our existing
safeguards and any future improvements may not prove to be effective, and our employees, consultants,
sales agents or distributors may engage in conduct for which we might be held responsible. Violations of
the FCPA and other laws may result in criminal or civil sanctions, which could be severe, and we may be
subject to other liabilities, which could negatively affect our business, results of operations and financial
condition.
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Exchange rate fluctuations may adversely affect our business and operating results.

Since we currently market our products in over 40 countries throughout the world, a significant portion of
our business is conducted in currencies other than the U.S. dollar, our reporting currency. As a result,
fluctuations in value, relative to the U.S. dollar, of the currencies in which we conduct our business have
caused and will continue to cause foreign currency transaction gains and losses. Foreign currency
transaction gains and losses arising from normal business operations are charged against earnings in the
period when incurred. We hedge a portion of the anticipated cash flow that we expect to exchange into
other currencies, subject to our short-term financing needs. Due to the number of currencies involved, the
variability of currency exposures and the potential volatility of currency exchange rates, we cannot predict
the effects of exchange rate fluctuations upon future operating results. While we engage in foreign
exchange hedging transactions to manage our foreign currency exposure, there can be no assurance that
our hedging strategy will adequately protect our operating results from the effects of future exchange rate
fluctuations.

We have made investments in and are expanding our business into emerging markets and
regions, which exposes us to new risks.

We have recently expanded our business into emerging markets in Asia and South America, and we
expect to continue to focus on expanding our business in these fast-growing markets. In addition to the
currency and international operation risks described above, our international operations are subject to a
variety of risks that include those arising out of the economy, political outlook and language and cultural
barriers in countries where we have operations or do business. In many of these emerging markets, we
may be faced with several risks that are more significant than in other countries in which we have a history
of doing business. These risks include economies that may be dependent on only a few products and are
therefore subject to significant fluctuations, weak legal systems which may affect our ability to enforce
contractual rights, exchange controls, unstable governments, and privatization or other government
actions affecting the flow of goods and currency. In conducting our business, we move products from one
country to another and may provide services in one country from a subsidiary located in another country.
Accordingly, we are vulnerable to abrupt changes in customs and tax regimes that could have significant
negative impacts on our results of operations.

Our global operations may be affected by actions of governments, global or regional economic
developments, weather or transportation delays, natural disasters or other force majeure events
(collectively, unforeseen events) which may negatively impact our suppliers, our customers or us.

Our business involves operations around the world. Our consumable manufacturing facilities are located
in Germany, China and the U.S., and our instrumentation facilities are located in Switzerland. We have
established sales subsidiaries in numerous countries and our products are sold through independent
distributors serving more than 40 additional countries. Our facilities may be harmed by unforeseen events,
and in the event we or our customers are affected by a disaster, we may experience delays or reductions
in sales or production, or increased costs, or may be required to identify alternate suppliers or rely on
third-party manufacturers.
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Our instrumentation manufacturing processes are dependent upon certain components provided by third-
party suppliers located in Japan. We may experience temporary shortages of these components due to
disruptions in supply caused by the earthquake and tsunami that hit Japan in March 2011. As a result, to
the extent that our suppliers are impacted by these events, we may experience periods of reduced
instrumentation production. These unexpected interruptions in our instrumentation production capabilities
may lead to delayed or lost sales and may adversely affect our results of operations for the affected
period.

If the recovery of our suppliers in Japan does not occur in a reasonable time frame, we may be forced to
procure sourced products or materials from alternative suppliers, and we may not be able to do so on
terms as favorable as our current terms or at all. Material increases in the cost of components would have
an adverse impact on our operating performance and cash flows if we were unable to pass on these
increased costs to our customers.

In addition, to the extent we temporarily shutdown any faci